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FOREWORD

A core component of UNICEF’s mission is to mobilise political will and resources towards a “first call for children”. To this end, UNICEF has a partnership with organisations that share its vision, and whose principles show a commitment to UNICEF’s values. This partnership plays a vital role in the realisation of the rights of children and women and complements financial resources and technical support. UNICEF contributes its own resources in every partnership it undertakes. In most cases this involves, at a minimum, the staff time and expertise required.

UNICEF brings in, through its staff, a global perspective and experience, and a strong commitment.

In Jordan, UNICEF looks at the diplomatic missions, bilateral development agencies and the private sector as a key source of partnership and funding for development programmes to help eradicate poverty and realise fundamental rights of the most vulnerable - especially children and young people who are also the key agents of change.  With your support, we can work together to promote the rights of both women and children in Jordan.

UNICEF’s current Country Programme of Co-operation with the Government of Jordan and the related budget have been developed and agreed upon for a five-year period (2003-2007). Details are developed for each project on an annual basis. Therefore, there is flexibility in the time frame and programme components which partners may be interested in funding. More detailed project proposals are available with the respective project officers, upon request.

UNICEF also implements a programme aimed at Palestinian refugees in Jordan. This is part of a four-country programme (Occupied Palestinian Territory, Syria, Lebanon and Jordan) and is described separately. 

This document provides an overview of UNICEF’s country programme of co-operation with Jordan (2003-2007) and of the programme for Palestinians. If you find something within your area of interest, please contact us for more details. Your contribution to meet the required funds will make a difference for children and women in Jordan.


Anne Skatvedt


UNICEF Representative


Jordan 


30 October  2005
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UNICEF IN JORDAN


The goal of the current five-year Programme of Co-operation (2003-2007) is to support the Government of Jordan to promote the rights of children and women and contribute to their protection.  The programme is based on national priorities and emerging needs, using a life cycle and a human rights-based approach.  It was developed with key ministries, partner NGOs, youth representatives, civil society and UN agencies in Jordan, within the framework of Jordan’s national plan for the acceleration of socio-economic development and within the framework of the United Nations Common Country Assessment (CCA) and the United Nations Development Assistance Framework (UNDAF). Supporting Jordan's efforts to achieve the Millennium Development Goals is an important focus of this work.

The Programme of Co-operation aims to support the Government to meet its commitments to children as set out by the ‘World Fit For Children’ outcome document endorsed at the United Nations Special Session for Children (UNSSC) in 2002, within the overall framework of the Millennium Development Goals.  In the programme of co-operation there is strong focus on early childhood development, adolescents and the protection of children. 

At the national level, the programme focuses on informing policy change through surveys, research, advocacy, mobilisation and facilitation of policy dialogue and setting standards in various sectors.   At the sub-national level, it provides support to programmes that benefit the most vulnerable groups in selected communities and help decentralisation and community development approaches for poverty alleviation. 

The programme components are:

1. Early Childhood Development  

2. Child Protection

3. Adolescent Participation and Empowerment 

4. Community Development

5. National Movement for Children and Monitoring of Rights

UNICEF works closely with both governmental and non-governmental organisations as well as with sister UN agencies, under the umbrella of the UN Resident Co-ordinator.  UNICEF also believes that partnerships with the media are essential to ensure that people have access to correct information on the situation of children, youth and women in Jordan.

	UNICEF Mission Statement



	UNICEF is guided by the Convention on the Rights of the Child and strives to establish children's rights as enduring ethical principles and international standards of behaviour towards children. 



UNICEF insists that the survival, protection and development of children are universal development imperatives that are integral to human progress. 



UNICEF mobilises political will and material resources to help countries, particularly developing countries, ensure a "first call for children" and to build their capacity to form appropriate policies and deliver services for children and their families. 



UNICEF is committed to ensuring special protection for the most disadvantaged children - victims of war, disasters, extreme poverty, all forms of violence and exploitation and those with disabilities. 

	UNICEF responds in emergencies to protect the rights of children. In co-ordination with United Nations partners and humanitarian agencies, UNICEF makes its unique facilities for rapid response available to its partners to relieve the suffering of children and those who provide their care. 

UNICEF is non-partisan and its co-operation is free of discrimination. In everything it does, the most disadvantaged children and the countries in greatest need have priority. 

UNICEF aims, through its country programmes, to promote the equal rights of women and girls and to support their full participation in the political, social, and economic development of their communities. 

UNICEF works with all its partners towards the attainment of the sustainable human development goals adopted by the world community and the realization of the vision of peace and social progress enshrined in the Charter of the United Nations.




THE FIVE-YEAR COUNTRY PROGRAMME CYCLE 

2003-2007

Goals and Objectives

The country programme aims to support the Government of Jordan to promote the rights of children and women and to contribute to their protection.  It is human rights-based, gender-sensitive and uses a life cycle approach.

Strategies

1. Informing policy and legislative change through surveys, research, advocacy, mobilisation, facilitation of policy dialogue and setting standards.

2. Alliance building and strategic partnerships at all levels with opinion leaders, the private sector, youth, civil society organisations and other UN agencies.

3. Capacity building of stakeholders and duty bearers at different levels to meet their obligations.

Five Programme Components

1. Early Childhood Development (ECD)

· National Policy Development

· Community Care for the Young Child

· Integrated Management of Childhood Illnesses (IMCI)

2. Child Protection

· National Policy Development

· Children at Risk (Children in Need of Special Protection)

3. Adolescent Participation and Empowerment

· National Policy Development

· Adolescent Participation and Development

· Society for Adolescents

4. Community Development

· National Networking for Community Development

· Community Development at the Governorate Level

5. National Movement for Children and Monitoring of Rights

· National Movement for Children

· Monitoring of Rights



	PROGRAMME BUDGET 2006, IN US Dollars



	Programme  & Project
	UNICEF Available Funds
	Balance to be Funded in 2006

	Early Child Development

- National Policy Development

- Community Care for the Young Child

- Integrated Management of Childhood  

  Illnesses

- Programme Support
	98,000


	150,000

	Child Protection

-  National Policy Development

-  Children at Risk

-  Programme Support


	92.000


	60,000

	Adolescent Participation and Empowerment

- National Policy Development

- Adolescent Knowledge and Development

- Society for Adolescents

- Programme Support

	62,000


	1.200,000

	Community Development

- National Networking for Community 

  Empowerment

- Community Based Development

- Programme Support
	102,000


	150,000

	National Movement for Children

- Partnerships & Movement for Children

- Monitoring

- Programme Support
	124,000

	40,000

	Cross Sectoral Costs

- Programme Support
	190,000


	-

	TOTAL:
	668,000


	1.600,000


1. EARLY CHILDHOOD DEVELOPMENT


UNICEF has a strong focus on Early Childhood Development (ECD). ECD aims to ensure that "infants start life healthy and young children are nurtured in a caring environment that enables them to be physically healthy, mentally alert, emotionally secure, socially competent and intellectually able to learn." UNICEF’s human rights-based approach emphasises the importance of an enabling family and community environment to ensure the rights of the child. Accordingly, ECD also helps ensure greater child protection. 

UNICEF’s contribution to ECD in Jordan started in 1996 with its support for the Better Parenting Project. Better parenting sessions and capacity building for service providers remain an important component of UNICEF's ECD Programme. The project provides parents and caregivers with the information and skills necessary to enable them to promote the psychosocial, cognitive and physical development of children (0-8 years). It also works to change attitudes. It is currently placing special emphasis on increasing the role of fathers in child rearing. The project was evaluated in 2000 by an external evaluator who commended the achievements of the project, in particular the level of co-ordination between the different parties and the low cost of reaching caregivers and their children at US$ 3 per child. 

The programme also works at the national level, supporting the implementation of ECD strategies and policies necessary to scale up ECD throughout the country. The development and implementation of ECD standards is currently a priority. They are measures that a country adopts to define the level of knowledge and skills expected of its young children at various stages of their development. They guide the development of curricula and parenting programmes. They formulate the benchmark upon which programme interventions and their impact on children can be evaluated. 

The programme takes a holistic, right-based approach to child development, focusing on sustainability and ownership of activities. Better parenting sessions must be funded jointly with local partners promoting greater ownership. Another key focus of the programme is the capacity building of a cadre of trainers and developing training materials, in order to secure greater sustainability of interventions in the long run. 

So far, capacity building activities have been implemented in more than 200 centres. Over 50,000 parents and caregivers have been trained in ECD better parenting. Great political support, the expanding network of partners and the growing demands from parents speak for the expansion of the programme. 


Objectives:

· Ensure that percentage of children 0-8 years with access to quality ECD services, including IMCI services, increases
· Increase the percentage of children below the age of eight years receiving improved early childhood care interventions at home 

· Ensure existence of validated, endorsed and culturally sensitive national ECD standards, indicators and benchmarks
Activities:

· Capacity building workshops for trainers and facilitators
· Capacity building workshops for Imams on ECD and child protection concepts
· Training liaison officers in monitoring ECD implementation
· Development of educational and training materials
· Development of indicators that measure the impact of the ECD programming on children, as part of a global project with Columbia University
· Conducting national ECD standards survey to measure the development status of the Jordanian child
· Conducting better parenting courses for 11,000 families and 3,000 service providers annually
· Publishing of IMCI manuals and guidelines
· Training of health professionals in IMCI
Outcomes:

· The number of children receiving improved care practices has increased
· Health system capable of implementing the IMCI strategy is established

· National ECD standards, indicators and benchmarks are established and implemented

2. CHILD PROTECTION PROGRAMME

The Child Protection Programme works to enhance the existing protection mechanisms and contribute to creating a protective environment for children. According to a study commissioned by UNICEF in 2000, the protection of children within institutions and other children deprived of parental care was an area of child protection that required greater attention. Accordingly, the Children's Rights Programme, predecessor to the Child Protection Programme, placed great emphasis on securing the protection of children deprived of parental care. Under the current Child Protection Programme, which began in 2003, children in conflict with the law have also been identified as a target group whose needs are not being addressed. 

Through its Children at Risk Project, UNICEF seeks to ensure the protection of vulnerable groups. It seeks to promote the psychosocial well-being of children and women victims of abuse, violence or neglect through the improvement of detection of abuse and proper referral by medical professionals. Capacity building of medical professionals is thus a key component of the programme’s work. The Children at Risk Project also seeks to ensure that institutionalised children, juvenile delinquents and other children deprived of parental care are reintegrated in a family environment and that all, particularly those in conflict with the law, are treated in accordance with international human rights standards. Capacity building has been identified as a must in changing the attitudes of law enforcement officers and service providers towards young offenders. 

At the national level, the programme seeks to contribute to an improved legislative environment for the protection of the rights of women and children. Enshrining child protection within legislation is important to effectively address child abuse and neglect. The project works to ensure that there are functioning information systems on protection issues within different governments and NGO institutions. It also seeks to raise public awareness on protection issues and ensure that legislation is in harmony with the CRC and the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW). The programme works primarily with partners, including ministries and NGOs, to support the development and implementation of child protection legislation. 

So far, child protection laws have been developed and implemented, and numerous law enforcement officers, social and health workers have been trained in the early diagnosis of child abuse. Capacity building, raising awareness and changing attitudes are key to UNICEF's programme and the protection of children and their rights.


Objectives:

· Ensure that a percentage of institutionalised children, including juvenile delinquents, and other children deprived of parental care are reintegrated into a family environment within community-based solutions
· Ensure that a percentage of women and children victims of violence receiving improved detection and referral services increases
· Ensure that children in conflict with the law are treated in accordance with international human rights standards
· Ensure that laws are in harmony with the Convention on the Rights of the Child and the Convention on the Elimination of All Forms of Discrimination against Women
· Ensure the establishment of functioning monitoring systems on protection issues within government institutions and NGOs
Activities:

· Supporting design and implementation of baseline data on prevalence of child abuse
· Conducting workshops for policy makers to amend and adopt protection legislation and to develop guidelines
· Capacity building for professionals working with children in conflict with the law
· Piloting Diversion Programme for Juveniles in the Governorates of Amman and Irbid
· Building capacities of specialised centres for young offenders within four police stations
· Supporting training workshops for counsellors for the Ministry of Education
· Providing capacity building for medical professionals on early detection of abuse
· Supporting community mechanisms for re-integration of children deprived of parental care within their communities
Outcomes:

· Establishment of a database on child protection within governmental and non-governmental organisations to enable policy makers to provide services that take into consideration the best interests of the child
· National legislation is in harmony with the CRC and CEDAW
· National capacities to address the needs of children deprived of parental care, and of children and women victims of violence and abuse are built

3. ADOLESCENTS

UNICEF began its Adolescents Programme in Jordan in 2000, with a three-year programme (2000-2003) entitled “Increasing the Role and Life Choices of Adolescents in Jordan, With a Focus on Girls”. The project sought to create interest and commitment to adolescent development and participation in public life and build a knowledge base on the situation of adolescents in Jordan. A National Youth Survey, implemented for the first time in Jordan with the support of UNICEF, showed that adolescents have limited opportunities for participation in public life. Girls in particular have restricted mobility and few chances to further develop their leadership skills and enhance their critical thinking skills. Less than 20% of girls aged 10-14 years and 40% of girls aged 15-19 years are allowed to go to the market alone, while the figures for boys in the same age groups are 70% and 100% respectively. Through this project, UNICEF created awareness, interest and commitment among its governmental and non-governmental partners to the needs and rights of adolescents. It also contributed to developing the capacities of professionals working with adolescents and building the skills of adolescents themselves. Over 9,000 adolescents participated in training workshops on basic life skills (BLS), which are psychosocial competencies and interpersonal skills that help adolescents gain self-understanding, make informed choices, resolve conflicts and manage their lives in a healthy and productive manner.

Building on the foundation laid by the 2000-2003 programme, the current programme (2003-2007) continues to support policies that enhance the development, participation and protection of adolescents and build the capacities of service providers and adolescents in the areas of participation and basic life skills, with a new focus on healthy lifestyles and HIV/AIDS awareness. The programme adopts a peer-to-peer approach in most of its activities. By getting adolescents to teach their peers on diverse issues, the programme reaches more adolescents throughout the country and enhances the impact of its interventions. 

At the policy and institutional levels, the project seeks to institutionalise its gender-sensitive participatory approach to ensure greater participation and nurturing of adolescents and continues to support the National Youth Strategy that was developed in 2004. Through its Society for Adolescents Project, the Adolescents Programme supports and promotes participatory structures and environments, particularly youth-led initiatives, which allow adolescents to induce change within their societies and hence make their communities more adolescent friendly. 

Through this programme, adolescents were provided with the opportunities to develop the skills that enable them to become engaged citizens and active members of their communities. In addition to informing adolescents of their rights and allowing them to develop their capacities, the programme contributes to ensuring such rights are manifested through participation. 

Last year, 4,230 adolescents (65% girls) were trained in BLS in schools, in addition to 2,300 adolescents who were trained through summer camps. Some 30 peer educators held awareness sessions on reproductive health and HIV prevention for hundreds of adolescents. Also, 50,000 adolescents participated in the Youth Voice Campaign providing input for the National Youth Strategy development process. 

In this way, the programme seeks to facilitate the development of adolescents to their full potential, including their sense of belonging to the community and citizenship as well as becoming positive agents of change.

Despite the obvious positive results of this programme, more efforts need to be invested in creating safe spaces for girls, sensitising the media about adolescents' needs and rights and increased involvement of parents, particularly fathers in adolescents’ interventions.

Objectives:

· Ensure the development, adoption and integration of a gender-sensitive National Youth Strategy within government ministry programmes
· Promote a learning strategy for adolescents’ right to development and participation within ministries and NGOs
· Ensure that the percentage of adolescent boys and girls with knowledge of ten key areas of basic life skills and healthy lifestyles increases from less than 10% to 25% by the end of 2007
· Ensure that the percentage of service providers working with adolescents who are equipped with the knowledge and skills to organise and implement participatory, gender-sensitive programmes increases from less than 10% to 40% by 2007
· Ensure that the percentage of adolescent boys and girls in three governorates actively involved in participation structures increases from less than 10% to 25% by end of 2007
Activities:

· Developing life skills lessons and training materials for adolescents to be used in summer camps, schools, and youth centres
· Training of students, parents and teachers on adolescent participation in 200 schools in Zarqa, Mafraq and Irbid
· Reinforcing adolescent participation and basic life skills education among 2,000 adolescents through youth centres and summer camps
· Training peer educators from schools and training of trainers (TOT) for service providers on healthy Lifestyles including HIV/AIDS prevention
· Supporting 20 youth centres to develop and implement youth-led initiatives that benefit at least 2,400 adolescents 

Outcomes:

· Resource materials in the area of participation and life skills-based education are developed and used in schools, summer camps and youth centres
· Students, teachers and parents in 200 schools understand the concept of participation and have the skills to practise and enhance child participation
· Adolescents are provided with information and life skills that enable them to lead a healthy lifestyle and deal with everyday challenges
· Youth centres provide adolescent-focused activities that enhance young people’s development, protection and participation

4. COMMUNITY DEVELOMENT

Community development is a process by which underprivileged communities are supported to enable them to identify their needs and challenges and to initiate their own sustainable, integrated community-based projects that meet these needs. UNICEF's Community Development Programme is based on this concept. Its purpose and focus is the well-being of women and children and the promotion of their rights.

UNICEF began implementing its community-based model project towards the end of its 1993-1997 country programme of co-operation with a pilot project in the Al-Nassr area in East Amman. Within this pilot project, a participatory rapid appraisal (PRA) was conducted to identify community needs. Area Local Committees (ALC) and Community Action Committees (CAC) were formed to discuss needs, identify priorities and design solutions. Since then, UNICEF has expanded this community empowerment approach to other areas. 

The programme works to change attitudes of decision makers within communities so that higher priority is given to the rights and needs of women and children. A key lesson learned through the Al-Nassr project was the need to focus more on the empowerment of women to ensure the promotion of women's and children's rights and further the empowerment process at the community level. Without such a focus, women were not the primary beneficiaries of the programme’s efforts and remained excluded from decision-maker levels. Some 520 women in selected areas have acquired necessary skills and are able to participate effectively in the CACs.

The Community Development Programme also seeks to focus on disabilities through community-based rehabilitation. A third group that needs to be focused on are youth and their greater involvement in communities. UNICEF's Adolescents Programme is active in this field.

The Community Development Programme also serves as a platform for other UNICEF programmes. It ensures the convergence of UNICEF interventions in selected areas and their implementation through participatory structures.

Around 800 ALC and CAC members have acquired skills in the fields of planning, communication and problem solving. Increasingly emphasising the rights-based approach within its work on community empowerment, the Community Development programme seeks to provide community members with the necessary tools to make their rights real. The ability to mobilise resources is an important example. Support provided by UNCIEF promotes capacity building, in this way ensuring the communities' ability to identify their own needs, set priorities and develop their own community-based initiatives and overall sustainability and ownership. 

Objectives:

· Ensure harmonising existing approaches to community development at national and governorate levels
· Put in place mechanisms for dissemination and sharing of information
· Ensure the establishment of participatory integrated community-based development structures in selected communities, through which all UNICEF interventions can be implemented 

· Promote community and women’s empowerment
· Ensure the establishment of community-based rehabilitation of children with disabilities
· Promote women’s and children’s needs as a priority for decision makers and change attitudes accordingly
Activities:

· Mobilisation at governorate and community levels
· Mapping of all community development projects in Jordan
· Assessment of the needs through a participatory approach and support planning of community programmes and identification of resources
· Training workshops on community empowerment concepts, indicators and tools for measurement targeting 100 ALC, 100 CAC members, decision makers, 24 MoH staff from Irbid, Zarqa, Mafraq, and the Southern Badia area
· Training workshops on women’s empowerment concepts in Irbid, Mafraq and the Southern Badia area

· Training workshops on community-based rehabilitation of children with disabilities.

· Provision of necessary supplies in selected communities
Outcomes:

· Establishment of participatory community structures within selected communities

· Empowerment of women and community in general

· Community-based rehabilitation of children with disabilities established

· Attitudes and behaviours of communities and their decision makers changed to focus on women's and children's rights as a priority 

· Replication of the Al-Nassr UNICEF experience in communities in three governorates where UNICEF also has other projects



5. NATIONAL MOVEMENT FOR CHILDREN AND MONITORING OF RIGHTS 


This programme consisting of two components aims at ensuring that the issues of women and children continue to be given high priority in public discussions and policy dialogue to ensure required action.  Based on information generated in monitoring, the National Movement for Children component works to ensure mechanisms and channels for informing decision makers and opinion leaders about key priority issues requiring policy development and legislative change.  To this end, this programme also focuses on partnership building and joint planning with ministries, NGOs, higher councils, UN agencies, the private sector, parliamentarians, opinion leaders and the media.  

The Monitoring of Rights component will ensure the existence, at the national and sub-national levels, of information systems for monitoring children’s and women’s rights, the progress towards the Millennium Development Goals (MDGs), the World Fit for Children (WFFC) goals and other objectives of other relevant global conferences.  This is to be done through support to technical discussions, networking and planning forums at the national level and in three governorates.  Support is given to the Government in preparing its report to the CRC Committee in 2005 and the CEDAW Committee in 2007.

UNICEF will continue to focus on building strong partnerships with opinion leaders, decision makers and the mass media, in order to influence people to respect, fulfil, promote and protect the rights of both women and children.  Furthermore, this is a means to ensure that the voices of children are heard and their needs addressed.  

It will also assist in raising the awareness of children’s issues and campaigning in areas of concern.  Positioning issues related to the rights of women and children in the public domain will help enlarge the constituency of support for women and child rights.

A key partner of UNICEF on the National Movement for Children and the Monitoring of Rights is the Friends of Jordanian Children (FJC) advocacy group, composed of a cross section of personalities seeking to improve the status of Jordanian women and children. They work through advocacy at the legislative and decision-maker levels to ensure adequate protection and the enforcement of children's and women's rights. They also work to mobilise the community and increase the constituency of support for the issues of women and children, thus making them an important partner of the programme. 

Objectives:

National Movement for Children:

· Ensure that media and policy makers are mobilised effectively, and that mechanisms and channels of information and communication are in place with particular emphasis on follow-up action to the World Fit for Children document and the United Nations Special Session on Children (UNSCC)

· Sensitise the media to the rights of both women and children
· Encourage children's participation in the media
· Sensitise the Friends of Jordanian Children advocacy group to needed legislative change to advocate with decision makers
· Develop and implement communication strategies to support programme goals

Monitoring of Rights:

· Ensure that adequate national capacities and mechanisms exist to monitor the situation of children and women in the country
· Ensure mechanisms set in place to monitor the operationalisation of the 2004 National Plan of Action for Children
Activities:

National Movement for Children:

· Producing television shows for and by children for International Children's Day of Broadcasting
· Advocacy with the media and decision makers
· Providing partners with technical and financial support for the development and implementation of communication strategies
· Advocating for UNICEF milestones and flagship publications, including the launching of the State of the World’s Children Report 2006
· Producing information, education and communication material in support of five programmes
Monitoring of Rights:

· Following up and monitoring of the implementation of the National Plan of Action for Children 

· Conducting capacity building workshops for government and NGO partners
· Developing and publishing fact sheets for five areas based on results of the baseline survey
· Training government and NGO staff in DevInfo, an electronic statistical mapping instrument
Outcomes:

National Movement for Children:

· Friends of Jordanian Children advocate for National Plan of Action and needed child legislation with key decision makers and the media
· Legislative change supporting the rights of children established
· Media and public sensitised to important issues related to women and children
Monitoring of Rights:

· Adequate national capacities and mechanisms to monitor situation of women and children in country established
· Monitoring and evaluation structures implemented

PALESTINIANS IN JORDAN PROGRAMME (PLJ)

The Palestinians in Jordan Programme is part of a four-country programme for Palestinian children and women in the Occupied Palestinian Territory, the Syrian Arab Republic, Lebanon and Jordan. The programme consists of three main components in each country: (1) Promoting and monitoring children’s and women’s rights; (2) Early Childhood Development; and (3) Development and participation of adolescents. These run in parallel to Jordan’s Country Programme. 

The overall goal of the area-based Programme of Co-operation is the realisation of the rights of Palestinian women and children, including the rights to survival, development, protection and participation. It targets selected vulnerable Palestinian children in Jordan, whether living in official or unofficial camps or living outside the camps. In geographic terms, the programme focuses on the Al-Shallaleh community in Aqaba and an unofficial refugee camp in Madaba. The programme expects to increase access to quality early childhood care, improve opportunities for adolescent participation, and establish a set of core indicators to document and analyse the impact of rights violations. 

UNICEF co-operates with UNRWA, the Department of Palestinian Affairs in Jordan, line ministries, community leaders, NGOs and civil society.

1. Promoting and Monitoring Children’s and Women’s Rights Programme

This programme consists of two components: 1) promoting community development to facilitate the promotion and monitoring of children's and women's rights and needs and 2) ensuring the protection of children and their rights. The programme has identified the Al-Shallaleh area and Madaba camp as disadvantaged areas requiring greater assistance. 

Over-crowdedness, the lack of play and recreational areas and the increased stress of parents in the camps may make children more prone to abuse and neglect. Through a community empowerment approach, supporting organisation, mobilisation and capacity building, and greater awareness of child protection issues, the programme promotes respect and protection for children's rights. 

So far some 500 service providers in Palestinian areas have also been trained in child abuse concepts through awareness lectures. Another 50 health professionals have been trained in the detection of child abuse.

Ensuring the rights and protection of children requires securing the rights and empowerment of their primary caregiver: women. Accordingly, this programme seeks to facilitate women's empowerment in Al-Shallaleh. Over 200 women participated in discussion sessions and problem-solving workshops. The programme seeks to ensure the sustainability of its interventions by building women's capabilities to be able to pass on their newly acquired skills to other women within the community. 

Ensuring the rights and protection of children also requires prioritising their needs at various decision-maker levels. Within the Madaba camp, no participatory methods or ways are used to identify and prioritise the needs of the community, thus neglecting the rights and needs of women, children and the disabled. The programme thus works to build participatory structures in the form of Area Local Committees (ALCs). It also seeks to develop community based rehabilitation for disabled children. 

Key for the sustainability of current interventions is changing behaviours and attitudes. 

Objectives:

· Ensure the establishment of the women's empowerment project in Al-Shallaleh area (Aqaba governorate)
· Ensure the establishment of community-based development mechanisms
· Ensure building the capacity of Area Local Committee (ALC) and Community Action Committee (CAC) members, and decision makers from NGOs and government institutions on community empowerment, its indicators and tools for measurement in Madaba
· Ensure implementation of community-based rehabilitation projects for children with disabilities
· Ensure that the capacity of relevant social and health workers and doctors to detect abuse has been built
Activities:

· Capacity building and mobilization of the intervention communities through workshops
· Establishment of networks, provision of equipment, building the capacity of community leaders and community-based organisations
Outcomes:

· Women empowerment established in Al-Shallaleh in such way that the community is able to lead women’s empowerment process and meet community needs
· Community-based rehabilitation for children with disabilities established
· Community structures in three communities established and grassroots capacity for self-help participatory programme implementation strengthened
· Capacity of ALC members and decision makers raised in development concepts, planning, empowerment elements, monitoring and evaluation, proposal writing and participation

· Attitudes of decision makers changed; more emphasis is given to the needs of women and children with less focus on infrastructure
· Decision makers able to develop an action plan and bring funds into the area as a contribution to the community
· Doctors capable of diagnosing signs of abuse and conduct proper referrals
Early Childhood Development (ECD) Programme

UNICEF also seeks to ensure that young Palestinian children living in Jordan have the best start in life by being nurtured in a caring environment that enables them to be physically healthy, mentally alert, emotionally secure, socially competent and intellectually able to learn. The objectives and interventions of the ECD programme of UNICEF's Palestinians in Jordan Programme are important given the circumstances in which caregivers and refugee children live. ECD is particularly important given the risk of abuse and neglect in refugee camps due to stress and overcrowding. The programme's work is thus important for child protection. 

This ECD programme has built on the community networks established by the Promoting and Monitoring Children's and Women's Rights Programme. Local ECD councils were formed to plan ECD activities and conduct awareness raising sessions with decision makers within the community. 

Through a strengthened partnership with UNRWA, the programme has been successful in mobilising UNRWA and local NGOs to provide improved services for children and their families. It has also developed a comprehensive monitoring and evaluation system to document ECD experiences at the community level and their impact on children for UNRWA and local NGOs. 

Since the beginning of the programme last year, over 5,300 parents and service providers have acquired knowledge on proper ECD practices. 

Challenges include fostering greater collaboration between partners and pushing the ECD agenda at the community level. The programme will thus focus on awareness raising, capacity building and the development of training materials for partners and community members. 

Objectives:

· Ensure that the percentage of children 0-5 years and pregnant women with access to quality ECD and IMCI services increases
· Increase percentage of parents and other caregivers that have knowledge of key IECCD practices
· Build UNRWA and NGO capacity in implementing ECD projects in communities.

· Develop and disseminate parenting training manuals
Activities:

· Capacity building for parents and caregivers
· Capacity building for local decision makers
· Capacity building for NGOs and service providers from health, education and social sectors
Outcomes:

· Number of caregivers and parents with knowledge of ECD practices increased
· Percentage of children aged 0-8 years benefiting from improved care practices increased
· Access to Integrated Management of Childhood Illnesses (IMCI) improved

Development and Participation of Adolescents Programme

The programme seeks to facilitate the development and participation of adolescents through the empowerment of adolescents and training of service providers. 

Particularly, the programme focuses on creating a solid base for implementation through the training of youth facilitators in the Al-Shallaleh community, Zarqa and Madaba camps. 

The programme is based on the concept of peer education and getting adolescents to teach their peers on diverse issues, particularly basic life skills. 

To date, 150 boys and girls have been trained in the Al-Shallaleh area and 50 boys and girls in the Madaba and Zarqa camps.

Objectives:

· Improve adolescent-friendly spaces that promote the life skills of adolescents in Madaba, Zarqa and Al-Shallaleh
· Ensure that communities and service providers are able to promote participation of adolescents
· Strengthen programme development capacity of NGOs working with adolescents in refugee camps
· Build the capacity of the Area Local Committees in Al-Shallaleh, Zarqa and Madaba camp to plan and implement adolescent-related activities
· Ensure adolescent development and participation through the training of youth facilitators and youth
Activities:
· Implementing parenting sessions focusing on the right of child participation.

· Supporting UNRWA in training service providers in adolescent health and development
· Supporting training of teachers and youth-led initiatives including self-expression and creativity projects
· Conducting Basic Life Skills training for at least 300 adolescents in three camps
· Supporting youth-led initiatives that are planned, implemented and evaluated by adolescents and that contribute to improving the situation of adolescents
· Launching sport and creative activities for 300 adolescent girls
Outcomes:

· Parents are aware about the concept and importance of child participation
· Services providers including youth workers, teachers and counsellors are able to design and implement youth projects 

· Adolescents are equipped with the life skills that enable them to lead a healthy lifestyle
· Sports and recreational activities are provided to marginalized adolescents

	PALESTINIANS IN JORDAN PROGRAMME 2005



	Programmes
	UNICEF Available Funds
	Balance still to be funded for 2005

	Promoting & Monitoring Children’s & Women’s Rights
	120,000
	80,000

	Integrated Early Childhood Care and Development
	60,000
	100,000

	Development and Participation of Adolescents
	20,000
	0

	TOTAL PLJ Programme
	200,000
	180,000


	PALESTINIANS IN JORDAN  PROGRAMME 2006

New 2 Years Programme Cycle


	Child Survival, Growth & Development 

	55,000                                    
	40,000

	Child Protection

 
	50,000
	80,000

	Development and Participation of Adolescents 
	35,000
	40,000

	Advocacy, Communication, Social Policy Planning, Monitoring and Evaluation  
	110,000
	40,000

	Cross Sectoral Cost 

	0
	20,000

	Total  PLJ Programme 
	250,000

	220,000


CONTACTS:

Early Childhood Development (ECD):
Ms. Maha Homsi

Project Officer, Early Childhood/Protection

mhomsi@unicef.org
Tel: 5502427

Child Protection:

Ms. Maha Homsi

Project Officer, Early Childhood/Protection

mhomsi@unicef.org
Tel: 5502427
Adolescent Participation & Empowerment:

Ms. Jumana Haj-Ahmad

Project Officer, Adolescents

jhajahmad@unicef.org
Tel: 5502429

Community Development:

Dr. Maha Shadid

Project Officer, Community Development

mshadid@unicef.org
Tel: 5502428

National Movement for Children and Monitoring of Rights: 

· National Movement for Children:

Ms. Hind-Lara Mango

Communication Officer

hmango@unicef.org
Tel: 5502430

· Monitoring of Rights:

Ms. Randa Nubani

Monitoring and Evaluation Officer

rnubani@unicef.org
Tel: 5502452 

General information on UNICEF programmes in Jordan:

· Anne Skatvedt
UNICEF Representative

askatvedt@unicef.org
Tel. 5502402

· Nasser Moeini

Programme Officer

nmoeini@unicef.org
Tel. 5502414

LIST OF ACRONYMS

ALC


Area Local Committee

CAC


Community Actions Committee

CCA


Common Country Assessment

CEDAW

Convention on the Elimination of All Forms of Discrimination 
against Women

CRC

Convention on the Rights of the Child

FJC


Friends of Jordanian Children

GUVS

General Union of Voluntary Societies

HCY

Higher Council for Youth

IEC

Information Education Communication

IECCD

Integrated Early Child Care and Development

IMCI

Integrated Management of Childhood Illnesses

KG


Kindergarten

MDGs


Millennium Development Goals



MENA


Middle East and North Africa

MoE

Ministry of Education

MoH

Ministry of Health

MoSD

Ministry of Social Development

NGO

Non-governmental Organisation

OR

Other Resources (funds to be raised outside UNICEF)

PRA


Participatory Rapid Appraisal

RR

Regular Resources (funds provided by UNICEF)

UNDAF

United Nations Development Assistance Framework

UNRC

United Nations Resident Co-ordinator

UNSSC 

United Nations Special Session on Children 

WFFC

World Fit For Children

WHO

World Health Organisation
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Priority Areas for Joint Funding:


Training of adolescent groups on life skills-based education


Capacity building of staff and volunteers of Women’s Programme Centres to implement increased activities targeting adolescents, especially adolescent girls





Priority Areas for Joint Funding:


Creation of safe spaces for adolescents to spend their free time usefully and interact with their peers


Expansion of basic life skills training to an increased number of adolescents, especially girls








Country Background:


Early Childhood Development is receiving increased attention from policy makers.  14% of the Jordanian population is under the age of six.  Support to programmes for the early childhood age is a high priority for Her Majesty Queen Rania Al-Abdullah.  Her Majesty’s efforts have made Jordan a pioneer in ECD in the region. In 2000, Her Majesty formed the National Team for Early Childhood with the task of developing Jordan’s Early Childhood Strategy.  The strategy identifies the co-ordination mechanisms needed to ensure that all Jordanian children in the age group of 0-6 years receive the best care and benefit from the best child-rearing practices.  








Country Background:


Over the past decade, Jordan has made remarkable progress in the areas of health, nutrition and education with little gender differences. In 1991, Jordan ratified the Convention on the Rights of the Child (CRC). The progress made has enabled the Jordanian Government and UNICEF to focus on issues beyond child survival.  Child protection is receiving increasing political commitment.  The National Team for Family Safety was established by Her Majesty Queen Rania Al-Abdullah to develop appropriate policies and strategies to safeguard children’s and women’s rights.  In 1997, the Department of Public Security established the Family Protection Department, a pioneer in the Middle East Region, to provide support, protection and counselling to children victims of domestic and sexual abuse.  A Jordanian Childhood Act has been drafted to provide maximum protection for children (boys and girls) by ensuring that Jordanian law conforms with the articles of the CRC.  There is widespread agreement that child abuse exists as a phenomenon, yet the full extent is unknown.





Country Background:


Population growth and economic strain are two great challenges facing Jordan today as they form a serious threat to Jordan’s ability to ensure basic rights for its women and children.  Nevertheless, Jordan has made great strides in fulfilling the rights of the child as defined by the Convention of the Rights of the Child (CRC).  Jordan has achieved many of the goals set at the World Summit for Children in 1990, but various challenges remain.





1.8 million Palestinian refugees are registered with the United Nations Relief and Work Agency (UNRWA) in Jordan, according to the latest UNRWA figures in June 2002. Of this number, 18% are housed in ten UNRWA official camps, while the remaining 82% live outside the camps. There are needy Palestinians who are not registered with UNRWA or are registered but are living in unofficial camps as well as outside the camps and therefore cannot easily access UNRWA services. There is a need to improve the services for these categories of Palestinians.











Priority areas for joint funding:


Capacity building


Provision of necessary equipment and supplies





Priority Areas for Joint Funding:


Capacity building


Production of educational materials





Background:


The relationship between UNICEF and the Government of Jordan began in 1952, when Jordan requested aid for children and women in the western border villages.  UNICEF's aid to Jordan’s border villages continued until the 1967 regional hostilities, after which activities were extended nationwide in areas related to health, nutrition, education and preschool activities.  Throughout its history, UNICEF's relationship has enjoyed full support from the Royal Family, the Jordanian Government, civil society, and non-governmental organisations.  The concern for children continues to be the foundation for co-operation in the country.





Convergence:


Within the above five major components, UNICEF's support emphasises decentralisation, strengthening community development and building information systems to feed into the decision-making process at all levels to reduce geographic and gender disparities. All programme components will converge through the community development programme in three governorates: Irbid, Zarqa and Mafraq. 








Overall Goal:


To contribute to an improvement in the psychosocial and cognitive development of children through national policy, improved family and community care and Integrated Management of Childhood Illnesses (IMCI) 





Priority Areas for Joint Funding:


Development of training material


Parent education sessions


Capacity building workshops


Determining the status of the Jordanian child: ECD Standards National Survey


Integrated Management of Childhood Illnesses








Overall Goal:


To strengthen all elements of the protective environment through supporting the improvement of legislation affecting the protection rights of women and children and improving the services for women and children victims of violence, abuse, neglect and exploitation and those in conflict with the law.





Priority Areas for Joint Funding:


Development of educational and training materials


Training workshops for service providers from police, medical professionals and social workers


Capacity building workshops for the judiciary system


Research and studies on protection, disaggregated by gender and age


Provision of technical supplies for police engaged in child protection








Overall Goal:


To contribute to the improvement of adolescents’ development, participation and leadership through gender-sensitive national strategies, capacity building of adolescents and supporting participatory environments and structures.





Country Background:


Jordan has a youthful population. Over 30% of its population consists of adolescents. The country has made great achievements in the areas of child survival, health and education. School enrollment is over 90%. The opportunity for young people to voice their concerns, express their feelings, participate in public life and contribute to aspects that affect their lives, however, are limited.  There is a need to meet the protection and participation rights of children and reduce geographic and gender disparities. Efforts to promote adolescent participation and development fall in line with His Majesty King Abdullah II's mission to build the human resources of the country and create an informed society.











Priority Areas for Joint Funding:


Advocacy


Capacity building


Participatory needs assessments


Provision of supplies and equipment








Overall Goal:


Contribute to the emergence of a national approach to community-led social development and establish participatory integrated community-based development structures





Country Background:


A recent study identifying 20 poverty pockets in Jordan included communities in Zarqa, Mafraq and Ma'an as some with the highest incidence of poverty in country. Poor communities lack participatory community structures, and thus have weak community participation and lack of focus on the rights and needs of women and children. While there are diverse community development initiatives across the kingdom working to improve community life, at the grass roots level there is a lack of coordination between NGOs. UNICEF supports greater coordination to ensure that overlap is avoided and gaps are addressed.





Overall Goal:


To ensure that the issues of both women and children continue to be given high priority in public discussions and policy dialogue and receive required action.





Priority Areas for Joint Funding:


Produce television shows for and with children


Media training for youths on different media fields


Production of fact sheets necessary for monitoring of rights
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