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EXECUTIVE SUMMARY

/N฀THE฀MORNING฀OF฀!PRIL฀�ND฀�����฀A฀LARGE฀����฀2ICHTER฀SCALE	฀EARTHQUAKE฀AND฀SUBSEQUENT฀TSUNAMI฀DESTROYED฀OR฀CAUSED฀SEVERE฀DAMAGE฀

IN฀���฀VILLAGES฀ACROSS฀THE฀7ESTERN฀AND฀#HOISEUL฀0ROVINCES฀OF฀3OLOMON฀)SLANDS�฀4HE฀DISASTER฀KILLED฀��฀PEOPLE฀AND฀DIRECTLY฀AFFECTED฀������฀

PEOPLE�฀AROUND฀HALF฀OF฀WHOM฀WERE฀CHILDREN�฀

7ITHIN฀THE฀LAST฀FOUR฀YEARS฀THE฀5.)#%&฀0ACIlC฀OFlCE฀HAS฀RESPONDED฀TO฀A฀NUMBER฀OF฀EMERGENCIES�฀.IUE฀AND฀6ANUATU฀WERE฀HIT฀BY฀CYCLONES฀

IN฀�����฀THE฀#OOK฀)SLANDS฀AND฀4OKELAU฀WERE฀HIT฀BY฀CYCLONES฀IN฀�����฀4HE฀!PRIL฀�ND฀����฀DISASTER�฀HOWEVER�฀WAS฀THE฀lRST฀EVER฀LARGE
SCALE฀

HUMANITARIAN฀DISASTER฀FOR฀5.)#%&฀0ACIlC�S฀-ULTI
#OUNTRY฀OFlCE฀IN฀3UVA�฀&IJI�฀AND฀THE฀3OLOMON฀)SLANDS฀&IELD฀OFlCE฀IN฀(ONIARA�฀4HIS฀OUTCOME฀

EVALUATION฀LIKEWISE฀REPRESENTS฀THE฀lRST฀SYSTEMATIC฀ASSESSMENT฀OF฀5.)#%&�S฀RESPONSE฀TO฀THAT฀EMERGENCY฀AND฀IS฀AMONG฀THE฀lRST฀DETAILED฀

PARTICIPATORY฀EVALUATIONS฀OF฀A฀HUMANITARIAN฀AGENCY�S฀EFFORTS฀DURING฀THE฀EMERGENCY฀AND฀INITIAL฀RECOVERY฀PHASES฀OF฀THE฀3OLOMON฀)SLANDS฀

DISASTER�฀!฀FOLLOW
UP฀IMPACT฀EVALUATION฀IS฀PLANNED฀FOR฀�����

5.)#%&฀HAS฀AN฀INSTITUTIONAL฀COMMITMENT฀TO฀ENSURING฀THE฀SURVIVAL฀NEEDS฀AND฀HUMAN฀RIGHTS฀OF฀CHILDREN฀ARE฀MET฀IN฀EMERGENCIES�฀4HE฀#ORE฀

#OMMITMENTS฀TO฀#HILDREN฀IN฀%MERGENCIES฀�###S	฀PROVIDE฀THE฀GUIDING฀FRAMEWORK฀FOR฀5.)#%&�S฀RESPONSE฀IN฀EMERGENCIES�฀4HE฀###S฀OUTLINE฀

PROGRAMME฀AND฀OPERATIONAL฀RESPONSES฀AND฀PRIORITIES฀FOLLOWING฀A฀DISASTER฀IN฀KEY฀AREAS฀OF฀HEALTH�฀EDUCATION�฀WATER�฀SANITATION฀AND฀HYGIENE�฀

CHILD฀PROTECTION฀AND฀()6�฀TO฀BE฀MET฀IN฀THE฀lRST฀��฀HOURS�฀THE฀lRST฀�
�฀WEEKS�฀AND฀THE฀lRST฀SIX฀MONTHS฀AND฀BEYOND�฀

4HE฀OVERALL฀PURPOSE฀OF฀THE฀EVALUATION฀WAS฀TO�

฀ s฀IDENTIFY฀MAJOR฀ACHIEVEMENTS฀DURING฀THE฀EMERGENCY฀RESPONSE฀AND฀RECOVERY฀PHASE฀�FROM฀�฀!PRIL฀����฀TO฀�฀*UNE฀����	฀AND฀

฀ ฀฀DURING฀THE฀INITIAL฀RECONSTRUCTION฀AND฀REHABILITATION฀PHASE฀�*UNE฀�฀TO฀3EPTEMBER฀��	฀INCLUDING฀IMPACT฀ON฀BENElCIARIES�

฀ s฀NOTE฀CONSTRAINTS฀AND฀GAPS฀IN฀THAT฀RESPONSE�฀AND฀

฀ s฀MAKE฀RECOMMENDATIONS฀�AS฀NECESSARY	฀FOR฀A฀BETTER฀RESPONSE฀TO฀SIMILAR฀SITUATIONS฀IN฀THE฀FUTURE฀AND฀IDENTIFY฀POTENTIAL฀POLICY฀฀ ฀

฀ ฀฀฀IMPLICATIONS฀FOR฀THE฀FUTURE�

4HE฀TERMS฀OF฀REFERENCE฀FOR฀THE฀EVALUATION฀WERE฀BROAD฀AND฀ENCOMPASSED฀ALL฀MAJOR฀ASPECTS฀OF฀5.)#%&฀0ACIlC�S฀APPROACH�฀INCLUDING฀

PROGRAMME฀DESIGN�฀IMPLEMENTATION฀AND฀IMPACT�฀MANAGEMENT฀AND฀LEADERSHIP�฀SUPPLY฀AND฀LOGISTICS�฀FUNDING฀AND฀lNANCE�฀HUMAN฀

RESOURCES฀AND฀ORGANIZATIONAL฀LEARNING�฀$UE฀TO฀TIME฀CONSTRAINTS฀/PERATIONAL฀2ESPONSE฀ISSUES฀ARE฀NOT฀DEALT฀WITH฀IN฀AS฀MUCH฀DETAIL฀AS฀

0ROGRAMME฀ISSUES�฀4HE฀EVALUATION฀FOCUSED฀ON฀A฀NUMBER฀OF฀KEY฀QUESTIONS฀DRAWN฀FROM฀THE฀4/2฀WHICH฀INCLUDE�฀

฀ s฀$ID฀5.)#%&฀MEET฀THE฀###S�

฀ s฀$ID฀5.)#%&฀ACHIEVE฀ITS฀INTENDED฀RESULTS�

฀ s฀7HAT฀WERE฀THE฀STRENGTHS฀AND฀WEAKNESS฀OF฀THEIR฀APPROACH�

฀ s฀7HAT฀ARE฀THE฀LESSONS฀FROM฀THEIR฀RESPONSE�

4HE฀PRIMARY฀CRITERIA฀USED฀THROUGHOUT฀THE฀EVALUATION฀ARE฀THOSE฀RECOMMENDED฀BY฀THE฀/RGANISATION฀FOR฀%CONOMIC฀#OOPERATION฀AND฀

$EVELOPMENT�฀$EVELOPMENT฀!SSISTANCE฀#OMMITTEE฀�/%#$�$!#	฀FOR฀EVALUATING฀HUMANITARIAN฀ACTION�฀5.)#%&�S฀RESPONSE฀WAS฀THUS฀ASSESSED฀

IN฀TERMS฀OF฀ITS฀RELEVANCE�฀APPROPRIATENESS�฀EFlCIENCY�฀EFFECTIVENESS�฀IMPACT�฀SUSTAINABILITY�CONNECTEDNESS�฀AND฀COVERAGE�฀7HILE฀THESE฀

CRITERIA฀HAVE฀BEEN฀APPLIED฀THROUGHOUT�฀IT฀IS฀ACKNOWLEDGED฀THAT฀THEY฀REPRESENT฀@IDEAL฀STANDARDS�฀AND฀THAT฀IT฀IS฀NOT฀ALWAYS฀PRACTICAL฀OR฀EVEN฀

APPROPRIATE฀TO฀MEET฀ALL฀CRITERIA฀AT฀ALL฀TIMES�฀3USTAINABILITY�฀FOR฀EXAMPLE�฀MAY฀NEED฀TO฀BE฀SACRIlCED฀TO฀ENSURE฀A฀TIMELY฀RESPONSE�฀%FlCIENCY฀

MAY฀SOMETIMES฀BE฀DISREGARDED฀TO฀ENSURE฀ADEQUATE฀COVERAGE�฀AS฀IN฀THE฀CASE฀OF฀THE฀DISTRIBUTION฀OF฀SOME฀SUPPLIES�

)T฀IS฀IMPORTANT฀TO฀NOTE฀THAT฀THE฀TEAM฀ADOPTED฀A฀PARTICIPATORY฀APPROACH฀THROUGHOUT฀THE฀EVALUATION�฀4OOLS฀USED฀TO฀COLLECT฀DATA฀INCLUDED฀

A฀DOCUMENT฀REVIEW�฀DIRECT฀OBSERVATION�฀KEY฀INFORMANT฀INTERVIEWS�฀SEMI
STRUCTURED฀GROUP฀INTERVIEWS฀WITH฀PRIMARY฀STAKEHOLDERS฀AMONG฀

THE฀AFFECTED฀POPULATION�฀AN฀ELECTRONIC฀QUESTIONNAIRE฀EMAILED฀TO฀5.)#%&฀STAFF฀TO฀ELICIT฀THEIR฀CONlDENTIAL฀FEEDBACK�฀AND฀SEVERAL฀FEEDBACK฀

SESSIONS฀WITH฀STAKEHOLDERS฀TO฀VALIDATE฀lNDINGS�฀)NTERVIEWS฀WITH฀5.)#%&฀STAFF฀WERE฀CONDUCTED฀IN฀3UVA�฀(ONIARA�฀'IZO฀AND฀4ARO฀AND฀

INTERVIEWS฀OR฀MEETINGS฀WERE฀HELD฀WITH฀5.)#%&�S฀GOVERNMENT฀AND฀NON
GOVERNMENT฀PARTNERS฀IN฀THE฀LATTER฀THREE฀LOCATIONS�฀0RIMARY฀

STAKEHOLDERS฀WERE฀INTERVIEWED฀OR฀OTHERWISE฀CONSULTED฀IN฀�฀VILLAGES฀IN฀7ESTERN฀0ROVINCE฀AND฀�฀VILLAGES฀IN฀#HOISEUL฀0ROVINCE�
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Achievements

"ASED฀ON฀EXTENSIVE฀CONSULTATION฀WITH฀A฀WIDE฀RANGE฀OF฀KEY฀STAKEHOLDERS฀AND฀REVIEW฀OF฀AVAILABLE฀REPORTS฀AND฀DATA�฀THE฀INDEPENDENT฀

EVALUATION฀TEAM฀FOUND฀THAT฀5.)#%&�S฀OVERALL฀RESPONSE฀TO฀THE฀3OLOMON฀)SLANDS฀DISASTER฀APPEARS฀TO฀HAVE฀BEEN฀RELEVANT�฀APPROPRIATE�฀

SOMEWHAT฀EFFECTIVE฀�INTERVENTION฀COVERAGE฀WAS฀VARIABLE�฀ESPECIALLY฀IN฀#HOISEUL฀0ROVINCE	฀AND฀RELATIVELY฀EFlCIENT฀WITH฀SOME฀MAJOR฀IMPACTS฀

AGAINST฀SEVERAL฀#ORE฀#OMMITMENTS฀FOR฀#HILDREN�฀4HERE฀WAS฀STRONG฀COHERENCE฀BETWEEN฀PROGRAMMES฀AND฀THERE฀ARE฀GOOD฀PROSPECTS฀FOR฀THE฀

SUSTAINABILITY฀OF฀SEVERAL฀KEY฀INTERVENTIONS�฀'IVEN฀THE฀LACK฀OF฀EXPERIENCE฀IN฀RESPONDING฀TO฀A฀LARGE
SCALE฀EMERGENCY�฀5.)#%&฀0ACIlC฀HAS฀DONE฀

WELL฀OVERALL฀AND฀IN฀SOME฀AREAS฀IT฀HAS฀EXCELLED฀�REFER฀TO฀4ABLE฀�฀AT฀THE฀END฀OF฀THIS฀%XECUTIVE฀3UMMARY	�฀.EVERTHELESS�฀THE฀CRISIS฀HIGHLIGHTS฀

SIGNIlCANT฀WEAKNESSES฀IN฀TERMS฀OF฀5.)#%&฀0ACIlC�S฀EXISTING฀CAPACITY฀TO฀RESPOND฀TO฀LARGE
SCALE฀EMERGENCIES฀IN฀THE฀0ACIlC�฀5.)#%&฀0ACIlC฀

CAN฀BE฀JUSTIlABLY฀SATISlED฀WITH฀ITS฀HARD฀WORK฀AND฀ACHIEVEMENTS฀TO฀DATE฀BUT฀NEEDS฀TO฀ACT฀SWIFTLY฀TO฀ADDRESS฀GAPS฀n฀BOTH฀IN฀TERMS฀OF฀ITS฀

PREPAREDNESS฀FOR฀FUTURE฀DISASTERS฀AND฀ITS฀RESPONSE฀TO฀THE฀ONGOING฀DISASTER฀IN฀3OLOMON฀)SLANDS�฀

/N฀HEARING฀NEWS฀OF฀THE฀3OLOMON฀)SLAND฀EARTHQUAKE฀AND฀TSUNAMI�฀5.)#%&฀INITIATED฀AN฀EXCELLENT฀lRST฀LEVEL฀OF฀RESPONSE�฀IMMEDIATELY฀

DEPLOYING฀SENIOR฀STAFF฀FROM฀THE฀3UVA฀AND฀"ANGKOK฀OFlCES฀TO฀COORDINATE฀WITH฀GOVERNMENT฀AND฀OTHER฀AGENCIES฀ENGAGED฀IN฀THE฀EMERGENCY฀

RESPONSE�฀%MERGENCY฀FUNDS฀WERE฀ALSO฀RAPIDLY฀IDENTIlED฀TO฀KICK฀START฀MOBILIZATION฀OF฀SUPPLIES฀AND฀TECHNICAL฀ASSISTANCE�฀5.)#%&฀WAS฀ABLE฀TO฀

DETERMINE฀CORE฀NEEDS฀AND฀GENERATE฀SUPPORT฀FOR฀USEFUL฀INTERVENTIONS฀IN฀KEY฀AREAS฀OF฀HEALTH�฀EDUCATION�฀CHILD฀PROTECTION�฀WATER�฀SANITATION฀

AND฀HYGIENE฀AND฀()6�฀5.)#%&฀IDENTIlED฀AND฀DEPLOYED฀TECHNICAL฀EXPERTISE฀TO฀SUPPORT฀GOVERNMENT฀PARTNERS฀IN฀DEVELOPING฀THEIR฀RESPONSE฀

AND฀TO฀GUIDE฀5.)#%&�S฀PROGRAMME฀ACTIVITIES฀IN฀KEY฀SECTORS�฀5.)#%&฀0ACIlC�S฀COMMITMENT฀TO฀HAVING฀A฀STRONG฀STAFF฀PRESENCE฀IN฀THE฀lELD฀

IS฀NOTEWORTHY฀AND฀HAS฀BEEN฀INSTRUMENTAL฀IN฀5.)#%&�S฀SUCCESSES฀TO฀DATE�฀)T฀HAS฀CONTRIBUTED฀TO฀POSITIVE฀PERCEPTIONS฀OF฀5.)#%&฀BOTH฀IN฀

(ONIARA฀AND฀THE฀lELD฀BY฀ALL฀STAKEHOLDERS�

!CHIEVEMENTS฀DURING฀%MERGENCY฀2ESPONSE฀AND฀2ECOVERY฀0HASE฀

7ITHIN฀THE฀lRST฀��฀HOURS฀5.)#%&�฀

฀ s฀$EPLOYED฀EXPERIENCED฀EMERGENCY฀PERSONNEL฀TO฀(ONIARA฀TO฀COORDINATE฀AND฀PLAN฀5.)#%&�S฀EMERGENCY฀RESPONSE�

฀ s฀-OBILIZED฀MEDICAL฀SUPPLIES฀WHICH฀HAD฀BEEN฀ALREADY฀BEEN฀PRE
POSITIONED฀IN฀(ONIARA�฀/RAL฀2EHYDRATION฀3ALTS฀�/23	฀WERE฀฀ ฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀SOURCED฀AND฀PROVIDED฀TO฀BOOST฀THE฀-INISTRY฀OF฀(EALTH฀AND฀-EDICAL฀3ERVICES฀�-(-3	฀STORES฀FOR฀DISTRIBUTION฀TO฀FACILITATE฀

฀ ฀฀HOME
TREATMENT฀OF฀DIARRHEA�

฀ s฀$EVELOPED฀AND฀ISSUED฀AN฀IMMEDIATE฀NEEDS฀DOCUMENT฀REQUESTING฀FUNDING฀OF฀��������฀FOR฀5.)#%&�S฀INITIAL฀RESPONSE�฀฀

7ITHIN฀THE฀lRST฀�฀DAYS฀5.)#%&�฀

฀ s฀$EPLOYED฀A฀.UTRITIONIST฀TO฀THE฀AFFECTED฀AREA฀TO฀ASSESS฀NUTRITIONAL฀NEEDS�฀

฀ s฀"EGAN฀DETAILED฀PREPARATIONS฀FOR฀-EASLES฀IMMUNISATION฀AND฀6ITAMIN฀!฀SUPPLEMENTATION�฀4EAMS฀WERE฀TRAINED฀AND฀MOBILIZED฀฀ ฀

฀ ฀฀WITHIN฀THREE฀WEEKS�฀REPORTING฀GREATER฀THAN฀���฀COVERAGE฀ACROSS฀THE฀AFFECTED฀AREAS�

฀ s฀-OBILIZED฀ESSENTIAL฀SUPPLIES฀SUCH฀AS฀TENTS฀AND฀TARPAULINS฀FOR฀EMERGENCY฀SHELTER฀PROVISION฀AND฀TEMPORARY฀SCHOOLING฀OR฀PLAY฀฀ ฀

฀ ฀฀AREAS฀FOR฀CHILDREN�

฀ s฀,OBBIED฀TO฀ENSURE฀THAT฀CHILD฀PROTECTION฀ISSUES฀RECEIVED฀PROMINENCE฀IN฀THE฀EMERGENCY฀RESPONSE฀AND฀UTILIZING฀EXISTING฀PARTNER฀

฀ ฀฀SHIPS฀TO฀EFFECTIVELY฀INCLUDE฀CHILD฀PROTECTION฀ISSUES฀IN฀GOVERNMENT฀POLICY฀STATEMENTS฀AND฀INTERVENTIONS�

฀ s฀)DENTIlED฀EMERGENCY฀TECHNICAL฀ASSISTANCE฀IN฀WATER฀AND฀SANITATION�฀HEALTH�฀CHILD฀PROTECTION฀FOR฀RAPID฀DEPLOYMENTS฀IN฀THE฀

฀ ฀฀FOLLOWING฀WEEK�

7ITHIN฀THE฀lRST฀�
�฀WEEKS฀5.)#%&�

฀ s฀$EPLOYED฀THE฀�฀REQUESTED฀STAFF฀IN฀THE฀lRST฀��฀DAYS฀AND฀THE฀ADDITIONAL฀�฀WITHIN฀�฀WEEKS�

฀ s฀7ITHIN฀THREE฀WEEKS�฀DEVELOPED฀AN฀%MERGENCY฀-ANAGEMENT฀0LAN฀�%-0	฀AND฀ASSOCIATED฀)NTEGRATED฀-ONITORING฀AND฀%VALUATION฀฀

฀ ฀฀0LAN฀�)-%0	�฀ALIGNED฀TO฀THE฀###S฀AND฀BASED฀ON฀AVAILABLE฀ASSESSMENT฀DATA�

฀ s฀0ROVIDED฀IMPORTANT฀CONTRIBUTIONS฀TO฀FACILITATE฀THE฀ESTABLISHMENT฀OF฀AN฀%DUCATION฀3ECTOR฀7ORKING฀'ROUP฀�%37'	฀AND฀ENABLING฀฀

฀ ฀฀THE฀%37'฀TO�฀CONDUCT฀AN฀ASSESSMENT฀ON฀LEARNING฀SPACES฀AND฀RESOURCES�฀CREATE฀TEMPORARY฀SPACES฀FOR฀PLAY�฀RECREATION฀AND฀

฀ ฀฀LEARNING�฀AND฀DEVELOP฀A฀CHILD
CENTRED฀RECOVERY฀PLAN฀AND฀BACK฀TO฀SCHOOL฀CAMPAIGN�

฀ s฀$ISTRIBUTED฀���฀FAMILY฀TENTS฀AND฀�����฀TARPAULINS฀TO฀HEALTH฀STAFF฀AND฀)NTERNALLY฀$ISPLACED฀0EOPLE฀�)$0	฀AROUND฀'IZO฀)SLAND�

฀ s฀4HROUGH฀PARTNERS�฀COMMENCED฀DISTRIBUTION฀SCHOOL
IN
BOX฀KITS฀�lNAL฀TOTAL฀���	฀AND฀RECREATION฀KITS฀�lNAL฀TOTAL฀���	฀TO฀SCHOOLS฀IN฀฀

฀ ฀฀THE฀AFFECTED฀AREAS฀MAKING฀IT฀POSSIBLE฀FOR฀SCHOOLING฀TO฀RESUME฀AS฀SOON฀AS฀POSSIBLE�฀

฀ s฀7ITHIN฀��฀DAYS�฀DISTRIBUTED฀EMERGENCY฀MEDICAL฀KITS฀WITH฀THE฀CAPACITY฀TO฀SUPPLY฀HOSPITALS฀SERVING฀A฀COMMUNITY฀OF฀������฀฀ ฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀PEOPLE฀FOR฀�฀MONTHS฀�PRE
POSITIONED฀WITH฀-(-3฀IN฀(ONIARA฀PRIOR฀TO฀THE฀DISASTER	�฀/NE฀KIT฀WAS฀SENT฀TO฀'IZO฀HOSPITAL�฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀�฀TO฀3ASAMUNGA�฀AND฀�฀KIT฀WAS฀DEPLOYED฀TO฀THE฀3HORTLAND฀)SLANDS�

฀ s฀3UPPORTED฀A฀COMPREHENSIVE฀HEALTH฀PROMOTION฀CAMPAIGN฀ADDRESSING฀KEY฀AREAS฀OF฀RISK฀ASSOCIATED฀WITH฀NUTRITION�฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀HYGIENE฀PROMOTION�฀()6฀PREVENTION฀AND฀WARNING฀OF฀SPECIlC฀DANGERS฀SUCH฀AS฀FROM฀HANDLING฀ASBESTOS�฀4HE฀CAMPAIGN฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀ALSO฀SERVED฀AS฀A฀DISTRIBUTION฀MECHANISM฀FOR฀SOAP฀������฀BARS	�฀6ITALITA฀�A฀MICRO
NUTRIENT฀SUPPLEMENT	฀�������฀SACHETS	�฀/23฀฀ ฀

฀ ฀฀�������฀SACHETS	�฀AND฀�����฀COLLAPSIBLE฀WATER฀CONTAINERS฀���฀LITRES฀SIZE	�
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฀ s฀%STABLISHED฀EFFECTIVE฀COLLABORATIVE฀PARTNERSHIPS฀WITH฀.'/S฀WORKING฀ON฀WATER�฀SANITATION฀AND฀HYGIENE฀ISSUES฀AND฀

฀ ฀฀COORDINATED฀EFFORTS฀WITH฀THE฀.ATIONAL฀AND฀0ROVINCIAL฀2URAL฀7ATER฀AND฀3ANITATION฀3ERVICES฀�2733	�฀

฀ s฀!LONGSIDE฀OTHER฀PARTNERS�฀ENSURED฀ALL฀)$0฀CAMPS฀WERE฀AT฀����฀OF฀30(%2%฀STANDARDS฀FOR฀WATER฀SUPPLY฀AS฀TARGETED�

฀ s฀0ROVIDED฀SUPPORT฀TO฀GOVERNMENT฀LEADERSHIP฀AND฀COORDINATION฀OF฀PROTECTION฀ISSUES฀AND฀GAVE฀MATERIAL฀ASSISTANCE฀TO฀THE฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀ESTABLISHMENT฀OF฀A฀CHILD฀PROTECTION฀WORKING฀GROUP฀THROUGH฀THE฀3OCIAL฀7ELFARE฀$IVISION฀OF฀-(-3�

฀ s฀!LONGSIDE฀OTHER฀PARTNERS�฀SUPPORTED฀THE฀ESTABLISHMENT฀OF฀��฀0LAY฀SAFE฀AREAS฀REACHING฀�����฀AFFECTED฀CHILDREN฀IN฀'IZO�฀฀

฀ ฀฀3IMBO�฀6ELLA฀,A฀6ELLA฀AND฀#HOISEUL�

฀ s฀7ITH฀PARTNERS�฀DEVELOPED฀A฀NETWORK฀OF฀YOUNG฀PEOPLE฀DISSEMINATING฀INFORMATION฀ABOUT฀()6฀AND฀!)$3฀THROUGH฀

฀ ฀฀COMMUNITY
BASED฀ACTIVITIES฀IN฀3AFE฀0LAY฀!REAS�฀4WENTY
EIGHT฀9OUTH฀6OLUNTEERS฀FROM฀��฀)$0฀CAMPS฀WERE฀TRAINED฀ON฀�฀0ACIlC฀฀

฀ ฀฀3TARS฀,IFE฀3KILLS฀MODULES�฀!S฀THE฀lRST฀ACTIVITY�฀THE฀9OUTH฀6OLUNTEERS฀SURVEYED฀���฀YOUNG฀PEOPLE฀IN฀)$0฀CAMPS฀IN฀RELATION฀TO฀฀

฀ ฀฀3ELF฀!WARENESS�฀#OPING฀WITH฀%MOTIONS฀AND฀3TRESS�฀AND฀()6�34)S�

!CHIEVEMENTS฀DURING฀)NITIAL฀2ECONSTRUCTION฀AND฀2ESPONSE฀PHASE

7ITHIN฀THE฀lRST฀�฀MONTHS฀5.)#%&�฀

฀ s฀!T฀THE฀��฀WEEK฀MARK�฀CONDUCTED฀AN฀INNOVATIVE�฀POPULATION
BASED฀/MNIBUS฀3URVEY฀TO฀DETERMINE฀REACH฀OF฀KEY฀

฀ ฀฀INTERVENTIONS฀�/RAL฀2EHYDRATION฀3ALT฀PACKETS฀�/23	�฀SOAP�฀6ITALITA�฀AND฀HEALTH฀PROMOTION฀MESSAGES	฀AS฀WELL฀AS฀()6฀

฀ ฀฀KNOWLEDGE฀AND฀ATTITUDES�฀

฀ s฀4HROUGH฀PARTNERS�฀DISTRIBUTED฀��฀SCHOOL฀TENTS฀�LARGE	฀TO฀PROVIDE฀CLASSROOMS฀OR฀DORMITORIES฀IN฀AFFECTED฀VILLAGES฀IN฀BOTH฀

฀ ฀฀#HOISEUL฀AND฀7ESTERN฀0ROVINCES�

฀ s฀4HROUGH฀PARTNERS�฀DISTRIBUTED฀������฀SCHOOL฀BAGS฀TO฀STUDENTS฀IN฀SCHOOLS฀IN฀THE฀AFFECTED฀AREA฀WHICH฀PROVIDED฀A฀STRONG฀฀

฀ ฀฀INCENTIVE฀FOR฀STUDENTS฀TO฀RETURN฀TO฀SCHOOL�

฀ s฀4HROUGH฀PARTNERS�฀COMPLETED฀THE฀DISTRIBUTION฀OF฀���฀SCHOOL
IN
BOX฀KITS฀AND฀���฀RECREATION฀KITS฀TO฀SCHOOLS฀IN฀THE฀AFFECTED฀฀

฀ ฀฀AREAS�฀

฀ s฀4HROUGH฀PARTNERS�฀DISTRIBUTED฀��฀GUITARS฀AND฀��฀RUGBY฀BALLS฀WITH฀A฀FURTHER฀��฀GUITARS฀ASSIGNED฀FOR฀#HOISEUL฀0ROVINCE฀฀

฀ ฀฀�BUT฀NOT฀YET฀DISTRIBUTED฀AT฀THE฀TIME฀OF฀THE฀EVALUATION	�

฀ s฀4HROUGH฀PARTNERS�฀DISTRIBUTED฀���฀WIND
UP฀RADIOS฀WITH฀EMPHASIS฀GIVEN฀TO฀WOMEN฀IN฀)$0฀CAMPS�

฀ s฀4HROUGH฀PARTNERS�฀DISTRIBUTED฀OVER฀�����฀TARPAULINS฀�VARIOUS฀SIZES	฀TO฀SCHOOLS�฀)$0฀CAMPS�฀AND฀EDUCATION฀AND฀HEALTH฀STAFF�

฀ s฀4HROUGH฀PARTNERS�฀DISTRIBUTED฀��฀CLINIC฀EQUIPMENT฀SETS฀TO฀THE฀.ATIONAL฀0HARMACY฀TO฀REHABILITATE฀RURAL฀CLINICS�

฀ s฀!LONGSIDE฀OTHER฀PARTNERS�฀REACTIVATED฀(EALTH฀AND฀.UTRITION฀MONITORING฀AND฀SURVEILLANCE฀BY฀PROVIDING฀SUPPORT฀

฀ ฀฀�COMPUTERS�฀SOFTWARE�฀TECHNICAL฀ASSISTANCE	฀TO฀PROVINCIAL฀GOVERNMENT฀PARTNERS฀ENABLING฀%ARLY฀7ARNING฀AND฀2ESPONSE฀

฀ ฀฀.ETWORK฀�%7!2.	฀AND฀(EALTH฀)NFORMATION฀3YSTEM฀�()3	฀PROGRAMMES฀TO฀RESUME�BE฀DEVELOPED�

฀ s฀2EHABILITATED฀THE฀WATER฀STORAGE฀AND฀SUPPLY฀AND฀INCINERATOR฀FOR฀'IZO฀HOSPITAL�

฀ s฀#ONTINUED฀TO฀PROVIDE฀TECHNICAL฀ADVICE�฀FUNDING฀AND฀MATERIAL฀AND฀LOGISTIC฀ASSISTANCE฀TO฀2URAL฀7ATER฀AND฀3ANITATION฀3ERVICES฀฀

฀ ฀฀UPON฀REQUEST�฀

฀ s฀!SSISTED฀COMMUNITIES฀PROVIDING฀A฀LIMITED฀NUMBER฀OF฀WATER฀TANKS�฀WATER฀CONTAINERS฀AND฀WATER฀SYSTEMS�฀/VER฀�����฀

฀ ฀฀COLLAPSIBLE฀WATER฀CONTAINERS฀���฀LITRES฀SIZE	฀WERE฀DISTRIBUTED�

฀ s฀4HROUGH฀PARTNERS�฀DISTRIBUTED฀������฀BARS฀OF฀SOAP฀�AT฀THE฀TIME฀OF฀THIS฀EVALUATION�฀������฀ADDITIONAL฀BARS฀WERE฀READY฀FOR฀฀

฀ ฀฀DISTRIBUTION฀AS฀PART฀OF฀THE฀(EALTH฀0ROMOTION฀AND฀7!3(฀ACTIVITIES	�

฀ s฀!LONGSIDE฀OTHER฀PARTNERS�฀ESTABLISHED฀A฀TOTAL฀OF฀��฀3AFE฀0LAY฀!REAS฀IMPROVING฀CHILD฀PROTECTION฀AND฀CHILDREN�S฀RECOVERY฀FROM฀฀

฀ ฀฀TRAUMA฀ASSOCIATED฀WITH฀THE฀DISASTER�฀BENElTING฀SOME฀�����฀CHILDREN�฀

฀ s฀!LONGSIDE฀THE฀3OCIAL฀7ELFARE฀$IVISION฀OF฀THE฀-(-3฀AND฀.'/฀PARTNERS�฀MOBILISED฀AND฀TRAINED฀A฀TOTAL฀OF฀��฀#OMMUNITY฀฀

฀ ฀฀7ELFARE฀6OLUNTEERS฀IN฀BOTH฀PROVINCES�฀/UT฀OF฀THESE฀NUMBERS�฀���฀OF฀THE฀TRAINED฀#76S฀PRODUCED฀COMMUNITY฀PROTECTION฀฀

฀ ฀฀PLANS�

฀ s฀!T฀THE฀��฀WEEK฀MARK�฀TOGETHER฀WITH฀5.!)$3�฀PROVIDED฀()6฀AND฀EMERGENCIES฀TRAINING฀TO฀5.฀STAFF�฀SENIOR฀GOVERNMENT฀STAFF฀฀

฀ ฀฀AND฀PARTNERS฀IN฀(ONIARA�฀'IZO�฀AND฀3UVA�฀AND฀ASSESSED฀THE฀POST
DISASTER฀SITUATION฀�'IZO�฀4ARO฀AND฀3ASAMUNGA	฀WITH฀

฀ ฀฀RECOMMENDATIONS฀FOR฀MAINSTREAMING฀ADDITIONAL฀()6฀AND฀!)$3฀INTERVENTIONS฀INTO฀THE฀RECOVERY฀RESPONSE�

฀ s฀#ONDUCTED฀()6฀!WARENESS฀RAISING฀ACTIVITIES฀IN฀ASSOCIATION฀WITH฀A฀BROADER฀HEALTH฀PROMOTION฀CAMPAIGN฀UTILISING฀PEER
TO
฀

฀ ฀฀PEER฀EDUCATORS฀AND฀RADIO฀MESSAGES�฀

฀ s฀0ROVIDED฀6##4฀EQUIPMENT฀TO฀'IZO฀(OSPITAL�

฀ s฀0ROVIDED฀ONGOING฀PRACTICAL฀SUPPORT฀TO฀LOCAL฀LEADERSHIP฀AND฀COORDINATION�

฀ s฀3TRENGTHENED฀EXISTING฀PARTNERSHIPS฀WITH฀GOVERNMENT฀AGENCIES฀�E�G�฀-INISTRY฀OF฀(EALTH฀AND฀-EDICAL฀3ERVICES�฀-INISTRY฀OF฀฀

฀ ฀฀%DUCATION฀OF฀(UMAN฀2ESOURCES฀$EVELOPMENT�฀-INISTRY฀OF฀7OMEN฀9OUTH฀AND฀#HILDREN�S฀!FFAIRS	฀AND฀.'/S฀�E�G�฀3AVE฀THE฀฀

฀ ฀฀#HILDREN�฀7ORLD฀6ISION�฀#ARITAS	฀AND฀BUILT฀NEW฀PARTNERSHIPS฀WITH฀PROVINCIAL฀GOVERNMENTS฀IN฀7ESTERN฀AND฀#HOISEUL฀0ROVINCES�฀
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constraints and gaps

!LTHOUGH฀5.)#%&�S฀COMMITMENT฀TO฀RESPOND฀TO฀THE฀HUMANITARIAN฀NEEDS฀OF฀THOSE฀AFFECTED฀BY฀THE฀DISASTER฀HAS฀BEEN฀IMPRESSIVE�฀IT฀HAS฀

AT฀TIMES฀BEEN฀UNDERMINED฀BY฀GAPS฀IN฀5.)#%&฀0ACIlC�S฀EMERGENCY฀RESPONSE฀CAPACITY�฀4HIS฀WAS฀PERHAPS฀MOST฀APPARENT฀IN฀THE฀AREA฀OF฀

SUPPLY฀AND฀LOGISTICS�฀WHERE฀FOR฀A฀VARIETY฀OF฀REASONS�฀5.)#%&฀WAS฀NOT฀ALWAYS฀ABLE฀TO฀MAINTAIN฀AN฀EFlCIENT�฀TIMELY฀SUPPLY฀AND฀DISTRIBUTION฀

OF฀REQUIRED฀GOODS�฀7HILE฀MANY฀EXTERNAL฀CONSTRAINTS฀n฀SUCH฀AS฀THE฀REMOTE฀AND฀SCATTERED฀GEOGRAPHIC฀DISTRIBUTION฀OF฀BENElCIARIES฀AND฀THE฀

CAPACITY฀OF฀OTHER฀PARTNERS฀n฀LIMITED฀5.)#%&�S฀ABILITY฀TO฀MEET฀SOME฀TARGETS�฀THERE฀ARE฀SPECIlC฀AREAS฀OF฀WEAKNESS฀IN฀5.)#%&฀0ACIlC�S฀OWN฀

PROGRAMMATIC฀AND฀OPERATIONAL฀APPROACH฀WHICH฀SHOULD฀BE฀ADDRESSED�฀4HESE฀ARE฀DISCUSSED฀BRIEmY฀BELOW฀AND฀IN฀MORE฀DETAIL฀IN฀THE฀RELEVANT฀

SECTIONS฀OF฀THE฀REPORT�

%XTERNAL฀CONSTRAINTS฀AND฀GAPS

฀ s฀'OVERNMENT฀COORDINATION฀IN฀THE฀lRST฀DAYS฀OF฀THE฀EMERGENCY฀WAS฀NOT฀STRONG�฀#OORDINATION฀OF฀THE฀INITIAL฀RESPONSE฀WAS฀FOCUSED฀฀

฀ ฀฀IN฀(ONIARA�฀FAR฀FROM฀THE฀CRISIS฀AND฀IT฀WAS฀DIFlCULT฀TO฀GET฀A฀CLEAR฀IDEA฀OF฀WHAT฀THE฀SITUATION฀WAS�

฀ s฀5.฀#OORDINATION฀WAS฀WEAK฀AND฀A฀SERIES฀OF฀BRIEF฀DEPLOYMENTS฀BY฀5.$0�฀5./#(!฀AND฀7(/฀LIMITED฀OVERALL฀5.฀LEADERSHIP฀AND฀฀

฀ ฀฀COORDINATION฀OF฀EXTERNAL฀ASSISTANCE฀PROVIDERS�฀

฀ s฀4HE฀DEPLOYMENT฀OF฀AN฀5.$!#฀MISSION฀FOR฀�฀WEEKS฀WAS฀USEFUL฀BUT฀WHEN฀THE฀5.$!#฀MISSION฀LEFT�฀COORDINATION฀MECHANISMS฀฀฀฀฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀QUICKLY฀DETERIORATED�

฀ s฀%ACH฀AGENCY฀USED฀DIFFERENT฀ASSESSMENT฀TOOLS฀RESULTING฀IN฀MUCH฀DUPLICATION฀AND฀A฀MASSIVE฀AMOUNT฀OF฀SOMETIMES฀CONmICTING฀฀ ฀

฀ ฀฀DATA฀AND฀INSUFlCIENT฀RESOURCES฀WERE฀DEDICATED฀TO฀PROCESS฀IT�

฀ s฀4HE฀EMERGENCY฀RESPONSE฀QUICKLY฀BECAME฀POLITICAL�฀0OOR฀COMMUNICATION฀AND฀WEAK฀COOPERATION฀BETWEEN฀CENTRAL฀GOVERNMENT฀฀

฀ ฀฀AND฀PROVINCIAL฀GOVERNMENT�฀BETWEEN฀GOVERNMENT฀AND฀EXTERNAL฀AGENCIES฀AT฀SENIOR฀LEVELS�฀AND฀BETWEEN฀SOME฀EXTERNAL฀AGENCIES฀฀

฀ ฀฀THEMSELVES�฀LED฀TO฀CONFUSION�฀INCONSISTENT฀APPROACHES฀TO฀DEALING฀WITH฀THE฀EMERGENCY฀AND฀RELUCTANCE฀BY฀SOME฀KEY฀5.฀

฀ ฀฀AGENCIES฀TO฀GET฀INVOLVED�

฀ s฀4HERE฀WAS฀NO฀COMMON฀SENSE฀OF฀PURPOSE฀OR฀EVEN฀OF฀HOW฀SERIOUS฀THE฀EMERGENCY฀WAS฀WHICH฀LED฀TO฀LIMITED฀OPERATIONAL฀

฀ ฀฀COMMITMENTS฀BY฀SOME฀AGENCIES฀�WHEN฀COMPARED฀TO฀5.)#%&	�

฀ s฀4HERE฀WAS฀NO฀COMMON฀CONTINGENCY฀PLAN฀FOR฀DEALING฀WITH฀A฀NATURAL฀DISASTER฀IN฀A฀REMOTE฀PROVINCE฀FAR฀FROM฀THE฀CAPITAL�฀(ONIARA�

฀ s฀&INALLY�฀THE฀GEOGRAPHICAL฀REMOTENESS�฀DISPERSED฀NATURE฀OF฀SETTLEMENTS฀AND฀VERY฀LIMITED฀INFRASTRUCTURE฀IN฀7ESTERN฀AND฀#HOISEUL฀฀

฀ ฀฀0ROVINCES�฀IMPOSED฀VERY฀SIGNIlCANT฀CONSTRAINTS฀FOR฀LOGISTICS�฀TRAVEL฀AND฀COMMUNICATION�

)NTERNAL฀CONSTRAINTS฀AND฀GAPS

฀ s฀5.)#%&฀AS฀AN฀ORGANIZATION฀HAS฀RELATIVELY฀LIMITED฀EXPERIENCE฀IN฀THE฀0ACIlC฀AND฀HAS฀ONLY฀HAD฀A฀PERMANENT฀PRESENCE฀IN฀3OLOMON฀฀

฀ ฀฀)SLANDS฀SINCE฀����฀WITH฀VERY฀LITTLE฀ENGAGEMENT฀AT฀0ROVINCIAL฀'OVERNMENT฀LEVEL�

฀ s฀5.)#%&฀3UPPLY฀$IVISION฀AS฀THE฀CENTRAL฀STORAGE฀POINT฀FOR฀5.)#%&฀SUPPLIES฀IS฀LOCATED฀IN฀#OPENHAGEN�฀$ENMARK฀AND฀IS฀THEREFORE฀฀

฀ ฀฀VERY฀DISTANT฀FROM฀THE฀0ACIlC�

฀ s฀5.)#%&฀IN฀3UVA฀AND฀(ONIARA฀HAD฀NO฀INSTITUTIONAL฀EXPERIENCE฀IN฀EMERGENCY฀RESPONSE฀AND฀STAFF฀AND฀SYSTEMS฀WERE฀INSUFlCIENTLY฀฀

฀ ฀฀PREPARED฀FOR฀THE฀CHALLENGES฀OF฀AN฀EMERGENCY�

฀ s฀,ACK฀OF฀EXPERIENCE฀OR฀TRAINING฀IN฀LOGISTICS฀LED฀TO฀SERIOUS฀GAPS฀IN฀MANAGING฀THE฀EFlCIENT฀AND฀TIMELY฀MOVEMENT฀OF฀GOODS�

฀ s฀7HEN฀INTERNALLY฀REDEPLOYED฀3UPPLIES฀AND฀,OGISTICS฀STAFF฀WERE฀NOT฀AVAILABLE฀FOR฀PERIODS฀OF฀TIME฀IN฀'IZO�฀SOME฀OF฀THE฀OTHER฀lELD฀฀

฀ ฀฀STAFF฀WERE฀NOT฀FULLY฀AWARE฀OF฀5.)#%&฀POLICIES฀AND฀PROCEDURES฀CAUSING฀DELAYS฀IN฀PROCUREMENT฀AND฀APPROVAL฀PROCESSES฀�E�G�฀฀ ฀

฀ ฀฀INCORRECT฀PAPERWORK฀FOR฀REQUESTS฀WAS฀SUBMITTED	�

฀ s฀&REQUENT฀TRAVEL฀AND�OR฀TRAINING฀BY฀KEY฀STAFF฀IN฀5.)#%&฀3UVA฀OFlCE฀CAUSED฀DELAYS฀IN฀APPROVAL฀AND฀DECISION฀PROCESSES฀OR฀SIMPLY฀฀

฀ ฀฀THE฀UNAVAILABILITY฀OF฀OPERATIONAL฀STAFF฀TO฀MANAGE฀INCREASED฀WORKLOADS�

฀ s฀&REQUENT฀SHORT฀�
�฀DAY฀lELD฀VISITS฀FROM฀3UVA฀AND฀(ONIARA฀TO฀THE฀lELD฀IN฀'IZO฀CAUSED฀EXCESSIVE฀DISRUPTION฀TO฀NORMAL฀

฀ ฀฀PROGRAMME฀ACTIVITIES�฀ARE฀EXPENSIVE฀AND฀INEFlCIENT฀GIVEN฀THE฀LENGTH฀OF฀TIME฀TRAVELING฀CAN฀EXCEED฀THE฀LENGTH฀OF฀TIME฀IN฀THE฀฀ ฀

฀ ฀฀lELD�

฀ s฀7HILE฀5.)#%&�S฀PROGRAMME฀WAS฀GUIDED฀BY฀THE฀###S฀THERE฀WERE฀OCCASIONS฀WHERE฀LOCAL฀CONTEXT฀AND฀LOCAL฀KNOWLEDGE฀WERE฀NOT฀฀

฀ ฀฀SUFlCIENTLY฀TAKEN฀INTO฀ACCOUNT�

฀ s฀7HILE฀5.)#%&�S฀PROGRAMME฀COMMITMENTS฀TO฀THE฀EMERGENCY฀WERE฀RELEVANT฀AND฀APPROPRIATE�฀SOME฀WERE฀ALSO฀EXTREMELY฀

฀ ฀฀AMBITIOUS�฀!T฀TIMES฀OPERATIONAL฀COMMITMENTS฀WERE฀NOT฀ADEQUATE฀TO฀MAKE฀SURE฀EVERY฀PROGRAMME฀COMMITMENT฀COULD฀BE฀MET�

,ESSONS฀LEARNED

0ROGRAMME

฀ s฀5.)#%&฀MADE฀A฀STRONG฀COMMITMENT฀TO฀RIGHTS
BASED฀AND฀RESULTS
BASED฀0LANNING�฀-ONITORING฀AND฀%VALUATION฀AND฀EXHIBITED฀

฀ ฀฀A฀WILLINGNESS฀TO฀LEARN฀FROM฀THE฀LESSONS฀OF฀SIMILAR฀DISASTERS�฀4HE฀%MERGENCY฀-ANAGEMENT฀0LAN฀�%-0	฀AND฀ACCOMPANYING฀

฀ ฀฀)NTEGRATED฀-ONITORING฀AND฀%VALUATION฀0LAN฀�)-%0	฀WERE฀DEVELOPED฀QUICKLY฀AND฀UPDATED฀REGULARLY฀IN฀CONSULTATION฀WITH฀KEY฀฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀STAKEHOLDERS฀�BASED฀SITUATION฀MONITORING	�฀7HILE฀SOME฀PLANNED฀PROGRAMME฀RESULTS฀AND฀TARGETS฀WERE฀AMBITIOUS�฀MOST฀WERE฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀
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฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀APPROPRIATELY฀ALIGNED฀TO฀THE฀###S�

฀ s฀!N฀INNOVATIVE�฀POPULATION
BASED฀/MNIBUS฀3URVEY฀WAS฀USED฀TO฀ASSESS฀THE฀REACH฀OF฀SEVERAL฀KEY฀INTERVENTIONS฀�E�G�฀/23	฀AND฀฀ ฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀HEALTH฀PROMOTION฀MESSAGES฀AT฀THE฀��฀WEEK฀MARK�฀0OOR฀COVERAGE฀IN฀THE฀DISTRIBUTION฀OF฀SOME฀ITEMS฀INDICATED฀THAT฀IMPROVED฀฀ ฀

฀ ฀฀AND฀MORE฀REGULAR฀TRACKING฀OF฀SUPPLIES฀DISTRIBUTED฀TO฀BENElCIARIES฀WAS฀NEEDED�

฀ s฀7HILE฀5.)#%&฀SHOULD฀EMPHASIZE฀EDUCATION฀AND฀HEALTH฀IN฀ITS฀EMERGENCY฀INTERVENTIONS�฀VULNERABLE฀GROUPS฀SHOULD฀HAVE฀A฀lRST฀฀฀

฀฀฀ ฀฀CLAIM฀ON฀THESE฀RESPONSES฀TO฀MITIGATE฀THE฀IMPACT฀ON฀THESE฀GROUPS�฀#OMMUNITIES฀WITHOUT฀A฀HEALTH฀CLINIC฀OR฀WITHOUT฀A฀SCHOOL�฀OR฀฀

฀ ฀฀WITHOUT฀BOTH�฀ARE฀INHERENTLY฀MORE฀VULNERABLE฀AS฀A฀CONSEQUENCE฀OF฀THIS฀LACK฀OF฀SERVICES฀AND฀NEED฀TO฀BE฀PRIORITISED฀DURING฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀EMERGENCIES�

/PERATIONS

฀ s฀4O฀MEET฀AMBITIOUS฀PROGRAMME฀COMMITMENTS฀EQUALLY฀AMBITIOUS฀OPERATIONAL฀COMMITMENTS฀ARE฀REQUIRED�฀5.)#%&�S฀SUCCESS฀฀ ฀฀฀฀฀฀฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀IN฀RAPIDLY฀MOBILIZING฀A฀MEASLES฀IMMUNISATION฀AND฀6ITAMIN฀!฀CAMPAIGN฀WAS฀ONLY฀POSSIBLE฀BECAUSE฀IT฀WAS฀CAREFULLY฀PLANNED

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀AND฀EXTENSIVE฀OPERATIONAL฀SUPPORT฀WAS฀GIVEN฀TO฀LOCAL฀PARTNERS฀TO฀IMPLEMENT฀IT�฀5.)#%&�S฀RESULTS฀IN฀TERMS฀OF฀REACHING฀TARGETS฀฀฀฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀FOR฀/23�฀SOAP฀AND฀6ITALITA฀DISTRIBUTION�฀AND฀THE฀PROMOTION฀OF฀HYGIENE฀AND฀()6฀PREVENTION฀WERE฀NOT฀AS฀COMPREHENSIVE�฀฀฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀!฀LEADING฀FACTOR฀CONTRIBUTING฀TO฀THIS฀IS฀THAT฀INSUFlCIENT฀STAFF฀AND฀OPERATIONAL฀RESOURCES฀WERE฀DEDICATED฀TO฀MEETING฀THESE฀LATTER฀฀฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀TARGETS�

฀ s฀!CCOUNTABILITY฀REQUIREMENTS฀DEMAND฀THAT฀5.)#%&฀IMPROVE฀ITS฀LOGISTICS฀CAPACITY�฀!LL฀STAFF฀SHOULD฀ACQUIRE฀A฀BASIC฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀UNDERSTANDING฀OF฀PROCEDURES฀FOR฀SUPPLY�฀RECEIPT฀AND฀DISTRIBUTION฀OF฀GOODS�

฀ s฀5.)#%&�S฀MOST฀CRUCIAL฀RESOURCE฀IS฀ITS฀STAFF�฀)N฀TIMES฀OF฀EMERGENCY�฀GREATER฀MANAGERIAL฀OVERSIGHT฀OR฀ADDITIONAL฀STAFlNG฀RESOURCES฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀MAY฀BE฀NECESSARY฀TO฀STRENGTHEN฀lNANCIAL฀ADMINISTRATION฀TO฀ENSURE฀THAT฀lELD฀STAFF฀RECEIVE฀SALARIES฀AND฀PER฀DIEMS฀IN฀A฀TIMELY฀฀ ฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀AND฀RELIABLE฀MANNER�
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Summary recommendations

-ORE฀SPECIlC฀RECOMMENDATIONS฀ARE฀PROVIDED฀IN฀3ECTION฀�฀OF฀THIS฀REPORT�

.OW฀฀ �.EXT฀�
�฀WEEKS	

฀ s฀5.)#%&฀SHOULD฀MAINTAIN฀A฀STRONG฀PRESENCE฀IN฀7ESTERN฀0ROVINCE฀AND฀EXPAND�ESTABLISH฀PRESENCE฀IN฀#HOISEUL฀0ROVINCE�

฀ s฀)N฀COORDINATION฀WITH฀THE฀.ATIONAL฀$ISASTER฀-ANAGEMENT฀/FlCE฀�.$-/	฀AND฀OTHER฀AGENCIES�฀5.)#%&฀SHOULD฀UNDERTAKE฀A฀

฀ ฀฀VULNERABILITY฀NEEDS฀ASSESSMENT฀THROUGHOUT฀THE฀AFFECTED฀AREA฀TO฀IDENTIFY฀COMMUNITIES฀OR฀GROUPS฀AT฀RISK฀�E�G�฀PNEUMONIA฀OR฀฀ ฀

฀ ฀฀MALNUTRITION	฀AND฀INTERVENE฀AS฀REQUIRED�฀

฀ s฀)N฀COORDINATION฀WITH฀.$-/�฀$EVELOPMENT฀3ERVICES฀%XCHANGE฀�$3%	฀AND฀OTHER฀.'/S฀DOCUMENT฀AND฀MAP฀@7HO฀HAS฀DONE�฀7HAT�฀฀

฀ ฀฀7HERE�฀AND฀IDENTIFY฀ANY฀COMMUNITIES฀THAT฀NEED฀SUPPORT฀BUT฀HAVE฀NOT฀RECEIVED฀IT�

฀ s฀%XAMINE฀OPTIONS฀AND฀EXPEDITE฀PROACTIVE฀ENGAGEMENT฀ON฀()6฀AND฀#HILD฀0ROTECTION฀ISSUES฀IN฀#HOISEUL฀AND฀3HORTLAND฀)SLANDS�

฀ s฀2EVIEW฀STAFF฀SAFETY฀AND฀TRAIN฀STAFF฀IN฀SEA
SURVIVAL฀AND฀RELATED฀SKILLS�

.EXT฀9EAR฀฀฀�.EXT฀�
��฀MONTHS	

฀ s฀5NDERTAKE฀HEALTH�NUTRITIONAL฀BASELINE฀SURVEY฀AS฀PLANNED�฀

฀ s฀5NDERTAKE฀DETAILED฀REVIEW฀OF฀OPERATIONAL฀PROCESSES฀TO฀SIMPLIFY฀AND฀STREAMLINE฀SUPPLY฀AND฀lNANCIAL฀PROCEDURES�

&UTURE฀ ฀฀฀�IN฀THE฀EVENT฀OF฀ANOTHER฀DISASTER	

฀ s฀%NSURE฀THAT฀LOCAL฀CAPACITY฀AND฀LOCAL฀KNOWLEDGE฀ARE฀UTILISED฀AS฀MUCH฀AS฀POSSIBLE฀FROM฀$AY฀�฀OF฀AN฀EMERGENCY฀AND฀RESOURCE฀LOCAL฀฀

฀ ฀฀CAPACITY฀BEFORE฀ASSUMING฀IT฀IS฀LACKING�

฀ s฀)DENTIFY฀STRATEGIES฀TO฀ASSIST฀GETTING฀ESSENTIAL฀GOVERNMENT฀STAFF฀�HEALTH฀AND฀EDUCATION	฀BACK฀TO฀WORK฀OR฀INVOLVED฀IN฀ASSESSMENTS฀฀

฀ ฀฀AS฀SOON฀AS฀POSSIBLE�

฀ s฀0ROVIDE฀PRACTICAL฀SUPPORT฀TO฀LOCAL฀LEADERSHIP฀AND฀COORDINATION฀AS฀SOON฀AS฀PRACTICAL�

฀ s฀"UILD฀SYSTEMS฀TO฀GET฀THE฀RIGHT฀INFORMATION฀TO฀THE฀RIGHT฀PEOPLE฀TO฀ASSIST฀THEM฀TO฀MAKE฀THE฀RIGHT฀CHOICE฀FOR฀THEIR฀CIRCUMSTANCES�฀

฀ s฀%STABLISH฀CLEAR฀PERFORMANCE฀BENCHMARKS฀AND฀REPORTING฀MECHANISM฀FOR฀PROCUREMENT฀AND฀DELIVERY฀OF฀SUPPLIES฀IN฀EMERGENCY฀฀ ฀

฀ ฀฀CIRCUMSTANCES�

฀ s฀#ONSIDER฀INTRODUCING฀PERFORMANCE฀INDICATORS฀TO฀IMPROVE฀SUPPORT฀TO฀lELD฀STAFF�

฀ s฀0REPOSITION฀TENTS�฀SAFETY฀EQUIPMENT�฀OFlCE฀SET
UP฀KITS฀WITHIN฀THE฀REGION�

฀ s฀%STABLISH฀EMERGENCY฀SUPPLY฀AGREEMENTS฀FOR฀KEY฀ITEMS฀IN฀ADVANCE�

฀ s฀-AP฀SHIPPING฀ROUTES฀AND฀PRE
IDENTIFY฀PREFERRED฀TRANSPORT฀OPTIONS฀FOR฀VARIOUS฀SCENARIOS�

฀ s฀$EVOLVE฀AS฀MUCH฀RESPONSIBILITY฀AND฀DECISION
MAKING฀TO฀THE฀lELD฀AS฀5.฀RULES฀WILL฀PERMIT�

฀ s฀%NSURE฀ALL฀KEY฀MANAGEMENT฀STAFF฀ARE฀BROUGHT฀THROUGH฀3UVA฀FOR฀A฀THOROUGH฀BRIElNG฀PRIOR฀TO฀DEPLOYMENT฀AND฀THAT฀THIS฀BRIElNG฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀IS฀PRIORITIZED฀BY฀STAFF฀IN฀3UVA�฀4HE฀(UMAN฀2ESOURCES฀IN฀%MERGENCIES฀5.)#%&฀INTRANET฀SITE฀CONTAINS฀ORIENTATION฀TEMPLATES�฀SOME฀฀฀฀฀฀฀฀฀฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀OF฀WHICH฀WERE฀DEVELOPED฀IN฀�����฀AFTER฀THE฀)NDIAN฀/CEAN฀4SUNAMI�

฀ s฀$EVELOP฀COMMON฀STANDARDS฀AND฀APPROACHES฀WITH฀.'/S฀THAT฀ENSURE฀BENElCIARIES฀ARE฀ADEQUATELY฀CONSULTED฀AND฀INFORMED฀ON฀฀฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀WHO฀5.)#%&฀IS฀AND฀WHAT฀5.)#%&฀DOES�

฀ s฀#ONSIDER฀COMMUNITY฀DISTRIBUTION฀AGREEMENTS฀DOCUMENTING฀PEOPLE�S฀ENTITLEMENTS�

฀ s฀%NSURE฀IMPLEMENTING฀PARTNERS฀ARE฀CLOSELY฀MONITORED฀AND฀UNDERSTAND฀THAT฀THEY฀ARE฀ACCOUNTABLE฀FOR฀LOSSES฀AND฀DAMAGES�

฀
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Table 1 

3NAPSHOT฀!SSESSMENT฀OF฀5.)#%&�S฀0ERFORMANCE฀IN฀2ESPONDING฀TO฀THE฀3OLOMON฀)SLANDS฀!PRIL฀�ND฀����฀%MERGENCY฀

�INDEPENDENT฀EVALUATORS�฀JUDGEMENTS	

฀฀฀฀฀฀฀�4HESE฀ARE฀QUALITATIVE฀JUDGMENTS฀BY฀THE฀INDEPENDENT฀EVALUATORS฀AND฀NOT฀QUANTITATIVE฀ASSESSMENTS฀AGAINST฀(UMAN฀2ESOURCE฀###S�฀)T฀SHOULD฀BE฀NOTED฀THAT฀5.)#%&฀

฀฀฀฀฀฀฀฀฀USED฀THREE฀DIFFERENT฀RECRUITMENT฀MODALITIES�฀INTERNAL฀REDEPLOYMENT฀OF฀STAFF�฀EXTERNAL฀RECRUITMENT�฀AND฀STANDBY฀ARRANGEMENTS�฀

AREA OF UNICEF’S PERFORMANCE

W
e
a
k

S
a
ti

s
fa

c
to

ry

G
o

o
d

E
x
c
e
ll

e
n

t

Comments

�	฀5.)#%&�S฀CORE฀COMMITMENTS฀FOR฀CHILDREN฀IN฀EMERGENCIES

4HESE฀CORE฀COMMITMENTS฀COVER�฀ ฀ ฀ ฀ ฀

A	฀OVERALL฀HUMANITARIAN฀RESPONSE฀ ฀ ฀ ฀ ฀

OPERATIONAL฀APPROACH฀ ฀ ฀ ฀ ฀

RAPID฀ASSESSMENT฀ ฀ ฀ ฀ ฀

COORDINATION฀ ฀ ฀ ฀ ฀

B	฀PROGRAMME฀COMMITMENTS฀ ฀ ฀ ฀ ฀

HEALTH฀AND฀NUTRITION฀ ฀ ฀ ฀ ฀

WATER�฀SANITATION฀AND฀HYGIENE฀ ฀ ฀ ฀ ฀

CHILD฀PROTECTION฀ ฀ ฀ ฀ ฀

EDUCATION฀ ฀ ฀ ฀ ฀

()6฀฀ ฀ ฀ ฀ ฀

C	฀OPERATIONAL฀COMMITMENTS฀ ฀ ฀ ฀ ฀

SECURITY฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀'REATER฀FOCUS฀ON฀MARINE฀SAFETY฀NEEDED

PLANNING฀฀ ฀ ฀ ฀

MONITORING฀ ฀ ฀ ฀ ฀

FUNDRAISING฀ ฀ ฀ ฀ ฀

COMMUNICATIONS฀ ฀ ฀ ฀ ฀

HUMAN฀RESOURCES�฀฀฀ ฀ ฀ ฀ ฀

INFORMATION฀TECHNOLOGY฀ ฀ ฀ ฀ ฀

SUPPLY฀AND฀LOGISTICS฀ ฀ ฀ ฀ ฀

lNANCE฀ ฀ ฀ ฀ ฀

ADMINISTRATION฀฀ ฀ ฀ ฀

ORGANIZATIONAL฀PREPAREDNESS฀฀ ฀ ฀ ฀

SUPPORT฀AT฀ALL฀LEVELS฀INCLUDING฀REGIONAL�฀COUNTRY
฀฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀3UPPORT฀IS฀GOOD฀OVERALL฀BUT฀฀SUPPORT

OFlCE฀AND฀HEADQUARTERS�฀ ฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀TO฀lELD฀IS฀OFTEN฀WEAK�

�	฀,ESSONS฀PERTINENT฀TO฀EMERGENCY฀RESPONSE฀ ฀ ฀ ฀ ฀

/%#$�$!#฀CRITERIA฀FOR฀EVALUATING฀HUMANITARIAN฀

ACTION�฀฀ ฀ ฀ ฀ ฀

RELEVANCE�APPROPRIATENESS฀�INCLUDING฀TIMELINESS	฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀(AD฀IT฀BEEN฀TIMELY฀@EXCELLENT�฀MAY฀HAVE฀

฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀BEEN฀JUSTIlED฀HERE�฀

EFlCIENCY฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀

EFFECTIVENESS฀ ฀ ฀ ฀ ฀

IMPACT฀ ฀ ฀ ฀ ฀

SUSTAINABILITY฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀3TRONG฀PARTNERSHIP฀WITH฀BOTH฀

฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀GOVERNMENT฀AND฀.'/S�฀4OO฀EARLY฀TO฀

฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀SCORE฀EXCELLENT�

CONNECTEDNESS฀ ฀ ฀ ฀ ฀

COVERAGE฀฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀0ROBLEMS฀WITH฀COVERAGE฀AND฀EQUITY฀฀

฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀NEED฀TO฀BE฀ADDRESSED�

COHERENCE฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀)NTERVENTIONS฀HAVE฀BEEN฀TARGETED�฀

฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀SENSIBLE฀AND฀ALIGN฀WITH฀###S฀AND฀

฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀'OVERNMENT฀PRIORITIES�
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Table 1 continUed 

฀฀฀฀2ATING฀SCALE�

฀฀฀฀฀฀7EAK�฀THIS฀HAS฀BEEN฀A฀SUBSTANTIAL฀0ACIlC฀/FlCE฀WEAKNESS฀AND฀CONSTRAINED฀5.)#%&�S฀OVERALL฀ACHIEVEMENT฀IN฀OTHER฀AREAS�฀)MMEDIATE฀฀฀฀฀฀฀

฀฀฀฀฀฀ATTENTION฀SHOULD฀BE฀TAKEN฀TO฀ADDRESS฀SERIOUS฀ISSUES฀IN฀THIS฀AREA�

฀฀฀฀฀฀3ATISFACTORY�฀HAS฀MET฀SOME฀REQUIREMENTS฀BUT฀THERE฀ARE฀MAJOR฀ISSUES฀THAT฀NEED฀ATTENTION�฀

฀฀฀฀฀฀'OOD�฀HAS฀MET฀MOST฀REQUIREMENTS฀AND฀THERE฀ARE฀NO฀OR฀FEW฀MAJOR฀PROBLEMS฀OVERALL�฀0ERFORMANCE฀CAN฀AND฀SHOULD฀STILL฀BE฀IMPROVED฀OR฀

฀฀฀฀฀฀MAY฀HAVE฀BEEN฀COMPROMISED฀BY฀WEAK฀PERFORMANCE฀IN฀OTHER฀AREAS�

฀฀฀฀฀฀%XCELLENT�฀THIS฀HAS฀BEEN฀AN฀AREA฀OF฀STRENGTH�฀)N฀THE฀CONTEXT฀OF฀THE฀EMERGENCY฀AND฀INTERNATIONAL฀STANDARDS฀5.)#%&฀HAS฀PERFORMED฀TO฀฀฀฀฀฀฀

฀฀฀฀฀฀EXPECTATIONS�฀3OME฀ISSUES฀MAY฀REMAIN฀BUT฀THESE฀OF฀A฀LESS฀SERIOUS฀NATURE�

฀฀฀฀฀�฀4HESE฀ARE฀QUALITATIVE฀JUDGMENTS฀BY฀THE฀INDEPENDENT฀EVALUATORS฀AND฀NOT฀QUANTITATIVE฀ASSESSMENTS฀AGAINST฀(UMAN฀2ESOURCE฀###S�
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�	฀!DHERENCE฀TO฀INTERNATIONAL฀PRINCIPLES฀AND฀STANDARDS

$ID฀5.)#%&�S฀PERFORMANCE฀MEET฀INTERNATIONAL฀

PRINCIPLES฀AND฀STANDARDS฀�#ODE฀OF฀#ONDUCT�฀

3PHERE�฀AND฀)!3#฀#ODE	�฀฀ ฀ ฀ ฀ ฀

7ERE฀LOCAL฀PEOPLE฀INVOLVED฀IN฀THE฀RESPONSE�฀฀ ฀ ฀ ฀ ฀

7HAT฀WAS฀THEIR฀PERCEPTION฀OF฀5.)#%&�S฀RESPONSE฀

AND฀ITS฀IMPACT�฀฀ ฀ ฀ ฀ ฀

7ERE฀LOCAL฀CAPACITIES฀AND฀DISASTER
PREPAREDNESS฀

CAPACITIES฀STRENGTHENED�฀฀ ฀ ฀ ฀ ฀

4O฀WHAT฀EXTENT฀DID฀5.)#%&฀WORK฀WITH฀NATIONAL฀฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀4HIS฀HAS฀BEEN฀5.)#%&�S฀GREATEST฀

AND฀PROVINCIAL฀GOVERNMENTS฀AND฀ALIGN฀ITSELF฀WITH฀฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀STRENGTH฀n฀BOTH฀AT฀NATIONAL฀AND฀

GOVERNMENT฀PRIORITIES�฀฀ ฀ ฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀PROVINCIAL฀LEVELS�฀

4O฀WHAT฀EXTENT฀AND฀WITH฀WHAT฀RESULT฀DID฀5.)#%&฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀#LOSE฀WORKING฀RELATIONSHIP฀WITH฀.'/S�฀฀

0ACIlC฀ITSELF฀PROMOTE฀AND฀ENGAGE฀IN฀INTER
REGIONAL฀฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀,ESS฀EVIDENT฀WITH฀DONORS฀AND฀5.�

COOPERATION฀AND฀ADVOCATE฀FOR฀INTER
AGENCY฀

COOPERATION฀AMONG฀GOVERNMENT�฀.'/฀AND฀

INTERNATIONAL฀AGENCIES�฀฀ ฀ ฀ ฀ ฀

(OW฀HAVE฀HUMAN฀RESOURCES฀BEEN฀MANAGED�฀฀ ฀ ฀ ฀ ฀

(OW฀HAVE฀HUMAN฀RESOURCES฀BEEN฀LED฀ ฀ ฀ ฀ ฀

(OW฀HAVE฀HUMAN฀RESOURCES฀BEEN฀SUPPORTED฀ ฀ ฀ ฀ ฀

�	฀5SE฀OF฀FUNDS

(OW฀MUCH฀MONEY฀DID฀5.)#%&฀ALLOCATE�฀AND฀฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀2EFER฀REPORT

SPEND�฀AND฀WHERE฀AND฀ON฀WHAT�฀฀ ฀ ฀ ฀ ฀

7AS฀THIS฀REmECTED฀IN฀PROGRAMME฀PLANS�฀฀ ฀ ฀ ฀ ฀

$ID฀5.)#%&฀ADD฀VALUE฀TO฀THE฀OVERALL฀RESPONSE�฀฀ ฀ ฀ ฀ ฀

7AS฀THE฀ALLOCATION฀OF฀FUNDS�SPENDING฀IN฀LINE฀WITH฀

THE฀NEEDS฀OF฀THOSE฀AFFECTED�฀฀฀ ฀ ฀ ฀

7ERE฀5.)#%&�S฀INTERVENTIONS฀COST
EFFECTIVE�฀ ฀ ฀ ฀ ฀

�	฀,EARNING

)S฀THERE฀EVIDENCE฀THAT฀5.)#%&฀HAS฀LEARNED฀FROM฀

THE฀RESPONSE�฀AND฀SHARED฀LESSONS฀FROM฀THIS฀AND฀

PREVIOUS฀DISASTERS�฀฀ ฀ ฀ ฀

(OW฀WELL฀DID฀5.)#%&฀0ACIlC฀APPLY฀LESSONS฀

LEARNED฀FROM฀PREVIOUS฀DISASTERS฀INCLUDING฀THE฀

)NDIAN฀/CEAN฀TSUNAMI�฀฀ ฀ ฀ ฀ ฀

$OES฀5.)#%&฀HAVE฀EFFECTIVE฀SYSTEMS฀IN฀PLACE฀TO฀฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀@%XCELLENT�฀EXCEPT฀FOR฀WEAK฀TRACKING฀OF฀

MONITOR�฀EVALUATE�฀LEARN฀AND฀ADAPT฀FROM฀ITS฀฀ ฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀SUPPLY฀DISTRIBUTION�
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