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FOREWORD

Az LINICEF's 2004=2008 Couniry Programme concludes its final yaar, | am pleased 1o look back upon a
year of nolable progress in the mprovement of health and nulrlion for women and children, water and sa-
nitation in homes, school and communities, education, and child protection, even n the face of difficult cir-
cumstances. Strong partnerships with the Government of Pakistan, inlernational development and aid
agencies, local pariners, civil sociely and the media have made it possible to reach millions of children and
women with innovative iniiatives to improve their bves and wellbeing.

The end of 2008 also marked another key milestone, as the three-year relief and rehakdiation eforis fol-
levwving the Ocfober 2005 earthgquake in the Marh-West Franber Prownce (NWEFP) and Pakistan-Adrminis-
bered Kashmin (PAR) came 1oan end and sustainable programmes for chlldren and women were handed
eveeer 1o baeal autheniees

The yaar 2008 was a lumullueus Bma in Pakislan's hastory. In an inerconnasied world, onsaes on a gliobal
scale had their fallout on remale villages. A global food crisis badly hit poorer Pakistani howseholds and, in-
avyitably, the burden was cast upon the shoulders of the most vulnerable members of socety: women and
childran. all, but especially children, are likety o suffer from pocrer nutrition, reduced health expendilunes,
while many families might take children out of schocl and put them to work.

The glooal whirkwind of conflict took its toll from Pakistan. Attacks took over 2,000 lives, and conflict be-
twveen militants and ammed forces intensified in tnbal reglons on the border with Afghanistan and the trou-
bled disfrict of Swal, Over a hundred and fifty schoal buildings were damaged in Swal alone, and wide-
spread insecunly and violence i the district at the end af the year brought education 1o & virtual standsiill,
Far safely reasons, mplamenting develapment panners were foreed to seale back operabans in areas al-
Bt by conflict amd UNICEF haed foinvest in new Secunily measunes,

On the Tederal leval, changes in government and palibeal instabilny bad far-reaching effects as the ratifica-
fion and implementation of legislatizn and policies relating to child health, education and welfare was de-
layed. At local levels of govarnmant, frequant government staff transfecs also delayed implementation ef-
forts.

Emergencies are, sadly, a regular occurrence in Pakistan. In 2008, conflict drove up o 200,000 pecple
from Bajawr, Mohmand, Swat and other regions in north-west Pakistan, and more were dispiaced by flood-
ing follewing lomential rain inAugust, UNICEF and s partners worked ceasalessly to support the Internally
Displaced Persons (IDPs) whether they lived in the community or in 10P camps, and provide necessary
senacas o prevent disease, promate edusaban and pratect childran from abuse and trauma, As par of the
Pakistan Humanilarian Response Plan in 2008, UNICEF aimed 16 raise USS 106 million of a telal of USS
5% mallion o support displacad parsons for s months,

In Qclobar, an earthguake devastaled remole mountainows regions of Balochistan Provinge, affecting awer
68,000 people and damaging 7,000 houses al the very onsel of harsh winter conditions. Again, UMICEF
rapidly mokilised its resources to provide relief to the affacted pecgles of Ziaral, Pishin and Hamai Districts
with essantial supplies_ After the inftial response, UMICEF worked closely with the pravincial and local gow-
amment as well as partners in the field to prevent diseass threugh vaccination drives, ensure the continuity
of education, provide child-fnendly spaces, register orphans, restone water supplies and provide sanita-
bon.

Pakizlan's expenence in the Octaber 20058 earthguake and subsequent disasters created ideal condifions
tar the developrment of MeRAM — an assessment ol designed 1o prodide & rapid and comprehansive
snapshot of a community®s prassing neads during an emergangy. The mechanism was used and refined
during the crises of 2008, and proved an invaluabie tool in emergency response.

Six sub-national Mulbiple Indicator Clusler Surveys (MICS) were prapared, implemanied or complated
during the year. These exhaustive household-level survays give a detailed view of the situation of women
and children wilh regards to key indicators and are an important source for policy and planning.

Fakistan is & pilol country for the One UN programme 1o harmonise United Netions work for greater coher-
ence, efficency and responsivenass. UMICEF co-chairs the joinl programmes on healtth and population,
education and the environment, After nearly 18 months of consultation and debate, the joint programmes
brought logether a wide range of partners, including government ministries and deparments, wilth a key
Suceess heing an operabonal parinershap 10 implement the Matemal, Neonatal and Child Health Palicy in
Sindh Provinee.

LUMICEF looks back upon 2008 as a year of success despite complax and growing bamiers tothe wellbeing
of Pakistani ehildren. In thiz environment, sucsess comes thanks 1o the unstinting efferts of cur staff and
close pannerships with government, donors, lacal partners, media, and most impartanthy; the commundias
within which we wark,

Al the end af 2008, UNICEF transtionad inlo a new Country Pregramme 2008-2010 with a cemmibment
of ovier LSS 114 mdkon to suppod the govemment m its effers ta improve the ives of children, The shorer
programme is ntended ta bring UNICEF's work inline with those of the government and improve eficiency
and coordination, and i an impodant step in halping Pakstan acheve the Mifennium Developmant Goals
by 2015.

In the years bo come, as we embark upon our new coundry programmee, we hope to work fogethar with gov-
emment, donors, local parners, media and communilies and advocale for baetber poficies. improve our
emangancy response, and halp to ensure that every Pakistani child in every comer of the country can lock
forward 1o a life of health and wellbeing,
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