Celam Activities Report 

Foreword
For the past twenty years, UNICEF and CELAM have worked together in specific activities on behalf of children. Following this path, common footsteps have been taken and important history has been written together by both organizations. Some of the highlights include the following:

First Stage: Child survival and development (1983-1987)

UNICEF and some Episcopal Conferences

In 1983, UNICEF launches the Health Revolution, a programme received by the Holy See with a very optimistic and positive response, consequently endorsing its memorable commitment in favor of health and the wellbeing of children.  The Catholic Church supported this initiative with its network roster around the globe and more so in the developing countries.

The first experience of co-operative work between CELAM and UNICEF started when the National Secretariat of the Social Pastoral in Colombia produced the “Road to Health for Children” manual, and trained promoters in 20 jurisdictions. In 1985, both entities participated in the National Survival Plan, which was developed by the Colombian government. This programme was successfully implemented in Venezuela through the Pastoral da Criança from Brazil, which takes care of the holistic development of children from 0 to 6 years of age.

Second Stage: Children's Social Pastoral (1987-1993)

UNICEF and the Latin American Church work together

This second phase took place when a stronger and official alliance between UNICEF and the Latin American Catholic Church, was implemented.

In 1986 in Londrina and Brasilia, a convention of 15 Latin American Bishops was held for the purpose of evaluating progress on the collective work between UNICEF and the Brazilian Episcopal Conference (CNBB). The Latin American Secretariat of CARITAS, SELAC, joined this effort by promoting co-operation programmes at the national and diocese levels,  motivating their active participation throughout the country.
n 1987 the Children's Pastoral was launched to continue with this successful endeavour. Educational materials were produced, training workshops were implemented, and regional and sub-regional conclaves were held throughout Latin America. As part of a stronger commitment, in 1991 a co-operation agreement was signed between UNICEF and CELAM, oriented to address child survival activity in support of integrated early childhood development programmes (IECD), as well as child protection, and focusing on the mother and family in general.

Third Stage: Educating for peace, democracy and development (1993- 2002)

In 1993, a third co-operation phase was launched, when the formal Co-operation Agreement between CELAM and UNICEF was introduced. Following the World Education Summit in 1990 (in Jomtien, Thailand), education programmes became a priority and implementation took place by integrating communities as partners, where protection and legal promotion of women, children and family rights were of greatest importance.

Based on these premises UNICEF and CELAM launched the “Children's Social Pastoral and Education for Peace, Democracy and Development of the Human Being and Society” programme. This became the umbrella for the “Right to a Name and Nationality” programme and the movement for children's rights campaigns.

Several programmes were created  within this third phase, such as a high-risk HIV/AIDS preventive education Pastoral, and a drug-addiction preventive project, all within the frame of caring for the poorest, promoting better living conditions for the integral development of children and adolescent's throughout the region.

The joint operations carried out over the years represents the road to an alliance of hard work between UNICEF and the Catholic Church, with the sole purpose of favoring the poorest and most vulnerable people on the Continent, the children and adolescents of Latin America.

The responsibility for continuing this mission is a commitment we undertake with great generosity and enthusiasm.
Education

Chile  UNICEF and the Research Development Center for Education (Centro de 

Investigación y Desarrollo de la Educación  CIDE) work together for school drop-outs 

and Parents Centers.

Bolivia  Develops alternative education programmes for street working children and 

adolescents and at the same time, trains teachers from private and public sector in 

related issues.

Panama  Macro evaluation of Early Childhood modalities, includes the participation of 

women from the Mothers-Teachers programme of the Catholic Church, who provide 

feedback to the Ministry of Education and recognize theirs as an important component 

in the IECD network at national level (Integrated Early Childhood Development). 

Dominica  Through the Catholic Church social center, UNICEF delivers early 

childhood programmes and continuous education programmes for out-of-school youth.

Nicaragua  Since 2001 UNICEF participates in the Citizenship and Education 

programme for the Fe y Alegría schools, training teachers through a new methodology 

based on their individual sociological profile, self esteem and professional 

performance.  Around 35 basic level teachers have improved their relationship with 

students, thus promoting the rights of the child.
Ecuador  The Vicariate of Esmeraldas (which has a predominantly Afro-Ecuadorian 

population) in accordance with UNICEF is implementing the Ministry of Education’s 

programme known as “Escuelas Unidocentes” (one-teacher-schools), in several rural 

APAFAE schools. This programme has already benefited 17 schools near Cayapas river

(with Afro and Chachi ethnic population) which are operating once again, and 15 CEM 

schools in the Chamanga de Muisne community, thus directly improving lives of 

1,935 children in Esmeraldas province.

Ecuador  UNICEF co-operates with different religious denominations, including the

Catholic Church, taking care of family education and child development.
 Child Protection

Bolivia CEPAS-CARITAS and the Bolivian Alliance for Child and Adolescence, which

groups more than 80 of the country`s GO´s and NGO´s, work together in the

promotion of the UN Special Session for Children goals and support more than 1,800 boys, girls and adolescents who actively participate in the advocacy of their rights.

Bolivia Staff from 17 jurisdictions receives training on Children's Rights and national laws in favor of children and adolescents. 

Bolivia  Together with the Catholic Church, UNICEF promotes Communication and Alternative Education programmes for boys, girls, adolescents, women and adults, mainly from indigenous communities, developed to promote  knowledge, dialogue respect and human rights.
Guatemala UNICEF has collaborated with the Archbishopric of Guatemala´s Social

Pastoral in educating on the promotion of human rights and the prevention of domestic

violence.               .

Chile  UNICEF and the Catholic Church NGO “Hogar de Cristo”, have a cooperation 

agreement to work for the most needy areas in the country, taking special care of 

children, adolescents and the elderly.  UNICEF supports the project through 

specialized lawyers for children and adolescents.  It also participates in evaluation 

and research.
Chile  The Alberto Hurtado University (a Jesuits institution) and UNICEF are allies in 

the production and organization of seminars and workshops to train lawyers and 

justice workers in the Rights of the Child legal perspective.                

Chile  Together with Temuco University, UNICEF organizes sessions directed to 

teachers and students from different professional careers, such as education, social 

service and law.                                 

El Salvador  Since 1998, UNICEF developed a programme to strengthen the Juvenile 

Justice System and Prevention of Crime among Adolescents, through the Justice 

Supreme Court.                                 

A very important element of this project has been community organization through 

local support networks, with the participation of local government, GOS, NGOS, and 

adolescents.                                   

The downtown San Salvador Network is coordinated by Monsignor Gregorio Rosa 

Chavez, the Auxiliary Bishop of San Salvador, responsible for adolescents in 

this area.
El Salvador  The Poligono Industrial Don Bosco, directed by a salesian priest has 

turned into an important answer to the lack of options in adolescent crime 

prevention.  UNICEF advises Minor Judges to use the Poligono as an alternative to 

semi-confinement for youngsters deprived of their freedom.  UNICEF strengthened 

the Poligono capacity and provides financial aid to youngsters in conflict with the

law, providing education, tecnical training, psycological follow-up, sports and housing 

inside the Poligono premises.
Dominican Republic  Santo Domingo co-operates with the Conferencia del 

Episcopado Dominicana and the Dominican Center for Legal and Research Advisor 

(CEDAIL), in the implementation of the project focused to develop institutional 

capacities for promoting and guaranteeing the right to name and nationality.  To date 

more than 5,000 persons have received their registration certificate. .

Dominican Republic  Supports projects implemented by catholic NGOs:

Instituto de la Familia (IDEFA):  in the area of child rights promotion and eradication of 

sexual commercial exploitation.                        .

Muchachos Don Bosco: educational projects with out-of-school and abused children.

Canillitas con Don Bosco: summer camp activities promoting child rights.

Also, Catholic NGOs are included in the National Commission, which is formulating the 

National Plan of Action.  Their focus primarily is on guaranteeing the Right to Name and 

Nationality and to eradicate abuse and sexual commercial exploitation.

Venezuela  Since the National Protection Counsel of Petare was founded, “Fundación 

Luz y Vida” a religious congregation and UNICEF work together for the implementation

 of children rights.
Venezuela  Since 2000 a group of organized communities related to the San Carlos 

CARITAS Diocesan, promote and improve holistic development of children and 

adolescents, and empower the State of Cojedes citizens using the rights of the child.  

Currently the Matrix Protection Community Counsel has been installed, and ten more 

are in process.                                       .

Their activities are directed towards capacity building of Community Protectors 

(Defensores Comunitarios) and directly responsible for child's rights violations as 

presented by the LOPNA and the Constitution of the Republic of Venezuela.
Venezuela  Since 2000 in Maracaibo, UNICEF and the Archdioceses implemented the 

Peoples Protection Council for Children, based on the rights of the child and Proandes 

Programme.                                       .

The Protection Council promotes and applies technical support related to the rights of 

the child, volunteers training, financial support and the necessary elements to 

implement the programme.                             .

The Peoples Protection council strengthens family ties, educates against child 

violence, and holds capacity building seminars among community members, in 

order to maintain a pull of community people acting as advocates for education, 

psychological and legal issues related to the community.  Health related issues are

also closely developed between the Archdioceses of Maracaibo and UNICEF.
HIV/AIDS

Montserrat  UNICEF and the Parish of St. Peter (Anglican Church) have created

an HIV/AIDS Sensibilization Project designed to empower youth and adolescents with

skills and information, thereby reinforcing positive healthy lifestyles, through the use

of multimedia, such as videos, CDs and group discussions. This project also facilitates

a faith based consultation, with the view of sensitizing the community to HIV/AIDS

and to create awareness of the church´s strategic role in the fight against the 

disease. The consultation also assisted the churches in developing prevention 

programmmes for youth and adolecents.

Antigua   The Diocese  of North Eastern Caribbean and Aruba (Anglican Church)

created a youth telephone hotline aimed at providing a supportive youth friendly

service for youth and adolescents in times of crisis, giving factual information

on HIV/AIDS and other issues affecting this cohort, and providing a confidential

network referral service to social service organizations. Trained youth volunteers 

operate the hotline on a daily basis.

El Salvador  Close coordination with the Church Health Unit Infection Team against 

HIV/AIDS.  Through them UNICEF has promoted the dissemination of educational 

messages to adolescents and youngsters in order to prevent HIV/AIDS.                      .

Belize  There is much interest from the Anglican Church in working together with 

UNICEF on the HIV/AIDS issue, as stated by the Anglican Bishop Romero Palma, 

UNICEF can make the difference in a dialogue.

Nevis Island   The Parishes of St. George and St. John (Anglican Church) developed

an HIV/AIDS Sensitization/Awareness project promoting among youth, adolescents 

and their parents positive and healthy lifestyles. This campaign consists on the use

of multimedia programmes, discussions, games, and the creation of community

youth groups.             

Panama  Training on Healthy living habits and HIV/AIDS prevention.  Introducing 

the Convention on Rights of the Child principles through the inclusion of rights and 

gender in all the “Catequesis”, or Catholic Church training.

Honduras  UNICEF and CARITAS signed a co-operation agreement to develop 

information strategies, to educate and communicate actions to prevent HIV/AIDS, 

according to CARITA's methodology.  Together both entities will promote the 

inclusion of sexually transmitted illness prevention in the scholastic curriculum.

In order to reach teenage children,  parents will also be educated and trained on

the prevention of HIV/AIDS through Parent School. By promoting the right to know,

youth participation in neighborhoods, local authorities and community 

leaders will also be part of this program.               .

This programme includes dissemination of 10 basic multimedia messages, with 

attractive easy to understand designs.  Each with direct, respectful, solidarity 

messages, which will also be utilized in education centers and volunteer networks, 

working on a one-on-one basis along with communities.

Barbados The East Caribbean Conference of the Seventh Day Adventist created a 

four pronged Youth HIV/AIDS project, consisting on the establishment of a youth 

hotline, development of public service advertisements for television promoting and

encouraging abstinence  as a healthy lifestyle choice and innovative youth friendly

communication innitiatives, including development of a memorabilia CD to be 

displayed in public service vehicles, which targets school children. A CD compiling

young artists featuring songs on HIV/AIDS was also produced.
Trinidad and Tobago  UNICEF and the Anglican Church have begun conversations 

directed towards partnership on the HIV/AIDS issue.
Health

Bolivia  Both UNICEF and the Catholic Church support the Mother and Child Universal 

Security implementation process. With the support from the Health Ministry, training 

has been imparted to the Church´s health personnel, to improve the quality of the 

services offered.          .

Paraguay  Implementation of Integrated Management for Childhood Illnesses 

global strategy, including training of health service professionals in IMCI, and the 

design and pre-testing of training material for communities work with health 

volunteers of the Catholic Pastoral del Niño (2000)           .

Paraguay  Provision of 50,000 sachets of ORS to the Pastoral del Niño, in order 

to improve the quality of service and the use of ORT in communities (2000)        .

Ecuador  The Ecuadorian Episcopal Conference supports UNICEF in vaccination 

campaign programs and campaigns to widespread the rights of the child in Ecuador. 

Ecuador The Archdiocese of Guayas  and UNICEF work together promoting breast 

feeding, growth monitoring, complementary diet, and the consumption of iron and 

vitamin A foods.

Ecuador  UNICEF and the Catholic Church work together to reduce anemia in pregnant

women caused by iron deficiency, and to improve the quality of the nutritional services

provided by the Catholic Church health centers and the quality of child care within the 

family.

Dominican Republic  Has worked in close co-ordination with the Health Team of 

CARITAS, promoting installation of oral rehydration units and dissemination of 

educational messages to families, in order to prevent diarrhea diseases and 

promote the use of oral dehydration salts. 
Emergency

Guatemala  Since 1999 UNICEF and the Catholic Relief Services joined forces in 

order to repair water and sanitation supply centers damaged by Hurricane Mitch in 

east Guatemala.

Between February and December 2002, a signed agreement will benefit 15,000 

people in Chiquimula and Zacapa rural communities, with sanitation and water 

facilities.

El Salvador  During the drought, through CARITAS, UNICEF distributed 24 tons of 

fortified flour to malnourished children.  At the east area of the country in 

coordination with the Ministry of Health, 4,000 children (boys/girls) received 

UNICEF's contribution as part of the growth, development activities and weight 

surveillance target group.
Social Communication

El Salvador  In order to participate during a house-to house visit promoted by the 

Ministry of Health, UNICEF supported a series of training sessions oriented towards 

adolescents and church team members.  The goal was to inform and educate the 

population on issues related to dengue prevention.

Also, visits and prevention sessions were supported with the distribution of printed 

material.

El Salvador  UNICEF promotes the communicator's network in favor of children 

and adolescents including social communications forum and catholic radio stations.

Bolivia  Together with CARITAS, UNICEF promotes and establishes massive and

interpersonal communication networks encouraging dialogue and respect of the 

Human Rights and Children Rights.

Ecuador  Through the Ecuadorian Episcopal Conference´s 100 medical health care 

centers, UNICEF trains and educates inhabitants, in areas related to iron fortification 

and the importance of micronutrients consumption.

Venezuela  The global social plan of the Apostolic Vicariate focused on the 

indigenous population since 1996, established with UNICEF a radio station which 

supports important related issues, such as indigenous cultural identity, and their 

struggle to transform social and economical structures based on the catholic 

gospel. This joint venture has also made possible a large number of radio 

campaigns pro the rights of the child, violence against women, children's health, 

dengue and many more social community issues.  Also, proved a good opportunity 

to train radio technicians.
Dominican Republic UNICEF works together with Radio Marien and Radio 

Enriquillo,both Catholic radio stations, in the production of educational radio 

shows for families and in training and encouraging boys, girls and adolescents to

participate as radio producers. Also, a collaboration agreement has been signed 

with the Catholic Radio Stations Union (UDECA) to promote the production of a series

of radio shows and debates focused on the advocacy of the Rights of Children and 

Adolescents, which will be aired in seven different ratio stations.
Armed Conflict

Colombia  UNICEF and several dioceses work together to improve the living 

conditions of the civil population affected by the country´s internal strife.  A 

rights-based approach is used to focus on three basic areas: basic education, primary 

health care and psychosocial attention.

Since January 2001 to the date, a total of approximately 1,000 children under the 

age of five, 5,900 children between the ages 5 to 14 and 150 pregnant women, 

received primary health care services.  Furthermore, 2,300 members of displaced 

families and 200 teachers received training in early pregnancy and vector borne 

transmitted infections.  Also in the area of education 4,000 school-aged children in 

22 primary schools, were targeted within the primary education component.

Panama  Working with the Church as main counterpart, and under the DFID 

project, UNICEF provides services for children to strengthen their capacity to 

promote sustainable livelihood.

A co-ordination mechanism is being implemented, whereby the different sectors sit 

together and discuss the actions to be taken to ensure child protection.

The situation is difficult, but the project is going extremely well, and the church is 

ensuring that every child is in school and that basic health services are provided.

At the moment the colombian Church will train two people, to benefit from their 

work and their experience in order to support children living in the most deplorable 

conditions.

Venezuela  The San Camilo de Lelis Parish in Apure and UNICEF have established 

a Protection Counsel for Child and Adolescent, in the municipality of Paez in the 

border with Colombia.

This Parish takes care of refugee families, providing psychosocial attention to 

children and families victims of war.  The San Camilo de Lelis Parish is part of 

the Jesuits aid programme for refugees.

Children´s Pastoral

Peru  In 1994 UNICEF and the Episcopal Peruvian Conference singed an agreement to 

support and strengthen the activities of the Children´s Pastoral within 26 dioceses in 

the country, including the training of 1,500 community leaders in prevention and 

treatment of the main causes of children´s illnesses and deaths, as children´s rights

protection was the main core of the programme. 

Today UNICEF has a very active alliance with Catholic Church groups, which work in the remote Peruvian Amazon, where indigenous communities register high-risk poverty

levels.

Peru  Supported by UNICEF, the Catholic Church´s Children´s Pastoral is part of the

National Commission for the Rights of the Child, which celebrates Children Right´s 

Week on a yearly basis. It has also many community ombudsmans offices, created 

with the support of community leaders, local authorities, government employees and

church members, all interested in promoting children´s rights. Prevention of child 

rights violations and promotion of conflict resolution in rural and urban marginal areas

lacking legal protection, are also important parts of their programme.

Honduras  The UNICEF, CARITAS agreement strengthens relationships with the 

Catholic Church, as a continuation of the Children´s Pastoral assistance, 

following CELAM footsteps and under Cardinal Oscar Andres Rodriguez´s leadership.

Colombia  UNICEF supported the disemination of written and audiovisual educative

material, directed to agents of the Social Children´s Pastoral (Pastoral Social de la 

Infancia). It also stimulated the study of child raising guidelines and practices in 

several countries of the continent. 

Child Labor

Chile  UNICEF and the Archbishopric of Santiago work together in the Committee 

to support and reintegrate street working children.

Nicaragua  The Young Entrepreneurs is a programme developed by UNICEF, the 

Catholic Church and the private sector in 1993.  The programme has trained more 

than 120 adolescents per year in enterprise management, human values and life 

approach.
Knowledge and Value Changes

Guatemala  UNICEF and the Guatemalan Archbishopric's Human Rights Office are 

currently working on the “Devolución del REMHI” (Recovery of Guatemala´s HistoricalMemoir)  version for children and adolescents. Teamed up with the Social Pastoralfrom the Archbishopric of Guatemala, UNICEF develops a youth leadership formative programme, based on the framework of the “ A Different Guatemala, Political Incidence and Historical Memoir” project.  
Pastoral da Criança

Brazil UNICEF Brazil has partnered with the Pastoral da Criança of the National Conference of Brazilian Bishops (CNBB) since 1983, when the Pastoral was established with UNICEF financing. Initially, activities were concentrated on Child Survival measures such as growth monitoring, oral rehydration, and vaccination - as per UNICEF priorities at the time. 

The geographic areas of  Pastoral da Criança  activities consistently showed dramatic declines in IMR and malnutrition - leading to national recognition. In the following years, our partnership strengthened the promotion of children's rights, and today, twenty years later, emphasis is on family competencies in relation to early childhood development (ECD), benefitting children from 0 to 6 years old. 

In 2003, co-operation is planned for strengthening ECD competencies in the 27 highest risk municipalities (one in each of the 27 Brazilian states) in addition to the training of leaders and monitoring of their activities. This will translate into ECD actions in 33,000 communities of 3,480 municipalities throughout Brazil. 1,1 million families and nearly 1,8 million children below 6 years plus 80,000 pregnant women are expected to benefit. 

Financial resources from the annual Child Hope campaign managed by UNICEF that are transferred to the Pastoral da Criança  in 2003 is R$ 4.8 million, equivalent to US$ 1,6 million.

