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	This guide provides an introduction to partnering with UNICEF in Mozambique. For more information, please contact the UNICEF Mozambique Office.
UNICEF Mozambique’s 5 Programmes:

· Child Health and Nutrition
· Water, Sanitation and Hygiene
· Basic Education

· Child Protection

· Social Policy, Advocacy and Communication
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	What does UNICEF do?
Put simply, UNICEF and its partners work all over the world to improve the livelihoods of women and children. At the national level, UNICEF supports governments to develop and implement national policies, programmes and plans of action which contribute to the realization of child rights. At the grassroots level, UNICEF works with young people, families and communities to facilitate their empowerment and work towards a world fit for children.

To do this, UNICEF supports national governments and civil society organizations through approved Country Programmes which are outlined in the Country Programme Action Plan (CPAP).  The CPAP is developed under the leadership of the Government, and in consultation with UN partners, CSOs, bilateral and multilateral partners.  
Globally, UNICEF has committed to five priority areas in its Medium Term Strategic Plan for 2006 to 2013, namely: Young Child Survival and Development; Basic Education and Gender Equality; HIV and AIDS and Children, Child Protection from Violence, Exploitation and Abuse; and Policy, Advocacy and Partnerships for Children’s Rights.

►For more information on UNICEF’s activities globally, visit www.unicef.org
UNICEF in Mozambique
In Mozambique, the 2007 – 2011 Country Programme of Cooperation, as outlined in Mozambique’s CPAP, is within the United Nations Development Assistance Framework (UNDAF), which outlines the overall contribution of the United Nations in Mozambique.  The UNICEF Country Programme and the UNDAF is in line with the PARPA II and will contribute to the realization of the Millennium Development Goals in Mozambique. 
►For more information visit:
www.unsystemmoz.org and www.unicef.org/mozambique
The UNICEF Country Programme for Mozambique includes the following programmes and activities:

Child Health and Nutrition Programme:
Strengthened routine immunization services and vaccination campaigns 
Improving nutrition through therapeutic and supplementary feeding interventions 
Supporting Primary Health Care through promotion of integrated management of childhood illnesses
Training of health professionals
Malaria control 

Paediatric treatment and support for HIV-positive children 
Support to the national PMTCT programme
Supporting People Living with HIV/AIDS
Mobile Units and Youth Friendly Health Services
Child to Child Radio Programmes

Water and Environmental Sanitation Programme:
Improving water and sanitation facilities
Training of community activists on safe hygiene and sanitation 
Separate latrines for boys and girls in schools

Basic Education and Gender Equality 
The Child Friendly Schools Initiative in 7 priority districts


Child Protection from Violence, Exploitation and Abuse:
Assisting the Government to develop a legal framework for the protection of children
Promoting community-based surveillance systems
Advocating for zero tolerance against violence

Advocating for birth registration for all children


Social Policy, Advocacy and Communication:
Support to national policy making fora
Development of tools and mechanisms to promote child focused policies 
Leveraging and development of partnerships which benefit women and children
Who works with UNICEF? 

Under the overall leadership of the Government of Mozambique, UNICEF partners with various government departments at the national and sub-national level.  The UNICEF Country Programme jointly implements the programme with UN Agencies, international and national non-governmental organizations, civil society organizations and communities. This includes associations such as People Living with HIV/AIDS (PLWHA) and youth associations. Within the framework of the Programme Aid Partnership (PAP) and SWAps, UNICEF has strong partnerships with other development partners, particularly those working in the sectors related to children.
Increasingly, UNICEF is also developing partnerships with the Private Sector in Mozambique, to develop programmes which benefit both employees of companies working in Mozambique and also the communities in which they work. 

Under the leadership of the relevant Government Department, Annual Work Plans (AWPs) are developed for each programme which outline the expected results for the year and corresponding activities and budget.  To initiate the implementation of activities in partnership with others, a Project Cooperation Agreement (PCA) is drawn up and agreed on.
PCA

When UNICEF works with NGO partners, the legal agreement which is drawn up and signed by both parties is the Project Cooperation Agreement (PCA). The PCA represents agreement on important details of project implementation, such as financial inputs and the budget, supplies and equipment, personnel, reporting, monitoring and evaluation.

The PCA is drawn up by the UNICEF Programme Officer, based on the Project Proposal (see Annexes A and B) which has been submitted by the partner/NGO. After it has been agreed on by UNICEF and the partner/NGO, it is signed, and becomes the basis for cooperation between UNICEF and the partner/NGO. 

►The UNICEF Project Proposal and Budget Template, is included in Annex A.
►The PCA Template is included in Annex B.

HACT

During implementation of the project, funds are disbursed to implementing partners/NGOs, in line with the PCA. In order to manage the transfer of funds, the Harmonized Approach to Cash Transfers to Implementing Partners (HACT), is used by UNICEF, and also by FAO, UNDP, UNFPA, UNESCO and WFP.

HACT has been developed to simplify the way that the UN transfers funds to partners, in order to make it easier for the UN, Government and implementing partners/NGOs to manage project finances. 

The HACT approach also includes: 

A macro assessment and micro assessment both at the national public financial management level, and at the level of the implementing partner, to assess the soundness of the partner’s financial management system.

Assurance activities, including spot checks, special audits, regular programmatic monitoring of activities and results, as well as scheduled audits. Assurance activities check whether funds are being spent as agreed in the PCA.

A Funding Authorisation and Certificate of Expenditures Form (FACE) must be completed each time a cash transfer takes place between UNICEF and an implementing partner/NGO. A cash transfer can include a direct cash transfer, direct payment or reimbursement. The FACE form is designed to simplify paperwork for all partners involved, as it is the only form which is required to request funding authorisation, and to report on expenditures.

►For an example of a FACE form, and how to complete it, please refer to Annex C. 

Annexes

Annex A: Project Proposal Template and Project Budget Template
Annex B: Project Cooperation Agreement (PCA)
Annex C: A Guide to Completing the FACE Form
For more information, please contact Edit Olah, Programme Coordination, UNICEF Mozambique Telephone +258 21 481 100
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