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Funding Proposal

for

Community Development in Al-Shallaleh and Madaba Camps 
in Jordan
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                       UNICEF/JORDAN/Taylor
Project Budget:
US$ 270,000
Project Duration: 
2½ years

Goal:

The proposed project will expand UNICEF’s community development programme in two unofficial Palestinian refugee camps in Jordan (Al-Shallaleh in the  Aqaba Governorate, and Madaba Camp in the Madaba Governorate), to enable the communities to secure the rights of their children, youth and women.

Issue and Background Information:

UNICEF Jordan supports a life-cycle, rights-based, gender sensitive Community Development Programme for the years 2003-2007.  The programme works at the national policy level and at the community level. In the selected communities, capacities of local community structures are built to enable them to identify the priorities of children and women and take collective action to address them.  Two areas were identified, Al-Shallaleh, and Madaba (unofficial Palestinian refugee camps).

Al-Shallaleh Area (sub-urban) is one of the disadvantaged communities of Aqaba city, in the southern port of Jordan, with two sub-communities; Southern and Northern Shallaleh, and a population of 20,000. Communities in South Shallaleh are mainly Jordanians; those in North Shallaleh are originally from the Palestinian Gaza Strip. Unlike the majority of the Palestinians who came to Jordan, this group is without a Jordanian citizenship.  
The area lacks essential services and infrastructure; most of the houses are not connected to  public water and electricity networks. It is an extremely crowded area, with many environmental, social, and health problems related to stress and overcrowding.

Madaba Camp is an unofficial refugee camp located only half a kilometer from the center of Madaba city, in the central region.  It was established in 1956 to house the overflow of Palestinian refugees from the nearby official Talebia Palestinian refugee Camp. The population of the Madaba camp is estimated at  5,500.   

Action:

The project will:
1. Promote the project concept and community development approach to local community structures through a comprehensive advocacy strategy.

2. Conduct participatory appraisals, situation analyses and needs assessment focusing on the rights of women and its implications on children and family lives.

3. Establish networking mechanisms and capacity building programmes for duty bearers and rights holders on women empowerment elements, and  community empowerment/development concepts such as: gender, education, reproductive health, violence, participation, economical situation, decision makers, social aspects, and development concepts such as:  assessments, planning, writing proposals, monitoring, management. 
4. Support local communities in developing and implementing annual plans based on identified concerns of women in these communities.

5. Support local communities in fundraising for projects identified.

6. Develop and implement a monitoring and evaluation plan to track progress and identify lessons learned.
Impact:

By the end of the project: 
1. Women empowerment project are led by the community.
2. Members of local committees and community- based institutions will be well equipped and empowered to lead and manage the development process in their communities.
3. NGOs and government authorities are involved in the project and provide the needed support.

4. Local community structures will have clear mission statements and division of tasks and transparent organizational structures.

5. Active local community networks will meet regularly and conduct periodical needs assessments and reviews, monitor, and observe emerging issues and needs.

Estimated Project Budget (in US Dollars):
	Item
	Year I
	Year II
	Last 6 months

	Mobilisation, structuring
	3,000
	2,000
	

	Baseline research and participatory rapid appraisals
	15,000
	-----
	-----

	Capacity building and training of field educators
	20,000
	30,000
	10,000

	Community Based Initiatives 
	20,000
	40,000
	10,000

	Equipment,  Supplies, training materials
	20,000
	30,000
	10,000

	Production and printing of information education communication materials
	10,000
	20,000
	5,000

	Documentation/Monitoring/Evaluation
	5,000
	5,000
	15,000

	Total:
	$ 93,000
	$ 127,000
	$ 50,000


	Sub-Total:
	$270,000

	Recovery Cost:
	$  32,400

	Grand Total:
	$302,400
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