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฀ ฀PRACTICAL฀TO฀lND฀COMMUNITIES฀IT฀MAY฀BE฀POSSIBLE�฀WITH฀APPROPRIATE฀PLANNING�฀TO฀PROVIDE฀COMMUNITIES฀WITH฀ADVANCE฀NOTICE฀OF฀฀

฀ ฀DISTRIBUTION฀SO฀THEY฀HAVE฀TIME฀TO฀COME฀TO฀MORE฀ACCESSIBLE฀DISTRIBUTION฀POINTS�฀

7ATER�฀3ANITATION฀AND฀(YGIENE

4HE฀DISTRIBUTION฀OF฀SOAP฀IN฀ASSOCIATION฀WITH฀HEALTH฀AND฀HYGIENE฀PROMOTION฀PROVIDES฀A฀USEFUL฀PROXY฀FOR฀EXAMINING฀ISSUES฀RELATED฀TO฀

COVERAGE�฀3OAP฀IS฀A฀TANGIBLE฀AND฀VALUED฀LUXURY฀COMMODITY฀IN฀MOST฀RURAL฀VILLAGES฀IN฀3OLOMON฀)SLANDS�฀0RIOR฀TO฀THE฀DISASTER฀ITS฀PRESENCE฀

IN฀HOUSEHOLDS฀WOULD฀DEPEND฀ON฀HAVING฀DISPOSABLE฀CASH฀INCOME�฀SOMETHING฀TO฀TRADE�฀OR฀RECEIVING฀IT฀IS฀AS฀A฀GIFT฀FROM฀VISITING฀FRIENDS฀OR฀

RELATIVES฀RETURNING฀FROM฀TOWN�฀6ILLAGERS฀WHO฀CONTRIBUTED฀TO฀THE฀EVALUATION฀COULD฀ACCURATELY฀RECALL฀WHEN฀THEY฀GOT฀SOAP�฀HOW฀MUCH฀THEY฀

GOT฀AND฀USUALLY฀WHO฀GAVE฀IT฀TO฀THEM�฀

'ENERAL฀ACHIEVEMENTS฀RELATED฀TO฀SOAP฀DISTRIBUTION฀COVERAGE฀INCLUDE�

฀ s฀%VERY฀VILLAGE฀VISITED฀BY฀THE฀EVALUATION฀TEAM฀EXCEPT฀ONE฀HAD฀RECEIVED฀SOAP฀ON฀ONE฀OR฀MORE฀OCCASIONS฀SINCE฀THE฀DISASTER�

฀ s฀-OST฀HOUSEHOLDS฀WERE฀REACHED�

฀ s฀0EOPLE฀WERE฀GENUINELY฀APPRECIATIVE�฀h)T�S฀ONLY฀SOAP฀BUT฀AT฀LEAST฀WE฀HAVE฀RECEIVED฀SOMETHING�v

#ONSTRAINTS฀ARE฀MORE฀NUMEROUS�

฀ s฀4HERE฀WERE฀LARGE฀INEQUITIES฀BETWEEN฀VILLAGES฀WITH฀SOME฀RECEIVING฀A฀CARTON฀OF฀SOAP฀���฀BARS	฀PER฀FAMILY฀AND฀OTHER฀JUST฀A฀FEW฀฀

฀ ฀฀฀BARS฀AND฀SOME฀VILLAGES฀RECEIVING฀MULTIPLE฀DISTRIBUTIONS฀AND฀OTHERS฀JUST฀ONE�

฀ s฀2EMOTE฀COMMUNITIES฀AND฀COMMUNITIES฀WITHOUT฀SCHOOLS฀OR฀HEALTH฀CLINICS฀OFTEN฀MISSED฀OUT�

฀ s฀)T฀WAS฀OFTEN฀IMPLIED฀THAT฀5.)#%&�S฀IMPLEMENTATION฀PARTNERS฀DID฀NOT฀DISTRIBUTE฀FAIRLY�฀

฀ s฀4HE฀AMOUNT฀OF฀SOAP฀GIVEN฀WAS฀IN฀MOST฀CASES฀NOT฀ENOUGH�

฀ s฀3OAP฀GIVEN฀TO฀CENTRAL฀VILLAGES฀FOR฀REDISTRIBUTION฀TO฀OTHER฀VILLAGES฀WAS฀NOT฀DISTRIBUTED฀FAIRLY�

4HE฀FRUSTRATION฀OF฀SOME฀#HOISEUL฀BENElCIARIES฀IN฀TERMS฀OF฀COVERAGE฀WAS฀CLEARLY฀EXPRESSED฀TO฀THE฀TEAM�

%VERYTHING฀FROM฀5.)#%&฀IS฀JUST฀FOR฀7ESTERN฀0ROVINCE�฀7E�฀IN฀#HOISEUL฀GET฀THE฀LEFTOVERSv฀


฀0RIMARY฀SCHOOL฀TEACHER฀IN฀#HOISEUL

7HILE฀THIS฀COMMENT฀IS฀NEITHER฀ACCURATE฀OR฀FAIR฀IT฀DOES฀ILLUSTRATE฀AN฀UNFORTUNATE฀PERCEPTION฀AND฀CONTAINS฀AND฀ELEMENT฀OF฀TRUTH�

#OVERAGE฀FOR฀()6฀AWARENESS฀ACTIVITIES฀HAS฀ALSO฀BEEN฀LOW�฀)N฀THE฀MAJORITY฀OF฀VILLAGES฀VISITED฀BY฀THE฀EVALUATION฀TEAM�฀GROUPS฀COULD฀NOT฀

RECALL฀()6฀SPECIlC฀MESSAGES฀DELIVERED฀IN฀AWARENESS฀CAMPAIGNS฀OR฀REPORTED฀THAT฀MESSAGES฀WERE฀RUSHED�฀4HE฀EXCEPTION฀TO฀THIS฀WAS฀

IN฀)$0฀CAMPS฀LOCATED฀ON฀'HIZO฀)SLAND฀WITHIN฀REACH฀OF฀'IZO฀TOWN฀WHERE฀MANY฀STAFF฀AND฀ORGANIZATIONS฀WERE฀BASED�฀4HIS฀HIGHLIGHTS฀THE฀

IMPORTANCE฀OF฀IMPROVING฀APPROACHES฀TO฀REACH฀REMOTE฀COMMUNITIES�

����฀3USTAINABILITY�#ONNECTEDNESS฀

)T฀IS฀TOO฀EARLY฀TO฀ASSESS฀WHETHER฀5.)#%&�S฀INTERVENTIONS฀IN฀RESPONSE฀TO฀THIS฀DISASTER฀ARE฀SUSTAINABLE฀WHERE฀SUSTAINABILITY฀IS฀AN฀IMPORTANT฀

FACET฀�NOT฀ALL฀EMERGENCY฀INTERVENTIONS฀ARE฀INTENDED฀FOR฀LONG
TERM฀SUSTAINABILITY	�฀.EVERTHELESS�฀THERE฀ARE฀MANY฀POSITIVE฀CHARACTERISTICS฀

OF฀5.)#%&�S฀APPROACH฀WHICH฀SUGGEST฀THE฀SUSTAINABILITY฀OF฀5.)#%&�S฀OVERALL฀RESPONSE฀IS฀GENERALLY฀VERY฀GOOD�฀)T฀IS฀CLEAR฀THAT฀5.)#%&฀STAFF฀

HAVE฀WORKED฀HARD฀TO฀ENSURE฀5.)#%&฀PROGRAMMES฀REmECT฀GOVERNMENT฀PRIORITIES�฀4HE฀LEVEL฀OF฀GOVERNMENT฀OWNERSHIP฀OF฀MANY฀OF฀THE฀

INITIATIVES฀5.)#%&฀HAS฀SUPPORTED฀SEEMS฀TO฀BE฀VERY฀HIGH�฀4HIS฀HAS฀POSITIVE฀IMPLICATIONS฀FOR฀THE฀SUSTAINABILITY฀OF฀THESE฀PROGRAMMES฀

FOLLOWING฀5.)#%&�S฀EVENTUAL฀DEPARTURE�฀3IMILARLY�฀THE฀ENCOURAGEMENT฀OF฀GOVERNMENT฀LEADERSHIP฀OF฀COORDINATION฀MECHANISMS฀IS฀VERY฀

POSITIVE฀n฀ALTHOUGH฀BASED฀ON฀INTERVIEW฀RESPONSES฀THIS฀WAS฀NOT฀A฀FEATURE฀OF฀RELATIONS฀WITH฀PROVINCIAL฀AUTHORITIES฀UNTIL฀AROUND฀�
�฀WEEKS฀

INTO฀THE฀DISASTER�

4HERE฀ARE฀SOME฀VERY฀POSITIVE฀EXAMPLES฀OF฀SUPPORT฀BY฀5.)#%&฀INTERNATIONAL฀STAFF฀FOR฀LOCAL฀STAFF฀DEVELOPMENT฀AND฀ENHANCEMENT฀OF฀

EXISTING฀CAPACITIES฀WHICH฀HAS฀STRONG฀IMPLICATIONS฀FOR฀SUSTAINABILITY�฀!T฀THE฀lELD฀LEVEL฀IN฀'IZO�฀FOR฀INSTANCE�฀THERE฀WERE฀EXCELLENT฀EXAMPLES฀

WHERE฀LOCAL฀STAFF฀HAD฀BEEN฀GIVEN฀THE฀OPPORTUNITY฀TO฀DEMONSTRATE฀THEIR฀CAPACITY฀AND฀ENCOURAGED฀TO฀DEVELOP฀IT฀FURTHER�฀(OWEVER�฀LOCAL฀

STAFF฀IN฀(ONIARA฀AND฀'IZO฀EXPRESSED฀SOME฀FRUSTRATION฀THAT฀THE฀LEVEL฀OF฀TRUST฀AND฀SUPPORT฀FROM฀3UVA฀OFlCE฀WAS฀SOMETIMES฀LIMITED฀AND฀

THAT฀THEY฀FELT฀THEY฀WERE฀SOMETIMES฀TREATED฀AS฀INFERIORS฀BY฀SOME฀STAFF฀IN฀3UVA�฀)N฀GENERAL�฀IT฀WAS฀OBSERVED฀BY฀THE฀EVALUATION฀TEAM�฀

THAT฀INSUFlCIENT฀DELEGATION฀OF฀DECISION
MAKING฀TO฀THE฀lELD฀APPEARS฀TO฀BE฀A฀FEATURE฀OF฀5.)#%&฀0ACIlC�S฀OPERATIONS�฀4HIS฀HAS฀NEGATIVE฀

IMPLICATIONS฀FOR฀SUSTAINABILITY฀AS฀IT฀MEANS฀THAT฀DECISIONS฀MAY฀BE฀TAKEN฀THAT฀DO฀NOT฀REmECT฀ADEQUATE฀INPUT฀FROM฀STAFF฀IN฀THE฀lELD�฀
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3OME฀SPECIlC฀INTERVENTIONS฀NEED฀CLOSE฀SCRUTINY฀TO฀ENSURE฀THAT฀THEY฀ARE฀AS฀SUSTAINABLE฀AS฀POSSIBLE�฀7HEN฀3AFE฀0LAY฀!REAS฀WERE฀

ESTABLISHED฀THERE฀WERE฀SOME฀COMPLAINTS฀THAT฀THE฀EMPLOYMENT฀OF฀YOUTH฀@VOLUNTEERS�฀UNDERMINED฀THE฀ROLE฀OF฀TEACHERS฀WHO฀WERE฀ALREADY฀

PRESENT฀IN฀THE฀VILLAGE฀AND฀WHO฀HAD฀EXISTING฀RELATIONSHIPS฀WITH฀CHILDREN�฀)N฀OTHER฀COMMUNITIES฀THIS฀WAS฀AVOIDED฀BY฀ENSURING฀THAT฀

TEACHERS฀WERE฀FULLY฀CONSULTED฀AND฀ENCOURAGED฀TO฀PARTICIPATE฀IN฀THE฀RUNNING฀OF฀30!S�฀

����฀#OHERENCE฀

4HE฀COHERENCE฀OF฀5.)#%&�S฀RESPONSE฀HAS฀GENERALLY฀BEEN฀VERY฀GOOD�฀4HE฀USE฀OF฀THE฀###S฀AS฀A฀GUIDING฀FRAMEWORK฀AND฀INTEGRATION฀OF฀

5.)#%&�S฀RESPONSES฀INTO฀EXISTING฀PARTNERSHIPS฀WITH฀GOVERNMENT฀AGENCIES฀HAS฀BEEN฀POSITIVE�฀,INKS฀BETWEEN฀SECTORAL฀AREAS฀SUCH฀AS฀

(EALTH�฀7!43!.฀AND฀%DUCATION฀HAVE฀BEEN฀WELL฀UTILIZED฀TO฀IMPROVE฀COHERENCE฀OF฀PROGRAMMES฀SUCH฀AS฀HYGIENE฀PROMOTION�฀2ECENT฀

INITIATIVES฀BY฀CONSULTANT฀SPECIALISTS฀TO฀UNDERTAKE฀JOINT฀lELD฀MISSIONS฀ARE฀ALSO฀VERY฀POSITIVE฀AND฀IF฀CONTINUED฀SHOULD฀ENHANCE฀THE฀OVERALL฀

COHERENCE฀OF฀5.)#%&�S฀PROGRAMMES�

4O฀ENSURE฀COHERENCE฀OF฀5.)#%&�S฀RESPONSE�฀ADEQUATE฀STAFlNG฀AND฀RESOURCES฀MUST฀BE฀MAINTAINED฀AT฀THE฀lELD฀LEVEL฀IN฀7ESTERN฀AND฀

#HOISEUL฀0ROVINCES�฀5.)#%&�S฀ACCOMPLISHMENTS฀TO฀DATE฀ARE฀SIGNIlCANT฀BUT฀FRAGILE�฀!S฀5.)#%&�S฀PROGRAMMES฀TRANSITION฀FROM฀RELIEF฀TO฀

RECOVERY฀IT฀WILL฀BE฀IMPORTANT฀TO฀ENSURE฀PRIORITY฀AREAS฀RECEIVE฀ONGOING฀SUPPORT฀AND฀THAT฀THE฀WITHDRAWAL฀OF฀OTHER฀RELIEF฀AGENCIES฀DOES฀

NOT฀HAVE฀AN฀ADVERSE฀IMPACT฀ON฀THE฀RECOVERY฀EFFORTS฀OF฀VULNERABLE฀COMMUNITIES฀OR฀GROUPS�

฀ ฀ ฀ ฀

����฀"ENElCIARY฀0ERSPECTIVES฀

4HE฀PERSPECTIVE฀OF฀BENElCIARIES฀ON฀ASSISTANCE฀PROVIDED฀BY฀5.)#%&฀AND฀OTHER฀AGENCIES฀PROVIDES฀A฀USEFUL฀@REALITY฀CHECK�฀ON฀THE฀RELEVANCE�฀

APPROPRIATENESS�฀EFFECTIVENESS�฀TIMELINESS฀AND฀OTHER฀CHARACTERISTICS฀OF฀THE฀HUMANITARIAN฀ASSISTANCE฀PROVIDED�฀#OMMUNITIES฀GAVE฀CAREFUL฀

CONSIDERATION฀TO฀THE฀QUESTIONS฀POSED฀BY฀THE฀EVALUATION฀TEAM฀AND฀MADE฀INSIGHTFUL฀COMMENTS฀AND฀RECOMMENDATIONS฀ON฀HOW฀5.)#%&฀

AND฀OTHER฀PROVIDERS฀OF฀ASSISTANCE฀CAN฀DO฀BETTER�฀

4HESE฀COMMENTS฀HAVE฀BEEN฀SUMMARIZED฀IN฀!NNEX฀��฀4HESE฀PERSPECTIVES฀UNDERPIN฀THIS฀EVALUATION฀AND฀IT฀IS฀HIGHLY฀RECOMMENDED฀

THAT฀READERS฀OF฀THIS฀REPORT฀EXAMINE฀THESE฀COMMENTS฀IN฀SOME฀DETAIL�฀4HE฀EVALUATION฀TEAM฀HAS฀ENDEAVOURED฀TO฀PRESENT฀THE฀VIEWS฀OF฀

BENElCIARIES฀AS฀FAITHFULLY฀AS฀POSSIBLE�฀)T฀SHOULD฀BE฀HIGHLIGHTED฀THAT฀THE฀VIEWS฀PRESENTED฀DO฀NOT฀NECESSARILY฀REPRESENT฀A฀CONSENSUS฀VIEW฀

BUT฀RATHER฀A฀RANGE฀OF฀OPINIONS฀AND฀VIEWS฀OFFERED฀BY฀INDIVIDUALS฀PRESENT฀IN฀COMMUNITY฀MEETINGS�฀7HERE฀SEPARATE฀MEETINGS฀WERE฀HELD฀

THERE฀WERE฀FREQUENTLY฀INCONSISTENCIES฀IN฀THE฀INFORMATION฀PROVIDED฀BY฀MEN฀AND฀WOMEN�S฀GROUPS�

2ECIPIENTS฀OF฀ASSISTANCE฀HAVE฀CLEAR฀VIEWS฀ON฀HOW฀THEY฀WANT฀THAT฀ASSISTANCE฀TO฀BE฀PROVIDED฀IN฀EMERGENCIES�฀#OMMON฀THEMES฀THAT฀

EMERGED฀WERE฀THAT฀COMMUNITIES฀WANTED�

฀ s฀TO฀BE฀CONSULTED฀ON฀THEIR฀NEEDS฀AND฀WHAT฀KIND฀AND฀HOW฀ASSISTANCE฀IS฀PROVIDED�

฀ s฀CLEAR฀INFORMATION฀ON฀WHAT฀THEY฀WERE฀ENTITLED฀TO฀RECEIVE฀AND฀FROM฀WHOM�

฀ s฀A฀MECHANISM฀OF฀REPORTING฀BACK฀TO฀GOVERNMENT฀ON฀WHAT฀IS฀ACTUALLY฀RECEIVED�

฀ s฀ASSISTANCE฀TO฀ARRIVE฀MUCH฀EARLIER�฀AND

฀ s฀DIRECT฀DISTRIBUTION฀AT฀THE฀HOUSEHOLD฀LEVEL�
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7. SPECIFIC RECOMMENDATIONS

THEME   RECOMMENDATION      ACTION                 WHO    WHEN

                    LEADS? 

PROGRAMME

Education
1. Develop capacity to supply school  

    tents quickly and effectively

2. Review contents of SIB and REC      

    kits to ensure appropriateness for 

    Pacific context

3. Consider development of a 

    secondary SIB kit and REC kits 

    more suited for adolescents

Preposition 20-50 school 

tents in the region for 

immediate deployment

UNICEF Suva NOW

UNICEF Suva

UNICEF Suva

During 2008

During 2008

Health 
4. Undertake assessment of the need  

    for a general blanket distribution  

    among IDP population

5. Investigate anecdotal reports of  

    increase ARIs in Choiseul since the  

    disaster

Discuss with MHMS, 

NDMO, Provincial 

governments

Assess need for targeted 

distribution of blankets 

to vulnerable groups 

(children, women, elderly)

UNICEF 

Honiara/ Gizo
NOW

6. Conduct integrated health and 

    nutrition baseline survey and 

    treatment for malaria, vitamin     

    deficiency in Western and Choiseul    

    Provinces

Consult with MHMS and 

Provincial Health Services

Train provincial health 

staff (and community 

welfare volunteers?)

Undertake survey

UNICEF 

Honiara/ Gizo

UNICEF 

Honiara/ Gizo

UNICEF 

Honiara/ Gizo

During 2008

During 2008

During 2008

9. Support training in infection control  

    (esp. HIV/AIDS) in all hospitals      

     and clinics of Western and Choiseul 

     Provinces

Develop strategy for 

improved cold chain 

management (in 

coordination with MHMS 

and donors)

UNICEF 

Honiara/ Gizo

During 2008

8. Advocate or facilitate urgent action 

    to address medical staff housing in 

    Western and Choiseul Provinces

(Assumption: UNICEF will not get 

directly involved in funding staff 

housing)

Identify donors who might 

be willing to fund gaps

Bring the problem to their 

attention

Lobby/support MHMS to 

engage on this issue as a 

matter of urgency

UNICEF 

Suva/ Honiara 

UNICEF 

Suva/ Honiara 

UNICEF 

Honiara 

NOW

NOW

NOW

Health/HIV
In partnership with MHMS 

run training workshops 

(prioritising health workers 

most likely to encounter 

HIV) including, as 

necessary, equipment, 

in-situ training, educational 

materials and supplies 

(leaflets, posters)

UNICEF 

Suva/ Honiara 
During 2008
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THEME   RECOMMENDATION      ACTION                 WHO    WHEN

                    LEADS? 

Health/  Hygiene
10. Continue support to current health  

      promotion activities and particularly 

      the radio campaign implemented 

      by the national health officer

Include poster and 

pamphlets distributions

Consult health and 

nutrition officer to identify 

if training or support 

needed

UNICEF 

Gizo

UNICEF 

Gizo

NOW

Health/ Nutrition 11. Continue to provide support to 

      improved surveillance (HIS, EPI 

      and EWARN) and use analysis 

      from this to inform emergency and 

      development priorities

UNICEF 

Gizo
NOW

Health/Field 

Presence

12. Increase UNICEF presence by 

      positioning a National health officer 

      at Taro

Identify funding

Develop terms of 

reference

Recruit/transfer officer

(Consider temporary 

transfer from another post 

to action this as soon as 

possible

UNICEF 

Honiara

NOW

Health/ Medical 

Supplies
13. Provide assistance to coordination, 

      storage and effective 

     distribution medical supplies in     

     large scale emergencies

Develop TORs

Identify source and shortlist 

of suitable candidates

Include in preparedness 

planning

UNICEF

Suva
NOW

Hygiene 14. Strengthen monitoring 

      mechanisms to improve the    

      relevance, coverage, impact and 

      effectiveness of hygiene promotion

Assess need for washing 

dish, further soap and 

other NFI distribution 

amongst affected 

population

Distribute all remaining 

soap supplies with 

Choiseul as priority focus

Increase monitoring of 

partners to ensure impact 

and effectiveness of 

health promotion 

messages

UNICEF

Gizo

UNICEF

Gizo

UNICEF

Gizo

NOW

NOW

NOW

Water 15. As WATSAN partners begin to 

      withdraw from the affected areas, 

      maintain a long-term presence          

      to ensure the vital rehabilitation 

      work continues 

Continue to provide 

targeted support to and 

through RWSS

Continue to maintain link 

between WATSAN and 

the Education Sector 

UNICEF

Gizo

NOW

Sanitation 16. Focus sanitation interventions on 

      schools and clinics to ensure 

      SPHERE standards achieved

Ensure appropriate 

latrines are built (pour 

flush)

UNICEF

Gizo

NOW
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THEME   RECOMMENDATION      ACTION                 WHO    WHEN

                    LEADS? 

Child Protection

18. Consider interventions which may 

      assist mothers to recover from 

      trauma more quickly

Conduct focus group 

discussions with former 

SPA volunteers and 

teachers to assess 

strengths and weaknesses 

of SPA concept

UNICEF 

Honiara/ 

Gizo/Suva

During 

2008

Future 

Emergency

17. Engage more vigorously on 

      protection issues in Choiseul and 

      Western Provinces – particularly in 

      association with logging camps

Develop relations with SIG 

Ministries for Forestry and 

Mining to strengthen codes 

of practice for logging and 

mining companies

Undertake advocacy and 

monitoring in logging 

camps and nearby villages

UNICEF 

Honiara

During 

2008

19. Ensure a monitoring and reporting 

      system of Community Welfare 

      Volunteers is in place so that 

      communities can report back to 

      the provincial office on what has 

      been received or what volunteers 

      have been doing

UNICEF 

Honiara/ 

Gizo/Suva

During 

2008

20. Undertake further analysis of SPA 

      interventions to improve linkage 

      with restarting schooling
UNICEF 

Honiara

During 

2008

21. Ensure total SPA coverage of all 

     areas 

Actual site assessments 

should be done to verify 

local data on school 

locations to ensure that 

communities without 

schools also have SPA 

established

UNICEF 

Suva
Future 

Emergency

22. When establishing SPAs involve 

      teachers first as they have a closer 

      connection to children than youth 

      volunteers - youth volunteers can 

      support and assist teachers

UNICEF 

Suva

Future 

Emergency

23. Consider support for 

      mainstreaming information on 

      disaster prevention and response 

      into the national school curriculum

Child Protection/ 

Education

Explanations in simple 

language or pictures will 

help to ease fears and 

help families (through 

their children) to deal with 

another earthquake or 

tsunami

Current 

programming

UNICEF 

Suva

HIV 24. Provide immediate and sustained 

      material and technical support and 

      training to frontline health service 

      providers in Taro, Sasamunga and 

      Gizo hospitals and clinics

Assess additional 

equipment needs

Assess training needs

UNICEF 

Honiara

NOW

NOW

25. Ensure that the Honiara-based HIV 

      officer is given opportunity to 

      travel extensively to priority areas 

      in Solomon Islands (particularly 

      Gizo, Shortland Islands and 

      Choiseul)

UNICEF 

Honiara

During 

2008
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THEME   RECOMMENDATION      ACTION                 WHO    WHEN

                    LEADS? 

Emergency 

Preparedness 

(General)

26. Establish a medium term 

      presence in Choiseul Province 

      staffed by 2-3 UNICEF officers 

     (1 team leader, 1 health, 1 educa 

      tion) and build HIV/AIDS preven

      tion into the key rationale for 

      maintaining that sub-office

Provide HIV educational 

materials and supplies 

(leaflets, posters, 

condoms)

UNICEF 

Suva
During 

2008

27. Carry out a thorough risk analysis 

      and baseline survey of HIV 

      incidence and attitudes in Solomon 

      Islands focusing on high risk and 

      vulnerable communities in Western 

      and Choiseul Provinces

In partnership with 

national and provincial 

health authorities

UNICEF 

Suva/ 

Honiara

During 

2008

28. Ensure that UNICEF Pacific’s HIV 

      and AIDS Programme is tasked to 

      assess and identify HIV issues and 

      appropriate measures for response 

      at the onset of a declared 

      emergency

UNICEF 

Suva

Future 

Emergency

29. Ensure that within the early part 

      of the initial response an HIV 

      officer is deployed to identify key 

      contact points and develop an 

      appropriate strategy for 

      ensuring HIV messages have the 

      desired impact

UNICEF 

Suva
Future 

Emergency

30. Clarify who is responsible in the 

      field for progressing HIV issues in 

      emergencies and establish clear 

      lines of communication between 

      the field and technical expertise in 

      the multi-county office in Suva

UNICEF 

Suva
Future 

Emergency

31. Ensure UNICEF Pacific staff 

      receive more detailed training in 

      emergency response and 

      management (and receive regular      

      refresher training)

Identify and train a core 

group of staff across 

UNICEF Pacific

Provide opportunities 

for Operations staff to 

‘experience’ emergency 

priorities

UNICEF 

Suva

During 

2008 and 

ongoing

32. In coordination with other regional 

      agencies, develop a longer-term 

      emergency response and 

      management capacity building 

      programme for national partners 

      especially in Pacific Island 

      Countries at high risk of natural      

      disasters

UNICEF 

Suva 

and other 

partners

During 

2008 and 

ongoing

33. Governments and humanitarian 

      agencies working across the       

      Pacific must harmonize emergency 

      data collection tools and streamline 

      information management systems 

      in declared emergencies

Follow-up 

recommendations 

made at the initial 

Information Management 

in Emergencies Sub-

Regional Workshop held 

in November 2007

UNICEF 

Suva 

and other 

partners

During 

2008 and 

ongoing



EARTHQUAKE AND TSUNAMI DISASTER      49

THEME   RECOMMENDATION      ACTION                 WHO    WHEN

                    LEADS? 

During 

2008
34. Develop emergency roster of 

      people with emergency/and or 

      Pacific experience

Request Sample TORs 

from NYHQ or EAPRO

Identify any specific skills 

relevant for the Pacific

Identify candidates (or 

roster)

Send regular newsletters to 

members of roster to keep 

them current on UNICEF 

priorities

UNICEF 

Suva

35. Pre-position increased quantities 

      of medical emergency kits, school-

      in-a-box kits, Kindy Kits, 

      Recreation Kits, tents, safety 

      equipment, buckets, blankets, and 

      office set-up kits (see 

Identify appropriate 

major hub and minor hub 

pre-positioning points 

within region – arrange 

warehousing accordingly

UNICEF 

Suva

During 

2008

36. Consider distribution of blankets in 

       the first 72 hours as a standard 

       protocol in most emergencies in 

       the Pacific and pre-position 

       supplies accordingly

Preposition supplies of 

appropriate lightweight 

blankets 

UNICEF 

Suva

During 

2008

37. Establish emergency supply 

      agreements for key items in 

      advance

UNICEF Pacific with 

support from UNICEF 

Supply Division 

(Copenhagen, Denmark) 

and UNICEF Regional 

Office (Bangkok, Thailand) 

should set up procurement 

agreements with supply 

centres in Australia and 

New Zealand

UNICEF 

Suva

During 

2008

38. Map shipping routes and pre-

      identify preferred transport options 

      for various emergency scenarios

UNICEF 

Suva

During 

2008

39. Develop common standards and 

      approaches with NGOs and 

      other assistance providers that 

      ensure beneficiaries are 

      adequately consulted and 

      informed on which emergency      

      assistance providers are helping   

      them and what their entitlements 

      are

Consider the use of 

contribution agreements 

and memoranda of 

understandings with local 

communities as a means 

of improving accountability 

and transparency.

Consider the inclusion of 

posters and information 

pamphlets in local 

language and/or English 

which provide basic 

information about UNICEF 

to affected communities

UNICEF 

Suva

During 

2008
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THEME   RECOMMENDATION      ACTION                 WHO    WHEN

                    LEADS? 

40. Review each of the CCCs against 

      risk profile of Pacific countries
UNICEF 

Suva
During 

2008

41. Carry out epidemiological research 

      to assess the greatest risks in the 

      individual context of the 14 

      UNICEF Pacific countries and 

      inform disaster preparedness  

      planning

UNICEF 

Suva
During 

2008

42. Provide assistance for 

      coordination, storage and effective 

      distribution medical supplies in 

      large scale emergencies

Prepare TOR for medical 

supplies specialist 

Identify suitable 

candidates for emergency 

roster

UNICEF 

Suva
During 

2008

43. Review Emergency Focal Point 

      system to improve effectiveness

Identify EFP replacement 

if EFP is deployed to field

UNICEF 

Suva

During 

2008

Funding 44. Ensure that a clear budget is 

      developed from the outset based 

      firmly on the priorities identified in 

      the Emergency Management Plan

UNICEF 

Suva

Future 

Emergency

45. Financial management in 

      UNICEF’s internal accounting 

      systems (ProMs) should be 

      structured on the Emergency 

      Management Plan Results Matrix

UNICEF 

Suva
Future 

Emergency

46. Develop and continuously update 

      a Supply Plan in accordance with 

      the Emergency Management Plan 

      and supply monitoring

UNICEF 

Suva

Future 

Emergency

OPERATIONS AND MANAGEMENT

Supplies 

and logistics 47. Ensure all staff are familiar with 

      supply requisition requirements 

      – if necessary, provide rapid 

      refresher (for existing staff) and  

      orientation for all new staff at the  

      onset of a declared emergency 

      and as new staff are mobilized 

UNICEF 

Suva

Future 

Emergency

48. Ensure a dedicated Logistics and 

      Supply Officer is mobilized as part 

      of the initial response team and 

      develop clear staff replacement 

      timetable to maintain logistical 

      expertise through the first six 

      months of an emergency response 

      (depending on scale and duration 

      of supply management required)

UNICEF 

Suva

Future 

Emergency
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THEME   RECOMMENDATION      ACTION                 WHO    WHEN

                    LEADS? 

49. Monitor the performance of 

      implementing partners to ensure 

      that results of interventions meet 

      UNICEF’s desired targets and 

      international standards

Continue to recognise 

and utilise the strengths 

of UNICEF partner 

organizations but do not 

accept their limitations 

– invest more heavily in 

monitoring distributions 

if there is potential of 

ineffective implementation 

or inequitable distribution

At the very least require 

that implementing 

partners are required to 

present receipt of goods 

to ensure they have 

reached the communities

UNICEF 

Suva
Future 

Emergency

Rapid Field 

Office Set-Up

50. Develop a field office set-up kit 

      and pre-position accordingly for 

      rapid deployment in Pacific

Learn now from what it 

has taken to set up the 

Gizo Field Office and set 

a minimum standard for 

UNICEF operations 

Train staff in its set-up 

and work to deadline (eg. 

48 hours)

UNICEF 

Suva

During 

2008

51. Develop standby arrangement with 

      IT and Communications firm to al

      low rapid set-up and servicing of 

      basic field office equipment and 

      communications

UNICEF 

Suva

During 

2008

Security and 

Safety

52. Ensure a rapid security and safety 

      assessment is completed as the 

      first task of the first UNICEF staff 

      member to be deployed

This can then be written 

up as a one page security 

brief to be emailed to any 

staff or consultants being 

deployed, or could form 

an annex to contract of 

any consultants

UNICEF 

Suva

Future 

Emergency

53. Prepare and store marine safety 

      kits for rapid deployment with the 

      emergency response team

Pre-position marine safety 

kits with other 

pre-positioned items

UNICEF 

Suva
During 

2008

54. Document the security and safety 

      procedures and good practices 

      that currently exist

UNICEF 

Gizo/ 

Honiara

NOW

55. Conduct a thorough safety audit of 

      actual and potential risks in 

      UNICEF Pacific’s operating 

      environment and prepare short     

      (1-2 page) context specific risk 

      management plans for all UNICEF 

      offices across the Pacific

UNICEF 

Suva

During 

2008
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THEME   RECOMMENDATION      ACTION                 WHO    WHEN

                    LEADS? 

56. Ensure new staff, consultants and 

      seconded UNICEF staff are briefed 

      on operations, safety and security 

      before deployment (also allows 

      opportunity for internal relationship 

      building and training in UNICEF 

      Pacific policies, procedures)

UNICEF 

Suva

During 

2008

Prepare TOR for medical 

supplies specialist 

Identify suitable 

candidates for emergency 

roster

Human 

resource 

deployment

57. UNICEF should request incident 

      reports from NGOs and use these 

      experiences to examine their 

      own level of preparedness for 

      similar incidents

UNICEF 

Gizo/ 

Honiara/ 

Suva

NOW 

and in 

Future

Emergency

58. Ensure debriefing is conducted as 

      a matter of course and staff are 

      given the opportunity and encour

      aged to receive counselling if they 

      have been involved in critical 

      incidents, under prolonged stress 

      or would otherwise benefit

UNICEF 

Suva
Future 

Emergency

59. Ensure safety and security items 

      receive priority in the procurement 

      process

UNICEF 

Suva

Future 

Emergency

60. Deploy people and resources as 

     far into the field as possible and as 

     early as possible

Establish field office in 

Taro with immediate effect 

(two to three UNICEF 

staff)

UNICEF 

Suva

During 

2008

61. Avoid remote management and 

     devolve operational decision-

     making as far as possible to field 

     staff

Develop new systems 

and attitudes to 

encourage local decision-

making

UNICEF 

Suva

During 

2008

62. Reduce the number of visits from 

      the Multi-country office into the 

      field (especially in emergency 

      phase) and increase the duration 

      of those visits that do occur

Monitor trip length and 

query excessive short 

term travel

UNICEF 

Suva

During 

2008

Coordination 63. Provide executive support to local 

      government to facilitate their

      leadership and ownership of 

      emergency preparedness, 

      assessment and response 

      activities

Consult key local 

government partners 

on who they need to be 

more effective now (or in 

future emergency)

UNICEF 

Gizo

NOW

Incorporate into current 

preparedness proposal

UNICEF 

Suva 

(Gizo and 

Honiara input)

During 

2008

If still required, recruit 

for positions for current 

emergency

UNICEF 

Suva

NOW
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THEME   RECOMMENDATION      ACTION                 WHO    WHEN

                    LEADS? 

64. Provide material assistance to 

      support local government’s 

      leadership and ownership of 

      emergency preparedness, 

      assessment and response 

      activities

Consult key local 

government partners on 

what they need to be 

more effective now (or in 

future emergency)

Formalise standard 

operational procedures 

that allow field office to 

provide appropriate 

material assistance to 

local government 

authorities where required

UNICEF 

Suva

During 

2008

65. Consider reducing the number 

      of training workshops and increase 

      opportunities for targeted on-the-

      job training towards individual 

      needs

Training during 

emergencies

Conduct training needs 

analysis

Assess remote learning 

opportunities

UNICEF 

Suva
Future 

Emergency

Internal 

Communication  

66. Set up emergency unit in Suva 

      country office at onset of 

      emergencies with representation 

      from senior management, finance, 

      supply, PAPE and Programme

Ensure emergency unit 

is staffed with effective, 

trained staff who are not 

required to travel from 

Suva too frequently

UNICEF 

Suva
Future 

Emergency

67. Provide guidance and on-the-job 

      training and reminders on 

      teamwork and giving and receiving 

      feedback

UNICEF 

Suva
Future 

Emergency

68. Encourage cross-department 

      exchanges and rotations and 

      exchanges

UNICEF 

Suva
Future 

Emergency

Finance and 

Administration

69. Ensure all staff are familiar with 

      financial procedures – if necessary, 

      provide rapid refresher (for existing 

      staff) and orientation for all new 

      staff at the onset of a declared 

      emergency and as new staff are 

      mobilized

UNICEF 

Suva
Future 

Emergency

70. Identify additional staffing 

      resources to assist in operational 

      areas (eg. finance) as soon as a 

      large emergency occurs

UNICEF 

Suva
Future 

Emergency

71. In emergencies, document when 

      procedures are not being followed 

      (Note for the Record) but neverthe

      less proceed if requests will 

      otherwise be delayed due to 

      inadequate paperwork at the time 

      of request

UNICEF 

Suva
Future 

Emergency

72. Ensure there are clear contact 

      points for decisions and approvals
UNICEF 

Suva
Future 

Emergency
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                    LEADS? 

73. Review work processes in key 

      operational areas and fine-tune for 

      emergencies

UNICEF 

Suva

During 

2008

Develop TOR for internal 

review team and identify 

members

Identify facilitator

Agree on process 

74. Assess the Contract Review 

      Committee process to develop 

      supply agreements for rapid pur

      chasing of equipment in an 

      emergency  

Identify blocks, excessive 

workloads, inefficiencies 

or other constraints to 

efficient support to the 

field

Internal 

review 

team

During 

2008

75. Implement standards of excellence 

      in field support and sanctions for 

      poor performance

UNICEF 

Suva

During 

2008

76. Monitor junior staff in key 

      operational areas (travel, finance, 

      administration) to ensure timely 

      and devolved decision-making is 

      encouraged through-out the 

      organisation

UNICEF 

Suva
Future 

Emergency
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ANNEX 1: TERMS OF REFERENCE

 
��฀"ACKGROUND฀

3OLOMON฀)SLANDS฀HAVE฀A฀SEA฀AREA฀�ENCOMPASSED฀BY฀ITS฀���฀NAUTICAL
MILE฀%%:	฀OF฀����฀MILLION฀KM��฀4HE฀ISLANDS฀THAT฀MAKE฀UP฀THE฀NATION


STATE฀EXTEND฀OVER฀A฀DISTANCE฀OF฀�����฀KILOMETRES฀FROM฀0APUA฀.EW฀'UINEA�S฀ISLAND฀OF฀"OUGAINVILLE฀IN฀THE฀NORTH
WEST�฀TO฀6ANUATU฀IN฀THE฀

SOUTH
EAST�฀4HE฀MOST฀POPULATED฀PROVINCE฀IN฀3OLOMON฀)SLANDS฀IS฀-ALAITA฀WITH฀�������฀BY฀�����฀7ESTERN฀PROVINCE฀IS฀SECOND฀WITH฀������฀

AND฀'UADALCANAL�฀THIRD฀WITH฀ONLY฀�������฀4HE฀LEAST฀POPULATED฀PROVINCE฀IS฀2ENNELL
"ELLONA฀WITH฀ONLY฀������฀

/N฀-ONDAY฀!PRIL฀�ND฀AN฀���
MAGNITUDE฀EARTHQUAKE฀STRUCK฀THE฀3OLOMON฀)SLANDS฀DAMAGING฀HOUSES฀AND฀BUILDINGS฀AND฀TRIGGERING฀A฀

DAMAGING฀LOCAL฀TSUNAMI฀LESS฀THAN฀�฀MINUTES฀LATER�฀4HE฀QUAKE฀WAS฀THE฀BIGGEST฀TO฀HIT฀THE฀3OLOMON฀)SLANDS฀SINCE฀�����฀฀!CCORDING฀TO฀

THE฀53฀'EOLOGICAL฀3URVEY฀�53'3	�฀THE฀SHALLOW฀QUAKE�฀SOME฀SIX฀MILES฀BELOW฀THE฀SEA฀mOOR�฀WAS฀CENTERED฀SOME฀��฀MILES฀���฀KM	฀SOUTH


SOUTHEAST฀OF฀THE฀ISLAND฀OF฀'IZO�฀.EW฀'EORGIA฀)SLANDS฀IN฀THE฀7ESTERN฀0ROVINCE฀AND฀LOCATED฀SOME฀���฀MILES฀����฀KM	฀NORTHWEST฀OF฀THE฀

CAPITAL�฀(ONIARA�฀!T฀LEAST฀������฀PEOPLE฀AND฀�����฀HOMES฀WERE฀AFFECTED฀IN฀7ESTERN฀AND฀#HOISEUL฀0ROVINCES�฀4HE฀.ATIONAL฀$ISASTER฀

-ANAGEMENT฀/FlCE฀ALSO฀CONlRMED�฀��฀DEATHS�฀��฀PEOPLE฀INJURED�฀���฀COMMUNITIES฀AFFECTED�฀�����฀HOUSES฀DESTROYED�฀AND฀�����฀HOUSES฀

WERE฀DAMAGED�฀

5.)#%&฀ESTABLISHED฀A฀SMALL฀TEMPORARY฀OFlCE฀IN฀ONE฀OF฀THE฀ROOMS฀OF฀THE฀'IZO฀(OTEL฀TO฀COORDINATE฀RESPONSE฀ACTIVITIES฀IN฀AFFECTED฀AREAS฀

AND฀LIAISE฀WITH฀THE฀5.)#%&฀/FlCES฀IN฀(ONIARA฀AND฀3UVA�฀฀

4HERE฀IS฀NEED฀TO฀LOOK฀AT฀5.)#%&�S฀HEADQUARTERS�฀REGIONAL฀AND฀COUNTRY฀OFlCES�฀RELIEF฀AND฀RECOVERY฀ACTIVITIES฀IN฀THE฀3OLOMON฀)SLANDS�฀4HIS฀

WILL฀CONTRIBUTE฀TO฀5.)#%&�S฀OVERALL฀COMMITMENT฀TO฀ACCOUNTABILITY฀AND฀IMPROVED฀PERFORMANCE�฀4HE฀EVALUATION฀WILL฀DOCUMENT฀LESSONS฀

LEARNED฀AND฀PROVIDE฀RECOMMENDATIONS฀FOR฀THE฀COUNTRY฀PROGRAMME฀AND฀FOR฀5.)#%&฀EMERGENCY฀RESPONSE฀AND฀RECOVERY฀PROGRAMME฀IN฀

GENERAL�฀

฀

��฀0URPOSE฀OF฀!SSIGNMENT฀

5.)#%&฀0ACIlC฀PLANS฀TO฀LAUNCH฀AN฀EVALUATION฀OF฀5.)#%&�S฀ACTIVITIES฀DURING฀THE฀EMERGENCY฀AND฀RELIEF฀PHASE฀IN฀3OLOMON฀)SLANDS�฀4HE฀

OVERALL฀PURPOSES฀OF฀THE฀EVALUATION฀ARE฀TO�

฀ s฀IDENTIFY฀MAJOR฀ACHIEVEMENTS฀DURING฀THE฀EMERGENCY฀RESPONSE฀AND฀RECOVERY฀PHASE฀�FROM฀�฀!PRIL฀����฀TO฀�฀*UNE฀����	฀AND฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀DURING฀THE฀INITIAL฀RECONSTRUCTION฀AND฀REHABILITATION฀PHASE฀�*UNE฀�฀TO฀3EPTEMBER฀��	฀INCLUDING฀IMPACT฀ON฀BENElCIARIES�

฀ s฀NOTE฀OF฀ANY฀CONSTRAINTS฀AND฀GAPS฀IN฀THAT฀RESPONSE�฀AND฀

฀ s฀IDENTIFY฀SUGGESTIONS฀FOR฀BETTER฀RESPONSE฀FOR฀SIMILAR฀SITUATIONS฀IN฀THE฀FUTURE฀AND฀POTENTIAL฀POLICY฀IMPLICATIONS฀FOR฀THE฀FUTURE�

��฀1UALIlCATIONS฀OR฀3PECIALIZED฀+NOWLEDGE�%XPERIENCE฀2EQUIRED฀
฀ s฀%XTENSIVE฀WORK฀EXPERIENCE฀ON฀POST฀EMERGENCY฀EVALUATION฀WORK

฀ s฀3OUND฀KNOWLEDGE฀ON฀THE฀SITUATION฀IN฀THE฀0ACIlC

฀ s฀%XCELLENT฀PARTICIPATORY฀EVALUATION฀AND฀RESEARCH฀SKILLS฀TO฀OBTAIN฀REQUIRED฀INFORMATION

฀ s฀3UPERIOR฀ANALYTICAL฀AND฀WRITING฀SKILLS

฀ s฀%XCELLENT฀COMMUNICATION฀SKILLS

฀ s฀0REVIOUS฀WORK฀EXPERIENCE฀WITH฀5.)#%&฀DESIRABLE�

��฀3COPE฀OF฀7ORK฀

4HE฀EVALUATION฀WILL฀ENDEAVOUR฀TO฀HIGHLIGHT฀BEST฀PRACTICE฀AS฀WELL฀AS฀SHORTCOMINGS�฀FOR฀DISSEMINATION฀WITHIN฀AND฀OUTSIDE฀5.)#%&�฀)N฀THIS฀

REGARD�฀THE฀EVALUATION฀WILL฀PLACE฀MAJOR฀EMPHASIS฀ON฀THE฀FOLLOWING฀THEMES฀AND฀CRITERIA�฀

�	฀5.)#%&�S฀CORE฀COMMITMENTS฀FOR฀CHILDREN฀IN฀EMERGENCIES

4HESE฀CORE฀COMMITMENTS฀COVER�

A	฀OVERALL฀HUMANITARIAN฀RESPONSE�฀INCLUDING฀OPERATIONAL฀APPROACH�฀RAPID฀ASSESSMENT฀AND฀COORDINATION

B	฀PROGRAMME฀COMMITMENTS฀IN฀HEALTH฀AND฀NUTRITION�฀WATER�฀SANITATION฀AND฀HYGIENE�฀CHILD฀PROTECTION฀AND฀EDUCATION�฀AND฀()6฀AND฀!)$3

C	฀OPERATIONAL฀COMMITMENTS�฀INCLUDING฀SECURITY�฀PLANNING�฀MONITORING�฀FUNDRAISING�฀COMMUNICATIONS�฀HUMAN฀RESOURCES�฀INFORMATION฀

TECHNOLOGY�฀SUPPLY฀AND฀LOGISTICS�฀lNANCE฀AND฀

D	฀ADMINISTRATION฀ORGANIZATIONAL฀PREPAREDNESS฀AND฀SUPPORT�฀AT฀ALL฀LEVELS฀INCLUDING฀REGIONAL�฀COUNTRY
OFlCE฀AND฀HEADQUARTERS�
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�	฀,ESSONS฀PERTINENT฀TO฀EMERGENCY฀RESPONSE

4HE฀ABOVE฀THEMES฀WILL฀BE฀EXAMINED฀FROM฀THE฀PERSPECTIVE฀OF฀THE฀/%#$�$!#฀CRITERIA฀FOR฀EVALUATING฀HUMANITARIAN฀ACTION�฀RELEVANCE�

APPROPRIATENESS฀�INCLUDING฀TIMELINESS	�฀EFlCIENCY�฀EFFECTIVENESS�฀IMPACT�฀SUSTAINABILITY฀AND฀CONNECTEDNESS�฀COVERAGE�฀AND฀COHERENCE�฀

�	฀/VERALL฀RESPONSIVENESS

7HAT฀HAS฀BEEN฀ACHIEVED฀BY฀5.)#%&�฀)N฀WHAT฀SECTORS�฀7HERE�฀�IMPACT�฀COVERAGE	฀7HO฀BENElTED฀AND฀HOW฀�INCLUDING฀FROM฀THE฀฀

VIEWPOINT฀OF฀INTENDED฀BENElCIARIES	�฀7ERE฀THE฀@RIGHT�฀PEOPLE฀REACHED�฀7ERE฀EFFORTS฀MADE฀TO฀ENSURE฀THAT฀VULNERABLE฀GROUPS฀WERE฀

NOT฀OVERLOOKED�฀�IMPACT�฀COVERAGE	฀7AS฀5.)#%&�S฀OVERALL฀RESPONSE฀APPROPRIATE฀AND฀TIMELY�฀7AS฀IT฀COHERENT฀AND฀CONNECTED฀�I�E�฀WITH฀

APPROPRIATE฀COORDINATION�฀FUNCTIONAL�GEOGRAPHIC฀COHERENCE�฀LONG฀TERM฀AND฀POLICY�PRACTICE฀ISSUES฀ADDRESSED	�฀$ID฀5.)#%&฀ACHIEVE฀

ITS฀RESULTS฀AND฀TARGETS฀�SEE฀2ESULTS฀-ATRIX฀IN฀%MERGENCY฀0LAN	฀WITHIN฀ESTABLISHED฀TIMEFRAMES�฀)F฀NOT�฀WHY฀NOT�฀7HAT฀WERE฀THE฀MAJOR฀

STRENGTHS฀AND฀WEAKNESSES฀OF฀5.)#%&�S฀RESPONSE฀TO฀DATE�฀

�	฀!DHERENCE฀TO฀INTERNATIONAL฀PRINCIPLES฀AND฀STANDARDS

$ID฀5.)#%&�S฀PERFORMANCE฀MEET฀INTERNATIONAL฀PRINCIPLES฀AND฀STANDARDS฀�#ODE฀OF฀#ONDUCT�฀3PHERE�฀AND฀)!3#฀#ODE	�฀7ERE฀LOCAL฀

PEOPLE฀INVOLVED฀IN฀THE฀RESPONSE�฀7HAT฀WAS฀THEIR฀PERCEPTION฀OF฀5.)#%&�S฀RESPONSE฀AND฀ITS฀IMPACT�฀7ERE฀LOCAL฀CAPACITIES฀AND฀DISASTER


PREPAREDNESS฀CAPACITIES฀STRENGTHENED�฀4O฀WHAT฀EXTENT฀DID฀5.)#%&฀WORK฀WITH฀NATIONAL฀AND฀PROVINCIAL฀GOVERNMENTS฀AND฀ALIGN฀ITSELF฀WITH฀

GOVERNMENT฀COMMITMENTS฀AND฀RESPONSES฀TO฀THE฀EMERGENCY�฀4O฀WHAT฀EXTENT฀AND฀WITH฀WHAT฀RESULT฀DID฀5.)#%&฀0ACIlC฀ITSELF฀PROMOTE฀

AND฀ENGAGE฀IN฀INTER
REGIONAL฀COOPERATION฀AND฀ADVOCATE฀FOR฀INTER
AGENCY฀COOPERATION฀AMONG฀GOVERNMENT�฀.'/฀AND฀INTERNATIONAL฀

AGENCIES�฀(OW฀HAVE฀HUMAN฀RESOURCES฀BEEN฀MANAGED�฀LED�฀SUPPORTED�฀

�	฀5SE฀OF฀FUNDS

(OW฀MUCH฀MONEY฀DID฀5.)#%&฀ALLOCATE�฀AND฀SPEND�฀AND฀WHERE฀AND฀ON฀WHAT�฀7AS฀THIS฀REmECTED฀IN฀PROGRAMME฀PLANS�฀$ID฀5.)#%&฀

ADD฀VALUE฀TO฀THE฀OVERALL฀RESPONSE�฀7AS฀THE฀ALLOCATION฀OF฀FUNDS�SPENDING฀IN฀LINE฀WITH฀THE฀NEEDS฀OF฀THOSE฀AFFECTED�฀7ERE฀5.)#%&�S฀

INTERVENTIONS฀COST
EFFECTIVE�

�	฀,EARNING

)S฀THERE฀EVIDENCE฀THAT฀5.)#%&฀HAS฀LEARNED฀FROM฀THE฀RESPONSE�฀AND฀SHARED฀LESSONS฀FROM฀THIS฀AND฀PREVIOUS฀DISASTERS�฀(OW฀WELL฀DID฀

5.)#%&฀0ACIlC฀APPLY฀LESSONS฀LEARNED฀FROM฀PREVIOUS฀DISASTERS฀INCLUDING฀THE฀)NDIAN฀/CEAN฀TSUNAMI�฀$OES฀5.)#%&฀HAVE฀EFFECTIVE฀SYSTEMS฀

IN฀PLACE฀TO฀MONITOR�฀EVALUATE�฀LEARN฀AND฀ADAPT฀FROM฀ITS฀ONGOING฀WORK�฀7HAT฀ARE฀THE฀MAIN฀LESSONS฀ACQUIRED฀TO฀DATE฀ON฀HOW฀PERFORMANCE฀

CAN฀BE฀IMPROVED฀AND฀RISKS฀MITIGATED�

��฀%VALUATION฀4EAM฀AND฀3TEERING฀#OMMITTEE฀

)T฀IS฀ENVISAGED฀THAT฀THERE฀WILL฀BE฀A฀4ECHNICAL฀%VALUATION฀4EAM฀CONSISTING฀OF฀THE฀FOLLOWING�

฀ 
฀�฀%XTERNAL฀#ONSULTANTS

฀ 
฀'OVERNMENT฀COUNTERPARTS฀�.ATIONAL฀AND฀0ROVINCIAL	

฀ 
฀0!0%฀-�%฀/FlCER

฀ 
฀5.)#%&฀%MERGENCY฀-ANAGEMENT฀0LAN฀4EAM฀,EADER฀�IN฀'IZO	฀AND฀lELD฀STAFF�CONSULTANTS฀IN฀'IZO�#HOISEUL�

5NDER฀THE฀MANAGEMENT฀OF฀THE฀0!0%฀-�%฀/FlCER�฀THE฀4ECHNICAL฀%VALUATION฀4EAM฀WILL฀BE฀RESPONSIBLE฀FOR�

฀ 
฀&ACILITATING฀INVOLVEMENT฀OF฀KEY฀STAKEHOLDERS฀TO฀DISCUSS฀AND฀REVIEW฀THE฀EVALUATION�S฀PURPOSE฀AND฀DESIGN

฀ 
฀%STABLISHING฀A฀DETAILED฀WORKPLAN฀�TRAINING฀OF฀ADDITIONAL฀DATA฀COLLECTORS฀IF฀NECESSARY�฀TESTING฀OF฀TOOLS�฀KEY฀MEETINGS฀AND฀INTER฀

฀ ฀฀฀VIEWS�฀lELD฀VISITS�฀SAMPLES�฀ETC�	

฀ 
฀&ACILITATING฀LOGISTICS฀SUPPORT฀AS฀NECESSARY฀ENSURING฀LOCAL฀ACTORS฀�AUTHORITIES�฀LEADERS�฀)$0฀CAMPS�฀VILLAGES�฀SCHOOLS�฀ETC�	฀ARE฀

฀ ฀฀PREPARED฀ENOUGH฀TO฀RECEIVE฀THE฀EVALUATION฀TEAM

฀ 
฀%STABLISHING฀PROCEDURES฀FOR฀REPORTING฀AND฀RESOLUTION฀OF฀ANY฀INCIDENTS฀OF฀NEGATIVE฀INTERACTION฀WITH฀PRIMARY฀STAKEHOLDERS�฀

฀ ฀฀LOCAL฀COMMUNITIES�฀AUTHORITIES�฀BOTH฀FROM฀THE฀PERSPECTIVE฀OF฀SECURITY฀OF฀THE฀TEAM฀AND฀ETHICAL฀PRACTICES�PROTECTION฀OF฀

฀ ฀฀PARTICIPANTS

฀ 
฀-ONITORING฀THE฀DEGREE฀TO฀WHICH฀STAKEHOLDERS฀ARE฀INVOLVED฀AS฀COMPARED฀TO฀THAT฀PLANNED

฀ 
฀&ACILITATING฀ACCESS฀TO฀RELEVANT฀PEOPLE฀DURING฀THE฀EVALUATION฀BEFORE฀AND฀DURING฀THE฀EVALUATION

฀ 
฀%NSURING฀GOOD฀COMMUNICATION฀TO฀STAKEHOLDERS฀ABOUT฀THE฀EVALUATION฀TO฀BUILD฀AND฀MAINTAIN฀INTEREST�฀UNDERSTANDING฀AND฀฀

฀ ฀฀WILLINGNESS฀TO฀PARTICIPATE

฀ 
฀%NSURING฀STAKEHOLDERS฀ARE฀SUFlCIENTLY฀CONSULTED฀TO฀VALIDATE฀AND฀CREATE฀OWNERSHIP฀OF฀CONCLUSIONS฀AND฀TO฀ENSURE฀RELEVANT฀฀

฀ ฀฀ACTIONABLE฀RECOMMENDATIONS�
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฀฀฀฀฀

฀4HE฀4ECHNICAL฀4EAM฀WILL฀REPORT฀TO฀A฀3TEERING฀#OMMITTEE฀CONSISTING฀OF฀

฀ 
฀'OVERNMENT฀#OUNTERPARTS฀�.ATIONAL	

฀ 
฀#HIEF฀OF฀0OLICY฀!NALYSIS�฀0LANNING฀AND฀%VALUATION฀

฀ 
฀#HIEF฀OF฀&IELD฀/FlCE฀3OLOMON฀)SLANDS฀AND฀(ONIARA฀STAFF฀�AS฀RELEVANT	

฀ 
฀#HIEF฀OF฀&IELD฀/FlCE฀6ANUATU

฀ 
฀#HIEF฀OF฀&IELD฀/FlCE฀฀+IRIBATI

฀ 
฀/THER฀5.฀AGENCY฀AND฀.'/฀REPRESENTATIVES฀�AS฀APPROPRIATE	

฀ 
฀5.)#%&฀0ROGRAMME฀3TAFF฀�INCLUDING฀%!02/฀AND฀3UVA฀!REA฀/FlCE	�

4HE฀3TEERING฀#OMMITTEE฀WILL฀BE฀RESPONSIBLE฀FOR�

฀ 
฀-ONITORING฀PROGRESS฀OF฀THE฀EVALUATION฀�VIS
Ì
VIS฀KEY฀DATES฀IN฀THE฀WORKPLAN	฀

฀ 
฀2EVIEWING฀KEY฀DATA฀COLLECTION฀TOOLS�฀PROVIDE฀COMMENTS฀AS฀NECESSARY

฀ 
฀!SSESSING฀THE฀EVALUATION฀RESULTS฀AND฀REVIEWING฀PRELIMINARY฀DRAFTS฀OF฀EVALUATION฀REPORT

฀ 
฀!TTENDING฀ANY฀KEY฀CONSOLIDATION฀MEETINGS฀WITH฀STAKEHOLDERS

฀ 
฀2EVIEWING฀lNAL฀DRAFT฀AND฀COORDINATE฀CLEARANCE

฀ 
฀$ElNING฀AND฀RElNING฀THE฀DISSEMINATION฀STRATEGY฀TO฀ENSURE฀EVALUATION฀REPORT฀OR฀OTHER฀PRODUCTS฀ARE฀DISSEMINATED฀TO฀KEY฀฀

฀ ฀฀POTENTIAL฀USERS฀IN฀A฀TIMELY฀FASHION

฀ 
฀/RGANIZE�฀FACILITATE฀DEBRIElNG฀SESSIONS฀WITH฀KEY฀STAKEHOLDERS

฀ 
฀%NSURE฀THAT฀STAKEHOLDERS฀MEET฀TO฀DISCUSS฀IMPLEMENTATION฀OF฀RELEVANT฀RECOMMENDATIONS฀AND฀PLANNED฀FOLLOW
UP�

��฀%VALUATION฀-ETHODOLOGY฀

4HE฀OVERALL฀METHODOLOGY฀FOR฀THIS฀PARTICIPATORY฀EVALUATION฀WILL฀INCLUDE�

����฀$ESK฀2EVIEW�

!฀DESK฀REVIEW฀OF฀EXISTING฀DOCUMENTS฀AND฀MATERIALS฀INCLUDING฀STRATEGY฀DOCUMENTS�฀PLANS�฀PROPOSALS�฀MONITORING฀DATA�฀MISSION฀REPORTS�฀

PREVIOUS฀5.)#%&฀EVALUATIONS฀THAT฀FOCUS฀ON฀EMERGENCY฀RESPONSE�฀AND฀INTERAGENCY฀EXERCISES฀SUCH฀AS฀THE฀4SUNAMI฀%VALUATION฀#OALITION�฀!฀

READING฀LIST฀WILL฀BE฀PROVIDED฀TO฀THE฀SUCCESSFUL฀APPLICANTS�

����฀&IELD฀VISITS฀3UVA�฀(ONIARA�฀'IZO฀AND฀3ASAMUNGA฀IN฀3OLOMON฀)SLANDS�

&IELD฀VISITS฀WILL฀INCLUDE�

฀ 
฀AN฀INITIAL฀INTRODUCTION฀MEETING฀WITH฀THE฀5.)#%&฀MANAGEMENT฀AND฀STAFF

฀ 
฀DISCUSSIONS฀WITH฀STAKEHOLDERS฀ABOUT฀EVALUATION฀DESIGN฀AND฀TOOLS฀WITH฀lNAL฀SUBMISSION฀TO฀5.)#%&฀AND฀STAKEHOLDERS฀FOR฀RAPID฀฀

฀฀ ฀฀APPROVAL

฀ 
฀INTERVIEWS฀WITH฀KEY฀PERSONNEL�฀PARTNERS�฀OFlCIALS฀VISITS฀TO฀SELECTED฀PROJECT฀SITES�AREAS฀

฀ 
฀@END฀OF฀VISIT�฀DEBRIElNG฀TO฀SHARE฀BROAD฀lNDINGS฀WITH฀SENIOR฀5.)#%&฀STAFF฀AND฀NOTE฀THEIR฀COMMENTS�

����฀)NTERVIEWS

@"ENElCIARY�฀VIEWS฀SHOULD฀BE฀GATHERED฀FROM฀7ESTERN฀0ROVINCE฀AND฀#HOISEUL฀0ROVINCE�฀THE฀PURPOSE฀BEING฀TO฀ELICIT฀FEEDBACK฀FROM฀LOCAL฀

PEOPLE฀ABOUT฀5.)#%&�S฀PERFORMANCE฀IN฀THE฀DISASTER฀RESPONSE�

����฀0REPARATION฀OF฀lRST฀DRAFT฀REPORT

3UBMISSION฀OF฀A฀lRST
DRAFT฀EVALUATION฀REPORT฀TO฀%!02/฀FOR฀DISTRIBUTION฀TO฀A฀SELECT฀NUMBER฀OF฀STAKEHOLDERS฀FOR฀FACTUAL฀CORRECTIONS฀AND฀

OTHER฀FEEDBACK�

����฀2EVIEW฀7ORKSHOP

!฀REVIEW฀WORKSHOP฀WILL฀BE฀HELD฀IN฀(ONIARA�฀LED฀BY฀THE฀4ECHNICAL฀%VALUATION฀TEAM�฀TO฀DISCUSS฀SUBSTANTIVE฀ISSUES฀EMERGING฀FROM฀THE฀lRST฀

DRAFT฀WITH฀THE฀3TEERING฀#OMMITTEE฀AND฀OTHER฀STAKEHOLDERS�

����฀3ECOND฀DRAFT

)NCORPORATION฀OF฀COMMENTS฀AND฀PRODUCTION฀OF฀SECOND฀DRAFT�

����฀&INAL฀2EPORT

3IGN
OFF฀AND฀SUBMISSION฀TO฀5.)#%&฀0ACIlC�฀%!02/฀AND฀5.)#%&�S฀%VALUATION฀/FlCE�
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��฀$ELIVERABLES฀

��฀&IRST฀DRAFT฀REPORT฀BY฀�฀.OVEMBER฀�����฀

��฀3ECOND฀AND฀lNAL฀DRAFT฀INCORPORATING฀COMMENTS�FEEDBACK฀FROM฀KEY฀STAKEHOLDERS฀��฀.OVEMBER฀�����

4HE฀#ONSULTANTS฀WILL฀BE฀SUPERVISED฀BY฀THE฀0!0%฀-�%฀/FlCER�

��฀0AYMENT฀3CHEDULE฀

5PON฀SIGNING฀OF฀THE฀CONTRACT฀THE฀#ONSULTANTS฀WILL฀RECEIVE฀���฀OF฀CONSULTANCY฀FEES

3UBMISSION฀OF฀THE฀lRST฀DRAFT฀ 
฀ ���

3ECOND฀AND฀lNAL฀DRAFT฀฀ 
฀ ���

5.)#%&฀WILL฀ORGANIZE฀ALL฀TRAVEL฀TO฀&IJI฀�IF฀REQUIRED	฀AND฀TO฀3OLOMON฀)SLANDS฀AND฀WITHIN฀3OLOMON฀)SLANDS�

��฀4IMEFRAME฀

)T฀IS฀ANTICIPATED฀THAT฀THE฀EVALUATION฀WILL฀COVER฀A฀PERIOD฀OF฀lVE฀WEEKS฀OR฀��฀WORKING฀DAYS฀COMMENCING฀/CTOBER฀��฀TO฀.OVEMBER฀���฀

$ETAILS฀ARE฀PRESENTED฀BELOW

7EEK฀�฀ ฀ ฀ ฀ ฀

฀ 
฀4EAM฀ARRIVE฀IN฀3UVA฀FOR฀BRIElNG

฀ 
฀4EAM฀ARRIVE฀IN฀(ONIARA฀FOR฀BRIElNG฀

฀ 
฀$ESK฀2EVIEW฀�#ONSULTANTS฀�฀TEAM฀MEMBERS	

฀ 
฀&INAL฀EVALUATION฀AND฀TOOL฀DESIGN฀FOR฀STAKEHOLDER฀APPROVAL

7EEKS฀�
�

฀ 
฀&IELD฀6ISIT฀AND฀DATA฀COLLECTION฀IN฀7ESTERN฀AND฀#HOISEUL฀0ROVINCES

฀ 
฀)NTERVIEWS฀WITH฀OFlCIAL฀SERVICE฀PROVIDERS฀AND฀REPRESENTATIVES฀OF฀PARTNER฀AGENCIES

฀ 
฀)NTERVIEW฀WITH฀BENElCIARIES฀IN฀!,,฀AFFECTED฀AREAS฀�7ESTERN฀AND฀#HOISEUL	

7EEK฀�

฀ 
฀4EAM฀DEBRIEF฀ON฀lNDINGS฀IN฀(ONIARA

฀ 
฀0REPARATION฀OF฀lRST฀DRAFT฀REPORT

฀ 
฀7ORKSHOP฀IN฀(ONIARA฀TO฀PRESENT฀lNDINGS�

7EEK฀�

฀ 
฀#IRCULATION฀OF฀DRAFT฀REPORT฀FOR฀COMMENTS

฀ 
฀0REPARATION฀AND฀SUBMISSION฀OF฀SECOND฀AND฀lNAL฀EVALUATION฀REPORT�

��฀5.)#%&฀STAFF฀WILL฀BE฀ALLOCATED฀BY฀PARTICULAR฀SECTION฀OR฀COUNTERPART฀TO฀FOLLOW฀UP฀WITH฀AND฀REPORT฀BACK฀TO฀#ONSULTANTS�

9. Timeframe 

It is anticipated that the evaluation 



EARTHQUAKE AND TSUNAMI DISASTER      59

  
 ANNEX 2: EVALUATION TIMETABLE 

฀฀฀฀฀฀

฀ -ONDAY฀��ND฀/CTOBER฀ ฀ ฀ "RIElNG฀AT฀5.)#%&฀OFlCES฀3UVA�฀&IJI�

฀ 4UESDAY฀��RD฀/CTOBER฀ ฀ ฀ 4RAVEL฀TO฀(ONIARA
฀ ฀ ฀ ฀ ฀ ฀ "RIElNG฀5.)#%&฀OFlCES฀(ONIARA

฀ 7EDNESDAY฀��TH฀/CTOBER฀ ฀ ฀ "RIElNG฀5.)#%&฀OFlCES฀(ONIARA
฀ ฀ ฀ ฀ ฀ ฀ -EETING฀WITH฀KEY฀STAKEHOLDERS

฀ 4HURSDAY฀��TH฀/CTOBER฀฀ ฀ ฀ "RIElNG฀5.)#%&฀OFlCES฀(ONIARA
฀ ฀ ฀ ฀ ฀ ฀ -EETING฀WITH฀KEY฀STAKEHOLDERS
฀
฀ &RIDAY฀��TH฀/CTOBER฀ ฀ ฀ "RIElNG฀5.)#%&฀OFlCES฀(ONIARA
฀ ฀ ฀ ฀ ฀ ฀ -EETING฀WITH฀KEY฀STAKEHOLDERS�฀
฀ ฀ ฀ ฀ ฀ ฀ 7ORKSHOP฀ON฀%VALUATION฀-ETHODOLOGY฀WITH฀5.)#%&฀STAFF

฀ 3ATURDAY฀��TH฀/CTOBER฀ ฀ ฀ $OCUMENT฀REVIEW

฀ 3UNDAY฀��TH฀/CTOBER฀ ฀ ฀ $OCUMENT฀REVIEW

฀ -ONDAY฀��TH฀/CTOBER฀ ฀ ฀ 4RAVEL฀TO฀'IZO�฀7ESTERN฀0ROVINCE
฀ ฀ ฀ ฀ ฀ ฀ "RIElNG฀5.)#%&฀OFlCE�฀'IZO
฀ ฀ ฀ ฀ ฀ ฀ -EETING฀WITH฀KEY฀STAKEHOLDERS

฀ 4UESDAY฀��TH฀/CTOBER฀ ฀฀฀฀฀฀฀฀ ฀ -EETING฀WITH฀KEY฀STAKEHOLDERS�฀'IZO฀

฀ 7EDNESDAY฀��ST฀/CTOBER฀ ฀ ฀ 3ITE฀VISIT฀TO฀2ENDOVA฀(ARBOUR฀AND฀-ANDALI฀6ILLAGE

฀ 4HURSDAY฀�ST฀.OVEMBER฀ ฀฀฀฀฀฀ ฀ #OURTESY฀CALL฀TO฀0REMIER฀AND฀03�฀7ESTERN฀0ROVINCE฀
฀฀ ฀ ฀ ฀ ฀ ฀ 3ITE฀VISIT฀TO฀6ELLA฀�,EON�)RIGILI	฀DEPART฀��AM

฀ &RIDAY฀�ND฀.OVEMBER฀ ฀฀฀฀฀฀฀ ฀ -EETINGS฀WITH฀KEY฀STAKEHOLDERS�฀'IZO

฀ 3ATURDAY฀�RD฀.OVEMBER฀ ฀฀฀฀฀฀฀ ฀ 3ITE฀VISIT฀TO฀3IMBO฀�,ENGANA	�2ANOGGA฀�-ONDO	

฀ 3UNDAY฀�TH฀.OVEMBER฀ ฀฀฀฀฀฀฀ ฀ 4EAM฀DEBRIEF฀FOR฀7ESTERN฀0ROVINCE
฀ ฀ ฀ ฀ ฀ ฀ �3CHEDULED฀mIGHT฀TO฀#HOISEUL฀UNAVAILABLE	

฀ -ONDAY฀�TH฀.OVEMBER฀ ฀฀฀฀฀฀ ฀ 4EAM฀BEGIN฀TO฀DRAFT฀7ESTERN฀REPORT
฀ ฀ ฀ ฀ ฀ ฀ 3ITE฀VISIT฀TO฀'IZO฀)SLAND฀#AMPS�4ITIANA�.EW฀-ANDA�0AELONGE�3ITOVA	฀฀

฀ 4UESDAY฀�TH฀.OVEMBER฀ ฀ ฀ -EETINGS฀WITH฀KEY฀STAKEHOLDERS�฀'IZO

฀ 7EDNESDAY฀�TH฀.OVEMBER฀ ฀฀฀฀฀฀฀ ฀ 4RAVEL฀TO฀4ARO�฀#HOISEUL฀0ROVINCE฀
฀ ฀ ฀ ฀ ฀ ฀ �4RAVELLED฀BY฀BOAT฀DUE฀TO฀AIRLINE฀STRIKE	

฀ 4HURSDAY฀�TH฀.OVEMBER฀ ฀฀ ฀ -EETING฀WITH฀KEY฀STAKEHOLDERS�฀4ARO฀
฀ ฀ ฀ ฀ ฀ ฀ 3ITE฀VISIT฀TO฀3ALAKANAU฀6ILLAGE
฀ ฀ ฀ ฀ ฀ ฀ /VERNIGHT฀AT฀.GARIONE฀6ILLAGE

฀ &RIDAY฀�TH฀.OVEMBER฀ ฀ ฀฀฀฀฀฀฀ 3ITE฀VISIT฀TO฀0UZIVAE฀AND฀3ASAMUNGA

฀ 3ATURDAY฀��TH฀.OVEMBER฀ ฀฀฀฀฀฀฀ ฀ 3ITE฀VISIT฀TO฀3OLOWAE฀CAMP฀CONSULTATIONS
฀ ฀ ฀ ฀ ฀ ฀ 4EAM฀DEBRIEF฀FOR฀#HOISEUL

฀ 3UNDAY฀��TH฀.OVEMBER฀ ฀ ฀ 4EAM฀DEBRIEF฀FOR฀#HOISEUL฀
฀ ฀ ฀ ฀ ฀ ฀ �(ONIARA฀mIGHT฀CANCELLED฀DUE฀TO฀BAD฀WEATHER	

฀ -ONDAY฀��TH฀.OVEMBER฀ ฀ ฀ 2EPORT฀WRITING�DATA฀ANALYSIS฀IN฀4ARO฀WITH฀
฀ ฀ ฀ ฀ ฀ ฀ ()6�!)$3฀STAFF฀
฀ ฀ ฀ ฀ ฀ ฀ #ONSULTATION฀AT฀4ARO฀(OSPITAL
฀ ฀ ฀ ฀ ฀ ฀ �(ONIARA฀mIGHT฀CANCELLED฀DUE฀TO฀BAD฀WEATHER	

฀ 4UESDAY฀��TH฀.OVEMBER฀ ฀ ฀ &LIGHT฀BACK฀TO฀(ONIARA
฀ ฀ ฀ ฀ ฀ ฀ 2EPORT฀WRITING฀
฀
฀ 7EDNESDAY฀��TH฀.OVEMBER฀ ฀฀฀฀ ฀ $ATA฀ANALYSIS�2EPORT฀WRITING
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฀฀฀฀฀฀

฀ ฀ 4HURSDAY฀��TH฀.OVEMBER฀ ฀฀ ฀ $ATA฀ANALYSIS�2EPORT฀WRITING

฀ ฀ &RIDAY฀��TH฀.OVEMBER฀ ฀ ฀ $ATA฀ANALYSIS�2EPORT฀WRITING

฀ ฀ 3ATURDAY฀��TH฀.OVEMBER฀ ฀฀฀฀฀฀฀ ฀ $ATA฀ANALYSIS�2EPORT฀WRITING

฀ ฀ 3UNDAY฀��TH฀.OVEMBER฀ ฀ ฀ $ATA฀ANALYSIS�2EPORT฀WRITING

฀ ฀ -ONDAY฀��TH฀.OVEMBER฀ ฀ ฀ $ATA฀ANALYSIS�2EPORT฀WRITING

฀ ฀ 4UESDAY฀��TH฀.OVEMBER฀ ฀ ฀ $ATA฀ANALYSIS�2EPORT฀WRITING

฀ ฀ 7EDNESDAY฀��ST฀.OVEMBER฀ ฀฀฀฀ ฀ 0REPARATION฀FOR฀REVIEW฀MEETING

฀ ฀ 4HURSDAY฀��ND฀฀.OVEMBER฀ ฀฀ ฀ 2EVIEW฀MEETING
฀ ฀ ฀ ฀ ฀ ฀ ฀ !DMINISTRATION

฀ ฀ &RIDAY฀��RD฀฀.OVEMBER฀ ฀ ฀ !DMINISTRATION�$ATA฀ANALYSIS�2EPORT฀WRITING฀%VALUATION฀COMPLETE�
฀ ฀ ฀ ฀ ฀ ฀ ฀ �&INAL฀DRAFT฀REPORT฀SUBMITTED฀ON฀4UESDAY฀�฀$ECEMBER	
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  ANNEX 3: UNICEF’S CORE COMMITMENTS 
FOR CHILDREN IN EMERGENCIES  

฀฀฀฀฀฀฀฀฀฀฀฀฀฀
฀ 4ABLE฀��฀5.)#%&�S฀#ORE฀#OMMITMENTS฀FOR฀#HILDREN฀IN฀THE฀)NITIAL฀2ESPONSE฀�USUALLY฀�
�฀WEEKS	

1.    Assess, monitor, report and communicate on the situation of children and women: conduct a rapid 

       assessment, including on severe or systematic abuse, violence or exploitation, and report through the appropriate 

       mechanisms.

2.    Provide measles vaccination, vitamin A, essential drugs and nutritional supplements: vaccinate children   

       between 6 months and 14 years of age against measles, providing vitamin A supplementation as required. 

       Provide essential drugs, basic and emergency health kits, oral rehydration, fortified nutritional products and 

       micronutrient supplements. Provide post-rape-care kits, including post-exposure prophylaxis for HIV, where 

       appropriate. Provide other emergency supplies such as blankets, tarpaulins, etc. 

3.    Provide child and maternal feeding and nutritional monitoring: with the World Food Programme (WFP) and      

       NGO partners, support infant and young child feeding, therapeutic and supplementary feeding. Introduce 

       nutritional monitoring and surveillance.

4.    Provide safe drinking water, sanitation and hygiene: emergency water supply and purification, provision of      

       basic family water kits, safe disposal of faeces and hygiene education. 

5.    Assist in preventing the separation and facilitate the identification, registration and medical screening of   

       children separated from their families; ensure family tracing systems are put in place and provide care and 

       protection; and prevent sexual abuse and exploitation of children and women. 

6.    Initiate the resumption of schooling and other child learning opportunities: set-up temporary learning spaces and  

       re-open schools, start re-integrating teachers and children (with a focus on girls), and organize recreational 

       activities. 
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4ABLE฀��฀5.)#%&�S฀#ORE฀#OMMITMENTS฀FOR฀#HILDREN฀AFTER฀THE฀)NITIAL฀2ESPONSE฀�UP฀TO฀AND฀BEYOND฀฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀SIX฀MONTHS	

Once the initial emergency response is well established, other activities may be introduced to address other elements 

of the CCCs, as the situation evolves:  

Monitoring and advocating on the situation of children:

 • ensure that information on the situation of children and violations of their rights is collected and updated; 

 • make available this information to relevant partners, child rights advocates, the public and media, as 

   appropriate; 

 • use UNICEF’s voice on behalf of children.

Survival:

 • expand support to vaccination and preventive health services; 

 • support infant and young child feeding, including breastfeeding and complementary feeding and, when 

    necessary, support therapeutic and supplementary feeding programmes; 

 • establish, improve and expand safe water and sanitation facilities and promote safe hygiene behaviour

Organizing Child Protection: 

 • continue to identify and register unaccompanied and orphaned children, and support communities to provide  

   for their protection and care; 

 • establish child friendly spaces and provide psychosocial support; 

 • monitor, report on and advocate against abuse and exploitation of children including recruitment of child 

   soldiers and other exploitative forms of child labour; 

 • initiate work on the release and reintegration of child combatants; 

 • promote activities that prevent and respond to sexual violence against children and women; 

 • lead in the organization of mine risk education. 

Resuming primary education services: 

 • re-establish and/or sustain primary education as well as establishing community services within schools   

   (such as water supply and sanitation).

Preventing HIV and AIDS: 

 • provide access to relevant information on HIV and AIDS using the three primary prevention methods (ABC); 

 • in collaboration with relevant partners facilitate young people’s access to comprehensive HIV prevention 

   services including treatment for sexually transmitted infections.


