

	TERMS OF REFERENCE

for an International Consultant 
to support the local company selected to undertake the Study on Demand and Supply for Child Care Facilities in  Urban and Rural Areas of Moldova from the angle of ECD importance for child survival and development in women’s employability  



	Location:
	Republic of Moldova 

	Application Deadline:
	30 September 2011

	Primary Category:
	Women’s empowerment 

	
	

	Type of Contract:
	

	Languages Required:
	Romanian, English

	Starting Date :
(date when the selected candidate is expected to start)
	3 October 2011 

	Duration of Initial Contract:
	20 working days within the period of 12  months,  out of which 7 days of work in Chisinau, Moldova and 13 days home-based

 

	Expected Duration of Assignment:
	3 October 2011 – 3 October 2012


Background

The importance of child care education and availability of corresponding facilities is recognized internationally and from the women’s human rights perspective represents an essential element for employability of women and reconciliation of family and work responsibilities. On the other hand, access to universally available, high-quality and inclusive early childhood services and facilities will help children to unlock their potential and will lay the foundation for future learning skills and therefore their future success on the labour market. 

Childcare in Moldova was traditionally viewed as the responsibility of women being the main caregivers in the family, while men were always viewed as breadwinners. This led to voluntary and forced labour disruptions for women, associated with paid leave for child care for 3 years followed by unpaid leave for child care of 3-6 years old. Official data reveals persisting differences in wages of women and men, including inadequate system of calculation of minimum salary, pensions and social benefits of women.  In 2009, the average salary of women represented only 76.4 per cent of the average salary of men.

Women tend to leave the labour market for a longer period of time (3-6 years) due to child birth and underdeveloped system of pre-school institutions. Women from rural areas have limited opportunities for employment due to the lack of child care institutions: if in urban areas almost 85% of children are enrolled in pre-school institutions, in rural areas - only 54%
. Therefore, the availability of child care institutions can have a significant impact on the ability of women to obtain and retain employment. 

The recent study on Women’s Needs Assessment carried out by UN Women in four rayons of Moldova
 revealed that lack of vacancies in preschool institutions or lack of these in some localities does not allow some women to get employed because they need to take care of their children. In all focus group discussions women who said that they would like to work but cannot do this because they do not have persons with whom their children would stay. According to the same study presence of children in the household is one of the main factors affecting women’s employment in rural area and that family responsibilities are the basic reason for 18% of the unemployed women, while for those with children, 30% are unemployed because of family responsibilities. 

This data clearly indicates that the availability and quality of childcare services can help reduce the impact of family responsibilities on women's employment rate. There is need for a comprehensive study that would help establish the real demand in services driven by the employability needs of women with preschool children and correlate it with the existing opportunities of accessing ECD services. 

Although in the last several years Moldovan authorities have made considerable efforts aimed at improving the access of children to early education and development, the demand for kindergartens and crèches has grown even faster, and the number of children per available place has increased. Thus, according to the statistics, there were 1,380 kindergartens operating in the country in 2010/2011 (245 more pre-school institutions than in 2000), serving 130,041 children. The gross rate of enrolment in pre-school education has risen from 66.1 percent in 2004 to 77.1 percent in 2010. About 31,540 children were enrolled in the school preparatory groups.  However, there are still about 200 localities with no preschool services, and the gap between gross enrolment rates in urban areas (91.9 per cent) and rural areas (66.1 per cent) is significant. Pre-primary institutions network still misses the most vulnerable children - about 23 % of the children aged 3 to 6 were not enrolled in pre-primary institutions so far, and the most of these children were living in rural and remotes areas which are without pre-school institutions. The largest number of children living in communities with no kindergarten is being attested in Causeni (1350), Ungheni (1263), Floresti (773) and Nisporeni (739). One case study shows that in the Village Trestieni where there are 120 children and no kindergarten, only 5 out of all women-mothers are being permanently employed.  At the same time, statistical data are revealing that the number of children born by single mothers remain to be as high as 23%.

Starting from the importance of the early care and education of children for their further development, it’s worth mentioning the necessity of improving parenting skills, especially in most disadvantaged families and rural areas. These are skills relating to child feeding, hygene, timely recognition of danger signs and correct management of sickness, and cognitive and intellectual stimulation of children. As a recent study (National Survey on Early Childhood Care and Development: family Knowledge, Attitudes and Practices, UNICEF, 2010) demonstrates, the opportunities for early care, literacy and language development are often reduced in poor Moldovan households. Thus, less than a third, 27.8 percent of children eat meat or fish every day (44 percent in urban areas versus 17.4 percent in rural areas). Only a half of children under 7 years receive dairy products every day (62.4 percent urban versus 41.9 percent rural). The levels of awareness about the danger signs, such as fever or difficulty breathing, are still moderate: a half 48.8 percent could name one to two signs and only 9 percent know 5 to 7 danger signs. Only 28.8 percent of parents read to their children every day and the practice of every day reading depends also upon location (37.6 percent in urban versus 23.2 percent in rural areas), as well as upon the education and the socio-economic level of parents. Preschool education providing increased learning opportunities can have a strong equity contribution by helping particularly the poorest to have the opportunities for early literacy and language development they are missing at home and helping them to be ready for school and learning.
Research proves that the skills developed in early childhood form the basis for future learning and labor market success. ECD enhances a child’s ability to learn, work with others, be patient, and develop other skills that are the foundation for formal learning and social interaction in the school years and beyond. Failure to develop these foundational skills can lead to long-term, often irreversible effects on educational attainment, health, fertility, and productive earnings, which later result in significant costs for both parents and governments. As they get older, children living in poverty are likely to experience poor school performance, including high rates of repetition and dropout, as well as high fertility and morbidity rates, which contribute to costly inefficiencies in the education and health sectors. They are also more likely to have low productivity and income, to provide poor care for their children, and to contribute to the intergenerational transmission of poverty (Grantham-McGregor, 2007), and they are less likely to contribute to the growth of their country’s economy.
Developmental delays before age 6 are difficult to compensate for later in life because early childhood is a particularly sensitive period for brain formation. Indeed, neurological studies have shown that synapses (that is, connections or pathways between neurons in the nervous system) develop rapidly during this period, forming the basis of cognitive and emotional functioning for the rest of the child’s life (Young and Mustard 2007). Both, proper nutrition, especially from conception to age 2, and stimulation in the first 5 years of life play a critical role in the process of brain formation and development.

Another economic advantage of ECD intervention is that it enhances both efficiency and equity and offers a cost-efficient way to produce a well-trained and capable workforce, and leads to better outcomes for those at greatest disadvantage (Heckman and Masterov 2007). In addition to the direct impact of ECD interventions on young children, positive externalities can occur in the areas of girls’ education and women’s labor force participation. Indeed, evidence suggests that affordable child care for young children can increase the school enrollment rates of older female siblings to a greater extent than even an increase in maternal wages.

Given the above mentioned, UN Women and UNICEF have planned to undertake a study on demand and supply of child care facilities in Moldova including from the angle of Early Childhood Development importance for child survival and development and women’s employability and job retention. The results of the study will be used to provide policy recommendations to relevant Ministries, especially to the Ministry of Education in the course of education sector reform. 
In order to increase the capacity of the selected local company and to ensure the high quality of the final product, UN Women and UNICEF is looking for an International Consultant to support the local company during the entire process of the study in providing consultation and on-the-spot advice, from the elaboration of methodology to the formulation of final recommendations. 

Scope of Work
Under the direct supervision of UN Women WEE Program Chief Technical Adviser and the ECD Program Officer of UNICEF, the International Consultant is expected to work closely with local company selected to undertake the study on demand and supply for child care facilities in urban and rural areas of Moldova from the angle of ECD importance for child survival and development in women’s employability. The role of International Consultant will include but won’t be limited in providing guidance, advice and on-the-site consultations to the local company during the entire process of the elaboration of the study, from the development of methodology to formulation of final recommendations.
More specifically, the Consultant is expected to fulfil the followings:  

Objective 1: Provide support and consultation to the local company in elaboration of methodology of the study to analyse demand and supply of child care facilities (early childhood development (0-3 y.o.) and pre-school education (3-6/7 y.o.) under public, private and other forms, including community establishments for children 0-3 and 3-6/7 in urban and rural areas from the angle of ECD importance for child survival and development   in women’s employability 

Objective 2: 
Identify and propose 2-3 international models of ECD services, along with provision of costing, in rural areas of Moldova for children under 3.
Objective 3: Provide support and consultation to the local company in elaboration of the Final Study Report and formulation of final recommendations.

Objective 4: Provide a narrative report on the assignment with detailed description of provided inputs.

The specific description of the objectives and actions to be completed:

Under the Objective 1:  When formulating the methodology, the Consultant must take into consideration that the study is expected to provide a current situation of the supply and demand for child care facilities (early childhood development and pre-school education). Special attention is to be made to the demand and supply of the mentioned facilities among disadvantaged groups of population, including disabled, poor families, ethnic, religious and other minorities, with special focus on Roma population. Communities and localities, which are physically severely excluded from the mainstream development areas in rural areas should be specifically targeted by the study. 

For measuring the Demand side, the following indicators to be taken into account, but not limited to:

· Share of children in various types of ECD and PSE facilities (by sex, age, vulnerability group, number of children in the family) in urban and rural settings;

· Number and share of children living in communities over time, by rayons, sex, vulnerable groups, urban and rural (this can be also related to changes in the overall population over time); 

· Number and share of children/families that need alternative child care facilities in their communities/need for particular kind/s of care;

· Employment status of female heads of households with one or more children in relation to the employment status of male heads of households with the same number of children;

· Affordability of ECD and PSE services (given that group 0-3 is not covered by state budget) by various types of institutions;

· Criteria that are important when parents are selecting ECD and PSE facilities vis-à-vis current services that are available in the country; 

· Share and Number of families currently receiving subsidies for child care (disaggregated) Etc.

Supply part of the study should take into account the following, but not limited to:

· Number, type and capacity of ECD and PSE facilities in urban and rural areas; 

· Type of care currently used by parents

· Types of services provided by these facilities (long/full day, short programs); 

· Quality of services vis-a-vis parents’ expectations 

Under the Objective 2: The Consultant is expected  to study the best international/national practices of ECD services for children under 3, identify 2-3  models and adjust them to the national context, cost them and recommend for piloting.
Under Objective 3: The Consultant is expected to review the collected data by the company, main findings of the study in order to assist the local company in the finalization of the study and formulate final recommendations.

Under Objective 4: The Consultant is expected to draft and submit a narrative report at the end of the assignment with detailed description of provided inputs to the company (methodology, ECD models and costing, recommendations, etc.) and main conclusions regarding the study.
Deliverables and Timeframe

It is expected that the Consultant shall begin work as soon as the local company is selected and contracted, estimated by mid October 2011.

The Consultant will liaise at all times with UN WOMEN WEE Programme CTA, and UNICEF ECD Program Officer who will provide advice, guidance and information as appropriate.

The Consultant is responsible for delivering of the following outputs, comprising of the main milestones:

	No 
	Deliverable
	Tentative timeframe 

	1. 
	Organize a filed visit to Chisinau, Moldova for the first round of consultations with the local company for the development of the methodology of the study (3.5 days)
	within 2 weeks upon signature of the contract

	2. 
	Methodology for conducting the Study, including scope and focus areas, assessment methods, questionnaires, etc.
	within 2 weeks upon signature of the contract

	3. 
	Identify and propose 2-3 international models of ECD services, along with provision of costing, in rural areas of Moldova for children under 3
	By end April 2012

	4. 
	Conduct a working visit to Chisinau, Moldova for the final round of consultations with the local company for the finalization of the study and formulation/presentation of final recommendations of the study (3.5 days)
	September 2012

	7.
	Submit Final Narrative Report on the completed assignment 
	By end of September 2012


All the deliverables should be agreed with UN WOMEN and UNICEF Teams and the reports provided in English, both electronic and hard copies. 
Eligibility
· Advanced degree in social sciences or other related fields. Degree in gender and/or early education studies is an advantage;

· At least 7 years of proven experience of research and analysis in the social, gender and/or education fields;

· Excellent analytical skills, ability to synthesize and clearly present complex processes and issues related to Early Childhood Development and Women’s Employability; 

· Excellent writing skills, ability to write in a structured, lucid and concise manner, without losing the depth of the substance;

· Results orientation and commitment to producing high-quality products;  

· Experience working with different stakeholders at local and central level, especially in the area of education and employment;

· Knowledge of pre-school education system in Moldova and of the region is an advantage;

· Experience in costing ECD models for children under 3 or other similar models;

· Previous similar work experience working for international organizations and/or governmental programmes concerning related field is an advantage.

� National Bureau of Statistics, Gender statistics, official website � HYPERLINK "http://www.statistica.md" �www.statistica.md� 


� National Bureau of Statistics, Women and Men in the Republic of Moldova, Chisinau 2008


� The study was done in 2011 by Business Consulting Institute and was based on both quantitative and qualitative data analysis. For the study 400 women were interviewed in four rayons of Moldova: Singerei, Telenesti, Cantemir and Nisporeni.





