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Funding Proposal

Community-Based Women Empowerment

in Jordan
Project Budget: 
US$ 420,000
Project Duration: 
2½ years
Geographic Areas:
The following UNICEF community development areas:

· Al-Mafraq governorates (5 communities)
· Irbid governorate ( 7 villages of Al-Wasetieh district & Turcoman area of Irbid city)

· Zarqa city: Al-Ghwerieh & Jina’a areas
· Ma’an governorate: Al-Jafer district
· Tafila governorate: Al-Hasa district
Goal:
Improve the quality of women lives and to enable the communities to secure the rights of women and their children.

The Issue:
The proposed project is to continue and expand implementation of UNICEF’s Women Empowerment project in  5 communities  of  Mafraq governorate, Al-Wasetieh district and  Turcoman areas of Irbid governorate, Al-Jafer and Al-Hasa in Ma’an and Tafila governorates, Al-Ghwerieh and Jina’a of Zarqa city,.
In any selected community, an Area Local Committee (ALC) is formed, which consists of all NGOs, concerned government authorities, and community leaders. ALC is the coordination committee that generates annual plans of action to avoid duplication, conducts joint activities.
The Community Based Women Empowerment project will be built on the ALC structures, focusing on identifying women’s needs and problems, and how they are reflected on there lives as well as the lives of their families and children.  Women’s groups will be formed, which together with the ALC committees will be responsible about project implementation.
This requires that women must recognize their strategic needs (increase the women’s bargaining capacity, reduce violence against women and make them gain more influence over decision-making), their social position and understand ways in which it may be coercive.  Women will be trained to take the lead to assess their situation, develop plans of interventions, implement different activities and projects, follow up and monitor improvement, obstacles, and document lessons learned.

Empowered women should assist other women in making informed choices in all aspects related to their lives. Also, the project aims to develop their capacities to communicate effectively with other community members, and to use a structured approach in collecting any needed data and plan realistically to initiate actions and projects to improve their lives.

Generally speaking, women in Jordan are not fully productive in the public, political, development, social, education, health and economic domains as the culture and traditions are the main impediments in letting women move freely and participate in decision making in matters related to their family or in public life.
In addition, large groups of women suffer from domestic violence.  This is often justified by their image as weak and emotional beings that need to be punished to direct them in a proper way. 

Main Objective:

By the end of project period, to ensure enhancing the empowerment of women, gender equality and respect of their human rights in all UNICEF community development areas through mobilization, structuring, capacity building, and effective community participation, networking and problem solving mechanisms.  This will enable communities to identify women’s needs and problems and take the necessary action to lead a community based change process in their communities in a participatory way.
Target Groups:

Women, decision makers, men in leadership positions, and NGOs.
Project Strategies:

Research, capacity building, networking, services delivery, advocacy and monitoring & evaluation.
Action:
1. Promote the project concept and community development approach to local community structures through a comprehensive advocacy strategy.

2. Conduct Participatory Appraisals, situation analyses and prioritizing of needs, focusing on the rights of women and its implications on children and family life’s.

3. Establish networking mechanisms and capacity building programmes for duty bearers and rights holders on women empowerment elements, and  community empowerment/development concepts such as: gender, education, reproductive health, violence, participation, economical situation, decision making, social aspects, and development concepts such as:  assessment tools, planning, writing proposals, problem solving, management, monitoring and evaluation. 
4. Support local communities in developing and implementing annual plans based on identified concerns of women in these communities.

5. Establish a capacity building programme for targeted working groups on women rights, women empowerment concepts, conduct awareness raising awareness to reach the un-reached (home based visits).

6. Establish a group discussions mechanism to build women’s self-confidence, through providing proper training for women on leadership skills, planning, implementation   and effective participation in decision-making. 

7. Support local communities in mobilizing resources for identified projects. 

8. Develop and implement a monitoring and evaluation plan to track progress and identify lessons learned, including self-assessment mechanism.

Impact:
· Women empowerment projects are led by the community.

· Improvement in the knowledge of and respect for children’s rights, regarding sex discrimination, violence, abuse, education, and  health,

· Members of local committees and community-based institutions are equipped and empowered to lead and manage the empowerment / development process in their communities.

· NGOs and government authorities are involved in the project and provide the needed support.

· Local community structures have clear mission statements and division of tasks and transparent organizational structures.

· Projects targeting women and children are under implementation.
· Active local community networks meet regularly and conduct periodical needs assessments and review, monitor, and observe emerging issues and needs.

· Reports and documented projects.

Management Framework:

The project is managed by UNICEF in close collaboration with government authorities at governorate and district level.  At local (community) level project will be managed by the Area Local Committee (ALC) and Community Action Committees (CAC), and women committees.  They will be responsible for implementation, follow up, networking and coordination to ensure meeting the needs and reaching the target groups.
Estimated Project Budget in US Dollars:
	Activity
	Year I
	Year II
	Last 6 months

	Community mobilization
	5,000
	5,000
	---

	Assessments/baseline
	30,000
	---
	---

	Capacity Building
	50,000
	50,000
	25,000

	Advocacy
	10,000
	5,000
	5,000

	Service delivery (equipment, training materials, furniture, infrastructure…)
	30,000
	30,000
	20,000

	Community based Initiatives
	30,000
	30,000
	---

	Monitoring & Evaluation
	5,000
	5,000
	40,000

	
	160,000
	125,000
	90,000

	Sub-Total:   
	US$ 375,000

	Recovery Cost:
	US$   45,000

	Total:
	US$ 420,000
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