UNICEF support to Summer Camps in the Occupied Palestinian Territory in 2002

Each year in the Occupied Palestinian Territory, governmental and non-governmental organizations conduct summer camps that are attended by hundreds and thousands of children. These summer camps aim to provide opportunities for the children to play, to have fun, to make their own choices, to express themselves, to develop their skills and to learn. 

This year, summer camps were considered particularly important for children and adolescents, especially after living through psychological stress, violence and economic hardship as a result of the current Israeli-Palestinian crisis. Since September 2000, almost all Palestinian children including adolescents have witnessed traumatic events - including the death and injury of family and friends; house-to-house searches; the humiliating round-up and detention of mothers, fathers, sisters and brothers; the demolition of homes; confinement under curfew; and denial of access to basic social services. There is a growing need for Palestinian children to practice their right to play and enjoy their childhood away from all forms of violence. 


In order to ensure increased and coordinated support for summer camps that comply with the CRC-based National Declaration on Summer Camps, a National Central Committee was established. This committee used the National Declaration on Summer Camps, which was developed and endorsed by several governmental, non-governmental and international organizations in the summer of 2001 as the basis for its coordination and monitoring. Members of the National Central Committee included representatives of governmental, non-governmental organizations and international organizations such as the Ministry of Youth and Sports, the Secretariat for the Palestinian National Plan of Action for Children, the Ministry of Education, Canaan Institute of New Pedagogy, Tamer Institute, UNRWA and UNICEF. As a result of this coordinated work, a national plan was set for the summer camps of 2002 that included the training of summer camp facilitators, the implementation of increased number of camps and the development of a monitoring system to ensure compliance with the National Declaration on Summer Camps.

UNICEF's successful support to the development of the National Declaration on Summer Camps and to nine camps in the summer of 2001 led to a major expansion of the program, which this year included support to the training of 500 summer camp facilitators and the implementation of 190 summer camps. In partnership with many governmental and non-governmental organizations, UNICEF has enhanced its usual support in order to ensure the promotion of the rights and democratic participation of children and adolescents, and increase their own capacity to develop even under very difficult circumstances. UNICEF's support to summer camps can be summarized along the following three areas:

1) Training of summer camp facilitators
In order to ensure a common approach in terms of spirit and ethics and practices for all summer camps in the West Bank and Gaza Strip, UNICEF supported a common training for facilitators of adolescent summer camps. The training focused on three issues: 

· The translation of the principles of the CRC based National Declaration on Summer Camps into practice. Such principles include equity, non-violence, tolerance and dialogue, freedom of expression, participation and others;

· The pedagogic approach to be used by the facilitators to promote an environment that is conducive to peaceful participation of adolescents, creativity and development of their life skills; 

· The provision of psychosocial support to children during the summer camps. This includes children's reactions to crisis, strategies and activities to deal with the major problems of children such as fear, violence, low-self esteem, hopelessness and risk taking. 

Around 20 workshops with approximately 500 summer camp facilitators from the 17 districts in the OPT were trained at the district level. Each training workshop reached up to 30 participants and the gender distribution was generally even. Most participants were between 20 and 30 years of age and were mostly university students volunteering in MOYS and NGO summer camps. The organizers of the training workshops were the Canaan Institute of New Pedagogy in Gaza and the Secretariat for the Palestinian National Plan of Action for Children in the West Bank. 


2) Provision of material and/or financial support to 190 summer camps
UNICEF's supported implementation of the following summer camps:

1) 124 summer camps for children aged 6-12 years old with approximately 24,800 beneficiaries in total. Those summer camps were implemented by the Ministry of Education (MOE) and out of the 124 summer camps 47 were fully supported and 77 partially supported; and

2) 66 summer camps for adolescents aged 13-17 years old with approximately 12,500 beneficiaries in total. Those summer camps were mainly implemented by the Ministry of Youth and Sports. Other partners included the National and Political Guidance and NGOs. Out of the 66 summer camps, 41 were fully supported and 25 partially supported.

These summer camps were characterized by a participatory and active learning approach that provides children with opportunities to play, to express their feelings, hopes and frustrations. The summer camps also gave Palestinian children a chance to develop the life skills they need daily such as critical thinking, listening, stress management, and decision making. The program consisted of a variation of educational and scientific activities such as lectures, computer courses and discussion sessions; cultural and artistic activities such as Dabke dance, drawing, songs and theatre; sports activities such as football, volleyball and table tennis; community activities such as voluntary work and visits to community centres and organizations; environmental activities such as working in the garden and cleaning activities and psychosocial activities. In about 50% of the summer camps there was some kind of activity to raise awareness of landmines and unexploded objects (UXOS). 
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Given that most of the 1 million Palestinians of school age were prevented from attending school for at least a month during the 2001-2002 school year, the summer camps implemented by MOE had a strong remedial education component. In addition to the above-mentioned activities, those "summer schools" provided compensatory education for students whose educational attainment has severely suffered due to the curfews and closures imposed by the Israelis on most of the areas in OPT. The subjects chosen for remedial education were Mathematics, Arabic and English languages.

Restrictions of movement in the form of closures and curfews imposed by the Israeli army affected the implementation of summer camps in many ways, which ranged from the delay in launching the summer camps to difficulties in delivering necessary stationary and materials; from the accessibility of the locations of training workshops to the cancellation of activities due to professionals being unable to reach the summer camp. In some cases the camps had to send the children home again after an hour, because of the imposing of a sudden curfew. 
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However, despite the difficulties mentioned above, the summer camps this year were considered a success as they were organized under difficult circumstances but did nevertheless manage to provide children with an alternative to the violence and opportunities for recreation, joy and delight.

 

 


3) Support the development of a national monitoring system to ensure compliance with the National Declaration on Summer Camps
The National Central Committee on Summer Camps has established a monitoring system that is composed of district monitoring committees whose members visit the summer camps. These monitors are representatives of the MOYS, National Guidance and NGOs. In Gaza, additional monitoring training, based on the National Declaration and its practical and qualitative implementation, was conducted for monitors to better ensure the application and use of child-friendly and child-appropriate activities, attitudes and behaviours. As a result of the training, a common monitoring questionnaire was developed and is currently in use. A similar questionnaire is also being used in the West Bank.

UNICEF has, in addition to the mentioned monitoring committees, recruited its own monitoring team which visited summer camps on a daily basis to ensure the provision of quality services for children. Very few gaps in quality of services were identified and in such cases UNICEF monitors assisted summer camp organizers to improve service delivery. As part of the agreement with partners, UNICEF maintained the right of withdrawing its support from any summer camp that breached the National Declaration; however, a commitment by the organizers to the Declaration was evident in all camps.

National Declaration on Summer Camps
Within the overall focus on developing summer camp programs and activities, the Ministry of Youth and Sport and UNICEF, with the participation of several governmental and non-governmental institutions, pioneers and volunteers, organized two national workshops titled "Summer Camps: Reality and Ambition". The first workshop was conducted on 29-30 April 2001 in Gaza, the second on 28-29 May 2001 in Ramallah.

Determined to make the summer camps a safe and learning place for children, the participants call upon the funders and implementers of summer camps to join them in adopting this National Declaration on Summer Camps and to abide by the following components:

Summer camps' principles, aims and activities
The following principles, aims and activities should govern the organization of summer camps:

Principles:

· Equity, equal opportunities and impartiality. 

· Sense of belonging.

· Participation.

· Self-respect.

· Tolerance and dialogue.

· Non-exploitation.

· Consideration of individual variations among participants.

· Consideration of the needs for the different age groups.

· A child-focused approach.

· Non-violence (physical and/or psychological).

· Inclusion of people with special needs and disabilities.

· Freedom of expression.

Aims:

· To explore and develop children's abilities, skills and creativity.

· To foster the sense of national belonging in children.

· To encourage initiatives and self-reliance and create a young leadership.

· To increase children's awareness of their rights and duties.

· To promote positive values in children.

· To encourage voluntarism and collective work.

· To activate the role of the local community in developing summer camps.

· To alter the negative perceptions and attitudes towards people with special needs and disabilities.

· To relieve the negative effects and stresses to which the children are exposed.

· To provide children with opportunities for joy, delight, recreation and entertainment.

· To fill children's free time with beneficial, fruitful and constructive activities.

· To raise children's awareness of environmental issues and involve them in preserving their environment.

· To raise children's awareness of the value of their cultural and archaeological heritage and the importance of its preservation.

· To promote active learning among children

Activities:
The participants emphasize the necessity of variation and innovation in the selection of the activities and programs presented to children within the camps. They call for the involvement of the children themselves in the selection of activities and urge the funders and implementers to focus on the following activities:

· Cultural and artistic activities (stories, theatre, songs, films, cultural contests, creative writing, music, drama, dancing including folkloric Dabka dance, manual works, technical works, etc.)

· Sports activities (sports contests, traditional games, swimming, hiking trips….etc.)

· Community activities (voluntary works, trips, visits, etc.)

· Educational and scientific activities (discussion sessions, seminars, lectures, awareness programs, computer and Internet courses, etc.)

· Environmental activities (making Palestine green, agriculture, poultry husbandry, etc.) 

Training needs for those in charge of summer camps
The participants call for the preparation of a staff with personal characteristics, technical skills and practical experiences that will enable them to lead the activities of the camps. The development of the training program should adhere to the following principles:

· Building the program on the basis of the trainee's needs.

· Covering both theoretical aspects and practical applications.

· Variation in the program's content and components.

· Awareness and making use of other experiences available in this field.

· Cooperation of governmental and non-governmental institutions in the planning, preparation and the development of training programs.

Site, instruments and needs in summer camps
In this respect, the participants urge the organizers of summer camps to: 

· Provide a suitable site to implement summer camps' activities and programs in terms of the area, location and the presence of necessary facilities that ensure security, safety and public health rules.

· Ensure appropriate accessibility measures for people with disabilities in terms of the site and the instruments.

· Invest in the resources of the local community in order to improve the conditions and requirements of summer camps.

· Allocate permanent centres and sites for summer camps in all districts.

Monitoring and evaluation
The participants call for the monitoring and evaluation of summer camps, as they are considered essential in making summer camps successful. They demand that monitoring and evaluation are conducted with the involvement of the implementing institutions (governmental and non-governmental), the participants themselves (children) and the local community (parents, local authorities).

Cooperation between governmental and non-governmental institutions
The participants emphasize the importance of cooperation, coordination and joint work of governmental and non-governmental institutions in the organization of summer camps. They also call for greater clarity and complementarity in the role of these institutions.

Arab and international cooperation in summer camps
The participants call for fostering Arab and international cooperation in respect to summer camps in view of the importance of such cooperation in exchanging experiences and cultures and maintaining communication with the Arab and international spheres.

Funding the Summer Camps
In this regard, the participants call for the following: 

· An increase in the budget allocation for summer camps by the Palestinian Authority.

· An increase in the financial assistance of the international and Arab donors, including assistance for summer camps infrastructure.

Overall coordination
The participants call for the creation of a national committee of governmental and non-governmental institutions with the supervision of the Ministry of Youth and Sport to prepare for and follow-up on summer camps in respect to:

· Training needs of those in charge of summer camps.

· Programs provided to the targeted groups.

· Monitoring and evaluation.

· Cooperation between the governmental and non-governmental institutions.

-----------------------------------------
Adopted by the members of the workshop on 30 April 2001 and 29 May 2001 in Gaza and Ramallah respectively.
Endorsed on 28 September 2001 by H.E. Mr. Yasser Arafat, President, Palestinian Authority.

 

The following organisations have contributed to the formulation of the National Declaration on Summer Camps: Ministry of Youth and Sport, Ministry of Social Affairs, Ministry of Information, Ministry of Education, Ministry of Health, Ministry of Interior, Ministry of Culture, Ministry of Planning and International Cooperation, Ministry of Higher Education, Ministry of Environment, Ministry of Ex-Detainees, National and Political Guidance, National Plan of Action for Palestinian Children Secretariat, PECDAR, Orient House/Youth Development Department, Palestinian Central Bureau of Statistics, Al Quds University, National Committee/UNESCO, Women's Center for Legal Aid and Counseling, Palestinian Youth Council, Al Quds Women's Society, The General Union of Disabled Palestinians, Defense for Children International/Palestine Section, Palestinian Youth Association for Leadership and Rights Activation, Palestinian Red Crescent Society, Tamer Institute for Community Education, Young Women's Christian Association, Young Men's Christian Association, Union of Charitable Societies, Palestinian Center for the Dissemination of Democracy and Community Development, Happy Child Center, Civic Forum, Palestinian Center for Microprojects Development, Palestinian Youth Union, Union of Student's Struggle, Independents Youth Union, Liberal Youth Union, Children for the Protection of Nature in Palestine, Palestinian Council of Young Political Leaders, Teacher Creativity Center, Society of Physically Handicapped People, Beit Leid Cultural and Sports Club, Al Ama'ri Youth Center, Al Ebeidieh Youth Center, Al Eman Child Center, Al-Najadah Youth Organization, Tulkarem Social Youth Center, Canaan Institute of New Pedagogy, Palestinian Social Specialist and Psychologists' Union, Al Majed Women's Society, Women's Development Society, Al Bireh Happy Child Center, Beit Hanoun Women's Activity Center, Deir Al Balah Women's Activity Center, Khan Younis Municipality, Young Journalist Club, Al Amal Training Society, Save the Future Society, Save the Environment Society, Palestine Blossoms Club, Abna' Al Quds Institute, Palestinian Vision Institute, Jabalia Community Center, Al Nuseirat Community Center, The British Council, Children Refugee of the World, French Consulate, Save the Children Federation, 30 adolescents, UNDP, UNRWA, UNFPA, UNICEF. 

