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FOREWORD

Dear Colleagues, 

UNICEF works  in Jordan with government and non-governmental agencies, the private sector, and the donor community to help eradicate poverty and realize fundamental rights of the most vulnerable, especially children and young people. 

A core component of UNICEF’s mission is to mobilise political will and resources towards a “First Call for Children”. UNICEF looks at the diplomatic missions, bilateral development agencies and the private sector as a key source of partnership and funding. UNICEF also contributes its own resources to all programmes.

This “Call for Partnership” provides an overview of UNICEF’s programme in Jordan. This Programme has been developed in full consultation with the Government of Jordan, and numerous other partners including the UN in the Kingdom. In addition to national and community level activities supporting women and children (including adolescents), UNICEF implements a programme aimed at Palestinian refugees in Jordan.

I personally appeal to you to review this document with a view towards where your funding priorities may fit with UNICEF priorities and programmes. 

There is flexibility in the time frame and programme components which partners may be interested in supporting . More detailed information on specific programmes can be obtained from the contact persons noted at the end of the document. If you find areas of interest, UNICEF can develop a funding proposal in consultation with you and Jordanian partners.


Anne Skatvedt


UNICEF Representative


Jordan 


27 November 2006
                                                                                    www.unicef.org/jordan
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UNICEF IN JORDAN

UNICEF in Jordan supports the Government of Jordan in promoting the rights of children and women and contributing to their protection.  The Programme is based on national priorities and emerging needs, using a life cycle and a human rights-based approach.  It was developed with key ministries, partner NGOs, youth representatives, and civil society and UN agencies in Jordan, within the framework of Jordan’s national plan for socio-economic development.  

At the national level, the programme focuses on promoting policy change through surveys, research, advocacy, mobilisation and facilitation of policy dialogue and setting standards in various sectors.   At the sub-national level, it provides support to programmes that benefit the most vulnerable groups in selected communities and help decentralisation and community development approaches for poverty alleviation. 

The five programme components are:

1. Early Childhood Development 
· National Policy Development

· Community Care for the Young Child

· Integrated Management of Childhood Health 
2. Child Protection

· National Policy Development

· Children at Risk 
3. Adolescent Participation and Empowerment
· Policy and Advocacy 
· Enabling Environment for Adolescents Participation 

4. Community Development

· National Networking for Community Development

· Community Development at the Governorate Level

5. National Movement for Children and Monitoring of Rights

· National Movement for Children

· Monitoring of Rights

Within the above components, UNICEF's support emphasises decentralisation, strengthening community development and building information systems to feed into the decision-making process at all levels to reduce geographic and gender disparities. All programme components converge through the community development programme in three governorates: Irbid, Zarqa and Mafraq. 

A brief description of each programme is noted below, including the Palestinians in Jordan Programme. 

Palestinians in Jordan Programme

Background

1.8 million Palestinian refugees are registered with the United Nations Relief and Work Agency (UNRWA) in Jordan. Of this number, approximately 80% live outside of the ten official UNRWA camps. There are also needy Palestinians who are not registered with UNRWA or are registered but are living in unofficial camps as well as outside the camps and therefore cannot easily access UNRWA services. 
Approach

The Palestinians in Jordan Programme is part of a four-country programme for Palestinian children and women in the Occupied Palestinian Territory, the Syrian Arab Republic, Lebanon and Jordan. The programme consists of three main components: 
1. Promoting and monitoring children’s and women’s rights

2. Early Childhood Development

3. Development and participation of adolescents 

In Jordan, where Palestinians live both in and outside of refugee camps, the Programme is in most areas integrated with other Jordan Country Office programmes. 

The overall goal of the area-based Programme of Cooperation is the realisation of the rights of Palestinian women and children, including the rights to survival, development, protection and participation. It targets selected vulnerable Palestinian children and adolescents in Jordan, whether living in official or unofficial camps or living outside the camps. 

Achievements

The Programme focuses on the Al-Shallaleh community in Aqaba and an unofficial refugee camp in Madaba. There are also initiatives being implemented in Zarqa. The programme expects to increase access to quality early childhood care, improve opportunities for adolescent participation, and establish a set of core indicators to document and analyse the impact of rights violations. 

UNICEF co-operates with UNRWA, the Department of Palestinian Affairs in Jordan, line ministries, community leaders, NGOs and civil society.
Priority Areas for Joint Funding
· Promotion and monitoring of the rights of both children and women

· Early Childhood Development 

· Promotion of the development and participation of adolescents 
EARLY CHILDHOOD DEVELOPMENT 
Background

Approximately 14 percent of the Jordanian population is under the age of six years.  Support to programmes for the early childhood age is a high priority for Her Majesty Queen Rania Al-Abdullah, whose efforts have made Jordan a pioneer in Early Childhood Development in the region. Jordan’s Early Childhood Strategy was developed under her guidance. It identifies the coordination mechanisms needed to ensure that all Jordanian children in the age group of 0-8 years receive the best care and benefit from the best child-rearing practices.  
Approach

UNICEF’s contribution to ECD in Jordan started in 1996 with its support for the Better Parenting Project.  The programme contributes to an improvement in the psychosocial and cognitive development of children through influencing national policy, improving family and community care and Integrated Management of Childhood Health . 

Activities include: 

· Capacity building workshops for trainers, facilitators and imams on ECD and child protection
· Development of educational and training materials
· Development of ECD standards and indicators to assess the developmental status of the Jordanian child
· Conducting better parenting courses for 11,000 families and 3,000 service providers every year

· Improvement of child health services through training of health professionals in Integrated Management of Child Health  and publishing of related  manuals and guidelines.

Achievements

National ECD standards, indicators and benchmarks have been established and endorsed. Improvement in care practices is documented by survey results. For example, 98 percent  of parents surveyed in certain localities now say they treat girls in the same manner as boys when they misbehave; previously this number was 4 percent .  The programme has reached approximately 91,000 care givers and parents since 2003. Parents attend 16 sessions on Better Parenting two hours for each session. The government health system is providing improved and comprehensive heath care and is now capable of expanding the implementation the IMCI strategy.

Priority Areas for Joint Funding

Recognition of ECD is a high priority for the Government of Jordan, and UNICEF. A strategy is being developed to scale up programme coverage and needs the full support of the donor community. Specific activities include:
· Building institutional capacity to expand the parenting programme and mainstream ECD activities
· Introducing emerging issues such as healthy lifestyles into the parenting programme such as breastfeeding and road safety.
· Conducting a behavioural change communication campaign to promote proper ECD practices at home.

· Develop assessment tools based on the ECD standards and indicators. 

CHILD PROTECTION PROGRAMME 

Background

In 1997, the Public Security Directorate established the Family Protection Department, a pioneer in the Middle East Region, to provide support, protection and counselling to children victims of physical and sexual abuse and neglect.  A Jordanian Childhood Act has been drafted to provide maximum protection for children (boys and girls) by ensuring that Jordanian law conforms to the articles of the CRC.  
The CRC Committee in its 2006 concluding observations to the third periodic report reiterated that Jordan's reservations to the CRC are unnecessary .It also noted that there is discrimination against children of Jordanian mothers and non-Jordanian fathers, children born out of wedlock and de facto discrimination against children living in extreme poverty. The committee is alarmed by the reported cases of crimes committed against girls in the name of 'honour.'
Approach

At the national level, the programme seeks to contribute to an improved legislative environment for the protection of the rights of women and children. Specific target groups include children deprived of parental care and children in conflict with the law. At the local level, UNICEF works through the Community Development Programme to raise awareness and build local capacity for child protection. 

Activities include:

· Supporting a study to establish baseline data on prevalence of child abuse

· Conducting workshops for policy makers to amend and adopt laws which protect children
· Capacity building for professionals working with children in conflict with the law

· Piloting innovative alternatives for re-integrating children in their families and keeping them away from prisons in the Governorates of Amman and Irbid

· Building capacities of two specialised centres for young offenders within police stations

· Supporting training workshops for counsellors for the Ministry of Education

· Providing capacity building for medical professionals on early detection of abuse

· Establishing a system for reporting on child abuse cases

· Provision of television systems to record the testimonies of victims of abuse  for court hearings  
Achievements
Child protection laws have been amended and implemented, and numerous law enforcement officers, social and health workers have been trained in  early diagnosis of child abuse.  National legislation is more in harmony with the CRC and CEDAW. Institutional capacity has been developed to address the needs of vulnerable children. 

Priority Areas for Joint Funding: 
· Creating a core cadre of professionals – medical, police, judiciary, social workers - to identify, treat and assist in protection of women and children
· Continued work on legislative issues, such as alternatives to imprisonment for child offenders and speeding the process of juvenile cases
· Provision of technical supplies for police, courts and forensic medicine engaged in child protection
ADOLESCENT PARTICIPATION AND EMPOWERMENT
Background

One quarter of the population of Jordan is between the age of 10 and 24. The opportunity for young people, especially girls,  to voice their concerns, express their feelings, participate in public life and contribute to aspects that affect their lives are limited.  Adolescents still have few safe and productive outlets for social or recreational activities. The Adolescents Programme directly responds to the Royal Decree on the importance of improving the well being and participation of adolescents.

Approach

The Programme supports Jordan’s commitment to adolescents’ with three concurrent, integrated strategies:

Policy development -  creating an enabling environment for adolescent development
      Institutional development of key youth organizations 
Empowerment of adolescents through support for adolescent led initiatives
Activities include:

· Peer training in basic life skills and integration of basic life skills into the educational curriculum

· Support for the implementation of  National Youth Strategy and awareness activities on adolescents

· Establishment of community-managed youth centres

· Training of service providers for adolescent programming

Achievements

Empowered 10,000 adolescents (at least 54 % girls) with  information and skills that would enable them to lead a healthy lifestyle and become agents of change in their schools and communities .Built institutional capacities of key youth organizations and service providers working with adolescents such as the development of the skills and knowledge of 2700 teachers, school principles and youth workers (at least 50% females) on gender based participatory approach to adolescents programming; 

Resource materials on participation, life skills and healthy lifestyles are widely used in Jordan and the region. Service providers, parents, and educators have the skills to enhance participation. Adolescents’ skills enabling them to lead a healthy lifestyle are improved. Youth centres provide adolescent-focused activities that enhance young people’s development, protection and participation

Priority Areas for Joint Funding
· Scaling up of youth centres to provide services to more adolescents
· Expansion of basic life skills training to an increased number of adolescents
· Capacity building for the Ministry of Education and to support the establishment of active Student Councils and PTAs in schools
· Integrating Life Skills Based Education (LSBE) into the curriculum
· Develop resource materials (manuals) on reproductive health and HIV, and prevention of tobacco use targeting adolescents, as well as manuals targeting parents of adolescent
· Development of a new “sport for development” programme with full participation and leadership of adolescents
COMMUNITY DEVELOPMENT PROGRAMME
Background

A recent study by the Ministry of Planning and the Ministry of Social Development identifying 20 poverty pockets in Jordan included communities in Zarqa, Mafraq, Irbid, Aqaba and Ma'an as some with the highest incidence of poverty in the  country. Poor communities lack participatory community structures, and thus have weak community participation and lack of focus on the rights and needs of women and children. 

Approach

UNICEF's Community Development Programme supports underprivileged communities to identify their needs and challenges and to initiate their own sustainable  community-based projects. The Programme serves as a platform for other UNICEF programmes, ensuring the convergence of UNICEF interventions in selected areas and their implementation through participatory structures.

The programme works to change attitudes of decision makers within communities so that higher priority is given to the rights and needs of women and children. The CD Programme focuses on disabilities through community-based rehabilitation. 

Achievements
Many individuals, especially women, have benefited from the programme through increased confidence enabling them to establish businesses, deal with government bureaucracy, and overcome other obstacles to personal, professional or community development. 

Through participatory community structures, communities are  working together, independently of donors, to write proposals and negotiate with government agencies for funding specific activities. Community-based rehabilitation of children with disabilities has been established and there is increased support at community level for the rights of women and children.

Priority Areas for Joint Funding

For long-term sustainability and to support the Government's policy of decentralization, a scaling up of the programme is needed. In addition, communities need access to seed funding to initiate activities. Specific activities for joint funding  include: 

· Community training in problem solving

· Provision of seed funds for specific initiatives developed by communities 

NATIONAL MOVEMENT FOR CHILDREN AND MONITORING OF RIGHTS

Background

Jordan has made great strides in fulfilling the rights of the child as defined by the Convention of the Rights of the Child (CRC) and achieved many of the goals set at the World Summit for Children in 1990, but various challenges remain. Rapid population growth and economic strain are factors that  continue to hamper Jordan’s ability to ensure that all women and children enjoy basic rights of health, safety, protection and participation.

Approach

The goal of the National Movement for Children is to ensure that the issues of both women and children continue to be given high priority in public discussions and policy dialogue and receive required action. The Programme keeps key decision makers and opinion leaders informed about priority issues requiring policy development and legislative change. Activities include development of TV shows by and for children, providing partners with technical and financial support for development of communication strategies, and producing communication materials in support of all UNICEF Programmes.

The Monitoring of Rights component  supports the establishment of information systems for monitoring children’s and women’s rights, the progress towards the Millennium Development Goals (MDGs) and , the World Fit for Children (WFFC) goals. The data are analysed and actively used in knowledge-based advocacy to further improve the situation of children in Jordan.

Achievements

UNICEF has successfully supported the Friends of Jordanian Children advocacy efforts for the National Plan of Action and needed child legislation with key decision makers and the media. Legislation has been passed supporting the rights of children, and the media and public have been sensitized to important issues relating to women and children.

The success of the Monitoring of Rights Programme has meant that partners who previously did not consider it important are asking for UNICEF’s assistance in obtaining better quality data and establishment of independent monitoring of rights.

Priority Areas for Joint Funding:
· Training young people in media  skills  such as television to  speak out  through their own programmes 
· Funding national communication strategies in the areas of behaviour change
· Support the gathering of quality data for a gender and geographically disaggregated system(DevInfo) for monitoring children's rights
CONTACTS
	Anne Skatvedt
UNICEF Representative

askatvedt@unicef.org
Tel. +9626-5502402


	Nasser Moeini

Programme Officer
nmoeini@ unicef.org
Tel. +9626-5502414



	Ms. Maha Homsi
Early Childhood Development (ECD):
Project Officer, Early Childhood/Protection
mhomsi@unicef.org
Tel: +9626-5502427


	Ms. Maha Homsi

Child Protection:

Project Officer, Early Childhood/Protection
mhomsi@unicef.org
Tel: +9626-5502427


	Ms. Jumana Haj-Ahmad

Adolescent Participation & Empowerment:

Project Officer, Adolescents

jhajahmad@unicef.org
Tel: +9626-5502429


	Dr. Maha Shadid

Community Development:

Project Officer, Community Development

mshadid@unicef.org
Tel: +9626-5502428



	Ms. Hind-Lara Mango

National Movement for Children and Monitoring of Rights: 

Communication Officer

hmango@unicef.org
Tel: +9626-5502430


	Ms. Randa Nubani

National Movement for Children and Monitoring of Rights
Evaluation Officer

rnubani@unicef.org
Tel: +9626-5502452 




[image: image1.png]








































































Women Take the Lead 








The sun shines into a classroom which houses children singing nursery rhymes. They cheerfully clap their hands and stomp their feet as they sit behind round tables in their pre-school at the Madaba Refugee Camp West of Amman. The walls are pristine white decorated with colourful educational aids. The class next to this one houses a television set hanging from the ceiling where children are watching a cartoon.  





Seeing the smiles on the faces of these young children, one would not suspect that they once occupied a school on the second floor of a semi-constructed building: Light used to weakly filter into the two-roomed school where 40 children were tightly squeezed into one room. These children would all take their lessons sitting on a mattress on the floor, surrounded by dirty walls and had no toys. The narrow spiral stairs leading to their floor had no banisters or metal grids on the sides to protect the unwary foot.  Raw cement slabs with protruding metal and nails were what these children saw daily as they made their way carefully up the stairs. 





'They were going to shut down the school. I was devastated and felt that there was nothing that I could do,' says the school principal, Sara Sharif.  However, she speaks of how she managed to pull 'her kids' out of the 'slum' they were in due to a transformation in her life. She explains, 'After becoming involved in the UNICEF-supported community development programmes a year and a half ago, I felt that I had the ability and skills to bring about change myself. I went out and looked for a place where I could have a ground-floor school. When I found it, I took a personal loan and moved all the kids there - there are now 80 of them!' 












































Being part of the Women Area Committee and the Area Local Committee, two important bodies generated from the community development approach, Sara began to actively network with local and government bodies participating in these committees. 'I found out that  children with disabilities had the right to health insurance. I made sure that my special kids made use of this. I got hearing aids, wheelchairs and medical assistance for some of the kids coming to my school,' says the 44-year-old Sara proudly.
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