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This note provides a brief summary on how the Harmonised Approach to Cash Transfers (HACT) was introduced, implemented and refined in Mozambique as part of the UN-wide adoption of a risk management approach to programming. 
Relevance of HACT

The introduction of the HACT in Mozambique at the beginning of 2007 signified a shift from controls of implementing partners towards a risk management and national capacity building approach. With the implementation of the HACT, counterparts account for the use of UNICEF funds through simple financial certifications i.e. using the FACE form. This new procedure is intended to contribute to reduced transaction costs for implementing partners, and to increase UN Agencies’ focus on strengthening national capacities for programme management and accountability. 
Use of HACT

Capacity assessment and assurance activities are applied to identify the risks associated with cash transfers to an implementing partner. For each implementing partner the results of the capacity assessment and assurance activities may lead to changes in the procedures and modalities for disbursing cash transfers, and the type and frequency of future assurance activities. But more importantly, the results of the capacity assessment and assurance activities lead to the development of various capacity building initiatives to support the implementing partner to improve both its financial and programme management skills.
Capacity Assessments are comprised of two components, as follows:
· Macro Assessment: a review of existing assessments of the Country’s Public Financial Management system and may be updated whenever significant changes in the country’s governance system are noticed. 

· Micro Assessment: a financial management capacity assessment of the risks related to cash transfers to the implementing partner and is done once every programme cycle, or whenever a significant change in the implementing partner’s organizational management is noticed. The micro assessment reviews the implementing partner’s system of accounting, reporting, auditing, and internal controls. 
Assurance activities include the following three components:
· Periodic on-site reviews are undertaken once a partner receives US$100,000 from UNICEF Mozambique within a 12 month period.  

· Special and scheduled audits of implementing partners’ financial management systems. For each implementing partner, audits should be scheduled at least once during the programme cycle if more than US$500,000 in cash transfers is received collectively from the Agencies during the period covered by the CPAPs, or for implementing partners who receive less than US$ 500,000 if considered necessary by one or more Agency. 

· Programme monitoring enables an analysis of results achieved against the expected results of the programme, and therefore provides insights into the use of resources and a certain level of ‘assurance’ on not only the use of the resources but the effectiveness of the activities which were supported.
HACT is a first response by the United Nations to calls from member states to reduce their transaction costs, and call from donors to simplify and harmonize policies and procedures and to align progressively to national systems. The whole concept is based on national ownership of programmes funded by the UN and is grounded in strengthening and using national capacity.
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