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฀����฀#ORE฀#OMMITMENTS฀FOR฀7ATER�฀3ANITATION฀AND฀(YGIENE฀฀

������฀7ATER�฀3ANITATION฀AND฀(YGIENE฀CONTEXT

,OCAL฀CONDITIONS฀AND฀PRACTICES฀WITH฀REGARD฀TO฀WATER฀SUPPLY�฀SANITATION฀AND฀HYGIENE฀PRIOR฀TO฀THE฀DISASTER฀IN฀BOTH฀7ESTERN฀AND฀#HOISUEL฀

0ROVINCES฀ARE฀INFORMED฀BY฀CULTURAL฀PREFERENCES฀INCLUDING฀USING฀THE฀OCEAN฀AS฀THE฀PRINCIPAL฀MEANS฀OF฀SANITATION�฀)N฀THIS฀CONTEXT฀IT฀WAS฀

QUICKLY฀ESTABLISHED฀BY฀5.)#%&฀AND฀OTHER฀ACTORS฀IN฀THE฀7!43!.฀3ECTOR฀THAT฀THE฀ATTAINMENT฀ON฀30(%2%฀TARGETS฀OF฀�฀LATRINE฀PER฀��฀HEAD฀

OF฀POPULATION฀WAS฀NOT฀APPROPRIATE฀IN฀THE฀EMERGENCY฀RESPONSE฀EXCEPT฀WHERE฀COMMUNITIES฀HAD฀MOVED฀A฀CONSIDERABLE฀DISTANCE฀INLAND�฀

������฀5.)#%&�3฀7ATER�฀3ANITATION฀AND฀(YGIENE฀2ESPONSE

4WO฀5.)#%&฀EMERGENCY฀WATER฀AND฀SANITATION฀SPECIALISTS฀ARRIVED฀IN฀'IZO฀ON฀��฀!PRIL฀����฀�DAY฀�	฀TO฀UNDERTAKE฀AN฀EMERGENCY฀NEEDS฀

ASSESSMENT�฀IMPLEMENT฀EMERGENCY฀RESPONSE฀ACTIVITIES฀WHERE฀APPROPRIATE฀AND฀DEVELOP฀A฀LONGER฀TERM฀RESPONSE฀PLAN฀FOR฀5.)#%&�฀

!T฀5.)#%&�S฀INITIATIVE�฀A฀7!43!.฀COORDINATION฀MEETING฀WAS฀HELD฀ON฀$AY฀�฀FOLLOWING฀THE฀DISASTER�฀)N฀PARTNERSHIP฀WITH฀OTHER฀.'/S฀

AND฀AGENCIES฀INCLUDING฀THE฀2URAL฀7ATER฀3UPPLY฀AND฀3ANITATION฀�2733	฀DIVISION�฀5.)#%&฀SUPPORTED฀THE฀ACHIEVEMENT฀OF฀7!3(฀#ORE฀

#OMMITMENT�฀%NSURE฀THE฀AVAILABILITY฀OF฀A฀MINIMUM฀SAFE฀DRINKING฀WATER฀SUPPLY฀ENSURING฀THE฀PRIVACY�฀DIGNITY฀AND฀SECURITY฀OF฀WOMEN฀AND฀

GIRLS�

!N฀IMMEDIATE฀NEEDS฀ASSESSMENT฀REVEALED฀THAT฀SUFlCIENT฀WATER฀PURIlCATION฀MEASURES฀BY฀OTHER฀AGENCIES฀WERE฀IN฀PLACE฀FOR฀MEETING฀THE฀

7!3(฀#ORE฀#OMMITMENT฀�0ROVIDE฀BLEACH�฀CHLORINE฀OR฀WATER฀PURIlCATION฀TABLETS	฀AND฀7!3(฀#ORE฀#OMMITMENT฀�0ROVIDE฀JERRYCANS�฀OR฀AN฀

APPROPRIATE฀ALTERNATIVE฀ETC�	�฀!฀PROPOSAL฀FOR฀����฀HAS฀BEEN฀FUNDED฀FOR฀MATERIALS฀AND฀TECHNICAL฀ASSISTANCE฀TO฀SUPPORT฀THE฀RECONSTRUCTION฀

AND฀REHABILITATION฀OF฀WATER฀AND฀SANITATION฀FACILITIES฀IN฀THE฀7ESTERN฀0ROVINCE�

!CCORDING฀TO฀REPORTING฀FROM฀5.)#%&฀WATER฀AND฀SANITATION฀CONSULTANTS�฀THERE฀HAVE฀BEEN฀FEW฀ISSUES฀WITH฀THE฀QUANTITY฀OF฀WATER฀SUPPLY฀AS฀

VILLAGES฀AND฀CAMPS฀ARE฀USUALLY฀CLOSE฀TO฀STREAMS฀AND฀SPRINGS�฀7ATER฀QUALITY฀IS฀GENERALLY฀GOOD฀IN฀MOST฀AREAS฀EXCEPT฀FOR฀TWO฀LOCATIONS฀WITH฀

VERY฀HIGH฀LEVELS฀OF฀TOTAL฀COLIFORM฀BACTERIA�฀

������฀3UMMARY฀OF฀7ATER�฀3ANITATION฀AND฀(YGIENE฀!CHIEVEMENTS

฀ s฀7ITHIN฀�฀WEEKS�฀ALONGSIDE฀OTHER฀PARTNERS�฀5.)#%&฀ENSURED฀ALL฀)$0฀CAMPS฀WERE฀AT฀����฀OF฀30(%2%฀STANDARDS฀FOR฀WATER฀SUPPLY฀฀

฀ ฀฀฀AS฀TARGETED�

฀ s฀5.)#%&฀REHABILITATED฀THE฀WATER฀STORAGE฀AND฀SUPPLY฀FOR฀'IZO฀HOSPITAL�

฀ s฀)N฀THE฀7!43!.฀SECTOR฀5.)#%&฀WAS฀ABLE฀TO฀ESTABLISH฀EFFECTIVE฀COLLABORATIVE฀PARTNERSHIPS฀WITH฀.'/S�฀

฀ s฀5.)#%&฀WORKED฀CLOSELY฀WITH฀/XFAM฀AND฀BOTH฀ORGANISATIONS฀COORDINATED฀WITH฀2733�฀฀

฀ s฀5.)#%&฀ASSISTED฀2733฀BY฀PROVIDING฀TECHNICAL฀ADVICE�฀FUNDING฀AND฀MATERIAL฀AND฀LOGISTIC฀ASSISTANCE฀UPON฀REQUEST�฀

฀ s฀5.)#%&฀ASSISTED฀COMMUNITIES฀PROVIDING฀A฀LIMITED฀NUMBER฀OF฀WATER฀TANKS�฀WATER฀CONTAINERS฀AND฀WATER฀SYSTEMS�฀/VER฀����฀฀

฀ ฀฀COLLAPSIBLE฀WATER฀CONTAINERS฀���฀LITRES฀SIZE	฀WERE฀DISTRIBUTED�

   
Relevant Core Commitments for Children in Emergencies in Initial Response 

(usually 6-8 weeks):

 • Ensure the availability of a minimum safe drinking water supply taking into 

    account the privacy, dignity and security of women and girls.

Relevant Core Commitments for Children in Emergencies after the Initial Response 

(up to and beyond six months):

 • Establish, improve and expand safe water and sanitation facilities and promote  

   safe hygiene behaviour. 

 • Provide soap and disseminate key hygiene messages on the dangers of 

   cholera and other water- and excreta-related diseases.

 • Establish regular hygiene promotion activities

 • Define UNICEF’s ongoing involvement beyond the initial response.
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฀ s฀4HROUGH฀PARTNERS�฀DISTRIBUTED฀������฀BARS฀OF฀SOAP฀�AT฀THE฀TIME฀OF฀THIS฀EVALUATION�฀������฀ADDITIONAL฀BARS฀WERE฀READY฀FOR฀

฀ ฀฀DISTRIBUTION฀AS฀PART฀OF฀THE฀(EALTH฀0ROMOTION฀AND฀7!3(฀ACTIVITIES	�

������฀#ONSTRAINTS฀AND฀'APS฀IN฀THE฀7ATER�฀3ANITATION฀AND฀(YGIENE฀2ESPONSE

$ESPITE฀THE฀EXISTENCE฀OF฀A฀7!43!.฀COORDINATION฀GROUP�฀THERE฀WAS฀A฀LOT฀OF฀CONmICTING฀ASSESSMENT฀DATA�฀0RECISE฀INFORMATION฀ON฀7!43!.฀

REQUIREMENTS฀IN฀SCHOOLS฀TOOK฀TIME฀TO฀ACCUMULATE฀DESPITE฀-%(2$฀ASSESSMENTS�฀7HILE฀THERE฀IS฀GOOD฀CAPACITY฀AT฀THE฀PROVINCIAL฀LEVEL฀

�MORE฀SO฀IN฀7ESTERN฀0ROVINCE	฀TO฀IMPLEMENT฀APPROPRIATE฀WATER฀SUPPLY฀AND฀SANITATION฀INITIATIVES�฀THE฀LACK฀OF฀BASIC฀7!43!.฀MATERIALS฀HAS฀

SIGNIlCANTLY฀HAMPERED฀PROGRESS�฀

������฀,ESSONS฀AND฀2ECOMMENDATIONS฀FOR฀THE฀7ATER�฀3ANITATION฀AND฀(YGIENE฀2ESPONSE

฀ s฀'IVEN฀SUPPLY฀ISSUES�฀5.)#%&฀SHOULD฀FOCUS฀ON฀PRE
POSITIONING฀OF฀WATER฀CONTAINERS฀AND฀SOAP�฀4O฀SUPPORT฀THE฀PROMOTION฀OF฀฀

฀ ฀฀HAND฀WASHING฀BEHAVIOURS�฀ALSO฀PRE
POSITION฀SUPPLIES฀OF฀BUCKETS�

฀ s฀!SSESS฀THE฀IMMEDIATE฀NEED฀FOR฀WASHING฀DISHES�฀FURTHER฀SOAP฀AND฀OTHER฀NON
FOOD฀ITEM฀�.&)	฀DISTRIBUTION฀AMONGST฀AFFECTED฀฀

฀ ฀฀POPULATION฀AND฀CONTINUE฀THE฀FOCUS฀ON฀INTENSIVE฀AND฀LARGE
SCALE฀HYGIENE฀PROMOTION�

฀ s฀#ONTINUE฀TO฀PROVIDE฀TARGETED฀SUPPORT฀TO฀AND฀THROUGH฀2733�฀,INKAGE฀BETWEEN฀7!43!.฀AND฀THE฀%DUCATION฀3ECTOR฀MUST฀฀

฀ ฀CONTINUE฀TO฀BE฀A฀HIGH฀PRIORITY�฀&OCUS฀SANITATION฀INTERVENTIONS฀ON฀SCHOOLS฀AND฀CLINICS฀TO฀ENSURE฀30(%2%฀STANDARDS฀ACHIEVED�

฀ s฀%NSURE฀APPROPRIATE฀LATRINES฀ARE฀BUILT฀MATCHING฀COMMUNITY฀PREFERENCES฀�POUR฀mUSH	�฀

฀ s฀!S฀7!43!.฀PARTNERS฀BEGIN฀TO฀WITHDRAW฀FROM฀THE฀AFFECTED฀AREAS�฀5.)#%&฀MUST฀MAINTAIN฀A฀LONG
TERM฀PRESENCE฀TO฀ENSURE฀THE฀฀

฀ ฀฀VITAL฀REHABILITATION฀WORK฀CONTINUES�฀
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����฀#ORE฀#OMMITMENTS฀FOR฀#HILD฀0ROTECTION฀

������฀#HILD฀0ROTECTION฀CONTEXT฀

3OLOMON฀)SLANDS฀IS฀A฀SIGNATORY฀TO฀THE฀#ONVENTION฀ON฀THE฀2IGHTS฀OF฀THE฀#HILD฀�#2#	฀AND฀HAS฀ESTABLISHED฀A฀.ATIONAL฀!DVISORY฀#OMMITTEE฀

FOR฀#HILDREN฀TO฀ADDRESS฀#2#฀ISSUES�฀)T฀HAS฀ALSO฀ADOPTED฀THE฀PRINCIPLES฀OF฀THE฀5.฀#ONVENTION฀ON฀THE฀%LIMINATION฀OF฀!LL฀&ORMS฀OF฀

$ISCRIMINATION฀AGAINST฀7OMEN฀�#%$!7	�฀$ESPITE฀THESE฀INITIATIVES฀AT฀THE฀TIME฀OF฀THE฀DISASTER�฀AWARENESS฀AND฀PRACTICE฀OF฀CHILD฀PROTECTION฀

PRINCIPLES฀WAS฀MINIMAL�฀4HE฀MAIN฀GOVERNMENT฀AGENCIES฀FOCUSED฀ON฀CHILD฀PROTECTION฀AND฀RELATED฀ISSUES฀ARE฀THE฀-INISTRY฀OF฀7OMEN�฀

9OUTH฀AND฀#HILDREN�S฀!FFAIRS฀�-79#!	�฀ESTABLISHED฀IN฀�����฀AND฀THE฀3OCIAL฀7ELFARE฀$IVISION฀�37$	฀OF฀-(-3�฀฀฀

0RIOR฀TO฀THE฀DISASTER�฀5.)#%&฀WORKED฀IN฀PARTNERSHIP฀WITH฀THE฀GOVERNMENT฀AND฀.'/S฀SUCH฀AS฀3AVE฀THE฀#HILDREN฀!USTRALIA฀�3#!	฀AND฀

7ORLD฀6ISION฀TO฀PROTECT฀AND฀PROMOTE฀CHILDREN�S฀RIGHTS฀IN฀3OLOMON฀)SLANDS�

������฀5.)#%&�3฀#HILD฀0ROTECTION฀2ESPONSE฀

5.)#%&฀CARRIES฀OUT฀#HILD฀0ROTECTION฀ACTIVITIES฀UNDER฀�฀###S�฀/F฀THESE฀��฀ONLY฀�฀ARE฀DIRECTLY฀RELEVANT฀TO฀THE฀SITUATION฀IN฀3OLOMON฀)SLANDS�฀

4HESE฀ARE�

฀ s฀0REVENT฀SEXUAL฀ABUSE฀AND฀EXPLOITATION฀OF฀CHILDREN฀AND฀WOMEN�

฀ s฀3UPPORT฀THE฀ESTABLISHMENT฀OF฀SAFE฀ENVIRONMENT฀FOR฀CHILDREN฀AND฀WOMEN�฀INCLUDING฀CHILD
FRIENDLY฀SPACES�฀AND฀INTEGRATE฀฀

฀ ฀PSYCHOSOCIAL฀SUPPORT฀IN฀EDUCATION฀AND฀PROTECTION฀RESPONSES�

)N฀CARRYING฀OUT฀THESE฀###S�฀5.)#%&฀HAS฀MADE฀�฀MAIN฀CONTRIBUTIONS฀AS฀PART฀OF฀THE฀EMERGENCY฀RESPONSE�฀4HESE฀WERE฀TO�

฀ s฀2APIDLY฀ASSESS฀AND฀REPORT฀ON฀THE฀SITUATION฀OF฀WOMEN฀AND฀CHILDREN�

฀ s฀!DVOCATE฀ON฀ISSUES฀RELATED฀TO฀CHILD฀SURVIVAL�฀PROTECTION฀AND฀RECOVERY�

฀ s฀3UPPORT฀THE฀#OORDINATION฀!CTION฀'ROUP฀�#!'	฀AND฀7ORKING฀'ROUP�

฀ s฀%STABLISH฀3AFE฀0LAY฀!REAS฀IN฀PARTNERSHIP฀WITH฀3#!฀AND฀7ORLD฀6ISION�

฀ s฀3UPPORT฀37$�S฀#OMMUNITY฀7ELFARE฀6OLUNTEER฀PROGRAMME�

������฀3UMMARY฀OF฀#HILD฀0ROTECTION฀+EY฀!CHIEVEMENTS฀

3UPPORT฀FOR฀#!'฀AND฀7ORKING฀'ROUP

5.)#%&฀SUPPORTED฀THE฀'IZO
BASED฀#OORDINATION฀!CTION฀'ROUP฀�#!'	�฀CHAIRED฀BY฀THE฀3OCIAL฀7ELFARE฀$EPARTMENT�฀AND฀CONSISTING฀OF฀

PROVINCIAL฀GOVERNMENT฀REPRESENTATIVES�฀)NTERNATIONAL฀�(UMANITARIAN	฀.'/S฀AS฀WELL฀AS฀REPRESENTATIVES฀OF฀THE฀NATIONAL฀$ISASTER฀#OUNCIL฀

/FlCE�฀4HE฀#!'฀WAS฀SET฀UP฀IN฀LATE฀!PRIL฀����฀WITH฀THE฀AIM฀TO฀KEEP฀EACH฀OTHER฀UPDATED฀ON฀COMMON฀INTEREST฀ISSUES฀AS฀WELL฀AS฀PROVIDING฀

COLLECTIVE฀SUPPORT฀WHERE฀NECESSARY�

4HE฀IMPACT฀OF฀THE฀#!'฀HAS฀BEEN฀GOOD�฀4HROUGH฀THE฀OTHER฀.'/฀PARTNERS�฀REPORTS฀ON฀FEELING฀hUNSAFEv฀WITHIN฀CAMPS฀WERE฀REPORTED฀TO฀THE฀

37$฀THROUGH฀THE฀#!'฀MEETINGS�฀3OON฀AFTER฀THE฀DISASTER�฀YOUNG฀GIRLS฀�ON฀'IZO฀ISLAND	฀REPORTED฀FEELING฀VERY฀INSECURE฀SLEEPING฀IN฀OPEN฀

SPACES฀IN฀TENT฀�NO฀WALLS	�฀4HESE฀GIRLS฀WERE฀PARTICULARLY฀AFRAID฀WHEN฀DRUNKARDS฀SHOUT฀AND฀CAUSE฀UNNECESSARY฀NOISE฀AND฀DISTURBANCE�฀4HE฀

37$฀WAS฀ABLE฀TO฀DIRECT฀THIS฀MATTER฀TO฀THE฀0OLICE฀WHICH฀RESULTED฀IN฀MORE฀NIGHT฀PATROLS�฀4HIS฀IS฀AN฀EXCELLENT฀ACCOMPLISHMENT฀IN฀TERMS฀OF฀

ENSURING฀GOVERNMENT฀OWNERSHIP฀OF฀ADVANCING฀PROTECTION฀ISSUES�

/THER฀CONCERNS฀WERE฀ALSO฀RAISED฀THROUGH฀THE฀#!'�฀7OMEN฀IN฀)$0฀CAMPS฀ON฀'HIZO฀)SLAND฀DREW฀ATTENTION฀TO฀A฀LACK฀PRIVACY฀TO฀BATHE�฀

.'/S฀HAVE฀BEGUN฀TO฀ADDRESS฀THESE฀CONCERNS฀BY฀BUILDING฀SIMPLE฀STRUCTURES฀TO฀PROVIDE฀MORE฀PRIVACY�฀

5.)#%&�S฀%DUCATION฀AND฀#HILD฀0ROTECTION฀PROGRAMMES฀CONTINUE฀TO฀SUPPORT฀A฀COLLABORATIVE฀EFFORT฀BETWEEN฀THE฀-INISTRY฀OF฀%DUCATION฀

AND฀(UMAN฀2ESOURCE฀$EVELOPMENT฀�-%(2$	�฀THE฀-INISTRY฀OF฀7OMEN�฀9OUTH฀AND฀#HILDREN�S฀!FFAIRS฀�-79#!	฀AND฀THE฀3OCIAL฀7ELFARE฀

$IVISION฀�37$	฀�IN฀THE฀-INISTRY฀OF฀(EALTH฀AND฀-EDICAL฀3ERVICES	�฀3AVE฀THE฀#HILDREN฀�3#!	฀AND฀.:!)$฀TO฀ESTABLISH฀SAFE฀PLAY฀AND฀LEARNING฀

AREAS�฀4HESE฀PARTNER฀ORGANISATIONS฀APPRECIATE฀5.)#%&�S฀GUIDANCE฀AND฀lNANCIAL฀ASSISTANCE฀TO฀CARRY฀OUT฀THE฀lELD฀ACTIVITIES�

%STABLISH฀3AFE฀0LAY฀!REAS฀�30!	�#HILD฀&RIENDLY฀3PACES฀�#&3	

!NOTHER฀CORE฀RESPONSE฀OF฀5.)#%&�S฀CHILD฀PROTECTION฀PROGRAMME฀WAS฀TO฀SUPPORT฀THE฀ESTABLISHMENT฀OF฀3AFE฀0LAY฀!REAS฀�30!	฀OR฀#HILD฀

&RIENDLY฀3PACES฀�#&3	฀FOR฀AFFECTED฀COMMUNITIES�฀4HESE฀AREAS฀WERE฀SET฀UP฀TO฀PROMOTE฀A฀SENSE฀OF฀SECURITY฀AND฀ALLOW฀CHILDREN฀TO฀FORGET฀THE฀

RECENT฀EARTHQUAKE฀AND฀TSUNAMI฀EXPERIENCES�฀
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7ITH฀5.)#%&฀SUPPORT฀INCLUDING฀THE฀PROVISION฀OF฀FUNDS฀AND฀RECREATION฀KITS�฀3AVE฀THE฀#HILDREN฀&UND฀!USTRALIA฀AND฀7ORLD฀6ISION฀OF฀

3OLOMON฀)SLANDS฀TOOK฀THE฀LEAD฀IN฀ESTABLISHING฀THESE฀30!�#&3฀AND฀WENT฀ON฀TO฀TRAIN฀YOUTHS฀TO฀SUPERVISE฀CHILDREN�฀"Y฀EARLY฀-AY�฀��฀

CHILD
FRIENDLY฀SPACES฀IN฀7ESTERN฀AND฀��฀IN฀#HOISEUL฀COMMUNITIES฀HAD฀BEEN฀ESTABLISHED�฀BRINGING฀BENElTS฀TO฀SOME฀�����฀CHILDREN�฀4HE฀

ESTABLISHMENT฀OF฀30!฀WAS฀SEEN฀BY฀THOSE฀COMMUNITIES฀WHO฀PARTICIPATED฀IN฀THE฀PROGRAMME฀AS฀APPROPRIATE฀AND฀RELEVANT฀IN฀TERMS฀OF฀

AN฀EMERGENCY฀RESPONSE�฀)N฀MOST฀CASES฀COMMUNITIES฀WITH฀A฀30!฀REALLY฀APPRECIATED฀THE฀INITIATIVE฀AND฀FELT฀THEY฀REALLY฀HELPED฀CHILDREN฀TO฀

NORMALISE฀AGAIN�฀3TRONG฀PRE
DISASTER฀PARTNERSHIPS฀WITH฀7ORLD฀6ISION฀AND฀3AVE฀THE฀#HILDREN฀&UND฀!USTRALIA฀ENABLED฀RAPID฀MOBILISATION฀

OF฀30!S�฀฀

3UPPORT฀#76฀PROGRAMME

4HE฀#OMMUNITY฀7ELFARE฀6OLUNTEERS฀PROGRAMME฀IS฀A฀NEW฀CONCEPT฀THAT฀THE฀3OCIAL฀7ELFARE฀$IVISION฀WAS฀LOOKING฀TO฀IMPLEMENT฀IN฀

PROVINCES฀ACROSS฀3OLOMON฀)SLANDS�฀4HE฀DISASTER฀PROVIDED฀AN฀OPPORTUNITY฀TO฀FAST฀TRACK฀THE฀IMPLEMENTATION฀OF฀THIS฀INITIATIVE฀AND฀WITH฀

ASSISTANCE฀FROM฀5.)#%&฀AND฀.'/S�฀IMPLEMENTATION฀BEGAN฀IN฀EARLY฀-AY฀WITH฀A฀TRAINING฀WORKSHOP฀FOR฀7ESTERN฀0ROVINCE฀PARTICIPANTS�฀!฀

TRAINING฀WORKSHOP฀FOR฀#HOISEUL฀#76S฀OCCURRED฀IN฀LATE฀-AY�฀

3ELECTED฀FROM฀THEIR฀OWN฀COMMUNITY�฀#76S฀AIM฀TO฀ASSIST฀COMMUNITIES฀BUILD฀ON฀EXISTING฀STRENGTHS฀TO฀ENSURE฀THE฀PROTECTION฀OF฀THE฀

MOST฀VULNERABLE�฀IN฀PARTICULAR฀CHILDREN�฀4HEY฀HAVE฀BEEN฀TRAINED฀IN฀WELFARE฀AND฀CHILD฀PROTECTION฀WHICH฀FURTHER฀EXPANDS฀THE฀NETWORK฀OF฀

PROTECTION฀AND฀SUPPORT฀THE฀'OVERNMENT฀OF฀3OLOMON฀)SLANDS฀HAS฀CREATED฀FOR฀ITS฀CHILDREN�

4O฀SUPPORT฀THIS฀CONCEPT�฀5.)#%&�S฀ASSISTANCE฀INCLUDED�฀

฀ s฀%NGAGEMENT฀OF฀ONE฀CHILD฀PROTECTION฀OFlCER฀AND฀TWO฀EDUCATION฀OFlCERS฀�ONE฀IN฀'IZO�฀ONE฀IN฀#HOISEUL	฀TO฀PROVIDE฀TECHNICAL฀฀

฀ ฀฀ASSISTANCE�฀

฀ s฀0ROVISION฀OF฀SUPPLIES�฀INCLUDING฀RECREATION฀KITS�฀OTHER฀RECREATION฀SUPPLIES฀AND฀SHELTER฀FOR฀SAFE฀PLACES�

฀ s฀3UPPORT฀FOR฀TRAVEL฀AND฀OTHER฀COSTS฀OF฀GOVERNMENT฀COUNTERPARTS฀IN฀'IZO฀�37$฀AND฀-79#!	�฀

"Y฀THE฀END฀OF฀-AY�฀AS฀A฀RESULT฀OF฀THE฀JOINT฀INITIATIVE฀BETWEEN฀5.)#%&฀AND฀THE฀37$�฀��฀#OMMUNITY฀7ELFARE฀6OLUNTEERS฀WERE฀TRAINED฀

AND฀ACTIVELY฀WORKING฀IN฀AFFECTED฀COMMUNITIES฀IN฀BOTH฀PROVINCES�฀/UT฀OF฀THESE฀NUMBERS�฀���฀OF฀THE฀TRAINED฀#76S฀ACTUALLY฀PRODUCED฀

COMMUNITY฀PROTECTION฀PLANS�฀5.)#%&�S฀GOOD฀PARTNERSHIP฀WITH฀GOVERNMENT�฀ESPECIALLY฀WITH฀THE฀3OCIAL฀7ELFARE฀$IVISION฀MEANS฀THAT฀THE฀

$IVISION�S฀PRESENCE฀IN฀COMMUNITIES฀IS฀BEING฀FELT฀THROUGH฀THE฀#OMMUNITY฀7ELFARE฀6OLUNTEERS�฀฀

2ECREATION฀+ITS

5.)#%&฀ALSO฀PROVIDED฀RECREATIONAL฀KITS฀TO฀MOST฀COMMUNITIES฀WITH฀AN฀30!�฀4HE฀EVALUATION฀TEAM฀FOUND฀OUT฀THAT฀BOTH฀THE฀CHILDREN฀AND฀

#76S฀WERE฀VERY฀APPRECIATIVE฀OF฀THE฀KITS�฀(OWEVER�฀THERE฀WERE฀ONE฀OR฀TWO฀INSTANCES฀WHERE฀THE฀APPROPRIATENESS฀OF฀CERTAIN฀ITEMS฀IN฀

THE฀KITS฀WAS฀QUESTIONED�฀4HIS฀WAS฀MAINLY฀RELATED฀TO฀CRICKET฀SETS�฀RUGBY฀BALLS฀AND฀FRISBIES�฀WHICH฀ARE฀UNFAMILIAR฀SPORTING฀EQUIPMENT฀IN฀

3OLOMON฀)SLANDS�฀)T฀IS฀RECOMMENDED฀THAT฀IN฀FUTURE฀MORE฀CARE฀BE฀TAKEN฀WHEN฀REQUESTING฀RECREATIONAL฀TOYS฀FOR฀RURAL฀COMMUNITIES฀IN฀

-ELANESIAN฀COUNTRIES฀FROM฀COMPANIES฀AND฀5.)#%&฀.ATIONAL฀#OMMITTEES�฀

4RAINING฀AND฀#APACITY฀$EVELOPMENT

/VERALL�฀THE฀TRAINING฀OF฀YOUTH฀TO฀BE฀VOLUNTEER฀SUPERVISORS฀WAS฀GOOD�฀4HE฀INITIATIVE฀GAVE฀YOUNG฀PEOPLE฀A฀CHANCE฀TO฀PARTICIPATE฀IN฀THE฀

EMERGENCY฀RESPONSE฀AND฀TO฀BE฀INVOLVED฀IN฀A฀LEADERSHIP฀ROLE�฀(OWEVER�฀AS฀THE฀MAXIMUM฀DURATION฀OF฀30!฀IS฀�฀MONTHS�฀THERE฀IS฀A฀NEED฀TO฀

lND฀A฀ROLE฀TO฀CONTINUE฀THE฀USE฀OF฀THESE฀TRAINED฀YOUTH฀VOLUNTEERS�฀

������฀#ONSTRAINTS฀AND฀'APS฀IN฀THE฀#HILD฀0ROTECTION฀2ESPONSE฀

6OLUNTEER฀STAFF฀AND฀HUMAN฀RESOURCES

4HE฀EVALUATION฀TEAM฀HEARD฀SOME฀REPORTS฀THAT฀AFTER฀THE฀#76฀WERE฀TRAINED฀IN฀4ARO�฀#HOISEUL�฀THEY฀DID฀NOT฀DO฀ANYTHING฀UPON฀RETURNING฀TO฀

THE฀VILLAGE�฀฀

฀

฀ h/UR฀COMMUNITY฀VOLUNTEERS฀WENT฀TO฀ATTEND฀TRAINING฀IN฀4ARO฀BUT฀WHEN฀THEY฀RETURNED฀TO฀THE฀VILLAGE�฀THEY฀DID฀NOTHING�v฀

2EPORTING฀MECHANISMS฀AND฀MONITORING฀OF฀THEIR฀ACTIVITIES฀SHOULD฀BE฀IMPROVED฀IF฀THE฀VOLUNTEER฀SYSTEM฀IS฀TO฀REMAIN฀EFFECTIVE฀IN฀THE฀

RECOVERY฀PHASE�฀#ONTINUOUS฀SUPPORT฀MUST฀BE฀MAINTAINED฀WITH฀PARTNERS�฀

)N฀SOME฀INSTANCES�฀THERE฀WAS฀A฀LACK฀OF฀LINKING฀TRAINED฀YOUTHS฀TO฀EXISTING฀TEACHING฀STAFF฀FROM฀THE฀VILLAGE�฀!S฀A฀RESULT�฀SOME฀TEACHERS฀FELT฀
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UNDERMINED฀AND฀LEFT฀OUT�฀3OME฀TEACHERS฀ALSO฀FELT฀THAT฀THEY฀SHOULD฀BE฀GIVEN฀A฀CHANCE฀TO฀BE฀INVOLVED฀AT฀THE฀START฀BECAUSE฀NOT฀ONLY฀ARE฀

THEY฀BEING฀PAID฀TO฀DO฀hCHILDREN฀SUPERVISORY฀WORKv฀��TEACHING	฀BUT฀ALSO฀THEY฀KNOW฀THE฀CHILDREN฀BETTER�฀!฀BIT฀MORE฀PARTICIPATORY฀PLANNING฀

IN฀THE฀BEGINNING฀WOULD฀HAVE฀MINIMISED฀THIS฀ISSUE�

4HE฀0ROVINCIAL฀%DUCATION฀!UTHORITIES฀WAS฀INITIALLY฀NOT฀INVOLVED฀IN฀THE฀ESTABLISHMENT฀OF฀THE฀#76฀AND฀30!฀SYSTEMS฀BUT฀IT฀WAS฀SOON฀

REALIZED฀THAT฀THEY฀ARE฀A฀KEY฀PARTNER฀TO฀THEIR฀SUSTAINABILITY�฀4HE฀0%!฀IS฀NOW฀WORKING฀TO฀SUPPORT฀BOTH฀SYSTEMS฀TO฀HELP฀COMMUNITIES฀

COMMENCE฀SOME฀FORM฀OF฀EDUCATION฀AND฀ROUTINE฀TO฀GET฀SCHOOLS฀STARTED฀AGAIN฀AS฀SOON฀AS฀POSSIBLE�฀7HILE฀THE฀IMPORTANCE฀OF฀30!S฀TO฀

THE฀RECOVERY฀OF฀CHILDREN฀HAS฀BEEN฀SIGNIlCANT฀AND฀WIDELY฀APPRECIATED�฀THE฀INTRODUCTION฀OF฀THE฀30!S฀APPEAR฀IN฀SOME฀CASES฀TO฀HAVE฀

POSTPONED฀THE฀RECOMMENCEMENT฀OF฀FORMAL฀SCHOOLING�฀&URTHER฀INVESTIGATION฀INTO฀THE฀IMPACT฀OF฀30!S฀ON฀THE฀RECOMMENCEMENT฀OF฀

FORMAL฀SCHOOLING฀IS฀RECOMMENDED�

!NOTHER฀OVERSIGHT฀IN฀THE฀ESTABLISHMENT฀OF฀30!฀WAS฀IN฀COMMUNITIES฀AND฀VILLAGES฀WITHOUT฀SCHOOLS�฀4HEREFORE฀WHERE฀VILLAGES฀DO฀NOT฀HAVE฀

EDUCATION฀FACILITIES฀�INCLUDING฀+INDIES	�฀NO฀30!฀WERE฀ESTABLISHED฀LEADING฀TO฀FURTHER฀SIDELINING฀OF฀ALREADY฀MARGINALISED฀COMMUNITIES�฀฀

0ROVISION฀OF฀SUPPORT�฀ESPECIALLY฀lNANCIAL�฀BY฀5.)#%&�S฀IMPLEMENTING฀PARTNERS฀TO฀VOLUNTEER฀STAFF฀HAVE฀NOT฀ALWAYS฀BEEN฀AS฀TRANSPARENT฀

AS฀THEY฀COULD฀BE�฀3OME฀YOUTH฀VOLUNTEERS฀COMPLAINED฀THAT฀THERE฀HAVE฀NOT฀BEEN฀PROPER฀EXPLANATIONS฀OR฀PAPER฀WORK฀OF฀WHAT฀ALLOWANCES฀

THEY฀ARE฀ENTITLED฀TO�฀6ERY฀OFTEN�฀THERE฀WERE฀DELAYS฀IN฀GETTING฀ALLOWANCES�฀4HIS฀IS฀NOT฀DIRECTLY฀5.)#%&�S฀RESPONSIBILITY฀BUT฀IS฀AN฀ISSUE฀

5.)#%&฀SHOULD฀MONITOR฀AND฀RAISE฀WITH฀APPROPRIATE฀PARTNERS

����฀#ORE฀#OMMITMENTS฀FOR฀()6฀AND฀!)$3฀

������฀()6฀AND฀!)$3฀CONTEXT฀

4HE฀IMPORTANCE฀OF฀INCLUDING฀CONSIDERATION฀OF฀()6฀ISSUES฀WHEN฀DESIGNING฀EMERGENCY฀RESPONSE฀IS฀WIDELY฀RECOGNISED฀AND฀REmECTED฀IN฀

BOTH฀THE฀)NTERAGENCY฀3TANDING฀#OMMITTEE฀�)!3#	฀@'UIDELINES฀FOR฀()6฀INTERVENTIONS฀IN฀EMERGENCIES�฀AND฀5.)#%&�S฀#ORE฀#OMMITMENTS฀

FOR฀#HILDREN฀IN฀%MERGENCIES�฀

3OLOMON฀)SLANDS�฀CLOSE฀CULTURAL�฀POLITICAL�฀ECONOMIC฀AND฀EDUCATIONAL฀TIES฀WITH฀AND฀GEOGRAPHIC฀PROXIMITY฀TO฀0APUA฀.EW฀'UINEA�฀

WHERE฀()6฀HAS฀REACHED฀EPIDEMIC฀PROPORTIONS�฀DEMAND฀EXTRA฀VIGILANCE฀REGARDING฀()6฀ISSUES฀IN฀3OLOMON฀)SLANDS�฀4HIS฀IS฀PARTICULARLY฀

RELEVANT฀TO฀THE฀TWO฀PROVINCES฀MOST฀DIRECTLY฀AFFECTED฀BY฀THE฀!PRIL฀�฀DISASTER�฀#HOISEUL฀0ROVINCE฀AND฀THE฀3HORTLAND฀)SLANDS฀OF฀7ESTERN฀

0ROVINCE฀ARE฀SHORT฀JOURNEYS฀FROM฀"OUGAINVILLE฀AND฀SUBSTANTIAL฀CROSS
BORDER฀TRAFlC฀IN฀PEOPLE฀AND฀GOODS฀PROVIDE฀A฀VECTOR฀FOR฀ENTRY฀OF฀

()6฀INTO฀3OLOMON฀)SLANDS�฀"OTH฀7ESTERN฀AND฀#HOISEUL฀0ROVINCES฀EXHIBIT฀MANY฀OTHER฀RISK฀FACTORS฀FOR฀()6฀SUCH฀AS฀HIGH฀LEVELS฀OF฀3EXUALLY฀

4RANSMITTED฀)NFECTIONS฀�34)S	�฀UNWANTED฀TEENAGE฀PREGNANCY�฀A฀SIGNIlCANT฀BUT฀UNDISCLOSED฀SEX฀INDUSTRY�฀PARTICULARLY฀ASSOCIATED฀WITH฀

NUMEROUS฀LOGGING฀CAMPS฀LOCATED฀CLOSE฀TO฀VILLAGES�฀!WARENESS฀AND฀COMMITMENT฀TO฀SAFE฀SEX฀PRACTICES฀IS฀REPORTEDLY฀LOW�฀AND฀CONDOM฀

USE฀VARIES฀ACCORDING฀TO฀AVAILABILITY�฀INDIVIDUAL฀AND฀CULTURAL฀PREFERENCES�

4HE฀MOST฀IMMEDIATE฀IMPACT฀OF฀THE฀!PRIL฀�฀DISASTER฀ON฀()6฀WAS฀THE฀DESTRUCTION฀OF฀LABORATORIES฀WITH฀THE฀CAPACITY฀TO฀SUPPORT฀6OLUNTARY฀

#ONlDENTIAL฀#OUNSELLING฀AND฀4ESTING฀�6##4	฀IN฀3ASAMUNGA฀AND฀'IZO฀HOSPITALS�฀3ECONDARY฀EFFECTS฀INCLUDE฀THE฀INCREASED฀POTENTIAL฀

FOR฀TRANSMISSION฀OF฀THE฀VIRUS฀AS฀A฀CONSEQUENCE฀OF฀THE฀POPULATION฀DISLOCATION฀AND฀UPHEAVAL฀THAT฀OCCURRED฀FOLLOWING฀THE฀DISASTER�฀

6ULNERABILITY฀TO฀INFECTION฀FROM฀RAPE฀OR฀UNSAFE฀SEXUAL฀PRACTICES฀MAY฀HAVE฀INCREASED฀DUE฀TO฀LESS฀SECURE฀LIVING฀CONDITIONS�฀REDUCED฀SOCIAL฀

CONTROL�฀INCREASED฀POVERTY฀AND฀INTERRUPTION฀TO฀HEALTH฀SERVICES�฀

������฀5.)#%&�3฀()6฀AND฀!)$3฀2ESPONSE฀

5.)#%&฀TOOK฀()6฀INTO฀ACCOUNT฀EARLY฀IN฀THE฀EMERGENCY�฀INCORPORATING฀()6
SPECIlC฀OBJECTIVES฀INTO฀THE฀%MERGENCY฀-ANAGEMENT฀0LAN฀

BY฀WEEK฀�฀OF฀THE฀EMERGENCY�฀4HE฀###฀REQUIREMENT฀IS฀TO฀ENSURE฀()6฀IS฀CLEARLY฀IDENTIlED฀AND฀CONSIDERED฀AS฀PART฀OF฀THE฀INITIAL฀RESPONSE฀

WITHIN฀THE฀lRST฀��฀HOURS�฀4HERE฀WAS฀SOME฀DELAY฀BEFORE฀()6฀WAS฀RECOGNISED฀AS฀AN฀IMPORTANT฀ISSUE�

2EPORTING฀FROM฀THE฀5.)#%&฀(EALTH฀AND฀.UTRITION฀CONSULTANT฀IN฀*UNE฀����฀NOTES฀THAT฀AN฀INITIAL฀�฀WEEK฀HEALTH฀PROMOTION฀PROGRAMME฀TO฀

   Relevant Core Commitments for Children in Emergencies after the Initial Response (up to and beyond six months):

 • Provide essential supplies such as HIV rapid test kits, rapid syphilis test kits, post-rape care kits, including 

                   post-exposure prophylaxis for HIV, where necessary, to health care centres

 • Provide training to health care staff on VCCT, post care rape, PEP and Psycho social Counseling

 • Support the establishment of essential health care services including integrated  PMTCT and VCCT outreach services 

 • Mobilize young people on HIV prevention, including messages on ABC, stigma and discrimination. 
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AFFECTED฀AREAS฀WAS฀COMPLETED฀BY฀*UNE฀�ST฀�����฀4HIS฀PROGRAMME฀INVOLVED฀�฀TEAMS฀OF฀�฀HEALTH฀PROMOTION฀WORKERS฀FROM฀-(-3฀AND฀

7ORLD฀6ISION฀SUPPORTED฀BY฀5.)#%&�฀4HE฀COMMUNICATION฀MATERIAL฀h3AVE฀AND฀0ROTECTv฀�ADAPTED฀TO฀LOCAL฀LANGUAGE	�฀SOAP�฀6ITALITA�฀WATER฀

CONTAINERS�฀AND฀CONDOMS฀WERE฀DISTRIBUTED฀TO฀BENElCIARIES฀IN฀AFFECTED฀AREAS�฀#ONDOMS฀WERE฀ALSO฀INCLUDED฀IN฀2EPRODUCTIVE฀(EALTH฀KITS฀

DISTRIBUTED฀BY฀5.&0!�฀��฀฀

&URTHER฀REPORTING฀IDENTIlES฀THAT฀A฀NUMBER฀OF฀SUBSEQUENT฀INITIATIVES฀INCLUDING฀ONGOING฀2ADIO฀MESSAGES฀HAVE฀BEEN฀USED฀TO฀DISSEMINATE฀

()6฀PREVENTION฀MESSAGES฀TO฀YOUTH฀AND฀ADULTS�฀-ONITORING฀OF฀()6฀AWARENESS฀THROUGH฀MEANS฀OF฀AN฀/MNIBUS฀3URVEY฀WAS฀CARRIED฀OUT฀��฀

WEEKS฀AFTER฀THE฀!PRIL฀�฀DISASTER�฀4HE฀RESULTS฀OF฀THE฀SURVEY฀INDICATED฀THAT฀()6฀AWARENESS฀WAS฀RELATIVELY฀HIGH฀BUT฀THAT฀THERE฀WAS฀ALSO฀A฀HIGH฀

LEVEL฀OF฀STIGMA฀ASSOCIATED฀WITH฀THE฀DISEASE�฀4HE฀SURVEY฀NOTED฀THAT฀THE฀HIGH฀LEVELS฀OF฀()6฀AWARENESS฀COULD฀NOT฀BE฀DIRECTLY฀ATTRIBUTED฀TO฀

5.)#%&�S฀EMERGENCY฀WORK�

������฀3UMMARY฀OF฀()6฀AND฀!)$3฀+EY฀!CHIEVEMENTS฀

5.)#%&�S฀OVERALL฀RESPONSE฀WITH฀REGARD฀TO฀()6฀APPEARS฀TO฀HAVE฀BEEN฀RELEVANT฀AND฀APPROPRIATE฀IN฀THE฀CONTEXT฀OF฀THE฀EMERGENCY�฀)N฀

COMPARISON฀TO฀OTHER฀EMERGENCY฀PRONE฀REGIONS฀OF฀THE฀WORLD�฀THERE฀IS฀NOT฀KNOWN฀TO฀BE฀A฀LARGE฀()6฀POSITIVE฀POPULATION฀IN฀3OLOMON฀

)SLANDS฀���฀POSITIVE฀CASES฀IDENTIlED฀TO฀DATE	฀BUT฀ANECDOTAL฀EVIDENCE฀POINTS฀TO฀MANY฀UNDISCLOSED฀CASES฀IN฀7ESTERN฀AND฀#HOISEUL฀

0ROVINCES�฀#HOISEUL฀0ROVINCE฀HAS฀A฀HIGH฀PREVALENCE฀RATE฀OF฀3YPHILIS฀IN฀PREGNANT฀WOMEN฀AND฀OTHER฀34)S฀WHICH฀ARE฀PROXIES฀TO฀()6฀

INFECTION฀�BASED฀ON฀34)�()6฀SECOND฀GENERATION฀SURVEILLANCE฀����	�฀!PPROPRIATE฀STEPS฀IDENTIlED฀IN฀THE฀CHECKLIST฀FOR฀()6฀IN฀5.)#%&฀

EMERGENCY฀lELD฀HANDBOOK฀APPEAR฀TO฀HAVE฀BEEN฀CONSIDERED฀SUCH฀AS฀THE฀IDENTIlCATION฀OF฀APPROPRIATE฀PARTNERS฀TO฀COMMUNICATE฀()6฀

MESSAGES�

!T฀THE฀��฀WEEK฀MARK�฀TOGETHER฀WITH฀5.!)$3�฀A฀SENIOR฀()6฀IN฀%MERGENCIES฀SPECIALIST฀FROM฀5.)#%&฀.9(1฀PROVIDED฀()6฀AND฀EMERGENCIES฀

TRAINING฀TO฀5.฀STAFF�฀SENIOR฀GOVERNMENT฀STAFF฀AND฀PARTNERS฀IN฀(ONIARA�฀'IZO�฀AND฀3UVA�฀AND฀ASSESSED฀THE฀POST
DISASTER฀SITUATION฀�'IZO�฀

4ARO฀AND฀3ASAMUNGA	฀AND฀MADE฀A฀SERIES฀OF฀RECOMMENDATIONS฀FOR฀MAINSTREAMING฀ADDITIONAL฀()6฀AND฀!)$3฀INTERVENTIONS฀INTO฀THE฀

RECOVERY฀RESPONSE�฀&OR฀EXAMPLE�฀0OST
EXPOSURE฀PROPHYLAXIS฀�0%0	฀KITS฀WERE฀IDENTIlED฀AS฀BEING฀A฀REQUIRED฀ELEMENT฀OF฀5.)#%&�S฀RESPONSE�฀

5NFORTUNATELY฀5.)#%&฀DID฀NOT฀CARRY฀ITS฀OWN฀SUPPLIES฀AND฀RELIED฀ON฀5.&0!฀TO฀IDENTIFY฀THE฀KITS�฀)N฀THE฀EVENT฀THERE฀HAVE฀BEEN฀NO฀REPORTS฀

OF฀KITS฀BEING฀USED฀ALTHOUGH฀ANECDOTAL฀REPORTS฀OF฀POSSIBLE฀RAPES฀HAVING฀OCCURRED฀WERE฀NOTED฀BY฀A฀JOINT฀5.)#%&�5.!)$3฀MISSION฀REPORT฀

IN฀*ULY�฀฀

3EVERAL฀5.)#%&฀STAFF฀QUERIED฀THE฀@APPROPRIATENESS�฀OF฀INCLUDING฀CONDOMS฀IN฀5.)#%&฀HOSPITAL฀MEDICAL฀SUPPLY฀KITS�฀)T฀IS฀CLEAR฀FROM฀THE฀

EVALUATION฀TEAM�S฀DISCUSSION฀WITH฀THE฀34$�()6฀COORDINATOR฀IN฀4ARO฀THAT฀THESE฀WOULD฀BE฀UTILISED฀AND฀DISTRIBUTED฀IF฀THEY฀REACH฀THE฀

APPROPRIATE฀REPRODUCTIVE฀HEALTH฀OR฀()6฀CONTACT฀POINT฀WITHIN฀RELEVANT฀HEALTH฀ADMINISTRATIONS�฀

������฀#ONSTRAINTS฀AND฀'APS฀IN฀THE฀()6฀AND฀!)$3฀2ESPONSE฀

)NCLUDING฀()6�!)$3฀@AWARENESS฀RAISING�฀IN฀A฀(EALTH฀0ROMOTION฀CAMPAIGN฀ALSO฀CHARGED฀WITH฀THE฀DISTRIBUTION฀OF฀PACKETS฀OF฀6ITALITA฀

NUTRITIONAL฀SUPPLEMENTS�฀PLASTIC฀WATER฀CONTAINERS�฀SOAP฀AND฀THE฀DELIVERY฀OF฀OTHER฀HEALTH฀AND฀HYGIENE฀MESSAGES฀WAS฀EFlCIENT฀BUT฀NOT฀

NECESSARILY฀EFFECTIVE�฀)NTERVIEWS฀WITH฀COMMUNITIES฀REVEALED฀THAT฀IN฀MANY฀CASES฀HEALTH฀PROMOTION฀AND฀()6฀AWARENESS฀RAISING฀WAS฀NOT฀

UNDERTAKEN฀DURING฀DISTRIBUTION฀AS฀WAS฀INTENDED฀OR฀WAS฀RUSHED�฀7OMEN฀WERE฀MORE฀LIKELY฀TO฀REPORT฀THAT฀()6฀AWARENESS
RAISING฀ACTIVITIES฀

HAD฀OCCURRED�฀SUGGESTING฀THAT฀MEN฀WERE฀OFTEN฀NOT฀INCLUDED�฀'IVEN฀THE฀CULTURAL฀SENSITIVITIES฀THAT฀SURROUND฀SEXUAL฀PRACTICES฀IN฀3OLOMON฀

)SLANDS�฀AS฀ELSEWHERE�฀IT฀SEEMS฀VERY฀UNLIKELY฀THAT฀EFFECTIVE฀RESULTS฀COULD฀BE฀ANTICIPATED฀FROM฀THIS฀APPROACH�฀

!UTHORS฀OF฀THE฀/MNIBUS฀SURVEY฀CONDUCTED฀BY฀5.)#%&฀IN฀*UNE�*ULY฀NOTE฀THAT฀MORE฀THAN฀���฀OF฀THE฀YOUNG฀PEOPLE฀INTERVIEWED฀AS฀PART฀

OF฀THE฀SURVEY฀HAD฀HEARD฀OF฀()6�!)$3฀BUT฀ALSO฀NOTE฀THAT฀IT฀IS฀DIFlCULT฀TO฀ASCRIBE฀THIS฀TO฀THE฀LIMITED฀NUMBER฀OF฀FACE
TO
FACE฀AWARENESS฀

RAISING฀MEETINGS฀HELD฀WITH฀YOUTH฀BY฀PEER
TO
PEER฀EDUCATORS�฀OR฀TO฀RADIO฀BULLETINS฀BROADCAST฀AFTER฀!PRIL฀�ND�฀

#OVERAGE฀OF฀()6฀AWARENESS฀ACTIVITIES฀APPEARS฀TO฀HAVE฀BEEN฀PATCHY�฀-OST฀COMMUNITIES฀WERE฀NOT฀AWARE฀OF฀5.)#%&฀OR฀ANY฀OTHER฀GROUP฀

COMING฀TO฀THEIR฀VILLAGE฀TO฀UNDERTAKE฀()6�!)$3฀AWARENESS�฀4HE฀EXCEPTION฀WAS฀ON฀'IZO฀)SLAND฀WHERE฀THERE฀HAD฀BEEN฀()6฀AWARENESS฀

RAISING฀ACTIVITIES฀CARRIED฀OUT฀BY฀SEVERAL฀GROUPS฀INCLUDING฀5.)#%&�฀4HE฀INCREASING฀USE฀OF฀RADIO฀BROADCAST฀SEEMS฀LIKELY฀TO฀BE฀A฀POSITIVE฀AND฀

COST
EFFECTIVE฀MEANS฀OF฀REACHING฀COMMUNITIES฀AND฀SHOULD฀BE฀CONTINUED�฀

)N฀THE฀VIEW฀OF฀THE฀EVALUATION฀TEAM�฀THE฀TWO฀MOST฀SIGNIlCANT฀STEPS฀THAT฀5.)#%&฀COULD฀TAKE฀TO฀ENSURE฀IMPROVED฀COVERAGE฀OF฀()6฀

AWARENESS฀AND฀ADVOCACY฀WOULD฀BE฀OPEN�

฀ s฀OPEN฀A฀MEDIUM฀TERM฀OR฀PERMANENT฀OFlCE฀IN฀4ARO

฀ s฀ENSURE฀THAT฀THE฀(ONIARA
BASED฀()6฀OFlCER฀IS฀GIVEN฀OPPORTUNITY฀TO฀TRAVEL฀EXTENSIVELY฀TO฀PRIORITY฀AREAS฀IN฀3OLOMON฀)SLANDS฀฀

฀ ฀�PARTICULARLY฀'IZO�฀3HORTLAND฀)SLANDS฀AND฀#HOISEUL	�฀

฀฀฀��฀0ERSONAL฀COMMUNICATION฀FROM฀()6฀TEAM�฀3UVA�
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"ASED฀ON฀THE฀TEAM�S฀OBSERVATIONS�฀INTERVIEWS฀WITH฀HEALTH฀WORKERS฀AND฀REPORTING฀BY฀5.)#%&฀(EALTH฀AND฀.UTRITION฀#ONSULTANTS�฀HEALTH฀

WORKERS฀HAVE฀A฀BASIC฀AWARENESS฀OF฀THE฀RISK฀OF฀()6฀BUT฀LIMITED฀KNOWLEDGE฀ABOUT฀INFECTION฀CONTROL฀STRATEGIES฀AND฀PRACTICES�฀3TAFF฀AT฀4ARO฀

HOSPITAL฀REPORTED฀THAT฀IT฀WAS฀OVER฀lVE฀YEARS฀SINCE฀HOSPITAL฀STAFF฀HAD฀RECEIVED฀TRAINING฀IN฀INFECTION฀CONTROL�฀4HE฀HOSPITAL฀HAS฀A฀34)�()6฀

COORDINATOR฀WHO฀HAS฀BEEN฀UNABLE฀TO฀CONDUCT฀AWARENESS฀ACTIVITIES฀FOR฀THE฀LAST฀�฀MONTHS฀DUE฀TO฀STAFF฀SHORTAGES�฀3HE฀REPORTED฀THAT฀WHILE฀

YOUTH฀NOW฀CAME฀FREELY฀TO฀HER฀CLINIC฀TO฀REQUEST฀CONDOMS฀SHE฀RARELY฀HAD฀THEM฀IN฀STOCK�฀3HE฀ALSO฀OFFERED฀THAT฀IT฀WOULD฀BE฀GOOD฀TO฀HAVE฀

LEAmETS฀TO฀HAND฀OUT฀TO฀YOUTH฀SEEKING฀ADVICE฀ON฀PREVENTION฀STRATEGIES�฀.O฀POSTERS฀OR฀OTHER฀VISUAL฀MATERIAL฀REGARDING฀()6฀WERE฀DISPLAYED฀

AMONG฀THE฀NUMEROUS฀OTHER฀POSTERS฀ON฀REPRODUCTIVE฀HEALTH฀AND฀FAMILY฀PLANNING�฀3EVERAL฀CONlDENTIAL฀SOURCES฀HAVE฀CONlRMED฀TO฀THE฀

EVALUATION฀TEAM฀THAT฀THERE฀IS฀AN฀ACTIVE฀SEX
TRADE฀AROUND฀LOGGING฀CAMPS฀IN฀#HOISEUL฀0ROVINCE฀INVOLVING฀GIRLS฀BETWEEN฀THIRTEEN฀AND฀

SIXTEEN฀YEARS฀OF฀AGE�

)NTERVIEWS฀WITH฀HEALTH฀CARE฀WORKERS฀IN฀AFFECTED฀AREAS฀OF฀#HOISEUL฀INCLUDING฀.GARIONE฀CLINIC฀AND฀3ASAMUNGA฀HOSPITAL฀INDICATE฀THERE฀WAS฀

BASIC฀AWARENESS฀OF฀THE฀IMPORTANCE฀OF฀SAFE฀DISPOSAL฀OF฀MEDICAL฀WASTE฀SUCH฀AS฀SHARPS฀BUT฀THAT฀WHEN฀SHARPS฀CONTAINERS฀WERE฀FULL฀THEY฀

hKEEP฀THEM฀IN฀THE฀WARDS฀BECAUSE฀WE฀DON�T฀KNOW฀WHAT฀TO฀DO฀WITH฀THEM�v฀5.)#%&�S฀4ARO
BASED฀OFlCER฀REPORTED฀THAT฀THE฀WEEK฀PRIOR฀TO฀

THE฀TEAM�S฀VISIT฀SHE฀HAD฀SEEN฀A฀LARGE฀QUANTITY฀OF฀SYRINGES฀AND฀OTHER฀MEDICAL฀WASTE฀DUMPED฀OUTSIDE฀+ONAMARA฀CLINIC฀BESIDE฀A฀TRACK฀

LEADING฀TO฀+ONAMARA฀SCHOOL�฀4HESE฀EXAMPLES฀INDICATE฀THAT฀EVEN฀WHERE฀@AWARENESS฀RAISING�฀TAKES฀PLACE�฀UNLESS฀SYSTEMATIC฀SUPPORT฀IS฀

PROVIDED฀TO฀INTRODUCE฀SAFE฀PRACTICES฀THEN฀UNSAFE฀PRACTICES฀WILL฀CONTINUE�

4HE฀LIMITED฀PRESENCE฀OF฀5.)#%&฀HEALTH฀STAFF฀AND฀()6฀STAFF฀ON฀THE฀GROUND฀IN฀#HOISEUL฀0ROVINCE฀IS฀A฀KEY฀CONSTRAINT฀TO฀EFFECTIVE฀()6฀

INTERVENTIONS฀IN฀THIS฀PROVINCE�฀7HILE฀'IZO
BASED฀(EALTH฀AND฀.UTRITION฀CONSULTANTS฀HAVE฀MADE฀VISITS฀TO฀#HOISEUL฀THERE฀HAS฀NOT฀BEEN฀THE฀

BENElT฀OF฀THE฀ON
THE
GROUND฀RELATIONSHIP฀BETWEEN฀5.)#%&�S฀HEALTH฀TEAM฀AND฀PROVINCIAL฀COUNTERPARTS฀THAT฀HAS฀BEEN฀PARTICULARLY฀FRUITFUL฀

IN฀THE฀EDUCATION฀SECTOR�

������฀,ESSONS฀AND฀2ECOMMENDATIONS฀FOR฀THE฀()6฀AND฀!)$3฀2ESPONSE฀
฀

()6฀WAS฀INCORPORATED฀IN฀5.)#%&�S฀RESPONSE฀TO฀THE฀EMERGENCY฀IN฀7ESTERN฀AND฀#HOISEUL฀0ROVINCES฀BUT฀COULD฀HAVE฀BEEN฀FURTHER฀

ADVANCED฀IF฀THERE฀HAD฀BEEN฀A฀5.)#%&฀OFlCER฀WITH฀APPROPRIATE฀EMERGENCY฀MANAGEMENT฀TRAINING฀TASKED฀SPECIlCALLY฀TO฀ENSURE฀THAT฀

PROGRESS฀WAS฀MAINTAINED฀TOWARDS฀MEETING฀THE฀()6฀###S�฀4HE฀PROGRESSION฀OF฀()6฀ISSUES฀IN฀THE฀EMERGENCY฀RESPONSE฀APPEARS฀TO฀BE฀

SOMEWHAT฀AD฀HOC฀AND฀HAS฀BEEN฀MAINLY฀BEEN฀ADVANCED฀THROUGH฀INCORPORATION฀OF฀()6฀AWARENESS฀MESSAGES฀INTO฀HEALTH฀PROMOTION฀

CAMPAIGNS�฀()6฀AWARENESS฀ACTIVITIES฀APPEAR฀TO฀HAVE฀BEEN฀MOST฀SUCCESSFUL฀IN฀COMMUNITIES฀ON฀'IZO฀WHERE฀ACCESSIBILITY฀HAS฀MADE฀()6฀

SPECIlC฀AWARENESS฀RAISING฀INTERVENTIONS฀PRACTICABLE�฀)T฀HAS฀BEEN฀LEAST฀SUCCESSFUL฀IN฀#HOISEUL฀0ROVINCE฀WHERE฀LOGISTICAL฀ISSUES฀AND฀LACK฀OF฀

PRESENCE฀LIMITED฀5.)#%&�S฀INmUENCE�

4HE฀LINE฀BETWEEN฀@EMERGENCY�฀AND฀@DEVELOPMENT�฀IS฀PARTICULARLY฀BLURRED฀WITH฀REGARD฀TO฀()6฀INTERVENTIONS�฀7HILE฀THERE฀IS฀MORE฀TO฀BE฀

DONE฀WITH฀REGARD฀TO฀()6฀IN฀7ESTERN฀AND฀#HOISEUL฀0ROVINCES�฀IT฀IS฀THE฀EVALUATION฀TEAM�S฀VIEW฀THAT฀IT฀IS฀UNREALISTIC฀TO฀EXPECT฀THAT฀THIS฀COULD฀

BE฀ACHIEVED฀DURING฀EMERGENCY฀RESPONSE�฀)T฀IS฀ALSO฀NOTED฀THAT฀THE฀LACK฀OF฀INITIATIVES฀TO฀ADVANCE฀()6฀PREVENTION฀IN฀#HOISEUL฀0ROVINCE฀

PRE
DATED฀THE฀EMERGENCY�

)MMEDIATE

฀฀฀฀฀฀฀s฀0ROVIDE฀IMMEDIATE฀AND฀SUSTAINED฀MATERIAL฀AND฀TECHNICAL฀SUPPORT฀TO฀FRONTLINE฀SERVICE฀PROVIDERS฀SUCH฀AS฀4ARO�฀3ASAMUNGA฀AND฀'IZO฀฀฀฀฀

฀฀฀฀฀฀฀฀฀HOSPITALS฀AND฀CLINICS�฀INCLUDING�฀AS฀NECESSARY�฀EQUIPMENT�฀IN
SITU฀TRAINING�฀EDUCATIONAL฀MATERIALS฀AND฀SUPPLIES฀�LEAmETS�฀POSTERS��

฀฀฀฀฀฀฀s฀%NSURE฀THAT฀THE฀(ONIARA
BASED฀()6฀OFlCER฀IS฀GIVEN฀OPPORTUNITY฀TO฀TRAVEL฀EXTENSIVELY฀TO฀PRIORITY฀AREAS฀IN฀3OLOMON฀)SLANDS฀฀ ฀

฀฀฀฀฀฀฀฀฀�PARTICULARLY฀'IZO�฀3HORTLAND฀)SLANDS฀AND฀#HOISEUL	�฀

-EDIUM฀

฀฀฀฀฀฀฀s฀)N฀PARTNERSHIP฀WITH฀NATIONAL฀AND฀PROVINCIAL฀HEALTH฀AUTHORITIES฀CARRY฀OUT฀A฀THOROUGH฀RISK฀ANALYSIS฀AND฀BASELINE฀SURVEY฀OF฀()6฀฀฀฀

฀฀฀฀฀฀฀฀฀฀INCIDENCE฀AND฀ATTITUDES฀IN฀3OLOMON฀)SLANDS฀FOCUSING฀ON฀HIGH฀RISK฀AND฀VULNERABLE฀COMMUNITIES฀IN฀7ESTERN฀AND฀#HOISEUL฀0ROVINCES�

฀฀฀฀฀฀฀s฀%STABLISH฀A฀MEDIUM฀TERM฀PRESENCE฀IN฀#HOISEUL฀0ROVINCE฀STAFFED฀BY฀�
�฀5.)#%&฀OFlCERS฀��฀TEAM฀LEADER�฀�฀HEALTH฀OFlCER฀฀ ฀

฀฀฀฀฀฀฀฀฀�TRAINED฀IN฀()6฀PREVENTION	�฀�฀EDUCATION	฀AND฀BUILD฀()6฀PREVENTION฀INTO฀THE฀KEY฀RATIONALE฀FOR฀MAINTAINING฀THAT฀SUB
OFlCE�

&UTURE฀EMERGENCIES

฀฀฀฀฀฀฀s฀%NSURE฀THAT฀5.)#%&฀0ACIlC�S฀()6฀AND฀!)$3฀0ROGRAMME฀IS฀TASKED฀TO฀ASSESS฀AND฀IDENTIFY฀()6฀ISSUES฀AND฀APPROPRIATE฀MEASURES฀FOR฀฀฀

฀฀฀฀฀฀฀฀฀RESPONSE฀AT฀THE฀ONSET฀OF฀A฀DECLARED฀EMERGENCY�

฀฀฀฀฀฀฀s฀%NSURE฀THAT฀WITHIN฀THE฀EARLY฀PART฀OF฀THE฀INITIAL฀RESPONSE฀AN฀()6฀OFlCER฀IS฀DEPLOYED฀TO฀IDENTIFY฀KEY฀CONTACT฀POINTS฀AND฀DEVELOP฀฀AN฀฀฀฀

฀฀฀฀฀฀฀฀฀฀APPROPRIATE฀STRATEGY฀FOR฀ENSURING฀()6฀MESSAGES฀HAVE฀THE฀DESIRED฀IMPACT�

฀฀฀฀฀฀฀s฀#LARIFY฀WHO฀IS฀RESPONSIBLE฀IN฀THE฀lELD฀FOR฀PROGRESSING฀()6฀ISSUES฀IN฀EMERGENCIES฀AND฀ESTABLISH฀CLEAR฀LINES฀OF฀COMMUNICATION฀฀

฀฀฀฀฀฀฀฀฀฀BETWEEN฀THE฀lELD฀AND฀TECHNICAL฀EXPERTISE฀IN฀THE฀MULTI
COUNTRY฀OFlCE฀IN฀3UVA�
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  4.  GENERAL PROGRAMME ISSUES  

����฀5.)#%&฀0ACIlC฀%MERGENCY฀0REPAREDNESS฀AND฀2ESPONSE
฀ ฀ ฀

5.)#%&฀0ACIlC฀HAS฀MADE฀SIGNIlCANT฀EFFORTS฀TO฀IMPROVE฀ITS฀EMERGENCY฀PREPAREDNESS฀OVER฀RECENT฀YEARS�฀!฀5.)#%&฀0ACIlC฀2EGIONAL฀

%MERGENCY฀0REPAREDNESS฀AND฀2ESPONSE฀0LAN฀WERE฀PREPARED฀IN฀����฀AND฀INCLUDED฀A฀RANGE฀OF฀SCENARIOS�฀)N฀THE฀EVENT฀OF฀A฀REAL฀

EMERGENCY�฀HOWEVER�฀THE฀PLAN฀DID฀NOT฀PROVIDE฀USEFUL฀GUIDANCE�฀.EVERTHELESS�฀OTHER฀INITIATIVES฀SUCH฀AS฀PRE
POSITIONING฀OF฀MEDICAL฀

EMERGENCY฀KITS฀WERE฀OF฀GREAT฀BENElT�฀5.)#%&฀IN฀3UVA฀AND฀(ONIARA฀HAD฀NO฀INSTITUTIONAL฀EXPERIENCE฀IN฀EMERGENCY฀RESPONSE฀AND฀STAFF฀

AND฀SYSTEMS฀WERE฀INSUFlCIENTLY฀PREPARED฀FOR฀THE฀CHALLENGES฀OF฀AN฀EMERGENCY�฀,ACK฀OF฀EXPERIENCE฀OR฀TRAINING฀IN฀LOGISTICS฀LED฀TO฀SERIOUS฀

GAPS฀IN฀MANAGING฀THE฀EFlCIENT฀AND฀TIMELY฀MOVEMENT฀OF฀GOODS�

!CHIEVEMENTS

฀ s฀5.)#%&฀HAD฀AN฀%MERGENCY฀&OCAL฀0OINT฀AND฀WAS฀ABLE฀TO฀DEPLOY฀HIM฀IMMEDIATELY�

฀ s฀0RE
POSITIONED฀MEDICAL฀SUPPLIES฀WERE฀ABLE฀TO฀QUICKLY฀BE฀DEPLOYED฀TO฀WHERE฀THEY฀MIGHT฀BE฀USEFUL�

,ESSONS฀,EARNED

฀ s฀5.)#%&฀0ACIlC฀STAFF฀NEED฀MORE฀TRAINING฀IN฀EMERGENCY฀RESPONSE฀AND฀MANAGEMENT�

฀ s฀5.)#%&฀0ACIlC฀PARTNERS฀NEED฀MORE฀TRAINING฀IN฀EMERGENCY฀RESPONSE�

2ECOMMENDATIONS

฀ s฀%NSURE฀5.)#%&฀0ACIlC฀STAFF฀RECEIVE฀MORE฀DETAILED฀TRAINING฀IN฀EMERGENCY฀RESPONSE฀AND฀MANAGEMENT฀�AND฀RECEIVE฀

฀ ฀฀REGULAR฀REFRESHER฀TRAINING	�

฀ s฀)N฀COORDINATION฀WITH฀OTHER฀REGIONAL฀AGENCIES�฀DEVELOP฀A฀LONGER
TERM฀EMERGENCY฀RESPONSE฀AND฀MANAGEMENT฀CAPACITY฀

฀ ฀฀BUILDING฀PROGRAMME฀FOR฀NATIONAL฀PARTNERS฀ESPECIALLY฀IN฀0ACIlC฀)SLAND฀#OUNTRIES฀AT฀HIGH฀RISK฀OF฀NATURAL฀DISASTERS�฀

฀ s฀0RE
POSITION฀INCREASED฀QUANTITIES฀OF฀MEDICAL฀EMERGENCY฀KITS�฀SCHOOL
IN
A
BOX฀KITS�฀+INDY฀+ITS�฀2ECREATION฀+ITS�฀TENTS�฀SAFETY฀฀

฀ ฀฀EQUIPMENT�฀BUCKETS�฀BLANKETS�฀AND฀OFlCE฀SET
UP฀KITS฀WITHIN฀THE฀REGION�

฀ s฀%STABLISH฀EMERGENCY฀SUPPLY฀AGREEMENTS฀FOR฀KEY฀ITEMS฀IN฀ADVANCE�฀)N฀THIS฀CONNECTION�฀5.)#%&฀0ACIlC฀WITH฀SUPPORT฀FROM฀

฀ ฀฀5.)#%&฀3UPPLY฀$IVISION฀�#OPENHAGEN�฀$ENMARK	฀AND฀5.)#%&฀2EGIONAL฀/FlCE฀�"ANGKOK�฀4HAILAND	฀SHOULD฀SET฀UP฀

฀ ฀฀PROCUREMENT฀AGREEMENTS฀WITH฀SUPPLY฀CENTRES฀IN฀!USTRALIA฀AND฀.EW฀:EALAND�฀4HIS฀WILL฀ENSURE฀A฀RAPID฀TURNOUT฀TIME฀FOR฀

฀ ฀฀EMERGENCY฀SUPPLY�

฀ s฀-AP฀SHIPPING฀ROUTES฀AND฀PRE
IDENTIFY฀PREFERRED฀TRANSPORT฀OPTIONS฀FOR฀VARIOUS฀EMERGENCY฀SCENARIOS�฀

฀ s฀$EVELOP฀COMMON฀STANDARDS฀AND฀APPROACHES฀WITH฀.'/S฀AND฀OTHER฀ASSISTANCE฀PROVIDERS฀THAT฀ENSURE฀BENElCIARIES฀ARE฀

฀ ฀฀ADEQUATELY฀CONSULTED฀AND฀INFORMED฀ON฀WHICH฀EMERGENCY฀ASSISTANCE฀PROVIDERS฀ARE฀HELPING฀THEM฀AND฀WHAT฀THEIR฀

฀ ฀฀ENTITLEMENTS฀ARE�

฀ s฀-ONITOR฀THE฀PERFORMANCE฀OF฀IMPLEMENTING฀PARTNERS฀TO฀ENSURE฀THAT฀RESULTS฀OF฀INTERVENTIONS฀MEET฀5.)#%&�S฀DESIRED฀TARGETS฀฀

฀ ฀฀AND฀INTERNATIONAL฀STANDARDS�

����฀0ARTNERSHIP฀

������฀5.)#%&฀RELATIONS฀WITH฀3OLOMON฀)SLANDS฀'OVERNMENT
0RIOR฀TO฀THE฀!PRIL฀�ND฀EMERGENCY฀5.)#%&฀(ONIARA฀HAD฀ENGAGED฀CLOSELY฀AT฀SENIOR฀LEVELS฀WITH฀THE฀-INISTRY฀OF฀(EALTH฀AND฀-EDICAL฀3ERVICES฀

�-(-3	�฀-INISTRY฀OF฀%DUCATION฀AND฀(UMAN฀2ESOURCES฀$EVELOPMENT฀�-%(2$	�฀THE฀-INISTRY฀OF฀7OMEN�฀9OUTH฀AND฀#HILDREN�S฀!FFAIRS฀

�-79#!	฀AND฀THE฀-INISTRY฀OF฀(OME฀!FFAIRS฀�-(!	�฀INCLUDING฀THE฀.ATIONAL฀$ISASTER฀-ANAGEMENT฀/FlCE฀�.$-/	�฀4HE฀ESTABLISHMENT฀

OF฀COOPERATIVE฀WORKING฀RELATIONSHIPS฀WITH฀THESE฀KEY฀COUNTERPARTS฀PROVED฀CRITICAL฀IN฀THE฀IMMEDIATE฀RESPONSE฀TO฀THE฀EMERGENCY�฀4HE฀

EVALUATION฀TEAM฀INTERVIEWED฀A฀NUMBER฀OF฀SENIOR฀3)'฀OFlCERS฀IN฀KEY฀MINISTRIES฀IN฀THE฀COURSE฀OF฀ASSESSING฀5.)#%&�S฀EMERGENCY฀RESPONSE�฀

!S฀A฀CONSEQUENCE฀OF฀SUBSTANTIAL฀INVESTMENTS฀IN฀RELATIONSHIP฀BUILDING฀THROUGH฀THE฀PROCESS฀OF฀CONSULTATION฀LEADING฀TO฀DEVELOPMENT฀

OF฀THE฀@0ACIlC฀0LAN�฀AND฀AS฀A฀RESULT฀OF฀THE฀RESPECTFUL฀APPROACH฀OF฀5.)#%&฀TO฀ENSURE฀THE฀PLAN฀REmECTED฀GOVERNMENT฀PRIORITIES฀A฀STRONG฀

RAPPORT฀HAS฀BEEN฀DEVELOPED฀WITH฀-(-3฀�INCLUDING฀37$	�฀-(!฀�INCLUDING฀.$-/	�฀-79#!฀AND฀-%(2$�฀4HERE฀WAS฀SUBSTANTIAL฀PRAISE฀

FOR฀5.)#%&�S฀APPROACH�

h5.)#%&฀WERE฀THE฀lRST฀TO฀BREAK฀THE฀TRADITIONAL฀WAY฀OF฀DOING฀THINGS฀WHERE฀DONORS฀COME฀TO฀THE฀COUNTRY฀AND฀DECIDE฀WHAT฀THEY฀WANT฀TO฀DO�

฀4HEIR฀REGIONAL฀FRAMEWORK฀REmECTS฀GOVERNMENT฀POLICIESxv

฀ ฀ ฀
฀3ENIOR฀3)'฀/FlCIAL

h)NCORPORATING฀GOVERNMENT฀POLICIES฀INTO฀CLEVER฀PROGRAMS฀WILL฀MEAN฀SUSTAINABILITY฀AND฀OWNERSHIP฀BY฀GOVERNMENT฀WHEN฀THE฀PROGRAM฀IS฀

COMPLETEDv฀

฀ 
฀3ENIOR฀3)'฀/FlCIAL
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������฀)NTERNAL฀AND฀EXTERNAL฀RELATIONSHIPS

4HE฀CRISIS฀HAS฀NOT฀ONLY฀HAS฀MASSIVE฀IMPACTS฀ON฀THE฀LIVES฀OF฀THOSE฀WHO฀ARE฀AMONG฀THE฀AFFECTED฀POPULATION฀IN฀#HOISEUL฀AND฀7ESTERN฀

0ROVINCES฀BUT฀HAS฀PLACED฀INTENSE฀PRESSURE฀ON฀5.)#%&�S฀EXTERNAL฀AND฀INTERNAL฀RELATIONSHIPS฀WITH฀BOTH฀POSITIVE฀AND฀NEGATIVE฀IMPLICATIONS�฀

3ENIOR฀OFlCIALS฀IN฀KEY฀LINE฀MINISTRIES฀WITHIN฀3OLOMON฀)SLANDS฀GOVERNMENT฀EMPHASIZED฀THAT฀UNDER฀THE฀INTENSE฀PRESSURE฀OF฀THE฀CRISIS฀THEIR฀

RELATIONSHIP฀WITH฀5.)#%&฀ONLY฀BECAME฀STRONGER�

h5.)#%&฀HELPED฀37$฀REALISE฀THEIR฀OWN฀POTENTIAL�฀4HE฀RELATIONSHIP฀GOES฀BACK฀A฀LONG฀WAY฀BUT฀THE฀TSUNAMI฀MADE฀IT฀A฀LOT฀MORE฀INTENSEv�฀฀฀
฀3)'

5.)#%&�S฀LEADERSHIP฀AND฀FACILITATIVE฀ROLES฀IN฀KEY฀SECTORAL฀WORKING฀GROUPS฀IS฀WELL฀DOCUMENTED฀IN฀MEETING฀MINUTES฀AND฀WAS฀AFlRMED฀

BY฀BOTH฀GOVERNMENTS฀AND฀NON
GOVERNMENT฀IMPLEMENTING฀PARTNERS�฀)MPORTANTLY�฀HOWEVER฀THE฀FACILITATIVE฀AND฀PARTICIPATING฀MODEL฀OF฀

LEADERSHIP฀AND฀ENGAGEMENT฀HAS฀BEEN฀MATCHED฀BY฀AN฀ABILITY฀TO฀SUPPORT฀GOVERNMENT฀TO฀GET฀THINGS฀DONE�฀5.)#%&฀HAS฀USED฀THE฀@#ASH฀

!SSISTANCE฀TO฀'OVERNMENT�฀MODALITY฀TO฀PROVIDE฀PRACTICAL฀ASSISTANCE฀TO฀GOVERNMENT฀QUICKLY�฀5.)#%&฀WAS฀ABLE฀TO฀RECOGNIZE฀AND฀ACT฀

QUICKLY฀TO฀RESOLVE฀OPERATIONAL฀CONSTRAINTS฀INHIBITING฀GOVERNMENT�S฀RESPONSE�฀PROVIDING฀TRANSPORT�฀LIFEJACKETS�฀FUEL�฀AND฀PER฀DIEMS�฀OFTEN฀

IN฀A฀SHORT฀SPACE฀OF฀TIME�฀'OVERNMENT฀PARTNERS฀APPRECIATED฀5.)#%&�S฀mEXIBILITY�฀RESPONSIVENESS฀AND฀APPROACH�

h)T฀IS฀EASIER฀TO฀WORK฀WITH฀5.)#%&฀n฀PERHAPS฀BECAUSE฀OF฀VAST฀EXPERIENCE�฀"UT฀THEY฀DIDN�T฀IMPOSE฀IDEAS�฀)฀DON�T฀LIKE฀TO฀BE฀TOLD฀WHAT฀TO฀DO�฀)�LL฀REJECT฀

SOME฀FOREIGN฀IDEA฀IF฀NOT฀SUITABLE�฀)NSTEAD฀OF฀FORCING�฀5.)#%&฀LISTENEDv�฀฀฀
฀3)'

"UT฀THIS฀WAS฀NOT฀ALWAYS฀THE฀PERCEPTION�฀)N฀THE฀lRST฀�
�฀WEEKS฀OF฀THE฀EMERGENCY฀5.)#%&฀WAS฀ALSO฀PRONE฀TO฀THE฀TENDENCY฀OF฀BOTH฀CENTRAL฀

GOVERNMENT�฀DONORS�฀AND฀OTHER฀AGENCIES฀TO฀@mY฀IN฀THE฀EXPERTS�฀IN฀ORDER฀TO฀TELL฀PROVINCIAL฀GOVERNMENTS฀WHAT฀THEY฀SHOULD฀DO�฀

h4HE฀lRST฀PERSON฀FROM฀5.)#%&฀DIDN�T฀HELP฀MUCH฀COMPARED฀WITH฀;NAME฀WITHHELD=�฀3HE฀WAS฀WAY฀UP฀HERE�฀3HE฀HAD฀HER฀OWN฀IDEAS�฀3O฀SHE฀AND฀)฀

CLASHED฀A฀BIT�v

)N฀AN฀INTERVIEW฀WITH฀THE฀EVALUATION฀TEAM�฀5.)#%&�S฀MOST฀RECENT฀EDUCATION฀CONSULTANT฀EMPHASIZED฀WHAT฀WORKS�

@$ON�T฀EXPECT฀GOVERNMENT฀TO฀lT฀INTO฀YOUR฀FRAMEWORK�฀lT฀YOUR฀PLANS฀INTO฀THEIR฀FRAMEWORK�฀

@2ELATIONSHIPS฀ARE฀KEY��

������฀)NTERNAL฀RELATIONSHIPS

7HILE฀5.)#%&฀HAS฀EXCELLED฀AT฀BUILDING฀STRONG฀RELATIONSHIPS฀WITH฀EXTERNAL฀STAKEHOLDERS�฀INTERNAL฀RELATIONSHIPS฀BETWEEN฀DIFFERENT฀

PROGRAMMES฀AND฀DIFFERENT฀OFlCES฀WITHIN฀5.)#%&฀0ACIlC฀HAVE฀AT฀TIMES฀BEEN฀STRAINED�฀4HIS฀IS฀MOST฀EVIDENT฀IN฀THE฀DYNAMIC฀BETWEEN฀

THE฀'IZO฀SUB
lELD฀OFlCE฀AND฀3UVA฀MULTI
COUNTRY฀OFlCE�฀4O฀AN฀EXTENT฀THESE฀TENSIONS฀ARE฀PROBABLY฀UNAVOIDABLE฀AND฀REPRESENT฀THE฀AGE


OLD฀DIVIDE฀BETWEEN฀THE฀HEAD฀OFlCE฀AND฀THE฀lELD�฀OR฀BETWEEN฀PROGRAMME฀AREAS฀AND฀OPERATIONS�฀&ACTORS฀CONTRIBUTING฀TO฀THIS฀WILL฀BE฀

DISCUSSED฀FURTHER฀IN฀THE฀SECTION฀ON฀MANAGEMENT฀AND฀OPERATIONS�฀

������฀.ON฀GOVERNMENT฀PARTNERSHIPS

5.)#%&฀WORKED฀CLOSELY฀WITH฀A฀NUMBER฀OF฀NON
GOVERNMENT฀ORGANIZATIONS฀WITH฀SHARED฀PRIORITIES�฀)N฀THE฀AREA฀OF฀#HILD฀0ROTECTION�฀FOR฀

EXAMPLE�฀5.)#%&฀COOPERATED฀CLOSELY฀WITH฀3AVE฀THE฀#HILDREN฀AND฀7ORLD฀6ISION�฀)N฀7ATER฀AND฀3ANITATION฀�7!43!.	�฀5.)#%&฀WORKED฀

CLOSELY฀WITH฀/XFAM�฀7ORLD฀6ISION฀AND฀#ARITAS�

������฀,ESSONS฀LEARNED

฀ s฀#ASH฀!SSISTANCE฀TO฀'OVERNMENT฀HAS฀PROVEN฀TO฀BE฀AN฀EFFECTIVE฀MODALITY฀FOR฀ADVANCING฀SHARED฀GOALS฀OF฀3OLOMON฀)SLANDS฀

฀ ฀฀'OVERNMENT฀AND฀5.)#%&�

฀ s฀5.)#%&�S฀COMMITMENT฀TO฀@BEING฀THERE�฀WAS฀APPRECIATED฀AND฀HAS฀BEEN฀FAR฀MORE฀EFFECTIVE฀THAN฀THE฀PRACTICE฀OF฀@HAVING฀A฀

฀ ฀฀REMOTE฀OPERATIONS฀BASE�฀OF฀SEVERAL฀OTHER฀AGENCIES�

฀ s฀)T฀IS฀IMPORTANT฀TO฀BE฀CAUTIOUS฀OF฀EXAGGERATING฀THE฀IMPACT฀OF฀DISASTER฀ON฀AFFECTED฀POPULATIONS฀OR฀ASSUMPTION฀THEY฀CANNOT฀฀

฀ ฀฀IMMEDIATELY฀OR฀SOON฀RESUME฀NORMAL฀DUTIES฀AND฀ROLES�฀)F฀THEY฀DON�T฀OR฀CAN�T฀RESUME฀NORMAL฀DUTIES�฀ASSESS฀WHAT฀CAN฀BE฀DONE฀฀

฀ ฀฀TO฀SUPPORT฀THEM฀BEFORE฀BRINGING฀EXTERNAL฀STAFF฀IN฀TO฀REPLACE฀THEM�฀4EACHERS฀WERE฀STILL฀RECEIVING฀SALARY฀AFTER฀THE฀DISASTER฀BUT฀฀

฀ ฀ACCORDING฀TO฀SOME฀INFORMANTS฀SOME฀TEACHERS฀FELT฀THEIR฀ROLE฀AND฀STATUS฀WAS฀UNDERMINED฀BY฀THE฀YOUTH฀IMPLEMENTING฀THE฀3AFE฀฀

฀ 0LAY฀!REAS�

฀ s฀5.)#%&฀AND฀OTHER฀PROVIDERS฀OF฀EXTERNAL฀ASSISTANCE฀NEED฀TO฀IDENTIFY฀STRATEGIES฀TO฀GET฀ESSENTIAL฀LOCAL฀STAFF฀�HEALTH฀AND฀

฀ ฀EDUCATION	฀BACK฀TO฀WORK�฀INVOLVED฀IN฀ASSESSMENTS฀AND฀LEADING฀THE฀RESPONSE฀AS฀SOON฀AS฀POSSIBLE฀�ISSUES฀AROUND฀CHILD฀CARE�฀฀

฀ ฀฀HOUSING�฀PROPER฀FOOD	�฀
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฀ s฀)T฀IS฀ALSO฀ESSENTIAL฀TO฀ENSURE฀THAT฀LOCAL฀KNOWLEDGE฀AND฀EXPERTISE฀IS฀NOT฀SIDELINED฀BY฀THE฀FANFARE฀OF฀@DISASTER฀SPECIALISTS��฀

฀ ฀฀฀%XTERNAL฀EXPERTS฀ARE฀NEXT฀TO฀USELESS฀IF฀THEY฀DON�T฀ACKNOWLEDGE฀AND฀SEEK฀OUT฀LOCAL฀KNOWLEDGE�

฀ s฀7HILE฀DIFlCULT฀n฀IT฀IS฀IMPORTANT฀TO฀CONSULT฀AND฀ENCOURAGE฀PARTICIPATION฀FROM฀THE฀PROVINCIAL฀GOVERNMENT฀AND฀AFFECTED฀

฀ ฀฀COMMUNITIES฀RIGHT฀FROM฀THE฀ASSESSMENT฀PHASE�฀4HIS฀IS฀AN฀AREA฀WHERE฀5.)#%&�S฀PERFORMANCE฀COULD฀BE฀STRONGER�฀

฀ s฀5.)#%&�S฀APPROACH฀OF฀PROVIDING฀PRACTICAL฀SUPPORT฀TO฀LOCAL฀LEADERSHIP฀AND฀COORDINATION฀�IE�฀0EOPLE�฀PRINTERS�฀PHONES�฀PAPER	฀฀

฀ ฀฀HAS฀BEEN฀EXTREMELY฀EFFECTIVE�฀

฀ s฀4HERE฀WAS฀A฀GENERAL฀LACK฀IN฀THE฀EMERGENCY฀OF฀EFFECTIVE฀SYSTEMS฀TO฀GET฀THE฀RIGHT฀INFORMATION฀TO฀THE฀RIGHT฀PEOPLE฀TO฀ASSIST฀฀

฀ ฀฀THEM฀TO฀MAKE฀THE฀RIGHT฀CHOICE฀FOR฀THEIR฀CIRCUMSTANCES�฀%SPECIALLY฀REGARDING฀THE฀RISK฀OF฀FUTURE฀DISASTERS�฀5.)#%&฀WOULD฀DO฀฀

฀ ฀฀WELL฀TO฀LIAISE฀WITH฀OTHER฀PARTNERS฀NOW฀TO฀ENSURE฀THIS฀IS฀IMPROVED฀IN฀FUTURE฀RESPONSES�

฀ ฀ ฀ ฀ ฀ ฀ ฀

����฀)NTER
!GENCY฀#OORDINATION฀

4HE฀COMPLEXITY฀OF฀INTER
AGENCY฀ISSUES฀THAT฀STALLED฀AND฀ULTIMATELY฀DERAILED฀EFFECTIVE฀COORDINATION฀OF฀THE฀INITIAL฀RESPONSE฀TO฀THE฀

EMERGENCY฀AND฀EARLY฀RECOVERY฀EFFORTS฀IS฀REmECTED฀IN฀THE฀MINUTES฀OF฀THE฀5.฀$ISASTER฀-ANAGEMENT฀4EAM฀�$-4	฀-EETING฀HELD฀IN฀3UVA฀

IN฀��฀!UGUST฀AND฀THE฀REPORT฀OF฀THE฀.$-/฀LESSONS
LEARNED฀WORKSHOP฀HELD฀FROM฀��
��฀*UNE฀�����฀!MONG฀THE฀MANY฀ISSUES฀LABELLED฀AS฀

CONSTRAINTS฀OR฀LESSONS฀FROM฀THE฀RESPONSE฀WERE฀THE฀FOLLOWING�

฀ s฀4HE฀ABSENCE฀OF฀THE฀DIRECTOR฀OF฀.$-/฀OVERSEAS฀DELAYED฀.$-/฀FROM฀TAKING฀AN฀EARLY฀LEAD฀ON฀COORDINATION฀AND฀ASSESSMENTS�

฀ s฀5.฀AND฀.$-/฀SCENARIOS฀FOR฀DISASTERS฀IN฀3OLOMON฀)SLANDS฀HAD฀NOT฀PLANNED฀FOR฀A฀DISASTER฀RESPONSE฀CENTRED฀AROUND฀A฀REMOTE฀฀

฀ ฀฀PROVINCIAL฀CAPITAL฀�'IZO	�

฀ s฀)NFORMATION฀DID฀NOT฀mOW฀WELL฀AND฀THERE฀WERE฀DELAYS฀IN฀GETTING฀AN฀ACCURATE฀SENSE฀OF฀THE฀SCALE฀OF฀THE฀DISASTER�

฀ s฀+EY฀5.฀AGENCIES฀SUCH฀AS฀5.$0฀AND฀5./#(!฀DID฀NOT฀TAKE฀A฀LEADING฀ROLE฀IN฀COORDINATING฀THE฀DISASTER฀AND฀THOSE฀EXPERIENCED฀฀

฀ ฀฀฀PERSONNEL฀WHO฀WERE฀DEPLOYED฀WERE฀ROTATED฀TOO฀QUICKLY฀TO฀DEVELOP฀EFFECTIVE฀RELATIONSHIPS฀WITH฀COUNTERPARTS�฀

฀ s฀5NUSUALLY�฀THE฀!SIAN฀$EVELOPMENT฀"ANK฀�!$"	฀VOLUNTEERED฀TO฀TAKE฀ON฀A฀COORDINATION฀ROLE฀FOR฀EARLY฀RECOVERY฀BUT฀WAS฀SLOW฀TO฀฀

฀ ฀DEPLOY฀STAFF฀AND฀ESTABLISH฀COORDINATION฀MECHANISMS�

฀ s฀2APID฀STAFF฀TURNOVER฀AMONGST฀5.฀AGENCIES฀FRUSTRATED฀GOVERNMENT฀COUNTERPARTS�

฀ s฀0ROVINCIAL฀GOVERNMENTS฀WERE฀PERCEIVED฀AS฀@NOT฀FUNCTIONING�฀AND฀IN฀SOME฀CASES฀WERE฀UNWILLING฀TO฀TAKE฀ON฀RESPONSIBILITIES฀AS฀฀

฀ ฀฀THEY฀CLAIMED฀TO฀BE฀@VICTIMS�฀TOO�฀

฀ s฀3ENIOR฀GOVERNMENT฀LEADERSHIP฀AND฀DECISION
MAKING฀WAS฀AT฀TIMES฀CONTRADICTORY฀AND฀POLITICALLY฀MOTIVATED฀WHICH฀LED฀TO฀

฀ ฀฀RETICENCE฀BY฀SOME฀5.฀AGENCIES฀TO฀GET฀INVOLVED�

7HILE฀THE฀5.$!#฀TEAM฀MADE฀A฀GOOD฀CONTRIBUTION�฀IT฀WAS฀PERCEIVED฀BY฀SOME฀AS฀SLOW฀TO฀DEPLOY฀AND฀WITHDREW฀AFTER฀TWO฀WEEKS฀WITHOUT฀

LEAVING฀AN฀EFFECTIVE฀COORDINATION฀MECHANISM฀IN฀PLACE�฀5.$!#�S฀ROLE฀IN฀BRINGING฀COORDINATION฀TOGETHER฀WAS฀LARGELY฀VIEWED฀AS฀POSITIVE�฀

3OME฀INFORMANTS�฀HOWEVER�฀NOTED฀THAT฀THE฀INTRODUCTION฀OF฀5.$!#฀ASSESSMENT฀TOOLS฀AFTER฀ALTERNATIVE฀TOOLS฀HAD฀BEEN฀MOBILISED฀CAUSED฀

CONFUSION�฀

����฀&UNDING

   
Relevant Core Commitments for Children in Emergencies in Initial Response (usually 6- 8 

weeks):

 • Assess financial and administrative capacity in country, including sources of cash, banking  

   and financial systems, available funds disbursement methods and security of assets.

 • Through the use of standard checklists for funds management, provide guidance on funds  

   management and disbursement modalities at the onset of the crisis. 

 • Put in place internal oversight and control systems while preserving the safety of staff 

   members, partners and assets.

 • Respond rapidly to queries regarding finance and administration from Field Offices.

Relevant Core Commitments for Children in Emergencies after the Initial Response (up to  

and beyond six months):

 • Timely consultation with Country Offices, Regional Offices, DHR and other stakeholders to  

   deploy finance and administration staff to emergency duty stations, as required.
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������฀&UNDING฀!PPEAL฀

5.)#%&฀0ACIlC฀ISSUED฀AN฀IMMEDIATE฀NEEDS฀DOCUMENT฀WITHIN฀��฀HOURS฀OF฀THE฀!PRIL฀�฀EARTHQUAKE�฀!฀REQUEST฀WAS฀MADE฀FOR฀53��������฀

TO฀COVER฀5.)#%&�S฀IMMEDIATE฀RESPONSE�฀5.)#%&฀0ACIlC฀ALSO฀APPLIED฀FOR฀A฀FURTHER฀53��������฀FROM฀THE฀5.)#%&฀%MERGENCY฀0ROGRAMME฀

&UND฀�%0&	�฀7ITHIN฀A฀FURTHER฀��฀HOURS฀53��������฀HAD฀BEEN฀MOBILIZED�฀53��������฀FROM฀THE฀-ERCURY฀&UND�฀53��������฀FROM฀THE฀*APAN฀

.ATIONAL฀#OMMITTEE฀FOR฀5.)#%&฀AND฀53��������฀FROM฀THE฀'OVERNMENT฀OF฀*APAN�฀53��������฀WAS฀REPROGRAMMED฀FROM฀5.)#%&฀0ACIlC�S฀

2EGULAR฀2ESOURCES�฀4HE฀.EW฀:EALAND฀.ATIONAL฀#OMMITTEE฀FOR฀5.)#%&฀AND฀THE฀!USTRALIAN฀.ATIONAL฀#OMMITTEE฀FOR฀5.)#%&฀ALSO฀RAISED฀

FUNDS฀EQUIVALENT฀TO฀53����������฀FOR฀THE฀3OLOMON฀)SLANDS฀EMERGENCY฀WHICH฀WAS฀DIRECTED฀TO฀PSYCHOSOCIAL฀AND฀CHILD฀PROTECTION฀NEEDS�

)N฀MID฀!PRIL�฀FOLLOWING฀RAPID฀ASSESSMENTS฀ACROSS฀THE฀AFFECTED฀AREA�฀IT฀WAS฀DETERMINED฀BY฀THE฀5.฀$ISASTER฀-ANAGEMENT฀4EAM฀�$-4	฀

THAT฀A฀COMMON฀5.฀APPEAL฀WOULD฀NOT฀BE฀REQUIRED�฀)N฀HINDSIGHT฀IT฀HAS฀BEEN฀SUGGESTED฀TO฀THE฀TEAM฀THAT฀THIS฀DECISION฀MAY฀HAVE฀BEEN฀

PREMATURE฀AS฀INSUFlCIENT฀INFORMATION฀WAS฀AVAILABLE฀AT฀THE฀TIME฀TO฀MAKE฀THIS฀DECISION�฀&ROM฀5.)#%&�S฀PERSPECTIVE฀IT฀WAS฀CLEAR฀FROM฀

ASSESSMENTS฀THAT฀MANY฀THOUSANDS฀OF฀CHILDREN฀WERE฀SEVERELY฀IMPACTED฀BY฀THE฀DISASTER฀AND฀THAT฀A฀SIGNIlCANT฀5.)#%&฀RESPONSE฀WAS฀

REQUIRED�฀5.)#%&฀THEREFORE฀PREPARED฀AND฀LAUNCHED฀ITS฀OWN฀APPEAL฀DOCUMENT฀REQUESTING฀FUNDS฀TO฀MEET฀RECOVERY฀AND฀REHABILITATION฀

PHASES฀OF฀THE฀EMERGENCY฀RESPONSE�฀

฀

5.)#%&฀0ACIlC฀APPEALED฀FOR฀AN฀ADDITIONAL฀53�����������฀ALLOCATED฀TO฀THE฀FOLLOWING฀PRIORITIES�

%DUCATION฀ ฀ ฀ 53��������

(EALTH฀AND฀.UTRITION฀ ฀ 53��������฀฀

7ATER฀AND฀3ANITATION฀ ฀ 53��������

#HILD฀0ROTECTION฀ ฀ ฀ 53��������

()6฀AND฀!)$3฀ ฀ ฀ 53�������

&URTHER฀BREAKDOWN฀OF฀THESE฀lGURES฀BY฀SECTOR฀IS฀PROVIDED฀IN฀THE฀3OLOMON฀)SLANDS฀%MERGENCY฀-ANAGEMENT฀0LAN฀2ESULTS฀-ATRIX฀AT฀

!NNEX฀��

/VERALL฀CONTRIBUTIONS฀FROM฀5.)#%&฀TOTALLED฀53��������������฀!฀FURTHER฀53�����������฀WAS฀FUNDED฀THROUGH฀THE฀'LOBAL฀4HEMATIC฀

(UMANITARIAN฀&UNDS฀�.9(1	฀FOR฀"ASIC฀%DUCATION฀AND฀'ENDER฀%QUALITY�฀53�����������฀WAS฀FUNDED฀THROUGH฀THE฀'LOBAL฀4HEMATIC฀

(UMANITARIAN฀&UNDS฀�.9(1	฀FOR฀%MERGENCIES�฀*APAN฀PROVIDED฀53�����������฀AND฀THE฀.:฀.ATIONAL฀#OMMITTEE฀HAS฀PROVIDED฀

53�����������฀

#ONTRIBUTIONS฀FROM฀'LOBAL฀4HEMATIC฀(UMANITARIAN฀&UNDS฀WERE฀TIED฀TO฀THE฀EDUCATION฀SECTOR฀OR฀MORE฀SPECIlCALLY฀FOR฀"ASIC฀%DUCATION฀AND฀

'ENDER฀%QUALITY฀AND฀IN฀PARTICULAR฀'IRLS฀%DUCATION฀�)#($	�

5.)#%&฀0ACIlC฀REPORTS฀THAT฀AS฀AT฀��฀/CTOBER฀�����฀IN฀TOTAL฀53�������������฀IN฀FUNDS฀WAS฀FORMALLY฀MADE฀AVAILABLE฀FOR฀THE฀EMERGENCY฀

RESPONSE฀TO฀THE฀3OLOMON฀)SLANDS฀DISASTER�฀)N฀ADDITION฀TO฀THIS�฀SUBSTANTIAL฀BUT฀OFTEN฀UNQUANTIlED฀CONTRIBUTIONS฀OF฀STAFF฀TIME฀AND฀OTHER฀

RESOURCES฀WERE฀MADE฀AVAILABLE฀TO฀THE฀EMERGENCY฀RESPONSE฀FROM฀%!02/�฀5.)#%&�S฀MULTI
COUNTRY฀OFlCE฀IN฀3UVA�฀AND฀(ONIARA฀lELD
OFlCE�฀

������฀"UDGETING฀AND฀$ISBURSEMENT฀OF฀&UNDS฀

4HE฀DISBURSEMENT฀OF฀FUNDS฀FOR฀THE฀EMERGENCY฀HAS฀BEEN฀AN฀INTRICATE฀PROCESS�฀0ROGRAMME฀STAFF฀AND฀CONSULTANTS฀BASED฀IN฀THE฀lELD฀

EXPRESSED฀FRUSTRATION฀THAT฀THEY฀DID฀NOT฀HAVE฀DIRECT฀CONTROL฀OVER฀BUDGETS฀FOR฀THEIR฀PROGRAMMES฀OR฀A฀CLEAR฀PICTURE฀OF฀THE฀FUNDING฀

AVAILABLE�฀4HIS฀MADE฀IT฀DIFlCULT฀TO฀PRIORITISE�฀/NE฀CONSULTANT฀CLAIMED฀HE฀WAS฀TOLD฀TO฀@JUST฀SPEND�฀AND฀THEN�฀WITHOUT฀WARNING�฀ADVISED฀THAT฀

@THERE฀IS฀NO฀MORE฀FUNDING฀AVAILABLE��฀

!CCORDING฀TO฀5.)#%&฀0ACIlC�S฀#HIEF฀OF฀0OLICY�฀!DVOCACY�฀0LANNING฀AND฀%VALUATION฀�0!0%	฀A฀SIGNIlCANT฀LESSON฀FROM฀THIS฀EMERGENCY฀IS฀TO฀

ENSURE฀THAT฀A฀CLEAR฀BUDGET฀IS฀DEVELOPED฀FROM฀THE฀OUTSET฀BASED฀lRMLY฀ON฀THE฀PRIORITIES฀IDENTIlED฀IN฀THE฀%MERGENCY฀-ANAGEMENT฀0LAN�฀

&INANCIAL฀MANAGEMENT฀IN฀5.)#%&�S฀INTERNAL฀ACCOUNTING฀SYSTEMS฀�0RO-S	฀SHOULD฀BE฀STRUCTURED฀ON฀THE฀%MERGENCY฀-ANAGEMENT฀0LAN฀

2ESULTS฀-ATRIX�

$ESPITE฀SOME฀DIFlCULTIES฀AND฀VERY฀SIGNIlCANT฀PROCUREMENT฀AND฀SUPPLY฀CONSTRAINTS�฀5.)#%&�S฀DISBURSEMENT฀OF฀FUNDS฀HAS฀OCCURRED฀AT฀A฀

SATISFACTORY฀RATE�฀!S฀AT฀��฀/CTOBER฀A฀TOTAL฀OF฀53�������������฀HAS฀BEEN฀SPENT฀ON฀PROCUREMENT฀OF฀SUPPLIES�฀

฀
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������฀/PERATIONAL฀#OSTS฀

4HE฀OPERATIONAL฀COSTS฀OF฀5.)#%&�S฀RESPONSE฀TO฀THE฀DISASTER฀HAVE฀BEEN฀VERY฀HIGH฀RELATIVE฀TO฀THE฀SIZE฀OF฀THE฀POPULATION฀AFFECTED�฀4HIS฀

IS฀IN฀LARGE฀PART฀DUE฀TO฀THE฀REMOTENESS฀OF฀THE฀AFFECTED฀AREA�฀THE฀NEED฀TO฀MOBILIZE฀SUPPLIES฀QUICKLY฀AND฀THE฀CHALLENGES฀OF฀ORGANIZING฀

TRANSPORT�฀!IR฀CHARTERS฀WERE฀USED฀TO฀AIRLIFT฀SUPPLIES฀FROM฀5.)#%&฀IN฀0APUA฀.EW฀'UINEA฀AND฀IN฀)NDONESIA�฀-ANY฀OTHER฀SUPPLIES฀HAVE฀HAD฀

TO฀BE฀TRANSPORTED฀BY฀AIR฀TO฀'IZO฀�IN฀MUCH฀SMALLER฀VOLUMES฀THEREFORE฀MANY฀TRIPS	�฀!CCESS฀TO฀MOST฀COMMUNITIES฀FROM฀'IZO฀IS฀USUALLY฀ONLY฀

POSSIBLE฀BY฀BOAT�฀)N฀THE฀EARLY฀PART฀OF฀THE฀EMERGENCY฀THE฀AVAILABILITY฀OF฀BOATS฀WAS฀AT฀TIMES฀LIMITED฀DUE฀TO฀INCREASED฀DEMAND�฀

/THER฀FACTORS฀CONTRIBUTING฀TO฀HIGH฀OPERATION฀COSTS฀WERE฀BROUGHT฀TO฀THE฀TEAM�S฀ATTENTION฀BY฀5.)#%&฀STAFF฀AND฀KEY฀COUNTERPARTS�฀5.)#%&฀

0ACIlC�S฀#HIEF฀OF฀/PERATIONS฀NOTED฀THAT฀A฀TENDENCY฀TOWARDS฀REACTIVE฀RATHER฀THAN฀PLANNED฀DECISION฀MAKING฀MEANT฀THAT฀IT฀OFTEN฀BECAME฀

NECESSARY฀TO฀ARRANGE฀URGENT฀AND฀EXPENSIVE฀AIR฀TRANSPORT฀OPTIONS฀WHEREAS฀CHEAPER฀SEA
FREIGHT฀OPTIONS฀WOULD฀HAVE฀BEEN฀POSSIBLE฀IF฀

PLANNING฀AND฀PREPAREDNESS฀HAD฀BEEN฀BETTER�฀4HE฀USE฀OF฀CHARTERS฀AND฀THE฀ROUTING฀OF฀SUPPLIES฀THROUGH฀'IZO฀RATHER฀THAN฀THROUGH฀EXISTING฀

REGULAR฀SHIPPING฀SERVICES฀ALSO฀LED฀TO฀INCREASED฀COSTS�

,OCAL฀COUNTERPARTS฀NOTED฀THAT฀CERTAIN฀)NTERNATIONAL฀5.)#%&฀STAFF฀WERE฀UNWILLING฀TO฀TAKE฀LOCAL฀ADVICE฀AND฀INSISTED฀ON฀DISTRIBUTION฀

APPROACHES฀THAT฀WERE฀SLOW�฀EXPENSIVE฀AND฀INEFlCIENT�฀"Y฀WAY฀OF฀EXAMPLE฀AND฀AS฀NOTED฀EARLIER�฀DELIVERY฀OF฀EDUCATION฀SUPPLIES฀TO฀

#HOISEUL฀TOOK฀OVER฀A฀WEEK฀UTILISING฀A฀SINGLE฀BOAT฀FOR฀FOUR฀SEPARATE฀TRIPS�฀4HIS฀WAS฀SLOW฀AND฀INCONVENIENT฀TO฀LOCAL฀%DUCATION฀STAFF฀THAT฀

HAD฀TO฀BE฀PRESENT฀OUT฀OF฀HOURS฀TO฀MEET฀DELIVERIES฀WHICH฀WERE฀SOMETIMES฀POSTPONED฀WITHOUT฀THIS฀BEING฀COMMUNICATED฀TO฀THEM�

������฀)MPACT฀AND฀+EY฀!CHIEVEMENTS฀

4HE฀IDENTIlCATION฀OF฀lNANCIAL฀RESOURCE฀AND฀DISBURSEMENT฀OF฀FUNDS฀THROUGH฀GOVERNMENT฀AND฀NON
GOVERNMENT฀PARTNERS฀IS฀AN฀AREA฀

5.)#%&฀0ACIlC฀HAS฀DONE฀PARTICULARLY฀WELL�฀5.)#%&�S฀OVERALL฀IMPACT฀HAS฀BEEN฀GREATLY฀ENHANCED฀BY฀ITS฀STRATEGIC฀ENGAGEMENT฀AND฀lNANCIAL฀

SUPPORT฀FOR฀PROGRAMMES฀IMPLEMENTED฀DIRECTLY฀BY฀GOVERNMENT฀AND฀THROUGH฀THE฀ESTABLISHMENT฀OF฀COOPERATION฀AGREEMENTS฀WITH฀.'/฀

PARTNERS฀SUCH฀AS฀3AVE฀THE฀#HILDREN�฀7ORLD฀6ISION฀AND฀#ARITAS�

2ECOMMENDATIONS

฀ s฀%NSURE฀THAT฀A฀CLEAR฀BUDGET฀IS฀DEVELOPED฀FROM฀THE฀OUTSET฀BASED฀lRMLY฀ON฀THE฀PRIORITIES฀IDENTIlED฀IN฀THE฀%MERGENCY฀

฀ ฀฀-ANAGEMENT฀0LAN�฀

฀ s฀&INANCIAL฀MANAGEMENT฀IN฀5.)#%&�S฀INTERNAL฀ACCOUNTING฀SYSTEMS฀�0RO-S	฀SHOULD฀BE฀STRUCTURED฀ON฀THE฀%MERGENCY฀

฀ ฀฀-ANAGEMENT฀0LAN฀2ESULTS฀-ATRIX�

฀ s฀$EVELOP฀AND฀CONTINUOUSLY฀UPDATE฀A฀3UPPLY฀0LAN฀IN฀ACCORDANCE฀WITH฀THE฀%MERGENCY฀-ANAGEMENT฀0LAN฀AND฀SUPPLY฀

฀ ฀฀MONITORING�
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5.  GENERAL OPERATIONS AND 
    MAnAGEMENT ISSUES  
����฀3UPPLIES�฀,OGISTICS�฀)NFORMATION฀4ECHNOLOGY฀�)4	฀AND฀3ECURITY

������฀3UPPLIES฀

!฀MAJOR฀ISSUE฀RAISED฀AT฀ALL฀STAGES฀OF฀THE฀EVALUATION฀CONCERNS฀THE฀EFlCIENT�฀TIMELY฀AND฀EFFECTIVE฀DELIVERY฀OF฀SUPPLIES฀FROM฀THE฀POINT฀A฀

NEED฀IS฀IDENTIlED฀AND฀REQUISITION฀IS฀PLACED�฀TO฀THE฀฀TIME฀฀SUPPLIES฀REACH฀THE฀INTENDED฀BENElCIARY฀OR฀MEET฀THE฀SPECIlED฀OPERATIONAL฀

PURPOSE�฀3ENIOR฀MANAGEMENT฀IN฀3UVA฀OFlCE฀IN฀BOTH฀/PERATIONS฀AND฀0ROGRAMME฀AREAS฀NOTED฀THAT฀THIS฀HAD฀BEEN฀A฀WEAKNESS฀IN฀5.)#%&�S฀

RESPONSE฀AND฀ACCURATELY฀PREDICTED฀THAT฀IT฀WOULD฀BE฀RAISED฀AS฀A฀MAJOR฀CONCERN฀BY฀STAFF฀IN฀THE฀lELD�

0ROCUREMENT฀FOR฀ALL฀��฀0ACIlC฀COUNTRIES฀WHERE฀5.)#%&฀0ACIlC฀HAS฀PROGRAMMES฀IS฀COORDINATED฀CENTRALLY฀THROUGH฀THE฀-ULTI
COUNTRY฀

OFlCE฀IN฀3UVA฀AND฀VARIES฀ACCORDING฀TO฀WHETHER฀PROCUREMENT฀OCCURS฀LOCALLY�฀IS฀CARRIED฀THROUGH฀THE฀#ONTRACTS฀2EVIEW฀#OMMITTEE฀�#2#	฀

PROCESS�฀OR฀IS฀REQUISITIONED฀FROM฀5.)#%&฀3UPPLY฀$IVISION฀IN฀#OPENHAGEN�฀)N฀EACH฀CASE฀THERE฀ARE฀NUMEROUS฀STEPS฀IN฀THE฀APPROVAL฀

PROCESS฀REPRESENTING฀POINTS฀WHERE฀SUPPLY฀ORDERS฀CAN฀BE฀DELAYED�฀,OCAL฀PROCUREMENT฀ACTION฀TIME฀IS฀MONITORED฀BY฀MANAGEMENT฀

THROUGH฀MONTHLY฀REPORTS�฀4HE฀3EPTEMBER฀����฀@$ASHBOARD฀3TATUS�฀REPORT฀NOTES฀THAT฀���฀OF฀SUPPLIES฀WERE฀DELIVERED฀IN฀��฀WEEKS�฀WHICH฀

IS฀AN฀IMPRESSIVE฀STATISTIC฀IN฀LIGHT฀OF฀THE฀VERY฀SIGNIlCANT฀LOGISTICAL฀CHALLENGES฀TO฀SUPPLY฀IN฀THE฀0ACIlC�฀THOUGH฀IT฀IS฀OBVIOUSLY฀NOT฀A฀USEFUL฀

MEASURE฀OF฀5.)#%&�S฀EMERGENCY฀RESPONSE฀CAPABILITY�

!CHIEVEMENTS

฀ s฀5.)#%&฀0ACIlC฀HAS฀BEEN฀ABLE฀TO฀RESPOND฀TO฀ITS฀lRST฀MAJOR฀EMERGENCY฀WITH฀CONSIDERABLE฀PROFESSIONALISM฀AND฀EFFECTIVENESS�฀

฀ s฀4HE฀PRE
POSITIONING฀OF฀EMERGENCY฀MEDICAL฀SUPPLIES฀WAS฀SIGNIlCANT฀TIME�฀COST฀AND฀POTENTIALLY฀LIFESAVING฀INITIATIVE�฀

฀ s฀5.)#%&฀HAS฀OVER฀MANY฀DECADES฀AS฀A฀PROVIDER฀OF฀EMERGENCY฀ASSISTANCE฀ORGANIZATION฀DEVELOPED฀STANDARD฀PROCEDURES฀TO฀฀

฀ ฀฀ENSURE฀THAT฀SUPPLIES฀ARE฀SOURCED฀AND฀DELIVERED฀IN฀A฀MANNER฀THAT฀IS฀BOTH฀COST
EFFECTIVE฀AND฀ACCOUNTABLE�฀

&INDINGS฀AND฀LESSONS

/VERALL฀5.)#%&฀0ACIlC�S฀PROCEDURES฀AND฀MECHANISMS฀FOR฀TRACKING฀AND฀MONITORING฀REQUISITION฀PROCESSES฀APPEAR฀TO฀BE฀SOUND�฀4HERE฀

WOULD฀BE฀BENElT฀IN฀CARRYING฀OUT฀A฀REVIEW฀OF฀WORK฀PROCESSES฀TO฀IDENTIFY฀BOTTLENECKS฀AND฀BENElT฀IN฀3UVA
BASED฀STAFF฀SPENDING฀INCREASED฀

TIME฀IN฀THE฀lELD฀TO฀TRAIN฀AND฀SUPPORT฀lELD฀STAFF฀n฀PARTICULARLY฀IN฀AN฀EMERGENCY฀SETTING฀WHEN฀MANY฀NEW฀STAFF฀ARE฀LIKELY฀TO฀BE฀EMPLOYED�฀

4HERE฀IS฀ALSO฀AN฀APPARENT฀NEED฀TO฀IMPROVE฀THE฀@EMERGENCY฀FOOTING�฀OF฀3UVA฀IN฀TERMS฀OF฀ENSURING฀THAT฀/PERATIONS฀STAFF฀ARE฀TRAINED฀TO฀

RECOGNIZE฀EMERGENCY฀PRIORITIES฀AND฀FACILITATE฀ACCORDINGLY�฀7HILE฀EXAMPLES฀WERE฀PROVIDED฀WHERE฀SUPPLY฀PROCESSES฀WERE฀RUSHED฀THROUGH฀

AND฀ALL฀STEPS฀OF฀A฀#2#฀PROCESS฀WERE฀COMPLETED฀IN฀LESS฀THAN฀�฀DAYS฀OTHER฀ITEMS฀HAVE฀TAKEN฀MANY฀MONTHS฀TO฀ARRIVE฀�E�G�฀TENT฀SUPPLIES฀TO฀

#HOISEUL฀0ROVINCE�฀WATER฀TANKS฀AND฀OTHER฀7!43!.฀HARDWARE	�

3TAFF฀PERSPECTIVES

&IELD
BASED฀STAFF฀THOUGHT฀DELAYS฀IN฀SUPPLY฀WERE฀DUE฀TO฀@LACK฀OF฀UNDERSTANDING฀OF฀WHAT฀AN฀EMERGENCY฀IS฀IN฀3UVA��฀/PERATIONS฀STAFF฀IN฀3UVA฀

THOUGHT฀@DELAY฀IN฀ACTIONS฀WERE฀MAINLY฀DUE฀TO฀INADEQUATE฀OR฀NO฀UNDERSTANDING฀AT฀ALL฀OF฀THE฀5.)#%&฀POLICY฀AND฀PROCEDURES฀AT฀THE฀&IELD฀

LEVEL��฀

/THER฀COMMON฀CAUSES฀OF฀DELAYS฀BROUGHT฀TO฀THE฀TEAMS฀ATTENTION฀INCLUDED�

฀ s฀)NADEQUATE฀DOCUMENTATION฀PROVIDED฀BY฀THE฀lELD฀�SPECIlCATIONS�฀GOVERNMENT฀COUNTERPART฀REQUESTS	

฀ s฀&URTHER฀INFORMATION฀REQUIRED฀FROM฀THE฀lELD฀BUT฀NOT฀BEING฀PROVIDED�

฀ s฀2APID฀TURNOVER฀OF฀STAFF฀IN฀THE฀lELD฀RESULTING฀IN฀QUESTIONS฀TO฀THE฀lELD฀NOT฀BEING฀ANSWERED฀AND฀THE฀REQUISITION฀PROCESS฀STALLING�

฀ s฀#HANGES฀IN฀PRIORITY฀OR฀PREFERENCE฀FROM฀THE฀lELD฀�ALSO฀RELATED฀TO฀HIGH฀TURNOVER	�

฀ s฀!PPROVAL฀BEING฀DELAYED฀DUE฀TO฀TRAVEL฀OF฀THE฀AUTHORIZED฀DELEGATE฀OR฀OTHER฀KEY฀PERSON�

฀ s฀3UPPLY฀PROCESS฀BEING฀DELAYED฀DUE฀TO฀TRAINING฀OR฀OTHER฀COMMITMENTS฀BY฀KEY฀STAFF�฀

฀ s฀3UPPLY฀PROCESS฀BEING฀DELAYED฀BY฀EXTERNAL฀CONSTRAINTS฀SUCH฀AS฀THE฀UNAVAILABILITY฀OF฀SUPPLIES฀OR฀EXCESSIVE฀DELAYS฀BY฀THE฀

฀ ฀฀SUPPLIER฀�E�G�฀#OPENHAGEN฀3UPPLY฀$IVISION	�

฀ s฀$RAMATICALLY฀INCREASED฀WORKLOADS฀IN฀3UVA฀WITHOUT฀INCREASED฀STAFF฀TO฀CARRY฀THEM฀OUT�

฀ s฀3UPPLY฀BEING฀DELAYED฀DUE฀TO฀UNAVAILABILITY฀OF฀FUNDS�
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������฀,OGISTICS฀

5.)#%&฀APPEARS฀TO฀HAVE฀STRUGGLED฀TO฀MOUNT฀A฀LOGISTICAL฀RESPONSE฀ADEQUATE฀TO฀THE฀DEMANDS฀OF฀AN฀AMBITIOUS฀EMERGENCY฀PROGRAMME฀

AND฀ABLE฀TO฀DEAL฀WITH฀THE฀CHALLENGES฀POSED฀BY฀A฀MAJOR฀DISASTER฀OCCURRING฀IN฀A฀REMOTE฀AREA฀AND฀AFFECTING฀GEOGRAPHICALLY฀DISPERSED฀

ISLAND฀COMMUNITIES฀WITH฀LIMITED฀INFRASTRUCTURE�

'APS฀IN฀PLANNING฀AND฀STAFlNG฀MEANT฀THAT฀IT฀WAS฀SOME฀WEEKS฀INTO฀THE฀EMERGENCY฀BEFORE฀A฀SUPPLY฀AND฀LOGISTICS฀OFlCER฀WAS฀DEPLOYED฀

TO฀'IZO�฀-OST฀PROCUREMENT฀WAS฀HANDLED฀BY฀3UVA฀AND฀FORWARDED฀TO฀(ONIARA�฀4HE฀LACK฀OF฀A฀DEDICATED฀LOGISTICS฀OFlCER�฀OR฀EVEN฀STAFF฀WITH฀

BASIC฀TRAINING฀IN฀LOGISTICS�฀MEANT฀THAT฀TIME฀WAS฀WASTED฀GETTING฀SUPPLIES฀MOVED฀FROM฀(ONIARA฀TO฀'IZO�฀&URTHER฀DELAYS฀IN฀MOUNTING฀

AN฀EFFECTIVE฀RESPONSE฀RESULTED฀FROM฀THE฀ROUTING฀OF฀SUPPLIES฀FOR฀#HOISEUL฀THROUGH฀'IZO�฀WHERE฀5.)#%&฀HAD฀ESTABLISHED฀A฀WAREHOUSE�฀

#OMMUNITIES฀IN฀#HOISEUL฀WERE฀GENERALLY฀THE฀LAST฀TO฀RECEIVE฀SUPPLIES฀AND฀BASED฀ON฀COMMUNITY฀INTERVIEWS�฀RECEIVED฀SUBSTANTIALLY฀LESS฀OF฀

KEY฀ITEMS฀PER฀HEAD฀THAN฀7ESTERN฀0ROVINCE�฀฀

7AREHOUSING฀AND฀3UPPLY฀,OGISTICS฀

/PERATIONAL฀MANAGEMENT฀IN฀THE฀'IZO฀lELD฀OFlCE฀APPEARED฀PROFESSIONAL฀AND฀EFlCIENT�฀3ECURE฀AND฀CLEAN฀WAREHOUSING฀WAS฀OBSERVED฀AND฀

SUPPLIES฀WERE฀ADEQUATELY฀STORED฀AND฀ORGANISED�฀3OUND฀PROCEDURES฀FOR฀APPEARED฀TO฀BE฀IN฀PLACE฀FOR฀THE฀ISSUE฀OF฀MATERIALS฀AND฀RECORDING฀

OF฀LOSSES฀�IF฀ANY	�฀3TACK฀CARDS฀WERE฀OBSERVED฀ON฀ALL฀COMMODITIES฀AND฀DOCUMENTATION฀APPEARED฀IN฀GOOD฀ORDER�฀

4HE฀CURRENT฀STANDARD฀OF฀WAREHOUSING฀IS฀THE฀RESULT฀OF฀IMPROVEMENTS฀MADE฀BY฀THE฀/PERATIONS฀-ANAGER�฀!CCORDING฀TO฀THE฀7AREHOUSE฀

-ANAGER฀AND฀/PERATIONS฀-ANAGER฀STORES฀WERE฀POORLY฀MANAGED฀IN฀THE฀EARLY฀PART฀OF฀THE฀EMERGENCY�฀7HILE฀THIS฀IS฀TO฀AN฀EXTENT฀

UNDERSTANDABLE฀IT฀ALSO฀REmECTS฀THE฀DELAY฀IN฀ENSURING฀THAT฀EXPERIENCED฀LOGISTICS฀STAFF฀WERE฀DEPLOYED�฀!S฀A฀CONSEQUENCE฀IT฀IS฀DIFlCULT฀

TO฀ASSESS฀THE฀EXTENT฀OF฀LOSSES฀AND฀DAMAGE฀AS฀IT฀APPEARS฀THAT฀RECORD฀KEEPING฀PRIOR฀TO฀ARRIVAL฀OF฀THE฀CURRENT฀/PERATIONS฀-ANAGER฀WAS฀

NOT฀ADEQUATE�฀4HE฀7AREHOUSE฀-ANAGER฀REPORTS฀THAT฀SOME฀SUPPLIES฀WERE฀STOLEN฀FROM฀THE฀PREVIOUS฀WAREHOUSE฀BUT฀WAS฀UNSURE฀WHAT฀

EXACTLY�฀4HE฀/PERATIONS฀-ANAGER฀WAS฀AWARE฀OF฀ONE฀BOX฀WITH฀A฀PRINTER฀BEING฀STOLEN฀DURING฀UNLOADING฀OF฀A฀VESSEL�฀4HIS฀WAS฀DOCUMENTED฀

AND฀REPORTED฀TO฀THE฀POLICE�฀4HE฀#HIEF฀%DUCATION฀/FlCER฀IN฀#HOISEUL฀0ROVINCE฀REPORTED฀THAT฀SOME฀SCHOOL฀TENT฀MATERIALS฀WERE฀STOLEN฀IN฀

#HOISEUL฀�BUT฀AFTER฀DELIVERY฀TO฀THE฀COMMUNITY	

4HERE฀ARE฀NO฀IMMEDIATE฀IMPROVEMENTS฀NECESSARY�฀#URRENT฀STAFlNG฀IS฀ADEQUATE�฀7ITH฀THE฀DEPARTURE฀OF฀THE฀CURRENT฀/PERATIONS฀-ANAGER฀

AND฀'IZO฀4EAM฀,EADER�฀HOWEVER�฀A฀SIGNIlCANT฀GAP฀IN฀OPERATIONS฀STAFlNG฀MAY฀OCCUR�฀,OCAL฀STAFF฀ARE฀MOTIVATED฀AND฀EFFECTIVE฀IN฀THEIR฀

CURRENT฀ROLES฀BUT฀MAY฀NOT฀BE฀SUFlCIENTLY฀EXPERIENCED฀OR฀COMPETENT฀WITH฀COMPUTER
BASED฀REPORTING฀SYSTEMS฀TO฀BE฀CONlDENT฀THAT฀

SYSTEMS฀WILL฀BE฀MAINTAINED฀AND฀ADHERED฀TO�

$ISTRIBUTION

%ARLY฀DOCUMENTATION฀AND฀RECORD฀KEEPING฀WAS฀PRETTY฀POOR�฀4HE฀SITUATION฀IS฀MUCH฀IMPROVED�฀3TOCK฀MOVEMENT฀RECORDS฀NOW฀SHOW฀WHERE฀

COMMODITIES฀ARE฀DISPATCHED฀TO฀�TO฀THE฀VILLAGE฀LEVEL฀IN฀THE฀7ESTERN฀0ROVINCE฀BUT฀FOR฀#HOISEUL฀0ROVINCE฀ONLY฀NOTE฀WHEN฀GOODS฀ARE฀

DISPATCHED฀TO฀4ARO฀FOR฀FURTHER฀REDISTRIBUTION	�฀

4HE฀ABSENCE฀OF฀TRAINED฀LOGISTICS฀STAFF฀TO฀FACILITATE฀MOVEMENT฀OF฀GOODS฀THROUGH฀(ONIARA฀TO฀4ARO฀AND฀'IZO฀AND฀ENSURE฀THEIR฀SAFE฀RECEIPT฀

AND฀STORAGE฀PRIOR฀TO฀DISTRIBUTION฀HAS฀BEEN฀A฀MAJOR฀WEAKNESS฀OF฀5.)#%&�S฀RESPONSE�

&IELD฀/FlCE฀3ET
UP

5.)#%&฀IS฀TO฀BE฀CONGRATULATED฀FOR฀ESTABLISHING฀A฀FUNCTIONING฀lELD฀OFlCE฀IN฀'IZO฀WITHIN฀DAYS฀OF฀THE฀DISASTER�฀.EVERTHELESS�฀ESTABLISHMENT฀

OF฀A฀SIMILAR฀PRESENCE฀IN฀#HOISEUL฀0ROVINCE฀SHOULD฀HAVE฀BEEN฀ACCELERATED�฀)T฀MUST฀BE฀NOTED฀THAT฀THE฀LOCATION฀OF฀MANY฀AREAS฀AFFECTED฀BY฀

THE฀!PRIL฀�ND฀DISASTER฀ALLOWED฀HUMANITARIAN฀AGENCIES฀TO฀BASE฀THEIR฀MAIN฀OPERATIONS฀IN฀A฀REASONABLY฀WELL฀EQUIPPED฀0ROVINCIAL฀#APITAL฀

�'IZO	�฀0ARTS฀OF฀'IZO฀4OWN฀AND฀ITS฀AMENITIES฀�EG�฀THE฀HOSPITAL�฀SOME฀WATER฀SUPPLIES	฀WERE฀SIGNIlCANTLY฀DAMAGED฀BY฀THE฀EARTHQUAKE฀

AND฀TSUNAMI�฀BUT฀BY฀AND฀LARGE�฀FACILITIES฀SUCH฀AS฀THE฀MAIN฀HOTEL�฀OTHER฀ACCOMMODATION�฀ROADS�฀WATER฀SUPPLIES�฀ELECTRICITY฀AND฀PHONE฀

CONNECTIONS�฀REMAINED฀REASONABLY฀INTACT�฀4HIS฀MAY฀NOT฀BE฀THE฀CASE฀IN฀FUTURE฀DISASTERS�฀5.)#%&฀SHOULD฀LEARN฀FROM฀.'/S฀SUCH฀AS฀)2&#฀

WHO฀HAVE฀DEVELOPED฀AND฀PRE
POSITIONED฀OFlCE฀SET
UP฀KITS฀FOR฀RAPID฀lELD฀DEPLOYMENT�
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)NFORMATION฀4ECHNOLOGY฀

5.)#%&฀0ACIlC฀QUICKLY฀ESTABLISHED฀A฀lELD฀OFlCE฀IN฀'IZO�฀#OMPUTERS฀AND฀OTHER฀)4฀EQUIPMENT฀WERE฀SET฀UP฀RAPIDLY฀BUT฀REQUIRED฀REGULAR฀

MAINTENANCE�฀)4฀SUPPORT฀FROM฀THE฀3UVA฀/FlCE฀WAS฀NOT฀ALWAYS฀AVAILABLE฀WHEN฀NEEDED�฀0HONE฀AND฀FAX฀ACCESS฀WAS฀REASONABLE฀BUT฀

)NTERNET฀CONNECTIVITY฀WAS฀VARIABLE฀n฀NOT฀SURPRISING฀GIVEN฀THE฀REMOTENESS฀OF฀THE฀lELD฀OFlCE�

2ECOMMENDATIONS

฀ s฀%NSURE฀ALL฀STAFF฀ARE฀FAMILIAR฀WITH฀SUPPLY฀REQUISITION฀REQUIREMENTS฀n฀IF฀NECESSARY�฀PROVIDE฀RAPID฀REFRESHER฀�FOR฀EXISTING฀STAFF 	฀฀

฀ ฀฀฀AND฀ORIENTATION฀FOR฀ALL฀NEW฀STAFF฀AT฀THE฀ONSET฀OF฀A฀DECLARED฀EMERGENCY฀AND฀AS฀NEW฀STAFF฀ARE฀MOBILIZED�฀

฀ s฀%NSURE฀A฀DEDICATED฀,OGISTICS฀AND฀3UPPLY฀/FlCER฀IS฀MOBILIZED฀AS฀PART฀OF฀THE฀INITIAL฀RESPONSE฀TEAM฀AND฀DEVELOP฀CLEAR฀STAFF฀RE฀

฀ ฀฀PLACEMENT฀TIMETABLE฀TO฀MAINTAIN฀LOGISTICAL฀EXPERTISE฀THROUGH฀THE฀lRST฀SIX฀MONTHS฀OF฀AN฀EMERGENCY฀RESPONSE฀�DEPENDING฀ON฀฀

฀ ฀฀฀SCALE฀AND฀DURATION฀OF฀SUPPLY฀MANAGEMENT฀REQUIRED	�

฀ s฀-ONITOR฀THE฀PERFORMANCE฀OF฀IMPLEMENTING฀PARTNERS฀TO฀ENSURE฀THAT฀RESULTS฀OF฀INTERVENTIONS฀MEET฀5.)#%&�S฀DESIRED฀TARGETS฀฀

฀ ฀฀AND฀INTERNATIONAL฀STANDARDS�

฀ s฀$EVELOP฀lELD฀OFlCE฀SET
UP฀KIT฀AND฀PRE
POSITION฀ACCORDINGLY฀FOR฀RAPID฀DEPLOYMENT฀IN฀THE฀0ACIlC�฀

฀ s฀,EARN฀NOW฀FROM฀WHAT฀IT฀HAS฀TAKEN฀TO฀SET฀UP฀'IZO฀AND฀SET฀A฀MINIMUM฀STANDARD฀FOR฀5.)#%&฀OPERATIONS�฀4RAIN฀STAFF฀IN฀ITS฀SET
UP฀฀

฀ ฀฀AND฀WORK฀TO฀A฀DEADLINE฀�EG�฀��฀HOURS	

฀ s฀$EVELOP฀STANDBY฀ARRANGEMENT฀WITH฀)4฀AND฀#OMMUNICATIONS฀lRM฀TO฀ALLOW฀RAPID฀SET
UP฀AND฀SERVICING฀OF฀BASIC฀lELD฀OFlCE฀฀

฀ ฀฀EQUIPMENT฀AND฀COMMUNICATIONS�

������฀3ECURITY฀AND฀3AFETY฀

%MERGENCY฀ENVIRONMENTS฀CARRY฀INHERENT฀RISKS฀TO฀THE฀SECURITY�฀SAFETY฀AND฀WELLBEING฀OF฀5.)#%&฀STAFF฀AND฀CONSULTANTS฀AS฀WELL฀AS฀TO฀THE฀

AFFECTED฀POPULATION฀THEY฀SEEK฀TO฀ASSIST�฀)N฀3OLOMON฀)SLANDS฀RISKS฀TO฀STAFF฀SAFETY฀AND฀SECURITY฀INCLUDE�฀

฀ s฀HEALTH฀RISKS

฀ s฀ONGOING฀POSSIBILITY฀OF฀POLITICAL฀OR฀CIVIL฀DISTURBANCE

฀ s฀RANDOM฀CRIME

฀ s฀VEHICLE฀ACCIDENTS฀AND฀MARINE฀ACCIDENTS฀AND฀NATURAL฀DISASTER�฀

4HE฀5.)#%&฀SUB
OFlCE฀IN฀(ONIARA฀HAS฀AN฀EFFECTIVE฀SECURITY฀PLAN฀IN฀PLACE฀IN฀CONJUNCTION฀WITH฀OTHER฀5.฀AGENCIES�฀UNDER฀THE฀SUPERVISION฀

OF฀THE฀5.$0฀3ECURITY฀/FlCER�฀!UTHORITY฀TO฀TRAVEL฀MUST฀BE฀GRANTED฀BY฀SUPERVISORS฀AND฀IS฀MONITORED�

-ARINE฀TRAVEL

4HE฀NEED฀TO฀UNDERTAKE฀SEA฀TRAVEL฀BETWEEN฀ISLANDS฀TO฀IMPLEMENT฀AND฀MONITOR฀5.)#%&฀PROGRAMMES฀POSES฀A฀SIGNIlCANT฀RISK฀TO฀5.)#%&฀

STAFF฀ENGAGED฀IN฀THE฀CURRENT฀EMERGENCY฀OPERATIONS฀IN฀7ESTERN฀AND฀#HOISEUL฀0ROVINCES�฀4HE฀USUAL฀MODE฀OF฀TRAVEL฀IN฀BOTH฀PROVINCES฀IS฀

SMALL฀OPEN฀OUTBOARD฀lBREGLASS฀OR฀ALUMINIUM฀BOAT฀WITH฀SINGLE฀ENGINES฀OF฀��
��฀(0฀CAPACITY�

5.)#%&฀0ACIlC฀AND฀PARTICULARLY฀THE฀'IZO฀lELD฀OFlCE฀HAVE฀INSTITUTED฀A฀NUMBER฀OF฀SAFETY฀PROTOCOLS฀WHICH฀THE฀TEAM฀NOTE฀AND฀BELIEVE฀

DEMONSTRATE฀A฀HIGH฀STANDARD฀OF฀SECURITY฀AWARENESS฀AMONGST฀THE฀CURRENT฀5.)#%&฀TEAM�฀!฀CULTURE฀OF฀SAFETY฀APPEARS฀TO฀BE฀EVIDENT฀

THROUGHOUT฀THE฀ORGANIZATION฀AND฀NO฀EXPLICIT฀BREACHES฀OF฀SAFETY฀WERE฀OBSERVED฀DURING฀THE฀EVALUATION�

0OSITIVE฀AND฀PROACTIVE฀MEASURES฀TAKEN฀TO฀MANAGE฀RISK฀WHICH฀WERE฀OBSERVED฀INCLUDE�

฀ s฀/NLY฀5.)#%&฀STAFF฀MEMBERS฀ALLOWED฀TO฀DRIVE฀5.)#%&฀VEHICLES�

฀ s฀!LL฀OBSERVED฀MARINE฀lELD฀TRIPS฀WERE฀WELL
EQUIPPED฀WITH฀%0)2"฀�EMERGENCY฀POSITIONING฀BEACON	�฀LIFE฀JACKETS�฀TORCH฀WITH฀SPARE฀฀

฀ ฀฀BATTERIES�฀SPARE฀WATER฀AND฀RATIONS฀AND฀SATELLITE฀PHONE�

฀ s฀%QUIPMENT฀WAS฀CHECKED฀PRIOR฀TRIPS฀GOING฀OUT฀BY฀THE฀'IZO฀4EAM฀,EADER฀AND฀THE฀/PERATIONS฀-ANAGER฀ENSURED฀SAFETY฀

฀ ฀฀EQUIPMENT฀WAS฀SIGNED฀FOR฀AND฀RETURNED�฀

฀ s฀!CCESS฀CODES฀AND฀EMERGENCY฀NUMBERS฀�5.)#%&฀/FlCE฀'IZO	฀WERE฀AFlXED฀TO฀SATELLITE฀PHONES�

฀ s฀4HE฀EVALUATION฀TEAM฀WAS฀ADVISED฀AND฀COMPLIED฀WITH฀A฀�฀PM฀CALL฀IN฀SCHEDULE฀WHEN฀IN฀THE฀lELD�

฀ s฀!฀DAILY฀PHONE
CALL฀SCHEDULE฀WAS฀IN฀PLACE฀BETWEEN฀THE฀'IZO฀SUB
OFlCE฀WITH฀THE฀ONLY฀REMOTELY฀LOCATED฀�AND฀FEMALE	฀STAFF฀฀

฀ ฀฀BASED฀AT฀4ARO�
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'APS฀AND฀SUGGESTIONS฀IN฀TERMS฀OF฀SECURITY฀THAT฀THE฀EVALUATION฀TEAM฀NOTE฀INCLUDE�

฀ s฀#ONSULTANTS฀WERE฀NOT฀PROVIDED฀A฀VERBAL฀OR฀WRITTEN฀BRIElNG฀ON฀SECURITY฀OR฀SAFETY฀ISSUES฀PRIOR฀TO฀BE฀MOBILISED฀TO฀THE฀lELD�฀฀

฀ ฀฀'IVEN฀THE฀INTERNATIONAL฀NATURE฀OF฀5.)#%&�S฀DEPLOYMENTS฀IT฀SHOULD฀NOT฀BE฀ASSUMED฀THAT฀5.)#%&฀STAFF฀OR฀CONSULTANTS฀ARE฀

฀ ฀฀FAMILIAR฀WITH฀RISKS฀IN฀THE฀3OLOMON฀)SLANDS฀ENVIRONMENT�

฀ s฀#URRENT฀SAFETY฀IN฀THE฀lELD฀SEEMS฀OVERLY฀RELIANT฀ON฀THE฀INITIATIVE฀AND฀DILIGENCE฀OF฀INDIVIDUALS฀RATHER฀THAN฀REPRESENTING฀A฀

฀ ฀฀THOROUGH฀ANALYSIS฀AND฀INSTITUTIONALISATION฀OF฀APPROPRIATE฀SAFETY฀PROTOCOLS�฀

฀ s฀2EPORTEDLY�฀THE฀lRST฀5.)#%&฀STAFF฀DEPLOYED฀TO฀THE฀EMERGENCY฀DID฀NOT฀HAVE฀APPROPRIATE฀SAFETY฀EQUIPMENT฀�LIFE
JACKETS�฀

฀ ฀฀SATELLITE฀PHONES�฀ETC�	฀WHEN฀THEY฀ARRIVED฀AND฀WORKED฀WITHOUT฀IT�

฀ s฀4HERE฀WAS฀NO฀SPECIlC฀DOCUMENTATION฀OF฀RISK฀MANAGEMENT฀PROCEDURES฀AND฀PROTOCOLS฀IN฀THE฀EVENT฀OF฀AN฀ACCIDENT�฀CAPSIZE฀OR฀฀

฀ ฀฀ACCIDENTAL฀DROWNING�

฀ s฀4HERE฀HAS฀NOT฀BEEN฀SPECIlC฀TRAINING฀OR฀AWARENESS฀FOR฀STAFF฀REGARDING฀SAFE฀MARINE฀TRAVEL฀�EG�฀LIFESAVING฀OR฀lRST฀AID	�

฀ s฀0ROCUREMENT฀OF฀SOME฀KEY฀SAFETY฀EQUIPMENT฀�EG�฀'03	฀HAS฀BEEN฀SLOW฀�THE฀TEAM฀UNDERSTANDS฀THAT฀THIS฀WILL฀SOON฀BE฀

฀ ฀฀COMPLETED	�฀

฀ s฀/THER฀.'/฀PARTNERS฀OF฀5.)#%&฀HAVE฀REPORTEDLY฀HAD฀ACCIDENTS฀AT฀SEA�฀'IVEN฀ITS฀CLOSE฀COORDINATION฀WITH฀.'/S�฀5.)#%&฀SHOULD฀฀

฀ ฀฀REQUEST฀INCIDENT฀REPORTS฀�IF฀THEY฀EXIST	฀AND฀USE฀THESE฀EXPERIENCES฀TO฀EXAMINE฀THEIR฀OWN฀LEVEL฀OF฀PREPAREDNESS฀FOR฀SIMILAR฀฀

฀ ฀฀INCIDENTS฀AND฀ENSURE฀PREPAREDNESS฀OF฀PARTNERS�

2ECOMMENDATIONS

฀ s฀%NSURE฀A฀RAPID฀SECURITY฀AND฀SAFETY฀ASSESSMENT฀IS฀COMPLETED฀AS฀THE฀lRST฀TASK฀OF฀THE฀lRST฀5.)#%&฀STAFF฀MEMBER฀TO฀BE฀DEPLOYED�฀฀

฀ ฀฀฀4HIS฀CAN฀THEN฀BE฀WRITTEN฀UP฀AS฀A฀ONE฀PAGE฀SECURITY฀BRIEF฀TO฀BE฀EMAILED฀TO฀ANY฀STAFF฀OR฀CONSULTANTS฀BEING฀DEPLOYED�฀OR฀COULD฀฀

฀ ฀฀฀FORM฀AN฀ANNEX฀TO฀CONTRACT฀OF฀ANY฀CONSULTANTS�

฀ s฀0REPARE฀AND฀STORE฀MARINE฀SAFETY฀KITS฀FOR฀RAPID฀DEPLOYMENT฀WITH฀THE฀EMERGENCY฀RESPONSE฀TEAM�

฀ s฀$OCUMENT฀THE฀SECURITY฀AND฀SAFETY฀PROCEDURES฀AND฀GOOD฀PRACTICES฀THAT฀CURRENTLY฀EXIST�

฀ s฀#ONDUCT฀A฀THOROUGH฀SAFETY฀AUDIT฀OF฀ACTUAL฀AND฀POTENTIAL฀RISKS฀IN฀5.)#%&฀0ACIlC�S฀OPERATING฀ENVIRONMENT฀AND฀PREPARE฀SHORT฀฀

฀ ฀฀��
�฀PAGE	฀CONTEXT฀SPECIlC฀RISK฀MANAGEMENT฀PLANS฀FOR฀ALL฀5.)#%&฀OFlCES฀ACROSS฀THE฀0ACIlC�฀

฀ s฀%NSURE฀NEW฀STAFF�฀CONSULTANTS฀AND฀SECONDED฀5.)#%&฀STAFF฀ARE฀BRIEFED฀ON฀OPERATIONS�฀SAFETY฀AND฀SECURITY฀BEFORE฀DEPLOYMENT฀฀

฀ ฀�ALSO฀ALLOWS฀OPPORTUNITY฀FOR฀INTERNAL฀RELATIONSHIP฀BUILDING฀AND฀TRAINING฀IN฀5.)#%&฀0ACIlC฀POLICIES�฀PROCEDURES	�฀

฀ s฀5.)#%&฀SHOULD฀REQUEST฀INCIDENT฀REPORTS฀FROM฀.'/S฀AND฀USE฀THESE฀EXPERIENCES฀TO฀EXAMINE฀THEIR฀OWN฀LEVEL฀OF฀PREPAREDNESS฀฀

฀ ฀฀FOR฀SIMILAR฀INCIDENTS�

฀ s฀%NSURE฀DEBRIElNG฀IS฀CONDUCTED฀AS฀A฀MATTER฀OF฀COURSE฀AND฀STAFF฀ARE฀GIVEN฀THE฀OPPORTUNITY฀AND฀ENCOURAGED฀TO฀RECEIVE฀COUN฀

฀ ฀฀SELLING฀IF฀THEY฀HAVE฀BEEN฀INVOLVED฀IN฀CRITICAL฀INCIDENTS�฀UNDER฀PROLONGED฀STRESS฀OR฀WOULD฀OTHERWISE฀BENElT�

฀ s฀%NSURE฀SAFETY฀AND฀SECURITY฀ITEMS฀RECEIVE฀PRIORITY฀IN฀THE฀PROCUREMENT฀PROCESS�

����฀5.)#%&฀0ACIlC฀-ANAGEMENT฀AND฀,EADERSHIP฀

)N฀THE฀INITIAL฀PHASE฀OF฀THE฀EMERGENCY฀5.)#%&฀0ACIlC฀SENIOR฀MANAGEMENT�฀OPERATIONS฀AND฀PROGRAMME฀STAFF฀FOCUSED฀INTENSE฀ATTENTION฀

ON฀RESPONDING฀WELL฀TO฀THE฀EMERGENCY�฀5.)#%&฀lELD฀STAFF฀WERE฀INSULATED฀FROM฀MANY฀OF฀THE฀NORMAL฀REQUIREMENTS฀OF฀5.)#%&฀lNANCIAL฀

RULES฀AND฀PROCEDURES�฀0ROCUREMENT฀PROCESSES฀WERE฀FAST
TRACKED฀AND฀THE฀IMPORTANCE฀OF฀MEETING฀5.)#%&�S฀###฀WAS฀EMPHASIZED฀OVER฀

lNANCIAL฀REGULATIONS�

4HERE฀WERE฀SUBSTANTIAL฀INVESTMENTS฀IN฀TIME฀ON฀BEHALF฀OF฀SENIOR฀MANAGERS฀WHICH฀ACCORDING฀TO฀SOME฀STAFF฀CAUSED฀DELAYS฀GETTING฀DECISION฀

ON฀OTHER฀NON
EMERGENCY฀PROGRAMMES�฀4HERE฀WAS฀A฀LARGE฀INCREASE฀IN฀WORKLOAD฀FROM฀STAFF฀INVOLVED฀ON฀THE฀OPERATIONAL฀SIDE฀BUT฀SOME฀

STAFF฀IN฀3UVA฀OFlCE฀REPORTED฀THEY฀FELT฀MARGINALIZED฀AND฀@OUT฀OF฀THE฀LOOP��฀)T฀WAS฀DIFlCULT฀FOR฀STAFF฀NOT฀DIRECTLY฀INVOLVED฀IN฀THE฀EMERGENCY฀

RESPONSE฀TO฀GET฀MANAGEMENT�S฀ATTENTION฀FOR฀IMPORTANT฀BUT฀NON
EMERGENCY฀PRIORITIES�฀3TAFF฀ON฀THE฀OPERATIONAL฀SIDE฀WERE฀STRESSED฀BY฀

THE฀CONSTANT฀PRESSURE฀TO฀@FAST฀TRACK�฀PROCESSES฀THAT฀NORMALLY฀TAKE฀WEEKS฀IN฀JUST฀A฀FEW฀DAYS฀AND฀TO฀MAKE฀PAYMENTS฀WHEN฀DOCUMENTATION฀

WAS฀INCOMPLETE�฀!S฀ONE฀PROGRAMME฀OFlCER฀OBSERVED�฀

฀ h;3UVA=฀NEEDED฀NEW฀WORK฀PROCESSES฀FROM฀THE฀START�฀%VERYONE฀JUMPED฀IN฀BUT฀THERE฀WAS฀NO฀RECONlGURATION฀OF฀

฀ COMMUNICATION฀AND฀WORK฀PROCESSES�฀3TAFF฀WOULD฀BE฀GIVEN฀SUDDEN฀REQUESTS฀AND฀NOT฀KNOW฀THE฀CONTEXT฀AND฀NOT฀SURE฀WHO฀฀ ฀

฀ TO฀DEAL฀WITH�฀!฀LOT฀OF฀PROGRAMME฀ASSISTANTS฀GOT฀FRUSTRATED�฀)T฀WAS฀UNCLEAR฀WHEN฀AND฀WHETHER฀TO฀FOLLOW฀NORMAL฀PROCESSES�฀

฀ !฀SMALL฀EMERGENCY฀TEAM฀WAS฀ESTABLISHED฀BUT฀IT฀NEEDED฀TO฀BE฀DONE฀WITH฀THE฀WHOLE฀OFlCE�v
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)N฀3UVA�฀5.)#%&฀0ACIlC�S฀$EPUTY฀2EPRESENTATIVE฀AND฀#HIEF฀OF฀0OLICY�฀!DVOCACY�฀0LANNING฀AND฀%VALUATION฀�0!0%	�฀#HIEF฀OF฀/PERATIONS�฀AND฀

THE฀#HIEFS฀OF฀0ROGRAMME฀AND฀0ROGRAMME฀/FlCERS฀INCLUDING฀)NTEGRATED฀#HILD฀(EALTH฀AND฀$EVELOPMENT�฀!DOLESCENT฀$EVELOPMENT�฀AND฀

#HILD฀0ROTECTION฀FORMED฀THE฀CORE฀EMERGENCY฀TEAM�฀3EVERAL฀KEY฀/PERATIONS฀AND฀!DMINISTRATIVE฀STAFF฀WERE฀ALSO฀INVOLVED�

5.)#%&฀0ACIlC฀WAS฀ALSO฀GIVEN฀STRONG฀SUPPORT฀BY฀THE฀%AST฀!SIA฀2EGIONAL฀/FlCE฀�%!02/	�฀WHO฀DEPLOYED฀THEIR฀%MERGENCY฀&OCAL฀0OINT฀

TO฀ASSIST฀PREPARATION฀OF฀THE฀%MERGENCY฀-ANAGEMENT฀0LAN฀�%-0	฀AND฀.9(1�฀WHO฀ASSISTED฀BY฀IDENTIFYING฀SUITABLE฀CANDIDATES฀FOR฀THE฀

EMERGENCY฀RESPONSE฀AND฀EMERGENCY฀FUNDS�฀

4HE฀DEVELOPMENT฀OF฀THE฀%-0฀WAS฀COMPLETED฀BY฀THE฀END฀OF฀WEEK฀�฀AND฀WAS฀A฀CONSIDERABLE฀ACHIEVEMENT�฀REPRESENTING฀THE฀lRST฀TIME฀

IN฀THE฀!SIA฀0ACIlC฀THAT฀KEY฀RESULTS฀AND฀TARGETS฀FOR฀EMERGENCY฀RESPONSE฀WERE฀SPELT฀OUT฀IN฀ADVANCE�฀5.)#%&�S฀lRM฀COMMITMENT฀TO฀THE฀

PRINCIPLE฀THAT฀THE฀FUNDAMENTAL฀RIGHTS฀OF฀EVERY฀CHILD฀TO฀PROTECTION฀AND฀SURVIVAL฀CANNOT฀BE฀COMPROMISED฀LED฀TO฀HIGHLY฀AMBITIOUS฀TARGETS฀

OF฀����฀�EG�฀FOR฀NUMBER฀OF฀CHILDREN฀IN฀AFFECTED฀AREA฀RECEIVING฀2.)	�

5.)#%&฀0ACIlC฀SENIOR฀MANAGEMENT฀DEMONSTRATED฀A฀PERSONAL฀COMMITMENT฀TO฀VISITING฀THE฀lELD฀AND฀BUILDING฀AN฀EFFECTIVE฀RELATIONSHIP฀

WITH฀THE฀7ESTERN฀0ROVINCE฀GOVERNMENT�฀4HE฀5.)#%&฀0ACIlC฀2EPRESENTATIVE฀ARRIVED฀ON฀��฀!PRIL฀�$AY฀��	฀TO฀MEET฀THE฀0REMIER฀AND฀

0ROVINCIAL฀3ECRETARY฀OF฀7ESTERN฀0ROVINCE�

����฀(UMAN฀2ESOURCES฀

/N฀�RD฀!PRIL฀����฀THE฀lRST฀CONFERENCE฀CALL฀TOOK฀PLACE฀BETWEEN฀THE฀3OLOMON฀)SLANDS฀AND฀0APUA฀.EW฀'UINEA฀#OUNTRY฀/FlCES฀�#/	�฀

%!02/฀2EGIONAL฀/FlCE�฀/FlCE฀OF฀%MERGENCY฀0ROGRAMMES฀�%-/03	฀.EW฀9ORK฀�HOST	฀AND฀'ENEVA�฀AND฀THE฀$IVISION฀OF฀(UMAN฀2ESOURCES฀

�$(2	฀%MERGENCY฀5NIT�฀)NITIAL฀ASSESSMENT฀OF฀THE฀SITUATION฀UNDERTAKEN฀BY฀THE฀3OLOMON฀)SLANDS฀/FlCE฀IDENTIlED฀IMMEDIATE฀HUMAN฀

RESOURCE฀NEEDS�฀AND฀THE฀(2฀%MERGENCY฀5NIT฀AGREED฀TO฀SUPPORT฀SIX฀REQUESTS฀ON฀�RD฀!PRIL฀�����฀�฀7ATER฀AND฀3ANITATION฀�7!43!.	�฀�฀

.UTRITION�฀�฀#OMMUNICATION�฀AND฀�฀3UPPLIES฀AND฀,OGISTICS�฀

4HE฀(2฀%MERGENCY฀5NIT฀BEGAN฀TRACKING฀DEPLOYMENT฀STATISTICS฀TO฀ASSESS฀IMMEDIATE฀AND฀FUTURE฀NEEDS฀USING฀THE฀STANDARD฀/PERATIONAL฀

3TAFlNG฀-ATRIX฀�/3-	�฀!DDITIONAL฀REQUESTS฀WERE฀RECEIVED฀ON฀�TH฀!PRIL฀�����฀�฀7!43!.฀AND฀��TH฀!PRIL฀�����฀�฀(EALTH฀%DUCATION฀!DVISER฀

�(%!	�฀$EPLOYMENTS฀WERE฀MADE฀BASED฀ON฀THE฀2APID฀2ESPONSE฀-ECHANISM฀�22-	�฀EMPLOYING฀INTERNAL฀REDEPLOYMENTS฀�)2	�฀3TANDBY฀

0ARTNERS฀�3"0	�฀4EMPORARY฀&IXED฀4ERM฀�4&4	฀AND�OR฀#ONSULTANCIES฀�33!	�฀

2ESPONSE฀TO฀THE฀INITIAL฀REQUESTS฀OF฀�RD฀!PRIL฀WAS฀AS฀FOLLOWS�฀4HE฀lRST฀DEPLOYMENT฀ARRIVED฀�TH฀!PRIL฀7!43!.฀�)2	�฀�TH฀!PRIL฀(EALTH฀

AND฀.UTRITION฀�4&4	�฀�TH฀!PRIL฀7!43!.฀�3"0	�฀��TH฀!PRIL฀3UPPLIES฀AND฀,OGISTICS฀�)2	�฀��TH฀!PRIL฀#HILD฀0ROTECTION฀�33!	�฀$EPLOYMENT฀OF฀

ADDITIONAL฀ASSIGNMENTS฀ARRIVED฀��฀DAYS฀AFTER฀REQUEST�฀%MERGENCY฀-ANAGEMENT฀%XPERT฀�)2	�฀!DDITIONAL฀7!43!.฀�33!	฀AND฀(EALTH฀AND฀

.UTRITION฀�33!	฀PERSONNEL฀WERE฀ON฀THE฀GROUND฀��฀DAYS฀AND฀��฀DAYS฀OF฀REQUEST฀DATE�฀)N฀SUM�฀THE฀###฀MANDATED฀TIMEFRAME฀OF฀�฀���฀DAYS	฀

TO฀�฀���฀DAYS	฀WEEKS฀WAS฀MET฀IN฀���฀PERCENT฀OF฀THE฀INITIAL฀DEPLOYMENTS�฀2ELEASE฀OF฀INTERNAL฀STAFF฀CAME฀FROM฀5.)#%&฀0APUA฀.EW฀'UINEA�฀

-YANMAR฀AND฀)NDONESIA฀#/S�฀DEMONSTRATING฀A฀CERTAIN฀LEVEL฀OF฀ORGANIZATIONAL฀COORDINATION฀AND฀COHESION�฀฀

7HILE฀5.)#%&฀0ACIlC฀WITH฀EXEMPLARY฀SUPPORT฀FROM฀.91(฀AND฀%!02/฀WAS฀ABLE฀TO฀QUICKLY฀DEPLOY฀MANY฀STAFF฀IN฀THE฀INITIAL฀RESPONSE�฀

IT฀TOOK฀SIGNIlCANTLY฀LONGER฀TO฀IDENTIFY฀LONGER฀TERM฀REPLACEMENTS�฀)N฀ADDITION�฀฀SOME฀CASES฀SENIOR฀MANAGEMENT฀STAFF฀WERE฀DEPLOYED฀

DIRECTLY฀TO฀THE฀lELD฀WITHOUT฀RECEIVING฀A฀BRIElNG฀IN฀3UVA�฀)T฀WOULD฀BE฀USEFUL฀FOR฀5.)#%&฀0ACIlC฀TO฀ITSELF฀DEVELOP฀A฀SUB
REGIONAL฀

EMERGENCY฀ROSTER฀OF฀PEOPLE฀WITH฀EMERGENCY�AND฀OR฀0ACIlC฀EXPERIENCE฀AND฀MAINTAIN฀PERIODIC฀�INTER
EMERGENCY	฀CONTACT฀WITH฀THE฀MAIN฀

SPECIALISTS฀ON฀THE฀ROSTER�

����฀2EPORTING฀AND฀)NTERNAL฀#OMMUNICATIONS฀

"ASED฀ON฀SOME฀REPORTS฀FROM฀STAFF�฀IT฀IS฀APPARENT฀THAT฀COMMUNICATION฀WITHIN฀5.)#%&฀0ACIlC฀AS฀A฀WHOLE฀COULD฀HAVE฀BEEN฀IMPROVED�฀)N฀AN฀

IDEAL฀WORLD฀IT฀WOULD฀BE฀GOOD฀TO฀ENSURE฀THAT฀CONSULTANTS฀ARE฀BRIEFED฀AND฀MEET฀KEY฀OPERATIONAL฀STAFF฀IN฀3UVA฀BEFORE฀BEING฀DEPLOYED�

3EVERAL฀STAFF฀NOTED฀THAT฀THROUGHOUT฀THE฀EMERGENCY฀RESPONSE฀REPORTING฀MECHANISMS฀HAVE฀BEEN฀VERY฀UNCLEAR�฀฀4HIS฀CLEARLY฀DETRACTS฀FROM฀

EFFECTIVENESS฀AND฀MAY฀EVEN฀CAUSE฀STAFF฀STRESS�
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����฀&INANCE฀AND฀!DMINISTRATION฀

!CHIEVEMENTS

฀ s฀5.)#%&฀ADMINISTRATION฀IS฀GOVERNED฀BY฀ESTABLISHED฀PROCEDURES฀WHICH฀IS฀BOTH฀A฀STRENGTH฀AND฀A฀WEAKNESS�฀/NCE฀PROCEDURES฀฀

฀ ฀฀HAVE฀BEEN฀LEARNT฀5.)#%&฀CAN฀TRANSFER฀STAFF฀AND฀ANTICIPATE฀THEY฀WILL฀BE฀ABLE฀TO฀WORK฀EFFECTIVELY�฀

฀ s฀3TAFF฀CAPACITY฀AT฀ALL฀OFlCES฀IS฀HIGH�฀4HERE฀IS฀ALWAYS฀ROOM฀FOR฀DEVELOPMENT฀

#ONSTRAINTS฀AND฀'APS

฀ s฀-ANY฀OF฀5.)#%&�S฀INTERNAL฀PROCESSES฀DURING฀AN฀EMERGENCY฀STILL฀APPEAR฀QUITE฀CUMBERSOME฀n฀PARTICULARLY฀FOR฀THOSE฀NEW฀TO฀฀

฀ ฀฀5.)#%&�฀4HIS฀LEADS฀TO฀STRESS฀AT฀ALL฀LEVELS฀OF฀THE฀ORGANISATION�

฀ s฀4HE฀DEGREE฀OF฀URGENCY฀ATTACHED฀TO฀DIFFERENT฀REQUESTS฀VARIED�฀%XCESSIVE฀AND฀UNJUSTIlABLE฀INVESTMENTS฀OF฀TIME฀WERE฀REQUIRED฀฀

฀ ฀฀BY฀THE฀'IZO฀4EAM฀,EADER฀TO฀ENSURE฀THAT฀$AILY฀3UBSISTENCE฀!LLOWANCE฀�$3!	฀AND฀SALARIES฀WERE฀PAID฀TO฀NATIONAL฀STAFF�฀

฀ s฀3ALARIES฀WERE฀OFTEN฀PAID฀LATE฀AND฀ONLY฀WHEN฀PROMPTED�

฀ s฀4RUST�฀OR฀THE฀LACK฀OF฀IT�฀BETWEEN฀3UVA฀AND฀THE฀lELD฀AND฀SUB
lELD฀OFlCE฀APPEARS฀TO฀BE฀A฀PROBLEM�฀

฀ s฀$ECISION
MAKING฀CONCERNING฀ISSUES฀SUCH฀AS฀TRAVEL฀ITINERARIES�฀LOGISTICS฀AND฀MINOR฀PROGRAMME฀ISSUES฀IS฀OVERLY฀AND฀

฀ ฀฀UNNECESSARILY฀CENTRALISED฀IN฀3UVA�฀4HIS฀RESULTED฀IN฀LOCAL฀KNOWLEDGE฀AND฀ADVICE฀NOT฀BEING฀HEARD฀AND฀SEVERAL฀POOR฀DECISIONS฀฀

฀ ฀฀BEING฀MADE�

฀ s฀3TAFF฀NOTED฀THAT฀THE฀LONG฀DELAY฀IN฀APPROVAL฀FROM฀.9(1฀TO฀ESTABLISH฀A฀BANK฀ACCOUNT฀IN฀'IZO�฀4HIS฀WAS฀A฀SIGNIlCANT฀CONSTRAINT฀฀

฀ ฀฀TO฀EFFECTIVE฀lNANCIAL฀MANAGEMENT�฀3TAFF฀IN฀'IZO฀HAD฀TO฀HAND
CARRY฀LARGE฀CASH฀ADVANCES�฀4HESE฀WERE฀STORED฀INSECURELY฀IN฀THE฀฀

฀ ฀฀OFlCE�฀!฀SAFE฀WAS฀PURCHASED฀FOR฀THE฀'IZO฀OFlCE฀BUT฀AT฀THE฀TIME฀OF฀THE฀EVALUATION฀WAS฀STILL฀IN฀(ONIARA฀OFlCE�฀

,ESSONS

฀ s฀4HE฀LESSON฀WITH฀REGARD฀TO฀@REMOTE฀MANAGEMENT�฀IS฀TO฀AVOID฀IT฀WHEREVER฀POSSIBLE�฀'ET฀GOOD฀PEOPLE�฀'IVE฀THEM฀THE฀BUDGET฀฀

฀ ฀฀RESOURCES฀AND฀ROOM฀TO฀DO฀THEIR฀JOB�฀4RUST฀THEM฀TO฀DO฀IT฀AND฀MONITOR฀TO฀ENSURE฀IT฀IS฀DONE฀WELL�

฀ s฀"UREAUCRATIC฀PROCESSES฀WHILE฀INEVITABLE฀WITHIN฀LARGE฀BUREAUCRACIES฀AND฀THE฀5.฀IN฀PARTICULAR�฀IMPOSE฀VERY฀SUBSTANTIAL฀COSTS�

2ECOMMENDATIONS

฀ s฀3ET฀UP฀EMERGENCY฀UNIT฀IN฀3UVA฀COUNTRY฀OFlCE฀AT฀ONSET฀OF฀EMERGENCIES฀WITH฀REPRESENTATION฀FROM฀SENIOR฀MANAGEMENT�฀฀

฀ ฀฀lNANCE�฀SUPPLY�฀0!0%฀AND฀0ROGRAMME�

฀ s฀0ROVIDE฀GUIDANCE฀AND฀ON
THE
JOB฀TRAINING฀AND฀REMINDERS฀ON฀TEAMWORK฀AND฀GIVING฀AND฀RECEIVING฀FEEDBACK�฀

฀ s฀%NCOURAGE฀CROSS
DEPARTMENT฀EXCHANGES฀AND฀ROTATIONS฀AND฀EXCHANGES�฀

฀ s฀)F฀EMERGENCY฀SCENARIOS�TRAINING฀ARE฀RUN�฀PROVIDE฀OPPORTUNITIES฀FOR฀/PERATIONS฀STAFF฀TO฀@EXPERIENCE�฀EMERGENCY฀PRIORITIES�฀

฀ s฀%NSURE฀ALL฀STAFF฀ARE฀FAMILIAR฀WITH฀lNANCIAL฀PROCEDURES฀n฀IF฀NECESSARY�฀PROVIDE฀RAPID฀REFRESHER฀�FOR฀EXISTING฀STAFF 	฀AND฀

฀ ฀฀ORIENTATION฀FOR฀ALL฀NEW฀STAFF฀AT฀THE฀ONSET฀OF฀A฀DECLARED฀EMERGENCY฀AND฀AS฀NEW฀STAFF฀ARE฀MOBILIZED�฀

฀ s฀)DENTIFY฀ADDITIONAL฀STAFlNG฀RESOURCES฀TO฀ASSIST฀IN฀OPERATIONAL฀AREAS฀�EG�฀lNANCE	฀AS฀SOON฀AS฀A฀LARGE฀EMERGENCY฀OCCURS�

฀ s฀)N฀EMERGENCIES�฀DOCUMENT฀WHEN฀PROCEDURES฀ARE฀NOT฀BEING฀FOLLOWED฀�.OTE฀FOR฀THE฀2ECORD	฀BUT฀NEVERTHELESS฀PROCEED฀IF฀฀

฀ ฀฀REQUESTS฀WILL฀OTHERWISE฀BE฀DELAYED฀DUE฀TO฀INADEQUATE฀PAPERWORK฀AT฀THE฀TIME฀OF฀REQUEST�

฀ s฀%NSURE฀THERE฀ARE฀CLEAR฀CONTACT฀POINTS฀FOR฀DECISIONS฀AND฀APPROVALS�

฀ s฀2EVIEW฀WORK฀PROCESSES฀IN฀KEY฀OPERATIONAL฀AREAS฀AND฀lNE
TUNE฀FOR฀EMERGENCIES�

฀ s฀!SSESS฀THE฀#ONTRACT฀2EVIEW฀#OMMITTEE฀PROCESS฀TO฀DEVELOP฀SUPPLY฀AGREEMENTS฀FOR฀RAPID฀PURCHASING฀OF฀EQUIPMENT฀IN฀AN฀฀

฀ ฀฀EMERGENCY�

฀ s฀)MPLEMENT฀STANDARDS฀OF฀EXCELLENCE฀IN฀lELD฀SUPPORT฀AND฀SANCTIONS฀FOR฀POOR฀PERFORMANCE�

฀ s฀-ONITOR฀JUNIOR฀STAFF฀IN฀KEY฀OPERATIONAL฀AREAS฀�TRAVEL�฀lNANCE�฀ADMINISTRATION	฀TO฀ENSURE฀TIMELY฀AND฀DEVOLVED฀DECISION
MAKING฀฀

฀ ฀฀฀IS฀ENCOURAGED฀THROUGH
OUT฀THE฀ORGANISATION�
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 6.  UNICEF’S PERFORMANCE AGAINST 
OECD/DAC CRITERIA 

����฀2ELEVANCE฀AND฀!PPROPRIATENESS฀

###S฀ARE฀A฀GUIDE฀AND฀NEED฀TO฀BE฀CAREFULLY฀CONSIDERED฀IN฀THE฀LIGHT฀OF฀AN฀INDIVIDUAL฀COUNTRY�S฀CONTEXT�฀4HE฀0ACIlC฀HAS฀PARTICULAR฀

VULNERABILITIES฀AND฀UNIQUE฀STRENGTHS฀WHICH฀NEED฀TO฀CAREFULLY฀ANALYZED฀TO฀ASSESS฀THE฀RELEVANCE฀AND฀APPROPRIATENESS฀OF฀AN฀PARTICULAR฀

EMERGENCY฀INTERVENTION�฀4HE฀###S฀WERE฀DEVELOPED฀FROM฀THE฀DISTILLED฀EXPERIENCE฀OF฀��฀YEARS฀OF฀HUMANITARIAN฀INTERVENTION฀BY฀5.)#%&�฀

-OST฀BUT฀NOT฀ALL฀OF฀THIS฀EXPERIENCE฀IS฀APPLICABLE฀TO฀THE฀0ACIlC�฀5.)#%&�S฀RESPONSE฀HAS฀BEEN฀LARGELY฀RELEVANT฀AND฀APPROPRIATE�฀"ECAUSE฀OF฀

THE฀MULTITUDE฀OF฀ACTORS฀INVOLVED�฀5.)#%&฀DECIDED฀NOT฀TO฀CONDUCT฀ANY฀INITIAL฀SURVEYS฀AND฀DEPENDED฀ON฀THE฀ASSESSMENTS฀OF฀OTHERS�฀4HE฀

EVALUATION�฀HOWEVER�฀FOUND฀THAT฀INITIAL฀ASSESSMENT฀DATA฀GENERATED฀BY฀A฀VARIETY฀OF฀ORGANIZATIONS฀�GOVERNMENT฀AND฀NON
GOVERNMENT	฀

WERE฀PAINFULLY฀SLOW฀IN฀MATERIALIZING฀AND฀OFTEN฀CONTAINED฀CONmICTING฀OR฀CONFUSING฀INFORMATION�฀4HIS฀MEANT฀5.)#%&฀OFTEN฀HAD฀TO฀MAKE฀

ASSUMPTIONS฀OR฀hSECOND
GUESSv฀THE฀QUANTITY฀AND฀RANGE฀OF฀SUPPLIES฀AND฀TAKE฀MORE฀TIME฀THAN฀DESIRED฀TO฀NEGOTIATE฀DISTRIBUTION฀LOCALITIES฀

WITH฀OTHER฀PARTNERS฀ALSO฀STRUGGLING฀TO฀IDENTIFY฀ACTUAL฀NEEDS�฀

'OVERNMENTS฀AND฀HUMANITARIAN฀AGENCIES฀WORKING฀ACROSS฀THE฀0ACIlC฀MUST฀MAKE฀STRINGENT฀EFFORTS฀TO฀HARMONIZE฀EMERGENCY฀DATA฀

COLLECTION฀TOOLS฀AND฀STREAMLINE฀INFORMATION฀MANAGEMENT฀SYSTEMS฀IN฀DECLARED฀EMERGENCIES�฀4HE฀EVALUATION฀TEAM฀NOTE฀THE฀RECENT฀

EFFORTS฀BEING฀MADE฀BY฀5.)#%&�฀3/0!#�฀)2&#�฀5./#(!�฀5.$0�฀7(/฀AND฀4HE฀!SIA฀&OUNDATION฀TO฀HARMONISE฀DATA฀COLLECTION฀TOOLS฀AND฀

PROCESSES���฀฀

4HE฀EVALUATION฀ALSO฀NOTED฀THAT฀THE฀APPROPRIATENESS฀OF฀SOME฀###S฀�EG�฀MEASLES฀CAMPAIGN	฀NEED฀TO฀BE฀CONSIDERED฀IN฀CONTEXT�฀)T฀WOULD฀

BE฀VALUABLE฀TO฀REVIEW฀EACH฀OF฀THE฀###S฀AGAINST฀RISK฀PROlLES฀OF฀0ACIlC฀COUNTRIES�฀4O฀DEVELOP฀SOUND฀RISK฀PROlLES�฀IT฀WOULD฀BE฀EXPEDIENT฀TO฀

CONDUCT฀EPIDEMIOLOGICAL฀RESEARCH฀TO฀ASSESS฀THE฀GREATEST฀RISKS฀IN฀THE฀INDIVIDUAL฀CONTEXT฀OF฀THE฀��฀5.)#%&฀0ACIlC฀COUNTRIES฀AND฀INFORM฀

DISASTER฀PREPAREDNESS฀PLANNING�

����฀%FlCIENCY฀

4HE฀CRITERION฀OF฀EFlCIENCY฀IMPOSES฀SPECIAL฀CHALLENGES฀WHEN฀MEASURING฀THE฀PERFORMANCE฀OF฀AGENCIES฀INVOLVED฀IN฀EMERGENCY฀RESPONSE฀

IN฀THE฀0ACIlC�฀4HE฀COSTS฀IN฀TERMS฀OF฀COMMUNICATION฀AND฀TRANSPORT฀NEED฀CONSIDERATION฀WHILE฀THE฀ENORMOUS฀DIVERSITY฀AND฀SCATTERED฀

NATURE฀OF฀SMALL฀COMMUNITIES฀MEAN฀THAT฀ECONOMIES฀OF฀SCALE฀AND฀@TEMPLATE฀SOLUTIONS�฀ARE฀OFTEN฀UNLIKELY฀TO฀ACHIEVE฀RESULTS�฀

5.)#%&�S฀MODE฀OF฀PROGRAMME฀DELIVERY�฀PRIORITIZING฀IMPLEMENTATION฀THROUGH฀LOCAL฀PARTNERS฀DOES฀HOWEVER฀MEAN฀THAT฀SUBSTANTIAL฀

REDUCTIONS฀IN฀COST฀HAVE฀BEEN฀ACHIEVED฀TO฀REACH฀DESIRED฀OUTPUTS�฀)N฀PARTICULAR฀THE฀SUPPORT฀PROVIDED฀TO฀-(-3�฀-%(2$฀AND฀-INISTRY฀

OF฀(OME฀!FFAIRS฀�-(!	฀HAVE฀ALLOWED฀THESE฀NATIONAL฀INSTITUTIONS฀TO฀FUNCTION฀FAR฀MORE฀EFFECTIVELY฀IN฀THE฀lELD�฀WHILE฀THE฀DEVELOPMENT฀OF฀

STRONG฀RELATIONSHIPS฀WITH฀THESE฀-INISTRIES฀AND฀THE฀STRATEGIC฀PLACEMENT฀OF฀5.)#%&฀NATIONAL฀STAFF฀AND฀INTERNATIONAL฀CONSULTANTS฀AT฀THE฀

lELD฀AND฀COUNTRY฀OFlCE฀LEVEL฀HAS฀ENABLED฀5.)#%&฀TO฀PROVIDE฀ADVICE฀AND฀INPUT฀TO฀ACHIEVE฀CONCRETE฀RESULTS฀IN฀AN฀EFlCIENT�฀SUSTAINABLE฀

AND฀COST฀EFFECTIVE฀WAY�

4HERE฀IS฀ROOM฀FOR฀SOME฀GAINS฀IN฀EFlCIENCY฀IN฀TERMS฀OF฀IMPROVING฀STRATEGIC฀PLANNING�฀OPERATIONAL฀PRACTICES฀AND฀LOGISTICS�฀MONITORING฀

AND฀EVALUATION�฀TRAINING฀AND฀STAFF฀CAPACITY฀DEVELOPMENT�฀AND฀STAFF฀TRAVEL�฀)T฀WAS฀NOTED฀BY฀lELD฀STAFF฀AS฀WELL฀AS฀THE฀EVALUATION฀TEAM฀THAT฀

IT฀IS฀A฀COMMON฀PRACTICE฀FOR฀STAFF฀FROM฀THE฀MULTI
COUNTRY฀OFlCE฀TO฀MAKE฀NUMEROUS฀SHORT฀VISITS฀TO฀THE฀lELD฀OFlCES฀IN฀(ONIARA฀AND฀'IZO�฀

4HIS฀IS฀COSTLY฀IN฀TERMS฀OF฀TRAVEL฀TIME�฀AIRFARES�฀AND฀DISRUPTION฀CAUSED฀IN฀THE฀lELD฀�TO฀lELD฀STAFF฀AND฀LOCAL฀OFlCIALS	�฀7HILE฀IT฀IS฀INVALUABLE฀TO฀

HAVE฀REGULAR฀CONTACT฀BETWEEN฀OFlCES�฀LONGER฀AND฀LESS฀FREQUENT฀VISITS฀WOULD฀ENSURE฀TIME฀WAS฀AVAILABLE฀TO฀SUPPORT฀AND฀TRAIN฀lELD฀STAFF�฀

DEVELOP฀RELATIONSHIPS฀AND฀A฀GREATER฀APPRECIATION฀FOR฀THE฀CHALLENGES฀OF฀THE฀lELD�

���฀%FFECTIVENESS฀

5.)#%&�S฀RESPONSE฀OVERALL฀HAS฀BEEN฀QUITE฀EFFECTIVE฀BUT฀THERE฀IS฀A฀WIDE฀DIFFERENCE฀BETWEEN฀ITS฀PERFORMANCE฀ACROSS฀DIFFERENT฀SECTORS�฀IN฀

DIFFERENT฀PARTS฀OF฀THE฀AFFECTED฀AREAS฀�5.)#%&฀APPEARS฀TO฀HAVE฀GENERALLY฀BEEN฀LESS฀EFFECTIVE฀IN฀#HOISEUL฀0ROVINCE฀WHEN฀COMPARED฀TO฀

7ESTERN฀0ROVINCE	฀AND฀DEPENDING฀ON฀WHICH฀ASPECT฀OF฀5.)#%&�฀AS฀AN฀ORGANIZATION�฀ONE฀CONSIDERS�฀5NSURPRISINGLY�฀5.)#%&฀HAS฀BEEN฀MORE฀

EFFECTIVE฀IN฀AREAS฀WHERE฀IT฀HAS฀HAD฀A฀SUBSTANTIAL฀PRESENCE�฀7HILE฀CONSIDERABLE฀EFFORT฀HAS฀BEEN฀SPENT฀BY฀STAFF฀BASED฀IN฀'IZO฀TO฀ENSURE฀

THAT฀NEEDS฀IN฀#HOISEUL฀WERE฀ADEQUATELY฀COVERED�฀IN฀ALMOST฀EVERY฀SECTOR฀#HOISEUL฀0ROVINCE฀APPEARS฀TO฀HAVE฀RECEIVED฀LESS฀SUPPLIES฀AND฀

ATTENTION฀THAN฀7ESTERN฀0ROVINCE�฀AND฀HAS฀RECEIVED฀IT฀LATER�฀

฀��฀
7ORKSHOP฀2EPORT฀ON฀)NFORMATION฀-ANAGEMENT฀FOR฀%MERGENCIES฀IN฀THE฀0ACIlC�฀��
��฀.OVEMBER฀�����฀3UVA�฀&IJI฀)SLANDS�฀3UVA�฀5.)#%&�5./#(!�5.$0�3/0!#�4!&/&$!'฀฀฀฀฀฀

฀฀฀฀฀฀฀฀฀฀
7(/�
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!MONG฀THE฀MOST฀EFFECTIVE฀OF฀5.)#%&�S฀INTERVENTIONS฀WAS฀THE฀PRE
POSITIONING฀OF฀MEDICAL฀SUPPLIES฀IN฀(ONIARA�฀4HIS฀ALLOWED฀5.)#%&฀TO฀

RESPOND฀VERY฀QUICKLY฀TO฀MEET฀THE฀NEEDS฀OF฀'IZO฀AND฀3ASAMUNGA฀HOSPITALS฀WHICH฀WERE฀SEVERELY฀DAMAGED฀BY฀THE฀TSUNAMI�฀5.)#%&฀WAS฀

ALSO฀VERY฀EFFECTIVE฀IN฀ADVOCATING฀ON฀CHILD฀PROTECTION฀ISSUES�฀ENCOURAGING฀AND฀LEADING฀COORDINATION฀EFFORTS�฀UTILISING฀ITS฀@BRAND�฀EFFECTIVELY฀

TO฀LOBBY฀GOVERNMENT฀AND฀.'/S฀TO฀ADOPT฀@BEST฀PRACTICE�฀APPROACHES฀TO฀RESPONDING฀TO฀THE฀NEEDS฀OF฀CHILDREN฀IN฀EMERGENCIES�฀AND฀IN฀

SUPPORTING฀A฀COMPREHENSIVE฀MEASLES฀VACCINATION฀AND฀6ITAMIN฀!฀CAMPAIGN�

5.)#%&฀EFFECTIVENESS฀HAS฀BEEN฀CONSIDERABLY฀ENHANCED฀BY฀THE฀QUALITY฀OF฀ITS฀RELATIONSHIPS฀WITH฀GOVERNMENT฀COUNTERPARTS�฀4HE฀USE฀OF฀

GOVERNMENT฀COUNTERPARTS฀AS฀IMPLEMENTING฀PARTNERS฀HAS฀BEEN฀PARTICULARLY฀POSITIVE฀AND฀THE฀RELATIONSHIP฀HAS฀BEEN฀GREATLY฀STRENGTHENED฀

BY฀5.)#%&�S฀mEXIBILITY฀IN฀MEETING฀PARTICULAR฀NEEDS฀OF฀GOVERNMENT฀PARTNERS฀WHETHER฀FOR฀BOATS฀AND฀MOTORS�฀PER฀DIEMS฀AND฀PETROL�฀OR฀

TECHNICAL฀ADVICE฀AND฀COMPUTERS�

5.)#%&�S฀RELIANCE฀ON฀EXTERNAL฀PARTNERS฀FOR฀PROGRAMME฀IMPLEMENTATION฀HAS฀POSITIVE฀AND฀NEGATIVE฀IMPLICATIONS฀FOR฀ITS฀OVERALL฀

EFFECTIVENESS�฀5SE฀OF฀GOVERNMENT฀PARTNERS฀IS฀ESSENTIAL฀FOR฀SUSTAINABILITY฀OF฀5.)#%&�S฀PROGRAMMES�฀IS฀MORE฀COST
EFFECTIVE�฀AND฀AVOIDS฀

DUPLICATION฀OF฀EFFORT฀OR฀SUBSTITUTION฀OF฀EXTERNAL฀PROGRAMMES฀WHERE฀GOVERNMENT฀SHOULD฀BE฀TAKING฀THE฀INITIATIVE�฀4HE฀RELIANCE฀ON฀

GOVERNMENT฀AND฀.'/฀COUNTERPARTS฀ALLOWS฀5.)#%&฀TO฀USE฀EXTENSIVE฀PRE
EXISTING฀NETWORKS฀AND฀SYSTEMS฀ADAPTED฀TO฀THE฀3OLOMON฀

)SLANDS฀SITUATION�฀(OWEVER�฀5.)#%&�S฀EFFECTIVENESS฀AND฀OVERALL฀PERFORMANCE฀IS฀CLOSELY฀TIED฀TO฀THE฀PERFORMANCE฀OF฀ITS฀PARTNERS�฀7HERE฀

IMPLEMENTING฀PARTNERS฀PERFORM฀STRONGLY฀5.)#%&�S฀PERFORMANCE฀IS฀ENHANCED�฀7HERE฀THE฀DISTRIBUTION฀BY฀IMPLEMENTING฀PARTNERS฀

IS฀UNEQUAL฀AND฀INADEQUATE�฀5.)#%&�S฀PERFORMANCE฀SUFFERS�฀4HERE฀IS฀A฀STRONG฀CASE฀FOR฀INCREASED฀EFFORTS฀BY฀5.)#%&฀TO฀MONITOR฀THE฀

PERFORMANCE฀OF฀ITS฀IMPLEMENTING฀PARTNERS฀TO฀ENSURE฀THAT฀RESULTS฀OF฀INTERVENTIONS฀MEET฀5.)#%&�S฀DESIRED฀TARGETS฀AND฀INTERNATIONAL฀

STANDARDS�฀฀฀฀฀฀฀฀฀฀

����฀)MPACT฀

4HE฀TEAM฀FOUND฀NO฀MAJOR฀EXAMPLES฀OF฀NEGATIVE฀IMPACTS฀FROM฀5.)#%&฀INTERVENTIONS�฀5.)#%&�S฀GOVERNMENT฀COUNTERPARTS฀WERE฀OF฀THE฀

VIEW฀THAT฀5.)#%&�S฀PROGRAMMES฀AND฀PRESENCE฀HAD฀A฀SUBSTANTIAL฀AND฀POSITIVE฀IMPACT�฀4HE฀QUALITY฀OF฀5.)#%&�S฀COORDINATION฀PLAYED฀A฀KEY฀

ROLE�

4HEY฀SAW฀THE฀IMPORTANCE฀OF฀NOT฀ACTING฀ALONE�฀'ETTING฀STAKEHOLDERS฀INVOLVED฀IS฀KEY฀TO฀GETTING฀PROGRESS�฀4HEY฀HELPED฀US฀CONCENTRATE฀ON฀AN฀AREA฀

THAT฀IS฀NORMALLY฀NEGLECTED�

฀฀฀
฀3)'฀/FlCIAL

5.)#%&�S฀mEXIBILITY฀IN฀BEING฀ABLE฀TO฀SUPPORT฀GOVERNMENT฀WAS฀ALSO฀IMPORTANT�

5.)#%&฀WAS฀QUICK฀IN฀ITS฀RESPONSE฀AND฀ENSURED฀THAT฀THINGS฀WERE฀HAPPENING�฀)T฀DROVE฀THE฀PROCESS฀TO฀THE฀EXTENT฀WE฀COULD฀WORK฀TOGETHER�฀5.)#%&฀

LOOKED฀AT฀HOW฀WE฀COULD฀COLLABORATE฀AND฀WHO฀IS฀DOING฀WHAT฀ON฀THE฀GROUND�฀


฀3)'฀/FlCIAL

5.)#%&�S฀IMPACT฀IN฀COMMUNITIES฀WAS฀MOST฀VISIBLE฀IN฀THOSE฀COMMUNITIES฀WHO฀HAD฀RECEIVED฀EDUCATION฀SUPPLIES฀SUCH฀AS฀TENTS�฀SCHOOL฀

BAGS�฀3)"฀KITS฀AND฀2ECREATION฀KITS�฀)N฀SOME฀CASES฀THE฀ADDITION฀OF฀A฀5.)#%&฀TENT฀LED฀DIRECTLY฀TO฀THE฀RESTARTING฀OF฀SCHOOL�

4HE฀IMPACT฀OF฀OTHER฀INTERVENTIONS฀SUCH฀AS฀PROVISION฀OF฀MEDICAL฀SUPPLIES฀HAS฀DEPENDED฀ON฀THE฀PRESENCE฀AND฀INITIATIVE฀OF฀COUNTERPARTS฀

TO฀ENSURE฀SUPPLIES฀REACH฀THEIR฀INTENDED฀PURPOSE฀AND฀ARE฀STORED฀AND฀DISTRIBUTED฀APPROPRIATELY�

฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀

����฀#OVERAGE฀

4HE฀AMBITIOUS฀NATURE฀OF฀MANY฀OF฀THE฀TARGETS฀IN฀THE฀%MERGENCY฀-ANAGEMENT฀0LAN฀REQUIRES฀THAT฀5.)#%&฀ACHIEVE฀COVERAGE฀RATES฀AT฀

CLOSE฀TO฀����฀OF฀AFFECTED฀COMMUNITIES�฀)N฀REALITY฀THIS฀HAS฀ONLY฀BEEN฀PARTIALLY฀ACHIEVED�฀5.)#%&฀HAS฀CLEARLY฀ACHIEVED฀BETTER฀COVERAGE฀IN฀

7ESTERN฀0ROVINCE�฀#HOISEUL฀0ROVINCE฀WAS฀NOT฀COVERED฀IN฀THE฀SAME฀DEPTH฀AS฀7ESTERN฀0ROVINCE�

4HERE฀ARE฀A฀NUMBER฀OF฀FACTORS฀THAT฀CONSTRAINED฀5.)#%&�S฀COVERAGE�

฀ s฀0OOR฀WEATHER฀AND฀DIFlCULT฀SEA฀CONDITIONS฀OCCASIONALLY฀MEANT฀DISTRIBUTION฀COULD฀NOT฀TAKE฀PLACE฀OR฀WERE฀DELAYED�

฀ s฀.OT฀ALL฀VILLAGES�SETTLEMENTS฀HAVE฀SCHOOLS฀AND�OR฀NEARBY฀CLINICS฀AND฀SOME฀OF฀THESE฀COMMUNITIES฀HAVE฀NOT฀RECEIVED฀VITAL฀

฀ ฀฀SUPPLIES�฀

฀ s฀)N฀THE฀INITIAL฀EMERGENCY฀RESPONSE฀THE฀LACK฀OF฀hLOCAL฀KNOWLEDGEv฀ON฀THE฀EXACT฀LOCATION฀OF฀)$0฀CAMPS�฀OR฀BECAUSE฀OF฀THE฀

฀ ฀DIFlCULTIES฀OF฀TRACKING฀INLAND฀AND฀UPHILL฀TO฀GET฀TO฀THESE฀CAMPS�฀OCCASIONALLY฀HAMPERED฀SUPPLY฀DISTRIBUTION�฀7HERE฀IT฀IS฀NOT฀


