



Module C

Accelerating Rural Sanitation: Systems & Institutions

West Bengal and Maharashtra

An Overview of the Travel Itinerary

	Day
	Date
	Travel Details

	Sunday
	12th November 2006
	Arrival in New Delhi

	Monday
	13th November 2006
	New Delhi – An Overview and departure to Kolkata

	Tuesday
	14th November 2006
	Kolkata (West Bengal)

	Wednesday
	15th November 2006
	District Visit (Medinipur)

	Thursday
	16th November 2006
	District visit continued

	Friday
	17th November 2006
	Kolkata

	Saturday
	18th November 2006
	Kolkata – Pune (Maharashtra)

	Sunday
	19th November 2006
	District visit

	Monday
	20th November 2006
	District visit (Satara)

	Tuesday
	21st November 2006
	Pune-New Delhi

	Wednesday
	22nd November 2006
	New Delhi 

	Thursday
	23rd November 2006
	New Delhi-Wrap up

	Friday
	24th November 2006
	Departure


Responsible Persons
	Location
	Nodal Officer 
	Coordinate with
	Support Organization

	Delhi
	Kumar Alok
	RGNDWM
	Event Manager

	West Bengal / Districts
	SN Dave
	Director DPRD


	Ramakrishna Mission

	Maharashtra  / Districts
	Satish Mendiratta
	CCDU / M. Kalshetty
	Select NGOs


This draft itinerary is subject to change depending on factors such as field conditions, location of activities, resource person availability and flight schedule changes.

Travel Itinerary: Delhi-Kolkata-Pune / Mumbai-Delhi

	NOV.
	Day
	Time
	Schedule
	Resource Person
	Hand-Outs

	12th 
Sunday
	Day One
	AM
	· Arrival from country and stay at Hotel Grand, New Delhi
	Event organizer

WES PO
	

	
	
	PM
	· REST
	
	

	13th 
Monday
	Day Two
	09.30-10.30

10.30-11.30

11.30-12.00

12.00-13.00
	· Overview (Venue: Ashoka Hotel, New Delhi)
· Registration

· Inauguration by Minister of Rural Development and UNICEF Country Representative

· Coffee /Tea Break

· Session I
	Facilitator
	

	
	
	13.00-14.00

14.00-15.00

15.00-15.30

15.30
	· Lunch

· Session II

· Briefing on Travel arrangements

· Preparation for Departure for Airport

· Travel to Kolkata 9W/911 Dep/Arr: 17.55 / 20.00 and check in at Hotel Sonar Bangla, Kolkata
	Event Organizer
	

	14th
Tuesday
	Day Three
	Learning Objectives:
· Briefing on CEP, West Bengal

· Be informed on Total Sanitation Campaign including SWSHE

· Understand strategies adopted for scaling up of TSC/SWSHE

· See TSC implementation and in particular strong supply chain through a network of RSMs that provides the services for sanitation promotion including cost effective options for sanitary hardware.

	
	
	09.00-11.00

11.30-13.30


	· Visit UNICEF Field office and briefing
·  Meeting with members of State Government officials/SIPRD
	STAR/SND/KA
Principal Secretary, P & RDD 
	UNICEF

	
	
	14.00-15.00  

15.00-16.00

16.30-17.30

18.00
	· Return to Hotel for Lunch

· Departure for Medinipur
· See RSM and water Quality Laboratory at Tamluk in East Medinipur

· Arrive at Haldia and stay
	CC Dey
CC Dey

CC Dey
	RKMLP/UNICEF

RKMLP/UNICEF

RKMLP/UNICEF

	15th
Wednesday
	Day Four
	Learning Objectives:
· Observe and understand:

· Strong partnership of Government, NGOs-UNICEF, Zilla Parishad-PRI, CBOs, Community and political will for promotion of rural sanitation.

· Strong supply chain through a network of RSMs that provides the services for sanitation promotion including cost effective options for sanitary hard wares.

· Women empowerment & involvement of women in management and promotion of sanitation.

· Strategy and approaches for developing integrated plans for ensuring 100% sanitation coverage and its monitoring by PRIs.

· Community mobilization & motivational activities for demand generation and behaviour change communication.

· Integration of water quality monitoring and related services with sanitation and RSM. 

	
	
	08.30-10.30

10.30-11.00

11.00-13.00

13.00-14.00
	· Leave by Road for Khejuri I block of Medinipur District
· Briefing by block officials & Panchayat members on planning and implementation of total sanitation campaign
· Visit Kamarda Gram Panchayat to see the household toilet, school sanitation & hygiene education, community complex, water quality monitoring
· LUNCH
	Cc Dey, RKMLP

SKChattopadhyyay, SIPRD
	RKMLP/UNICEF/SIPRD

	
	
	14.00-16.00

16.00-17.30

17.30

19.00
	· Visit IEC activities (motivation & demand generation package) & community monitoring and post sanitation activities
· Feedback session at GP office

· Proceed for Digha

· Arrival and halt at Digha
	CC Dey
	

	16th
Thursday
	Day Five
	Learning Objectives:
· Strong supply chain through a network of RSMs that provides the services for sanitation promotion including cost effective options for sanitary hard wares.

· Women empowerment & involvement of women in management and promotion of sanitation.

· Strategy and approaches for developing integrated plans for ensuring 100% sanitation coverage and its monitoring by PRIs.

· Community mobilization & motivational activities for demand generation and behaviour change communication.

	
	
	08.30-10.30

10.30-11.30

11.30-13.30
	· Departure for Bagnan block in Hawrha district
· Arrival at Anand Niketan, NGO briefing by district Howrha officials on institutional network and monitoring of TSC in Howrha district.
· Visit RSM and rural sanitation activities, meet SHG, youth groups, school sanitation, PRIs
	CC Dey, RKMLP, SK Chattopadhyay

	RKMLP/UNICEF/ZP/ SIPRD

	
	
	13.30-14.30

14.30

16.00

16.30
	· Lunch
· Departure for Kolkata

· Arrive at Hotel Sonar Bangla, Kolkata

· Free time for visit in Kolkata

	
	

	17th
Friday
	Day Six
	Learning Objectives:

· Institutional partnership with nodal NGO for capacity building of cluster organizations/Youth clubs/CBOs and programme monitoring

	
	
	08.30-09.30

09.30-13.00
	· Departure for RKMLP, Narendrapur
· Arrival at RKMLP, Narendrapur.  Briefing by officials of RKMLP on institutional network and monitoring of TSC in Medinipur district.  Visit different activities of RKMLP. Departure for Kolkata

	CCDey, RKMLP
	RKMLP/UNICEF/P & RD

	 
	
	13.30-14.30

16.00-17.00

17.00
	· Lunch at Sonar Bangla, Kolkata
· Debriefing with Principal Secretary, P&RDD 

· Evening free


	
	

	18th 

Saturday
	Day Seven
	AM
	· Departure: Kolkata –Mumbai- Pune Flt. No. 9W 202 dep. 0605/Arr.1005

· Briefing on  the programme


	M. Kalshetty

S. Mendiratta
	

	
	
	PM
	·    Lunch

· Free Time
	
	

	19th

SUNDAY

	Day Eight


	AM
	· Field visit to Dehu
	Dr. Mahpuskar
	

	
	
	PM
	· FREE TIME


	
	

	20th
Monday
	Day Nine
	AM
	Travel to Satara


	M. Kalshetty

S. Mendiratta
	

	
	
	PM
	
	
	

	21st
Tuesday
	Day Ten
	AM
	Travel to Ahmednagar


	M. Kalshetty

S. Mendiratta
	

	
	
	PM
	· Lunch

· Return to Pune

· Departure:

Pune - Delhi  By Air IC 850 Dep. 1840/Arr.2040
   
	
	

	22nd
Wednesday
	Day Eleven
	AM
	· REST
	Event Organizer
	

	
	
	PM
	· Writing Report
	
	

	23rd
Thursday
	Day Twelve
	AM
	· WRAP-UP

· Lunch
	
	

	
	
	PM
	· Feed-back & Evaluation

· International Departure
	Event Organizer
	

	24th 

Friday
	Day Thirteen
	AM
	· International Departure
	Event Organizer
	

	
	
	PM
	· International Departure
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