GOJ / UNICEF Country Programme of Cooperation 2002-2006

Social Investment for Children Initiative

Work Plan 2005-2006

	OBJECTIVE
	ACTIVITY
	PROCEDURES
	DEADLINE
	Responsible Agency

	1.  Ensure easy access to reliable data on social investment
	1.1. Complete analysis of the budget
	- Contract consultant
	Dec 14, 2005
	UWI

	
	1.2. Undertake impact assessment of budget in selected sectors and social safety nets for children
	Proposed sectors- health (user fees and infectious diseases), Education, Social Security, PATH
, HIV/AIDS and Violence
	June 2006
	UWI / CDA / PIOJ

	
	1.3. Develop performance framework and establish baseline for the Medium–Term Socio-economic Framework (MTF) (including, means of collection and verification)
	- Support PIOJ in finalizing MTF

- Provide input on indicators

- Agree on indicators for children
- Sensitization…
	December 2005
	UNICEF/PIOJ

	
	1.4.  Advocate for the inclusion of social investment and MTF indicators in established data collection mechanisms
	- Identify key indicators for inclusion in ESSJ, JSLC, JamStats and other routine  data collection/reporting mechanisms 

-   Propose modules for inclusion
	September 2005
	PIOJ/UWI

	
	1.5.  Complete costing of the MTF and the NFAC  (to provide baseline for future analyses)
	- Identify priority areas for children in MTF 

- Dev.  TOR for Consultancy 

- Recruit and contract consultant


	March 2006
	PIOJ

	2.0.  Build capacity in understanding and analysing budgets
	2.1. Build capacity of the SI Working Group
	- Sensitization to issues regarding budget analysis

-Sensitization to DevInfo
	Completed

(Sept 2005)
	UNICEF

	
	2.2.  Train a core of 40 persons to support initiative including children, youth adolescents, policy makers
	-  Two workshops on social investment 

i. Workshop 1: Children and Youth

ii.  Workshop 2:  Project officers and mid-level managers from govt., CSOs and NGOS.
	January 2006


	UNICEF /NCYD

	OBJECTIVE
	ACTIVITY
	PROCEDURES
	DEADLINE
	Responsible Agency

	3.0.  Build capacity in effective advocacy and communication around social investment for children
	3.1.   Build capacity of partners to support social investment advocacy campaign


	- Training in advocacy techniques

- Participants will be selected from previous two workshops

- Training session will be used to draft communication and advocacy plan
	Jan/Feb, 2006
	UNICEF

	
	3.2.  Develop communication and advocacy plan 
 
	Prepare communication plan with strategies for influencing  social investment in children 

- Validate contents of plan through consultations with NGOs, CBOs, experts and persons working with children. 
	Feb 2006
	JCRC

	
	3.3. Develop and disseminate  appropriate materials for use in sensitization and public education


	- Prepare popular form of budgetary process

- Analysis friendly version of budget

- Prepare, print and circulate child-friendly versions of budget analysis

- Issue press releases
	January 2006

	JCRC/Cabinet Office



	
	3.4. Sensitize strategic stakeholders on the budget process 


	- Conduct stakeholder seminars to sensitise on social investment issues and share information on social investment  initiative (Enlist broad-based participation and support from the social sector, the Human Resource Council and key decision makers in the ministries)

- Sensitize the media, politicians especially parliamentarians, and community leaders to the budgeting process

- Hold four community workshops (one in each region) around the budget process and SI issues
	By February 2006


	JCRC/UNDP/ Cabinet Office/PIOJ/
UNDP


	OBJECTIVE
	ACTIVITY
	PROCEDURES
	DEADLINE
	Responsible Agency

	4.0. Engage participation and support of children and young persons.
(Linked to 2.2)
	4.1.  Create mechanism for relationships and  dialogue with child-led organizations (to receive feedback and guidance on advocacy initiatives)


	- Engage service clubs, youth clubs,          school-based clubs and community organizations in activities around social investment including essay and budget analysis competitions


	June 2006


	JCRC

NCYD



	
	4.2.  Develop a university module in child-focused social  investment analysis
	- Design module / course of study 

- Complete process for approval

- Begin delivery
	Dec. 2005

Dec. 2006

Sept. 2007
	UWI

	5.0. Implement a child rights based budget
	5.1 a)Develop framework for participatory budgeting

b) Pilot the participatory budget process in a ministry or agency

c)  Advocate for changes in budget presentation (layout of Yellow Book) to allow for easier analysis
	- Advocate with MOFP for support

- Identify budget to be used for pilot

- Prepare and implement plan of activities
	April 2006

April 2007
	Cabinet Office / UNDP/CDA/MOF

	Total Budget
	
	
	
	








� An evaluation of PATH and User Fees has been advertised. Need to find out if any evaluations are being carried out in sectors such as  health and education.
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