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Requesting Section:  Education

Date/updated date:
  May 18th 2009

Programme Area and Specific Project involved:   Education Programme; Solomon Islands Project; RARP Sub-Project
**************************************************************************************

1. Purpose of Assignment:   

To provide an independent assessment of the effectiveness, efficiency, relevance and sustainability of the Reconstruction and Rehabilitation Project implementation to date, in order to provide learning to inform the future direction of the project.
2. Scope of Work/ Work Assignments:   

A team of four persons will undertake the MTR, two international consultants and two national consultants. This composition will allow for the team to visit at least (8) communities where RARP is being implemented in Western and Choiseul. The MTR team will visit at least one of the sites in each of the four (4) categories of schools being addressed through RARP.
The Mid Term Review will consider the following:

· A review of actions undertaken and their effectiveness in implementing the key objectives and sub-objectives of RARP with specific reference to access, standards and a safe learning environment for both boys and girls. Assess the viability or otherwise of  actions undertaken in achieving  successful completion of the project;

· Undertake assessments and relate measures to the potential achievement of projected results.

· Comment on relevance and appropriateness of project documentation and current reporting in enabling Monitoring and Evaluation of Objectives/work areas by all funding partners and suggest ways this could be improved.

· An assessment of capacity development strengths and weaknesses in the links, partnerships and activities associated with RARP’s stakeholders at all levels of project interaction, with particular reference to MEHRD;

· Assess the depth, quality and sustainability as applicable in partnership arrangements.

· An assessment of  the effectiveness and quality of the community partnerships approach to school rehabilitation/ reconstruction planning, management and maintenance as practiced through the RARP project;

· Assess the effectiveness of school – community – RARP partnerships in contributing to whole of school educational development. 

· A review of the structure, efficiency and effectiveness of project management in being able to achieve project outputs, with specific reference to the following:-

· Financial processes – transfer flows, acquittal processes, financing structures etc;

· Project HR structure – scale and capacity in meeting objectives;

· Project institutional relationships – TEES, PEAs, School/Community links;

3. Work Schedule:  

Overall time allowance including travel to Gizo from Honiara and return approximately 20 working days or four weeks overall. 
a. Four days in Honiara for preparations and to undertake consultations with stakeholders such as MEHR, NZAID, UNICEF, EU, including preparation of the preliminary deliverable;

b. Six to eight days based in and from Gizo for the conduct of field visits, consultations and meetings with stakeholders and partners. Discussions with RARP PMU and review of the extensive range of field reports prepared to date;

c. Three days on return to Honiara with the presentation of an ‘aide-memoire’ concerning key findings to key stakeholders - and opportunities for discussions of same as applicable;

d. Four days in preparation of a final report including recommendations to be delivered electronically and ten bound copies to be delivered to EU/UNICEF Honiara within four weeks of commencement in country.  The final report should have an executive summary, evaluation approach, findings, conclusions (corresponding to findings) and recommendations – the main body of the report should not be longer than 30 pages. Additional information including the TORs, timetable of meetings, consultation lists etc should be included in annexes. The final report will be in English. 

4. Deliverables/End Product(s):   Specify final outputs and due dates.
An Evaluation Plan which outlines the approach to be taken, including the incorporation of cross-cutting issues, participatory approaches to be adopted, key information to be sought and proposed methodologies, capacity team-building approaches, evaluation ethics. This is to be submitted within 4 days of initiating consultations in Honiara.
By July 30th 2009: Final Mid Term Review document submitted to TEES

5. Payment Schedule:   The “percentage” of total remuneration for each deliverable.
100% of the consultancy fees will be paid upon delivery of the final Mid Term Review report. The consultants will be provided with DSA and travel expenses prior to traveling for this work assignment. 

6. Type of Supervision that will be Provided:   Please be as clear as possible
Day-to-day coordination and management will be carried out by the RARP Programme Manager based in Gizo, however overall management and submission of all Outputs will be to the Ministry of Education and Human Resource Development’s Taskforce on Education in Emergency Situations (TEES).

7. Consultant’s work plan and Official Travel Involved:

Four Working Days: Honiara 

Nine Working Days: Gizo 

Seven Working Days: Honiara
______________________________________________________________________________________
8. Consultant’s Work Place:   Please specify whether consultant works from his/her premises or at UNICEF office.  If working in UNICEF premises, please specify support required from U.N. in terms of facilities, etc.
Consultants will need to work from their premises in Honiara, however will work from the RARP office whilst in Gizo. 

Administrative and logistical support will be provided by UNICEF Pacific and the RARP, however it is expected that the two international consultants will provide their own computers.
9. Qualifications or Specialized Knowledge/Experience Required:   Indicate qualifications requirement.
Two international consultancy positions are being sought with the following skills & personal competencies:

Consultant A

· Higher university degree in education, social sciences, development studies or equivalent

· Proven experience in carrying out project review assessments or/and similar analytical exercises
· Proven experience in assessment of crosscutting issues (gender, disability, social exclusion, environmental aspects);
· Experience in preparation of reports for similar assignments;
· Knowledge of EU, UNICEF or donor aid requirements for project mid-term review exercises.
· S/he should have over 5-7 years of relevant work experience

· Excellent knowledge of English and good report writing skills is essential

· Abilities in working within a team and contributing to final report requirements are essential.

Consultant B

· Degree or equivalent level in construction or a related field applicable to the assignment;

· Experience in construction or related activities applicable to the assignment, preferably in a developing country environment

· Proven experience in carrying out project review assessments or/and similar analytical exercises;
· Experience in preparation of reports for similar assignments;
· Knowledge of EU, UNICEF or donor aid requirements for project review exercises will be highly regarded;
· S/he should have over 5-7 years of relevant work experience

· Excellent knowledge of English and good report writing skills are essential

· Abilities in working within a team and contributing to final report requirements are essential

Two Solomon Island Professionals who have the following qualifications:

Consultant C

· Higher university degree in education, social sciences, development studies or equivalent;

· Proven experience in carrying out project review assessments or/and similar analytical exercises;
· Proven experience in assessment of crosscutting issues (gender, disability, social exclusion , environmental aspects
· Experience in preparation of reports for similar assignments;
· Knowledge of EU, UNICEF or donor aid requirements for project mid-term review exercises will be highly regarded
· S/he should have over 5-7 years of relevant work experience

· Excellent knowledge of English and good report writing skills is essential;

· Abilities in working within a team and contributing to final report requirements are essential.

· Fluency in Pidgin English is essential as is the ability to translate as appropriate

Consultant D

· Degree or equivalent level in construction or a related field applicable to the assignment;

· Experience in construction or related activities applicable to the assignment, preferably in a developing country environment;

· Proven experience in carrying out project review assessments or/and similar analytical exercises;
· Experience in preparation of reports for similar assignments;
· Knowledge of EU, UNICEF or donor aid requirements for project mid-term review exercises will be highly regarded
· S/he should have over 5-7 years of relevant work experience

· Excellent knowledge of English and good report writing skills is essential

· Abilities in working within a team and contributing to final report requirements are essential.

· Fluency in Pidgin English is essential as is the ability to translate as appropriate

10. UNICEF Standard Terms and Conditions

1. LEGAL STATUS

Individuals engaged under a consultant contract serve in a personal capacity and not as representatives of a Government or of any other authority external to the United Nations.  They are neither "staff members" under the Staff Regulations of the United Nations and UNICEF policies and procedures nor "officials" for the purpose of the Convention of 13 February 1946 on the privileges and immunities of the United Nations.  Consultants may, however, be given the status of "experts on mission" in the sense of Section 22 of Article VI of the Convention.  If they are required to travel on behalf of the United Nations, they may be given a United Nations certification in accordance with Section 26 of Article VII of the Convention.

2.
OBLIGATIONS

Consultants shall have the duty to respect the impartiality and independence of the United Nations and shall neither seek nor accept instructions regarding the services to be performed for UNICEF from any Government or from any authority external to the United Nations.  During their period of service for UNICEF, consultants shall refrain from any conduct that would adversely reflect on the United Nations or UNICEF and shall not engage in any activity that is incompatible with the discharge of their duties with the Organization.  Consultants are required to exercise the utmost discretion in all matters of official business of the Organization.  In particular, but without limiting the foregoing, consultants are expected to conduct themselves in a manner consistent with the Standards of Conduct in the International Civil Service.  Consultants are to comply with the UNICEF Standards of Electronic Conduct and the requirements set forth in the Secretary General's Bulletin on Special Measures for Protection from Sexual Exploitation and Sexual Abuse, both of which are incorporated by reference into the contract between the consultants and UNICEF.  Unless otherwise authorized by the appropriate official in the office concerned, consultants shall not communicate at any time to the media or to any institution, person, Government or other authority external to UNICEF any information that has not been made public and which has become known to them by reason of their association with the United Nations.  The consultant may not use such information without the written authorization of UNICEF.  Nor shall the consultant use such information for private advantage.  These obligations do not lapse upon cessation of service with UNICEF.

3.
TITLE RIGHTS

UNICEF shall be entitled to all property rights, including but not limited to patents, copyrights and trademarks, with regard to material which bears a direct relation to, or is made in consequence of, the services provided to the Organization by the consultant.  At the request of UNICEF, the consultant shall assist in securing such property rights and transferring them to the Organization in compliance with the requirements of the applicable law.

4.
TRAVEL

If consultants are required by UNICEF to travel beyond commuting distance from their usual place of residence, such travel at the expense of UNICEF shall be governed by conditions equivalent to the relevant provisions of the 100 series of the United Nations Staff Rules (Chapter VII) and relevant UNICEF policies and procedures.  Travel by air by the most direct and economical route is the normal mode for travel at the expense of UNICEF.  Such travel will be by business class if the journey is nine hours or longer and by economy class if the journey is less than nine hours, and first class by rail.

5.
MEDICAL CLEARANCE

Consultants expected to work in any office of the Organization shall be required to submit a statement of good health prior to commencement of work and to take full responsibility for the accuracy of that statement, including confirmation that they have been fully informed regarding inoculations required for the country or countries to which travel is authorized.

6.
INSURANCE

Consultants are fully responsible for arranging, at their own expense, such life, health and other forms of insurance covering the period of their services on behalf of UNICEF as they consider appropriate.  Consultants are not eligible to participate in the life or health insurance schemes available to United Nations staff members.  The responsibility of the United Nations and UNICEF is limited solely to the payment of compensation under the conditions described in paragraph 7 below.

7.
SERVICE INCURRED DEATH, INJURY OR ILLNESS

Consultants who are authorized to travel at UNICEF's expense or who are required under the contract to perform their services in a United Nations or UNICEF office, or their dependants as appropriate, shall be entitled in the event of death, injury or illness attributable to the performance of services on behalf of UNICEF while in travel status or while working in an office of the Organization on official UNICEF business to compensation equivalent to the compensation which, under Appendix D to the United Nations Staff Rules (ST/SGB/Staff Rules/Appendix D/Rev.1 and Amend.1), would be payable to a staff member at step V of the First Officer (P-4) level of the Professional category.

8.
ARBITRATION

Any dispute arising out of or, in connection with, this contract shall, if attempts at settlement by negotiation have failed, be submitted to arbitration in New York by a single arbitrator agreed to by both parties.  Should the parties be unable to agree on a single arbitrator within thirty days of the request for arbitration, then each party shall proceed to appoint one arbitrator and the two arbitrators thus appointed shall agree on a third.  Failing such agreement, either party may request the appointment of the third arbitrator by the President of the United Nations Administrative Tribunal.  The decision rendered in the arbitration shall constitute final adjudication of the dispute.

9.
TERMINATION OF CONTRACT

This contract may be terminated by either party before the expiry date of the contract by giving notice in writing to the other party.  The period of notice shall be five days in the case of contracts for a total period of less than two months and fourteen days in the case of contracts for a longer period; provided however that in the event of termination on the grounds of misconduct by the consultant, UNICEF shall be entitled to terminate the contract without notice.

In the event of the contract being terminated prior to its due expiry date in this way, the consultant shall be compensated on a pro rata basis for no more than the actual amount of work performed to the satisfaction of UNICEF.  Additional costs incurred by the United Nations resulting from the termination of the contract by the consultant may be withheld from any amount otherwise due to the consultant from UNICEF.

10. TAXATION

The United Nations and UNICEF undertake no liability for taxes, duty or other contribution payable by the consultant on payments made under this contract.  No statement of earnings will be issued by the United Nations or UNICEF to the consultant.

11. OTHER PROVISIONS
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