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Funding Proposal 

for 

Early Childhood Development

Project Budget:
  US$246,000

Project Duration:
  1½ years
UNICEF Jordan’s work in early childhood development started through supporting a Better Parenting project in 1996.  The project design was based on a national Knowledge, Attitudes and Practices survey of a sample of the Jordanian population.  It revealed knowledge gaps in effective child rearing among parents.  This is especially important for a country like Jordan where enrolment in pre schools was less that 25% (recently increased to 32%) and where mothers are the primary caregivers to children, especially in the years before schooling starts.  Thus, the Better Parenting project aimed at providing parents and caregivers with skills and information to enable them to promote the psychosocial, cognitive, and physical development of their children aged 0-8 years.  The project took a child rights based and holistic approach to children’s growth and development within the context of the family and the community and put special emphasis on increasing the role of fathers in child rearing. 

The project has so far been implemented in more than 200 centres nation-wide and reached over 45,000 caregivers throughout Jordan.  The project was evaluated in 2000 by an external evaluator.  The evaluation commended the achievements of the project, in particular the level of co-ordination between the different parties and the low cost of reaching caregivers and their children, which amounted to only 3 US Dollars per child.  The project was found to be a very suitable nucleus for a more comprehensive early childhood development (ECD) approach to childcare.  An important recommendation was the need to expand the project scope to a more holistic Early Childhood approach, including protection of children from abuse and neglect.  These lessons learned were taken into consideration in the design of the IECD programme, which started in 2003.  

Overall Goal of the project

The project aims at building capacities of parents, caregivers and service-providers in four governorates (Irbid, Zarqa, Mafraq, Amman) in Jordan, to provide children living in these governorates with a protective and stimulating environment at their homes and communities and provide them with improved services that are family focused, community based and gender sensitive.   

Specific Objective

1. Ensure that 25,000 children under the age of eight receive improved care practices that promote their holistic development and protect them from abuse and neglect in their homes and communities.

2. Support the establishing of a regular monitoring system on children’s developmental outcomes based on the Standards, Indicators and Benchmark Framework that is developed for early childhood in Jordan.

Activities

1. Support one training of trainers’ workshop for 20 trainers at the governorates level for all implementing agencies (please see partners below).

2. Support three training workshops for 90 liaison officers who support the work of the facilitators of the parenting groups and report on the implementation of the project from all partner agencies.

3. Support three training workshops on early childcare practices and protection from abuse and neglect for 90 facilitators.

4. Support three training workshops for 90 Ministry of Education Kindergarten and class teachers and development of relevant material, on integrated approach of ECD and Protection from neglect and abuse concepts and strategies.

5. Support four training workshops for 120 religious leaders from Ministry of Awqaf and Religious Affairs on integrated approach to ECD to use during Friday sermons and for training of fathers’ in mosques.

6. Support the training of 60 Health professionals on integrated approach of ECD/ Integrated Management of Childhood Illnesses (IMCI).

7. Support 400 parenting courses for 10,000 families and caregivers on proper ECD practices including promotion of the psychosocial, cognitive development and the management of child health and nutrition, special care for children with disabilities and in need of special protection.

8. Conduct a national survey to measure the children status’s vis-à-vis the Jordanian ECD standards, indicators and benchmarks and institute a regular monitoring system on child development.

Partners

The main partners of this project are already working with UNICEF in supporting the Early Childhood projects, they are:

· Ministry of Social Development (MoSD)

· National Council for Family Affairs (NCFA)

· Ministry of Health (MoH)

· United Nations Relief and Works Agency (UNRWA)

· General Union of Voluntary Societies (GUVs) 

· Jordanian Hashemite Fund for Social Development (JOHUD) 

· Noor Al-Hussein Foundation (NHF) 

· Jordan River Foundation (JRF) 

· Islamic Centre Society (national NGOs with many branches) 

· Jordanian Women Union (JWU) 

· Jordanian Women Federation (JWF) 

· Ministry of Education (MoE)
· Ministry of Awqaf and Islamic Affairs (MoAIA)
· Municipalities

· Social Volunteers from Universities

· Community based organisations and Human Rights and Children Rights NGOs.

Indicators

· Number of 0-8 children benefiting from improved care and services (Means of verification: Counterpart records)

· Percentage of mothers and fathers with improved knowledge of key ECD and protection from neglect and abuse practices (Means of verification: pre- and post-intervention evaluation in knowledge change)

· Number of trainers/Liaison officers/facilitators/ councillors trained (Means of verification: project reports).

· The existence of a complete profile on children’s development as measured against Jordanian standards and benchmarks.

Budget (in US Dollars): 

	Activity


	Cost

	Parents educational workshops
	20,000  

	Development of training material
	25,000

	Capacity building workshops
	70,000

	Support to seminars and workshops
	5,000

	Survey on child development
	80,000

	Knowledge survey
	10,000

	Programme support
	10,000

	Sub-total
	220,000

	Recovery Cost
	26,000

	Total
	$ 246,000
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