	

	
PREAMBLE

Over the years many sports persons and administrators have worked hard to bring glory to us in their own individual ways but the sum of such localized effort cannot effectively substitute for a concerted national agenda strengthened by efficient national associations and fortified by governmental support and political will.

It is now a widely accepted view one of the factors that has contributed to our low level of performance and attainment in the field of sport is the fact that there has never been a systematic and comprehensive policy and plan for the development of sports in St. Lucia.

This has led to a situation where, despite our the best efforts of some of our sports persons and sports administrators, we have not been able to make that quantum leap forward to achieve major success in sports.

This National Sports Policy is intended therefore to serve as a vehicle to transport our sports persons and sports administrators on a journey towards improved sporting performance and attainment locally, regionally and internationally.

PHILOSOPHY 

Our philosophy of sports is based on the recognition of the vital importance of sports in the holistic development of the individual, the community and the nation.

Sports are an important means of building and developing the character of the individual as well as that of the community. It builds nurtures the spirit of friendly competition, it provides healthy entertainment, it exercises the body, it focuses the spirit, it creates a climate of achievement and it challenges the youth in particular to higher levels of endurance and attainment.

SPORTS AND THE INDIVIDUAL

At the level of the individual, sports must be recognized as an indispensable vehicle that contributes to the physical, social, mental and moral development of the individual.

Physical development

Participation in sports from an early age helps in the physical development of the individual through capacity building in physical coordination, through the positive use of energy, and the promotion of healthy bodies. Well-organized physical-activity including sport is a stimulant to physical growth. Participation in sports programs is one of the best-known ways of maintaining optimum health from childhood to adulthood. It is instrumental in helping the individual at all levels to gain strength, endurance, agility, co-ordination and flexibility.

Participation in appropriate physical activity is also important to the elderly in maintaining their physical and mental well being and fostering a general sense of wellness for a rewarding retirement.

Every individual should be given the opportunity to develop to the optimum his/her physical capacity.

Social Aspect

Human beings are social beings. They work together for the benefit of society. Through sports we need to give consideration to the need for affection, belonging, affiliation, mutuality, recognition, self-respect and love.

Sports should provide satisfactory experiences in promoting co-operation and in developing proper attitudes towards one peers and a sense of value. It should also help the individual to make group adjustments, to build a culture of tolerance and promote competitiveness. Sport has the potential to also facilitate civilized adjustment as a member of society. Sports contribute also to the promotion of democracy insofar as it allows for an individual to be evaluated on the basis of ability and performance. Individuals are also given an opportunity to develop wholesome attitudes toward themselves as maturing persons.

Mental Development

Sports provide opportunities for individuals to participate in creative experiences. We believe that individuals learn to make judgments, utilize reflective and creative thinking, and acquire knowledge about rules and regulations in various games. Mastery of various sports also requires the cultivation of some degree of mental and motor (mind and body) coordination that is elemental to the whole person. This implies the development of specific knowledge pertaining to rules, regulations and strategies involved in a variety of challenging physical education learning experiences.

Moral development

Through sports an individual should develop and adopt habits of fair play, ethical behaviour, honesty, respect for authority, and adherence to the rules of the game.

SPORTS AND THE COMMUNITY

Sporting activity plays a vital role in building community cohesion and creating a sense of collective goodwill. It is imperative that we encourage communities to use sports as a tool to engage the energies of the young and provide a vital avenue for their self-actualization and the expression of their capabilities. Sports can also serve as an invaluable channel through which the integration of senior citizens and the disadvantaged into community life can be achieved.

Sports in St. Lucian communities must be about integrating individual endeavour and competitiveness with collective identity and communal pride towards common attainable goals.

SPORTS AND NATIONAL DEVELOPMENT

At the national level, sports must play an integral role in the everyday life of St. Lucians and in the development process of the country. The development of sports requires that it be inculcated into the national culture and lifestyle of all St. Lucians regardless of age, gender, social status, physical ability, and political and religious complexion. No longer should sports be seen as merely as a pastime but also as a means of personal and professional advancement.

In the development and promotion of sports, it must be acknowledged that sports are a viable investment opportunity, which can contribute to tourism and economic development.

Recognition of a people and nation derives from their achievements and accomplishments. It is universally accepted that sports is a major international avenue for this recognition and that it facilitates the participation of all nations on the basis of equal status and open competitiveness. The contribution of sports to national pride, cultural identity and its value in the promotion of civic values in nation building is widely accepted.

AIMS OF THE SPORTS POLICY

Guided by the above philosophy, the national sports policy will seek to achieve the following:

1. to facilitate the development of elite sports personalities 

2. to foster the development of healthy lifestyles 

3. to integrate sports into our national culture by encouraging lifelong participation 

4. to create career opportunities 

5. to maximize the economic potential of sports 

6. to guide the development of facilities and sporting infrastructure of consonant with the needs and resources of the country 

7. to influence the formulation of strategies and programmes to facilitate the development and management of sports 

8. to ensure that physical education and sports are made part of the school system 

MAJOR ELEMENTS

Our national sports policy will be realized through concentrated attention to specific major elements. These elements are as follows:

 


Administration and Management

Finance and Sponsorship

Training and Development of Technical Expertise

Program Development

Media and Promotion

Sports in Education 

Infrastructure

Rewards and Incentives
COMPONENTS OF THE SPORTS POLICY

1. Administration and Management

The successful organization of sports requires effective and efficient management skills and structures. While such a responsibility lies principally with national associations and affiliates, there must be a co-ordinate effort among all stakeholders to achieve higher standards in administration and management. It is accordingly recommended that:

 


(a) Support be given to strengthen the administrative capacity of the national sporting bodies and affiliates in the day-to-day administration of sports;

(b) There be a continuous effort aimed at developing and strengthening the club structure;

(c) Government, national sporting bodies and affiliates should establish systems for record keeping and data management;

(d) National sporting bodies and affiliates strengthen their financial management and accountability systems;

(e) Government develops a mechanism to monitor the effective management of sporting bodies.


2. Finance and Sponsorship

As with all other endeavours, finance and sponsorship are vital requirements. The costs associated with sports continue to hinder its development and serves to discourage widespread participation. Therefore, it is necessary to encourage greater financial support for sporting activities. It is accordingly recognized that:

 


(a) The private sector and national sporting bodies must be encouraged to develop collaborative relationships which can realize the economic value and viability of sports;

(b) Incentives that encourage greater financial assistance for sports must be offered to the private sector;

(c) Systems of assistance be implemented to ensure the economic stability of national sporting representatives;

(d) The allocation of resources for sports should be prioritized;

(e) National sporting bodies and affiliates will undertake fund-raising programs which will contribute to the financing of their activities;

(f) Sporting disciplines be identified and developed as viable economic opportunities.


3. Program Development

The existence of relevant and effective programs necessitate a focus on the formulation and implementation of strategies and work plans that consider the needs of athletes, sporting bodies and district councils and the development plan of Government. It is accordingly recognized that:

 


(a) It is necessary to ensure that there is more effective communication between all stake-holders particularly between the Ministry and national sporting bodies and affiliates;

(b) All sporting programs undertaken by the Ministry and national sporting bodies and affiliates must reflect gender equity;

(c) The Ministry working with national sporting bodies and their affiliates must develop a game plan for the development of their respective discipline;

(d) Government will provide support for the establishment and operation of a National Sports Council; 

(e) Sporting activities should be organized that allow for mass participation of the public and that contribute to the sustenance of our traditional sports.


4. Training and Development

To adequately improve the standard of sports and efficiency in implementing programs, training and development opportunities must be provided to sports practitioners. To attain these ideals, attention must be given to development of our human resources. It is accordingly recognized that:

 


(a) Government must establish a program for the provision of technical support for approved national sporting bodies on an agreed criterion;

(b) Scholarships must be provided for sports persons to allow for exposure at a higher level of performance and to encourage professional development through education;

(c) Training must be provided for officials to enhance their capacity to officiate and administer sporting activities;

(d) Specific attention must be given to acquiring and developing resource material such as manuals, coaching kits and electronic aids, which will assist in improving knowledge and advancing the technical skills of sport persons;

(e) Programs must be designed to expose national sporting representatives to specialized personal development activities, which will assist in their overall development.


5. Media and Promotion

The effective dissemination of information is a very important function in the promotion of sports. To ensure effective dissemination of information and to sustain broad public interest in sport, it is necessary that wider coverage and promotion of sporting activities become a priority. It is accordingly recommended that:

 


(a) Government and private media houses increase the publicity and exposure given to sporting activities to highlight the endeavor of our sports persons and to stimulate public support and participation;

(b) All media houses play an active role in promoting sports as a healthy lifestyle and encourage the participation of all;

(c) National sporting bodies and affiliates undertake marketing and promotional activities aimed at increasing and sustaining spectator attendance at sporting activities;

(d) Educational activities be developed to instruct the general public about the rules and skills of different sporting disciplines;

(e) Media houses are encouraged to record sporting events and develop structured sports programs;

(f) Media houses must pay due regard to the rights of the sporting bodies for their events.


6. Sports and the Education System

The first point of contact and exposure to sports for the average St. Lucian must be at the school. This is where the basics of recreational activity and physical education must be inculcated. It is a fundamental objective of the education system to nurture an enquiring mind in a fit body and the future emergence on a sports elite will depend on the development of a structured approach to sports in school that involves all the stakeholders in education.

This policy therefore seeks to ensure that:

 


(a) Sports be included as an integral part of the school curriculum and that a teaching manual be designed for physical education in schools;

(b) Sports be promoted as a viable career opportunity;

(c) All schools establish a structured sporting program which incorporates every student unless medically certified;

(d) Physical education be taught at all levels of the education system;

(e) Every teacher receives basic training in physical education.


7. Infrastructure

The availability and standard of sporting infrastructure influences public participation; and the quality of sports. Therefore, in order to facilitate and encourage extensive participation, high standards and safety, and improved performance, attention must be paid to the available sport infrastructure. The Sports policy therefore seeks to ensure that:

 


(a) Facilities of an acceptable standard be established to allow for the development of a range of sports disciplines; 

(b) A proper system of management be established for the management and maintenance of sporting facilities;

(c) Government ensures the availability of recreational space at schools, communities and housing developments;

(d) A special package of incentives is provided to the private sector for the establishment of sporting infrastructure.


8. Rewards and incentives

The success of sports persons is also dependent upon the support that they receive from sporting bodies, the private sector and government. It is necessary that a supportive atmosphere be created which inspires and facilitates the emergence of elite performers. It is accordingly recommended that:

 


(a) Greater recognition should be given to sports personalities and administrators by government, national sporting bodies and affiliates, the private sector and community organizations;

(b) There be a policy on the importation of all equipment that allows for the removal or relaxation of duties when used for sporting purposes;

(c) All employers must make provision for national representatives, including administrators and officials, to train and represent Saint Lucia without loss of earnings, status or benefits;

(d) National representatives and representative teams shall have free access to all facilities to prepare for approved competitions;

(e) Special consideration shall be given to outstanding national representatives to assist in securing employment and other benefits.

INSTITUTIONAL FRAMEWORK

In order for this Sports Policy to be fully effective, there is a need to institutionalise the mechanism, which will affect the policy. These mechanisms must see to it that there is total participation by the population but more so strive towards high performance. These must not been seen in isolation of each other but rather developed simultaneously.

The collaborative efforts of the following will be critical to the successful implementation of this Sports Policy. 

(a) Government 

This role of this sector will be largely manifested in the work of the Ministry responsible for sports.

· Government shall allocate an annual subvention to the Ministry responsible for sports for sporting development 

· Government shall encourage total participation in sports 

· Government shall individually or in conjunction with other relevant bodies establish and maintain recreation and sporting facilities 

· Government shall create and encourage an environment where participation and achievement in sports is encouraged alongside academic achievement 

· Government shall provide technical and financial assistance to all level of organized sporting organisations 

(b) National Olympic Committee

· Shall be recognized as the sole and legitimate administrate body for all Olympic Sports 

· Shall have the sole right to approve the selection of all national teams for all games, which fall under their jurisdiction 

· Shall assist National Sporting Bodies in accessing technical and financial assistance for the development of their sporting discipline 

(c) The Private Sector

· Shall assist in the establishment and maintenance of appropriate sporting facilities 

· Shall assist athletes, teams and administrators to prepare and participate for and in competition 

· Assist in the funding of sports programs scholarships at all levels 

(d) National Sports Council

· Shall facilitate the establishment of a Hall of Fame and see to its maintenance and upkeep 

· Shall induct athletes, administrators into the Hall of Fame based on appropriate established criteria 

· Shall make recommendations for the honoring of individual in way other than the induction into the Hall of Fame 

· Be responsible for the training of elite athletes and seeing them participating in competitions deemed appropriate 

· Act as an arbitrator either by itself or persons duly appointed by it to deliberate on matters affecting sporting and sporting development in general 

(e) National Sporting Bodies

· There shall be a national sporting organization/ association/federation for all individual sporting discipline 

· Shall be recognized as the legitimate body to administer the sport 

· Shall be autonomous bodies in matter relating to the administration of the sports 

· Shall have the right to select and prepare athletes and teams to participate in regional and international engagements 

· Shall be charged with the responsible of promoting and developing the individual sporting discipline throughout the island 

· Shall be responsible for keeping accurate and up-to-date records in the performance of athletes/teams in the respective disciplines 

(f) Community Sporting Organisations.

· Shall promote community participation at all levels in sports 

· Shall organize competitions and development programmes at the community level 

· Shall administer the development of sports at the community level 

APPENDIX

THE NATIONAL SPORTS COUNCIL - AN ADVISORY BODY

Rationale:

Due to the increasing demands of sporting activities including improvements in sports and sporting facilities, there is a need for a sporting agency to co-ordinate these request. This agency is the National Sports Council.

Composition of the Council:

The Council should be made up of the following individuals:

· Permanent Secretary, Youth and Sports 

· President or Secretary of the National Olympic Committee 

· Two representatives from the National Sports Associations 

· Representative from St. Lucia Media Workers Association 

· Representative from St. Lucia Hotel and Tourism Association 

· Representative from among Business Sector 

The life of the Council is two years.

Selection process of representatives

The selection of the two representatives from the sporting associations must be elected from among its member organisations.

This would be done through the convening of a meeting of all associations chaired by an independent person (example, the St. Lucia Christian Council, St. Lucia Bar Association, St. Lucia Chamber of Commerce) at which juncture the National Sports Council representatives will be decided.

A similar approach will be taken for the selection of the representative from the Business Sector.

Role and Function of the Council:

1. To advise Government on the implementation of the National Sports Policy 

2. To identify locations and advise on the establishment and maintenance of playing facilities island-wide 

3. To recommend to Government areas of priority of training for sports development and personnel 

4. To maintain and manage sports facilities established by Government 

5. To generate and administer funds for the National Sports Council 

6. To serve as a link between National Associations, National Olympic Committee and Government 

7. To provide recognition and incentives for sports persons 

8. To recommend to the National Awards Committee, persons who are deserving of National Awards because of their contribution to sports and sports development in St. Lucia 

9. To provide assistance to National Associations where possible; such assistance will be based on accountability and proper management systems (example- adherence to matters of the constitution such as election of officers on a timely basis) 

10. To set and monitor standards to guide National Associations (for athletes and sports development in areas such a safety, health, conditioning, etc 

11. Establish and maintain records on all National Associations and monitor the conduct of such Associations 

12. To provide assistance wherever need to the Department of Youth and Sport and/or any other arm of Government 
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