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1. Introduction

In order to satisfy the needs expressed by the countries with respect to the implementation of the IMCI strategy at the community level, WHO, in collaboration with other partners, has prepared a C-IMCI reference document for facilitators who will serve as resource persons to assist with the organisation and management of the IMCI activities at the community level.

This Training Guide is structured into 8 sessions designed to build the knowledge and skills that CIMCI facilitators will need to carry out their work.

2. Goal of the training

The goal of the training is to prepare CIMCI facilitators to use specific techniques, procedures and tools to support strategy development for community interventions for child health at all levels (i.e., community, district, intermediary and national) in a country.  

3. Specific responsibilities of the facilitator

The Reference Document is designed to provide the facilitator with maximum flexibility to tailor his or her efforts to each situation and to respond to real needs.  It will support the facilitator’s work at the national, intermediary, district and/or community levels to facilitate development of a CIMCI implementation strategy.  

At each level, the facilitator’s responsibilities will be as follows:

· Facilitate establishment or orientation of a working group responsible for the community component of the IMCI strategy;

· Assist the working group to carry out a situation analysis;

· Assist the working group in running partner/stakeholder meetings and dissemination sessions; 

· Assist the working group in designing a CIMCI strategy; and

· Assist the working group in designing a CIMCI plan of action and monitoring and evaluation plan. 

· Ensuring that the country/district  is implementing the plan of action through follow-up actions.
4. 4. Expected outcomes

At the end of the training , participants will:

4.1  Have knowledge of IMCI in general and of C-IMCI in specific. 

Specifically, they will be able to:

· Define IMCI

· Define CIMCI

· Describe the role of the facilitator

· State the responsibilities of the facilitator

· Describe the role of the working group

· Describe the suggested composition of the working group
4.2 Have knowledge of what preliminary information are needed in a country in order to determine where to start, specifically:

· identifying key person to initiate discussion on community IMCI and to gather information 

· identify stage of IMCI implementation and policy related to IMCI implementation

· identify/assess  on going community programmes in the country  before commencing C-IMCI activities, either through a preliminary visit or review of existing data

4.3 Facilitate establishment and orientation of the working group responsible for the community component of the IMCI strategy at national, intermediary, district and community levels. 

4.4 Assist the working group to complete a situation analysis (data collection, summary of existing surveys, formative research and analysis) at each level.

Specifically, they will be able to:

· State what kinds of data will be collected

· Explain how that data will be collected

· Explain how the data will be analysed

· Explain how to identify the need for additional data collection

· Describe the resource persons needed to carry out the situation analysis at each level

4.5 Assist the working group to organize and run partner/stakeholder meetings (orientation, strategy design) and dissemination sessions.

4.6 Assist the working group at each level to design the CIMCI strategy for that level.

Specifically, they will be able to:

· Explain how to carry out a behavioural analysis (on the basis of the situational analysis results)

· Explain how to select interventions based upon the behavioural analysis

· Develop a draft plan of action

4.7 Assist the working group to finalize the plan of action and develop the plan for monitoring and evaluation of the CIMCI activities.

Specifically, they will be able to:

· Explain how to define specific program actions

· Explain how to identify relevant indicators (from the suggested list in the Briefing Package)

· Explain how to identify who will collect what and how

5 Working methods

In accordance with adult learning principles, the trainer will use interactive methods to stimulate the active participation of all learners. These methods include, but are not limited to:

· Group discussions

· Small group work

· Plenary sessions

· Role plays

· Brainstorming sessions

· Demonstrations

Teaching materials and aids

· Case studies

· Data sheets

· Reference Document  on the Community Component of IMCI

6 Overview of the training

Session I: Introductions

This session consists of clarifying the objectives of the training, comparing the objectives to the participants’ expectations.  ; agreeing on session norms of behaviour and defining the working methods. It is also during this session that participants and facilitators will begin to get acquainted and will establish an atmosphere of mutual trust and understanding.

Session II: Planning for Implementation of CIMCI
During this session, participants will examine the concepts, principles, aims and objectives of the community component of the IMCI and the planning steps suggested  for developing it.

Session III: Establishing the C-IMCI Working Group at the national level
During this session, participants will explore the steps that may be taken to help establish the C-IMCI Working Group.

Session IV: Sharpening Skills in Consensus-Building.

This session gives participants opportunities to build their negotiation and consensus-building skills.

Session V: Carrying out a Situational Analysis at the national level
During this session, participants will explore the steps needed to carry out a situational analysis.

Session VI: Designing C-IMCI implémentation  strategy at the national level

During this session, participants will explore steps that may be taken to design a CIMCI strategy.

Session VII: Developing a Plan of Action at the national level
During this session, participants will explore how to develop the C-IMCI Plan of Action including  the Monitoring Plan. 

Session VIII: Planning for C-IMCI Implementation at the District/Intermediary/Provincial  Level.

This session gives participants the opportunity to practice applying the planning steps for C-IMCI to work at the district/intermediary/provincial  level. 

Session IX: Planning for C-IMCI Implementation at community level 

This session gives participants the opportunity to share their experience in planning and implementation of community-based activities . It will also help familiarize participants on steps of community level C-IMCI planning. 

Session X: Way Forward
This session should provide trainers and participants with an opportunity to identify opportunities for further contact, means of keeping in touch with each other, ways to support each other in their work as CIMCI Facilitators

7.   Content of the sessions

Each session comprises: specific objectives, training methods to be used for each specific objective, the topic that must be developed, the estimated time of the session, the material and the reference documents.

Session I: 

Introduction

1. Introduction to the Training
Welcome all participants.

Explain that during this introductory session, participants and facilitators will examine the objectives of this workshop and compare them to the expectations of the participants; will begin to get to know one another and to build good working relationships; and will reach agreement on the working norms that will be in effect during the workshop.  

Add that before all else, however, there are certain administrative issues that must be presented and discussed.  For example, review and discuss (as needed) the following:

· Review of the workshop agenda, including hours, refreshments and meals

· Location of the restrooms 

· Explanation of logistical issues such as per diem, transport expenses, etc.

· Other administrative issues, as needed

2. Introductions
Lead participants in an icebreaker exercise that helps them get to know one another and that helps establish a positive learning climate (i.e., one in which participants and trainers alike may express their ideas openly, in which differences of opinion are seen as opportunities to explore new ideas, and in which everyone’s voice may be heard.)  A suggested icebreaker is included at the end of this session.

3. Objectives of the workshop

Place on the wall a large blank sheet of paper.

Distribute small coloured cards  to participants (one card per participant)

Ask participants to clearly write their expectations  from the training on the cards they received. In other words, what do they hope to get from participating in the training workshop? Let each participant read out loud what he/she expects from the workshop.

Listen to all responses.

Paste  all responses on the large paper.  Group similar expectations together. 

Read the list of expectations when it is complete (there are no more expectations offered). 

Place on the wall beside the “Expectations” sheet a large sheet of paper on which you have written the workshop objectives.

Explain that these are LEARNING OBJECTIVES – in other words, they state what the participants will be able to do as a result of participating in the workshop.

Ask participants to take turns reading the objectives of the workshop out loud.

Ask participants whether they think that their expectations will be met if they accomplish the objectives of the workshop.

Listen to all responses and respond to questions.  (When you do not know the answer, promise to get it – and then be sure to do so.)

[NOTE: This training guide has been developed to help participants achieve the learning objectives listed above.  If the participants identify other learning objectives, additional training material may need to be added to meet their needs.]
4. Working norms
Place on the wall a large blank sheet of paper.

Explain that having reached agreement on the administrative issues and the workshop outcomes, it now remains for the participants and facilitators to agree upon and adopt “working norms” 

Write “Working Norms” as the heading for the large sheet of paper on the wall. 

Ask participants to suggest working norms that they have found to be useful in helping ensure that a workshop proceeds smoothly and work is accomplished.

Listen to all responses.

Write all responses on the large paper.

Review the list with the participants when no more suggestions are forthcoming.  Assist the group in finalizing the list and adopting it.  (It may be useful to leave the list posted where all can see – for later reference, as needed.)

5. Presentation
 Present   the status of IMCI and C-IMCI  implementation in the African Region

Ask if participants have any question on the presentation you have made

6. Summary
 Summarize briefly what has been done during the first session of the workshop.

Ensure that the following points emerge:

· Agreement was reached on the objectives of this workshop. 

· Participants and facilitators began to build good working relationships. 

· All reached agreement on the working norms that will be in effect during the workshop. 

Explain that in the following session, they will explore together the IMCI strategy.

7. Sample ice-breaker
Place in a bag, box or other container as many common household or office objects as there are participants and trainers.   
Explain to the participants that there are several common objects in the bag/box/container, and that each participant and trainer should reach in and take one of those objects without seeing what he or she is taking.

Explain that each person will then be expected to hold up the object and explain to everyone else in the room why what he or she does is like the object in his or her hand. 

Give the following example.  A trainer who has chosen a pair of scissors may explain that his/her work is like a pair of scissors, because in order to train people, he/she has to “cut” up the tasks that make up a job or an activity into smaller parts that can then be more easily learned.

A mother who is not employed outside the home and who chooses a candle from the box might then explain that her work is to light the way for her children and family so that they can see their way clearly and prosper.

Circulate around the room, holding the bag/box/container for each participant so that he or she may reach in and take an object without seeing inside.  You should also take one at the end.

State how your work is like the object that you have selected, as an example for the participants.

Ensure that every participant has a chance to explain how what he/she does is like the object selected.

Thank all participants and trainers for their active participation. 

Session II:

Planning for Implementation of C-IMCI 

1. Introduction
Explain that in this session participants and facilitators will discuss IMCI and the relevance of  of C-IMCI as one of its three components.  In addition, there will be an examination of the roles and responsibilities of the facilitators in supporting the planning process for implementation of C-IMCI at district, intermediary and national levels in a country.

Introduce  the Reference Document

2. Brain Storming 
Ask participants what  they understand by “IMCI” and “C-IMCI” 

[NOTE: Ensure that the answers are brief.] 

Explain that you would like participants to use brainstorming to generate definitions of IMC and C-IMCI.  

Ask participants to state the “rules” of brainstorming.

Ensure that the following rules are mentioned:

· One person speaks at a time.

· Every statement is accepted and written as it is made.

· No one evaluates a statement until the discussion period after brainstorming.

· Brainstorming ends when no more statements are forthcoming.

Place on the wall a large sheet of paper.

Ask participants to brainstorm answers to the following question: “What is IMCI ?”

Write their statements on the large paper (or have another facilitator write them as you direct the brainstorming). 

Ensure that the following points are made:

· It is an integrated strategy for addressing the main causes of childhood morbidity and mortality.

· It is a strategy for improving child survival, growth and development.

· The strategy is designed to improve child health through improving the case management skills of health workers, the health system itself and family and community practices.

Summarize what the participants have said about IMCI using the transparent films  about the justification, concepts, objectives and implications of IMCI implementation.

[NOTE: Point out where the participants’ explanations appear in the transparencies and mention any additional points that may have been missed.]
Ask participants to give examples of how the three components of IMCI are linked; in other words, how does the implementation of one affect that of the other two?

Listen to all responses.

Ensure that the following examples are cited:

· Components 1 and 2 support Component 3 (C-IMCI) when health workers trained in IMCI counsel mothers on care-seeking for sick children, which is among the key family practices. 

· When mothers seek treatment outside the home and receive quality care at the health facility level, demand and utilization of services increase.
· The demand for health service delivery generated by community mobilization or health education can be met by having Components 1 and 2 in place.
· Community-level education can facilitate out-reach by health workers.
· Health workers can supervise community health providers to provide quality care and reinforce preventive messages.
Ask participants to explain what C-IMCI is.

Listen to all responses.

Ensure that the following points are made:

· The component of IMCI that strengthens the links between health services and the families and communities they serve.

· Activities that serve to support and strengthen community-based services

· Activities to support improvement of key family and community practices

Place (or project, depending upon the technology available) on the wall the list of C-IMCI key practices that you have prepared ahead of time.

Review with participants the C-IMCI key practices.  

Ask participants whether they have any comments, questions or concerns about the key practices.

Listen to all responses.  Answer questions or invite other participants to answer them.

Ask participants to open their Reference Documents to page 12, “Guiding Principles of CIMCI,” and have participants take turns reading the principles aloud.

Stop the brainstorming when no more statements are forthcoming.

Lead a review and discussion of the list to help the group do the following:

· Eliminate duplication

· Clarify unclear statements

3. Reading
Ask participants to read the Introduction and Chapter One of the Reference Guide (pages      )  and to look up when they have finished.

4. Discussion
Ask participants if they have any questions regarding what they have just read.

Listen to all  questions and provide answers. If you don’t have the answer at hand, tell them that you will try to get the answer before the end of the course 

Ask participants whether they have any comments, questions on the examples of C-IMCI operational frameworks given in the Reference Guide .

Listen to all responses.  Answer questions or invite other participants to answer them.

Explain that at least two frameworks for C-IMCI have been put forward to help organize thinking about C-IMCI programming.  The WPR framework and the BASICS/CORE framework are included in the reading in the Reference Document.

Ask participants to open their Reference Documents to page 14.

Point out that the WPR framework identifies 4 areas of effort for C-IMCI activities: 

· Partnerships and Linkages, 

· Community Participation, 

· Health Information and Promotion and 

· Means for Improving Practices 

while the CORE/BASICS framework divides C-IMCI activities into 3 elements:

· Improving partnership between health facilities and services and the communities they serve,
· Increasing appropriate and accessible care and information from community-based providers, and
· Integrated promotion of key family practices critical for child health and nutrition.

Explain that Facilitators should feel free to use or adapt either framework in their work, but that this training will not focus upon the use of either framework.  

Explain that although there is no one right way to plan and carry out implementation of C-IMCI in a particular setting or at a particular level, there are certain strategy design steps that if followed can help ensure that a comprehensive and appropriate child health strategy is developed.  This training workshop will help participants build skills in helping countries use those strategy design steps to develop their C-IMCI program.

5. Brainstorming

Ask participants what prior work they have done in community program design and development.

[NOTE: Ensure that the answers are brief.] 

Explain that you would like participants to use brainstorming to generate a list of specific “lessons” that they have learned in their work with community programming in the past.  Add that the lessons should be specific to be really useful.  The following examples may help differentiate between specific and general:

Specific:
Examples of the best way to stimulate community ownership.  

Examples of how they have been able to ensure that community workers get supervision visits.

General:
Statements about the need for supervision.

Descriptions of materials that have been produced and distributed – unless those materials have been clearly linked to program operations.

Place on the wall a large sheet of paper.

Ask participants to brainstorm answers to the following question: “What lessons have you learned about community programming in your work?”

Write their statements on the large paper (or have another facilitator write them as you direct the brainstorming).

Stop the brainstorming when no more statements are forthcoming.

Lead a review and discussion of the list to help the group do the following:

· Eliminate duplication

· Clarify unclear statements

6. Presentation

Explain that the following presentation outlines the proposed approach to planning for implementation of C-IMCI at various levels in a country.  Participants should keep in mind the list of lessons they have just created as they learn about and explore this approach.  They may find it helpful to reflect upon how those lessons fit within the context of the planning and implementation of C-IMCI.

Project the transparent film “Planning Stages for C-IMCI” (included at the end of this exercise).

Ask participants to take turns reading the different stages out loud.

Explain briefly each of the stages.  The following explanations may be useful:

· Stage I:  The facilitator will either:
· Help establish and orient a CIMCI working group at the community, district, intermediary or national level, if one does not already exist, or 
· Orient an existing working group on the responsibilities involved in planning for implementation of CIMCI at that level.
· Stage II: The facilitator will either:
· Assist the working group in planning and carrying out a situational analysis, if one has not already been done, or 
· Help the working group review a situational analysis that has been carried out using the guidelines for carrying out a situational analysis provided in the Briefing Package. 
· Stage III: The facilitator will either:

· Assist the working group in planning for and leading a strategy design workshop, if one has not already been done, or

· Assist the working group in reviewing an already existing strategy design, using the guidelines for designing strategies provided in the Briefing Package.

· Stage IV: The facilitator will either:

· Assist the working group in developing an Action Plan and a Monitoring and Evaluation Plan, if they do not already exist, or

· Assist the working group in reviewing already existing Action Plan and Monitoring and Evaluation Plan, using the guidelines provided in the Briefing Package.

Explain that during the remainder of the workshop, participants will learn how to use the Reference Guide to facilitate the planning for implementation of a community IMCI program.  In addition to the Reference Guide, they will have a Trainee Handbook, which will provide them with opportunities to practice some of their new skills using the case study that is included there.

7. Summary

Summarize the main points of the session.

Ask if there are any questions .

Ensure that the following points are mentioned in your summary:

· IMCI is an integrated strategy for addressing the main causes of childhood morbidity and mortality.
· C-IMCI is the component of IMCI that strengthens the links between health services and the families and communities they serve.
· The role of the facilitator is to assist countries in developing their community IMCI component.

· The four stages of planning are “Establish a C-IMCI Working Group,” “Carry ouf a Situational Analysis,” “Design the strategy,” and “Prepare an Action Plan, including plans for Monitoring and Evaluation.”

Planning Stages for CIMCI





Session III:

Establishing the CIMCI Working Group

1. Introduction
Ask participants why “establishing a CIMCI working group” is put forward here as the first step in planning for CIMCI.

Listen to all responses.

Ensure that the following points emerge:

· Communities have many interests, needs and resources.  Diverse opinions and talents are needed to plan for any program that affects communities.
· Other
· Other
Explain that in this session, participants will examine how to help ensure that a CIMCI working group is available to guide the planning and implementation of CIMCI at all levels.

2. Reading
Ask participants to open their Reference Document and read pages on national level planning and page____ on district level planning.  They should look up when finished.

3. Discussion
Explain that facilitators will need to be prepared to carry out two different, but related tasks as they assist with setting up a C-IMCI Working Group at any level.  As the flow chart in the Reference Document indicates, the facilitator will help determine whether it is appropriate for an existing committee to take on the coordination of C-IMCI planning and implementation, and if it is, the facilitator will orient its members to its responsibilities as the C-IMCI Working Group.  If no committee is available, the facilitator will assist with formation of a C-IMCI Working Group. 

Ask participants to describe the activities that the facilitator will carry out when a coordinating committee already exists.

Listen to all responses.

Ensure that the following activities are named and described (as in the Reference Document):

1. Review history, current activities and plans of the coordinating committee and recommend changes, as needed.

2. Orient the committee to C-IMCI.

3. Reach agreement on a way forward (i.e., the committee agrees or declines to serve as the C-IMCI Working Group).
Ask participants to describe the activities that the facilitator will carry out when no coordinating committee is available.

Listen to all responses.

Ensure that the following activities are named and described (as in the Reference Document):

1. Identify the partners, establish partnerships and facilitate formation of a local coordinating committee
2. Orient the local coordinating committee on the planning objectives and process.
Ask participants to name the main points they should make when they orient the Working Group to the CIMCI and their responsibilities in planning for CIMCI activities.

Listen to all responses.

Ensure that the following points are mentioned:

· Key Family and Community Practices and a brief review of evidence in support of the practices 

· General principles of C-IMCI

· Choice of priority practices

· Guiding principles of C-IMCI

· Role and responsibilities of the C-IMCI Working Group

4. Small Group Work
Explain that you are going to divide participants into small groups and that each group will examine the case study in their Training Workbook to see what recommendations they would have about the C-IMCI working groups at the national and district levels.   The tasks are to:

1. Read the case study on “Fictitia”  in their Workbook, pages 4-8 for Natiaonal level and 13-15 for district level. __.

2. Decide among themselves whether the two working groups – one at the national level and the other at the district level – are appropriate AS THEY ARE NOW to serve as CIMCI working groups to coordinate C-IMCI activities..

3. If the group decides that any changes should be made to the composition of either of the groups, they should be prepared to suggest what those changes should be.

4. Fill in the worksheet on profile of members of the Working Group 

5.  produce a draft outline of the orientation to be given to the CIMCI Working Group at the national/district  level.

Divide participants into small groups (6-7 members each), tell them they have 30 minutes to work and ask them to begin

Circulate and provide assistance as needed.

5. Presentation and discussion
Ask one of the groups to present their suggestions for any changes that should be made to the groups.

Listen to their suggestions.

Ask other participants whether they have anything to add or change.

Lead a discussion, if necessary, about differences of opinion.

Ask another group to present their outline of the orientation to be given to the CIMCI working group at the national level.

Listen to their presentation.

Ask other participants whether they have anything to add or change.

Lead a discussion, if necessary, about differences of opinion.

Ensure that general agreement is reached about the composition of the working group at each of the two levels (national and district) and about the outline of the orientation to be given to the CIMCI working group at the national level.

6. Summary
Summarize the main points of the session.

Listen to all responses.

Ensure that the following points emerge:

· The C-IMCI Facilitator will help determine whether an existing coordinating group should take on the role of C-IMCI Working Group or a new group should be formed.

· The C-IMCI Working Group should comprise representatives from partners and stakeholders working in child health.

· The C-IMCI Facilitator will orient the C-IMCI Working Group to its role and responsibilities.

Session IV:

Sharpening Skills in Consensus-Building


1. Introduction
Ask participants to relate personal experiences in which they have had to negotiate to reach a consensus (family or professional environment).
Listen to all responses.

Explain that in this session, participants will explore some techniques that may be used to help groups reach consensus.

2. Presentation
Give the PowerPoint presentation about consensus building.

Lead a discussion, asking questions that assist in defining the consensus, its principles and the process of achieving it.

Make a summary by using the data sheet designed for the exercise on negotiation for consensus.

3. Role Play
Explain that you are going to ask 6 participants to prepare and play the role that they will be assigned with the aim of conducting a negotiation to achieve a consensus.

Ask the other participants to observe and use the sheet to provide the feedback on the role play.   
Ask the six participants to do the role play.

Ask the other participants to give feedback based upon the sheet and their own observations.

4. Summary
Summarize the main points about the session.

Session V:

Carrying Out a Situational Analysis

1. Introduction
State that once the Facilitator has helped assemble and has oriented the C-IMCI Working Group and clarified roles and responsibilities, it is time to take the next step, which is Situational Analysis.  In this session, participants will explore how to carry out the review of existing information and how to identify where additional information is needed to inform program design.

2. Discussion
Ask participants what they understand by the term “Situational Analysis.”

Listen to all responses.

Ensure that the following points are included in defining situational analysis:

· It involves describing a particular situation as it exists now.

· It involves reviewing what has been done in the past to address the problem at hand.

· It may involve measurement of various aspects of the situation.

Ask participants why it may useful to review what has been done in the past as you prepare to address a problem or a set of problems. 

Listen to all responses.

Ensure that the following points are made:

· It provides information about the practices related to those problems.

· It helps identify information gaps and issues that require further research.

· It can inform research decisions as well as program design. 

Ask participants where they would be likely to find information about the key family and community practices in a country where they will be working as Facilitators.

Listen to all responses.

Ensure that participants include the following sources (in addition to any others they might cite):

· Most recent DHS

· Ministry of Health statistics

· WHO data 

· UNICEF data 

· NGOs, PVOs, other groups or organizations that have worked there

· University publications and dissertations

· Environmental surveys

· Health facility surveys

· House hold surveys

3. Reading
Ask participants to read pages                       , as well as Annexes E and F,  in their Reference Document.  (Write the page numbers and Annex letters on the board where all can see.)  Ask them to look up to let you know when they have finished.

4. Demonstration
Explain that as the reading they have just done, as well as their own experience will tell them, preparing and carrying out a situational analysis is both necessary and challenging.  They may use the Reference Document, including its Annexes, to support them as they facilitate the planning and implementation of a situational analysis. 

Place on the wall the large Situational Analysis Data Summary Sheet  that you prepared earlier.

Explain that  this is a worksheet that participants may find useful as an organizational tool when carrying out the situational analysis.  

Point to the first column heading, “Key practices.” 

Ask participants what would be the problem corresponding to the key practice of “Carry out proper disposal of faeces, washing hands after defecation, before preparing meals and before feeding the child.”? 

Listen to all responses.

Ensure that they answer that the problem would be high rates of diarrheal disease in young children.

Write this problem in the first column. 

Point to the second column heading, “Epidemiology.”

Ask participants what is meant by “epidemiology.”

Listen to all responses.

Ensure that the responses include the following points:

· How often the problem occurs

· Severity of the problem

· Type(s) of the problem

· Where the problem occurs

· History/origin of the problem

Ask participants what might be an example of what would be written in this column.

Listen to all responses.

Ensure that an answer similar to one of the following is provided:

· Children get diarrhea most often during the rainy season, from March to June.

· Children in the following districts suffer from higher rates of measles than in other districts: (names of local districts)

Point to the third column heading, “Current practices (behaviors).”

Ask participants what they understand by that heading.

Listen to all responses.

Ensure that participants respond in their own words that in this column they would write whatever information they have already about practices related to the problem being addressed.

Ask participants to give some examples of what they might write in this column.

Possible responses:

· Mothers rinse hands with water only after defecating and after cleaning a child who has defecated.

· Mothers recognize signs of illness in children, but fathers make the decisions about spending money (i.e., on health care). 

Ask participants where they would be likely to find information about current practices related to the key family practices.

Listen to all responses.

Ensure that participants include the following sources (in addition to any others they may mention):

· Most recent DHS

· Ministry of Health statistics

· WHO data for the project area

· UNICEF data for the project area

· NGOs, PVOs, other groups or organizations that have worked on diarrheal diseases in the project area

Point to the fourth column heading, “Interventions/Services Interventions (availability, accessibility and utilization) and Lessons Learnt .”

Ask participants what they understand by that heading.

Listen to all responses.

Ensure that participants respond in their own words that in this column they would do the following:

· List the names of programs that have been carried out in their program area to address the same problems or very similar problems

· List those which are accessible and  well utilised  

Ask participants to draw from their own experiences to name programs that have been carried out in the past in their areas to address the key practices.

Listen to all responses.

Point to the fifth column heading, “Communication (CBC, Social Mobilization, advocacy) ”

Ask participants what they understand by that heading.

Listen to all responses.

Explain that because communication is usually an integral part of efforts to change practices, during the situational analysis it may be helpful to document certain information about media

Ensure that the following points are included in the participants’ responses:

· What communication materials (IEC materials, radio spots, etc,) there are

· Is there any advocacy regarding the key practice under question 

Ask participants whether they can draw from their own experiences to name any communication material/advocacy tool  that might have an impact upon the key practices.

Listen to all responses.

Write the communication materials  the first box of the column.

Point to the sixth column heading, “ Opportunities (partners, policy, available resources, etc .

Ask participants what they understand by that heading.

Listen to all responses.

Ensure that the following points are included in the participants’ responses:

· List of government policies that relate to the key practices

· List of policies from other groups or organizations (NGOs, PVOs, local groups) that relate to the key practices

· Other groups or organizations that would have an interest in addressing child health concerns

· Other groups or organizations that are already involved in efforts to address child health concerns

· Resources already available 

· Resources that might become available 

Ask participants whether they can draw from their own experiences to name any policies that might have an impact upon the key practices.

Listen to all responses.

Ask participants whether they can draw from their own experiences to name possible partners with whom they might work  and resources that might be available to have an impact upon the key family and community practices.

Listen to all responses.

Write the policies  and the partners in the first box of the column.

[NOTE: Sample policies might include: 

· Chlorine is distributed to households with young children a few weeks before the rainy season to help prevent diarrhea. 

· Malaria treatment medications are available at low cost from community health workers.

Point to the seventh column heading, “Constraints .”

Ask participants what they understand by that heading.

Listen to all responses.

Ensure that the following points are included in the participants’ responses:

· Constraints already existing

· Constraints that might be present 

Ask participants whether they can draw from their own experiences to name examples of constraints s that might be hindrances to address the key practices.

Listen to all responses.

Write the constraints  in the first box of the column.

Point to the eighth column heading, “Recommendations .”
Explain.

Ask participants what might be listed in this column.  

Listen to all responses.

Ensure that participants mention various recommendations, based  on the previous columns, to address the key practices.  

5. Discussion
Ask participants how they might use the material in Annexes E to help carry out the Situational Analysis.

Listen to all responses.

Ensure that the following point emerges: The tool supply suggested questions that may be used to solicit the information needed for the situational analysis.

Ask participants whether all of the information collected can be included in the Situation Analysis table.

Listen to all responses.

Explain that a summary document should be prepared to capture all the information collected during the Situation Analysis.

Ask participants what they think about filling out a different Situational Analysis worksheet for each of the problems derived from the Key Family and Community Practices.

Listen to all responses.

Lead a discussion about the advantages and disadvantages of filling out a Situational Analysis worksheet for problems derived from ALL of the Key Family and Community Practices.  

6. Small group work
Explain that you are going to ask participants to work in small groups to practice filling out the Situational Analysis Data Summary Sheet  using the Case Study in their Training Workbook.  Once they are in their small groups, they should:

1. Read the “Situational Analysis” section of the case study (pages ______)

2. Work together to fill out the Situation Analysis Table with the information provided

Add that they will have 30 minutes to work in their small groups, and that they will share their results during plenary session.

Ask participants to divide into small groups (whether the same groups as before or different groups is up to the trainers) and to begin.

Circulate and provide assistance, as needed.

7. Plenary session
Ask participants to come together after the 30 minutes have ended (or when they have completed the task).

Ask a participant from one of the small groups to write the group’s answer in the first column (“Problems being addressed”).

Ask other groups whether they have any comments or suggestions about what has been written.

Listen to all comments.

Lead a discussion (if necessary) to help the whole group agree upon what should be written there.

Continue in this way until all of the boxes have been filled.

8. Discussion
Explain that the Situational Analysis Data Summary Sheet is filled out over the course of the situational analysis on the basis of information collected.  Filling out the worksheet not only summarizes data, but also reveals the gaps in the information needed to proceed to the next stage, which is strategy design. 

Add that it is important to fill out the Situation Analysis Data Summary  Table as their work proceeds.  Not only will new information come to light, but also some of the answers that are written in at the beginning may need to be changed when additional information becomes available.   

Give the following example of this:

· During interviews with Key Informants, researchers are told that mothers do not use soap to wash their hands because they do not understand the importance of using soap.  However, in-depth interviews with mothers reveal that it is not lack of understanding, but lack of resources to purchase soap that keeps mothers from using it to wash their hands.  In this case, what was “known/assumed” needs to be changed.

Ask participants how the strategy that program planners would have chosen to address mothers’ lack of understanding would differ from a strategy to address the mothers’ lack of resources to carry out the key practice.

Listen to all responses.

Ensure that the following point emerges:  A strategy to educate mothers would provide them with information, whereas a strategy to address lack of resources could either attempt to make soap more affordable or to discover an alternative cleansing agent that would be both effective and feasible for the mothers to use. 

Ask participants whether they can suggest other examples of this, based upon their own experience, if possible.

Listen to all responses.

9. Explanation
Explain it is helpful to perform a “gap analysis” at various points during the situational analysis.  The results of the gap analysis indicate what additional information should be gathered before a strategy can be designed.

Place on the wall the flipchart paper for “Gap Analysis” (blank) that you have prepared.

Review with participants what each column means:

· “Practice” = Ideal behavior 

· “What is known/assumed” = What you know as a result of your investigation so far

· “Remaining questions” = What you need to find out still

10. Demonstration
Explain that you are going to give an example of how this can work.

Write in the first box under “Ideal Practice” the following statement: “People will dispose of all faeces properly.”

Write in the first box under “Current practice ” the following information:

· Young children defecate near living spaces.

· Adults use latrines when they are nearby.

· When working in the fields, adults relieve themselves in the bush.

Write in the first box under “Remaining questions” the following:

· What do people believe about children’s faeces?

· What would facilitate getting all children’s faeces disposed of safely?

Ask participants to name another ideal behavior to list under the heading “ Ideal Practice.”

Listen to all responses.

Write the ideal behavior they name in the second box under “Ideal Practice”.

Ask participants what they think are the current practices  about that behavior.

Listen to all responses.

Write their answers in the second box under “Current Practice ”.

Ask participants what they think should be the remaining questions in that case.

Listen to all responses.

Write their answers in the second box under “Remaining questions”.

11. Discussion
Ask participants how they think that the “remaining questions” can best be answered.

Listen to all responses.

Ensure that the following point emerges:  formative research

Ask participants what formative research is.

Listen to all responses.

Ensure that the following points about formative research emerge:

· It involves gathering information and ideas from the target population.  

· It translates ideal practices into truly feasible ones. 

· It explores meaningful barriers to improved practices. 

· It explores motivations for improved practices.

Ask participants when formative research is carried out.

Listen to all responses.

Ensure that the following point emerges: It is done at the beginning of program planning, once the review of existing information has been completed.

Ask participants why formative research is carried out.

Listen to all responses.

Ensure that the following points emerge:

· It helps ensure that proposed behaviour changes are FEASIBLE.

· It helps identify and explain the obstacles to those changes.

· It helps identify and explain the motivations that may be used to stimulate and reinforce those changes.

Ask participants who should carry out the formative research.

Listen to all responses.

Ensure that the following points emerge:

· There is no one answer, because each context will be different.

· There should be a Core Research Team consisting of a Director, one or two content (in this case, child health) experts and a research expert. 

12. Summary 
Ask participants how the Situation Analysis Data Summary Worksheet  should be used.

Listen to all responses.

Ensure that the following points are mentioned:

· It is used as a checklist of what information is to be gathered.

· It is filled in “as you go” – with continuous opportunities to add, change or delete data.

· You need to use research to fill it in.

Ask participants how Gap Analysis is carried out.

Listen to all responses.

Ensure that the following points are mentioned:

· An ideal practice is listed in the first column.

· The current practice  is written in the second column.

· What remains to be discovered is listed in the third column.

Ask participants how the “gaps” that have been identified should be filled.

Listen to all responses.

Ensure that the following point is mentioned: Formative research is carried out to identify the missing information/data.

*Source: “Designing by Dialogue: Consultative Research to Improve Young Child Feeding: A training Guide” by SOMANET et al.

Session VI:

Designing the Strategy


1. Introduction
Explain that once the situational analysis has been completed, the Facilitator should help the C-IMCI Working Group design the strategy for their community IMCI component. If dissemination of the situation analysis results has not taken place, the facilitator should ensure that the results are presented before the C_IMCI strategy design. 

2. Reading
Ask participants to read in their Reference Documents pages ______ (“C-IMCI PLANNING AT NATIONAL LEVEL: Stage III”).  They should look up when they have finished.

3. Discussion
Ask participants to briefly describe what they will do if a dissemination event/strategy design workshop has already been carried out.

Listen to all responses.

Ensure that the following points emerge:

· Find out who the participants were
· Find out how the workshop was implemented
· Find out what the outcomes of the workshop were
Ask participants how they might go about learning all of this.

Listen to all responses.

Ensure that the following points emerge:

· Reviewing the workshop documentation 
· Interviewing members of the coordinating committee and participants in the meeting 
· Reviewing follow-up documents
Ask participants what a Facilitator should do after reviewing how the workshop was carried out and what the outcomes of the workshop were.

Listen to all responses.

Ensure that the following points emerge:

· Assist the national coordinating committee to determine whether changes made to the situational analysis (made as a result of reviewing it with the Facilitator) will require any follow-up or changes to the strategy design.

· Assist the committee to plan how to make those changes.

· Assist the committee to plan how to disseminate information about any changes.

Ask participants to briefly describe what they will do if a dissemination event/strategy design workshop has NOT been carried out.
Listen to all responses.

Ensure that the following points emerge:

· Assist the committee in identifying who should participate in such a workshop (i.e., all the partners and stakeholders at national, district and community levels, NGOs and representatives of other sectors of development who have an interest in community interventions).
· Assist with planning and documenting of the workshop
[NOTE: See Annex H for a workshop planning guide and materials.]
Ask participants to briefly explain how the workshop might be structured.

Listen to all responses.

Ensure that the following points emerge:

· The committee shares the outcomes of the situational analysis, as well as the recommendations that have resulted from the analysis.  

· One or members of the committee lead a discussion of the outcomes. 

· One or more sub-groups develop the strategy (fill out the strategy design worksheet)  

· The strategy is presented to the entire group for discussion and approval.

4. Demonstration
Explain that just as participants have used one worksheet to help organize the Situational Analysis, they can use another to help them with Strategy Design.

Place on the board (or wall) the large version of the Behavior Change Strategy Worksheet that you have prepared ahead of time.

[NOTE: You may wish to use two or more large sheets of paper because of the Worksheet size.]
Review the parts of the worksheet with participants.  Be sure to include the following points:

· Key practice: It is advisable to first complete the strategy design for each priority key practice and then compare strategy designs across practices to find ways to combine activities.

· Participant group: Whom are you targeting?

· Behavioral Analysis: These columns may be filled with the information collected during the Situational Analysis.

· Common Behavior Change Activities: Keep in mind that the categories of activities listed in the example may need to be modified, depending upon the particular situation.

Place on the board (or wall) the large version of the sample Behavior Change Strategy Worksheet that you have prepared ahead of time.

Review each part of the worksheet with participants.

5. Small group work
Explain that participants will work in small groups to fill out the Behavior Change Strategy Worksheet for three of the CIMCI key practices: exclusive breastfeeding, _________ and _____________.

Divide participants into small groups, tell them they have 30 minutes to work, give each small group several blank worksheets and ask them to begin.

Circulate and provide assistance, as needed.

6. Presentation and discussion
Call all participants together again when the 30 minutes have passed (or when all groups have completed their work).

Ask one group to present what they have written for the first key practice by writing their results on the large version on the board/wall (or, if space or time do not allow, by reading them out loud).

Ask other participants whether they have comments, suggestions, etc. and help the group reach agreement on what should be included in the strategy/worksheet.

[NOTE: If there are major differences between the strategies designed by the groups, it might be helpful to invite each group to explain the reasoning behind their strategy decisions.]
Ask another group to present what they have written for the second key practice by writing their results on the large version on the board/wall (or, if space or time do not allow, by reading them out loud).

Ask other participants whether they have comments, suggestions, etc. and help the group reach agreement on what should be included in the strategy/worksheet.

[NOTE: Same note as above]
7. Demonstration

 Explain that participants will now lean how to write a C-IMCI strategy document

Place on the board (or wall) the large version of the sample C-IMCI National Strategy Outline (Annex M) that you have prepared ahead of time.

Review each part of the outline with the participants.

8. Small Group Work 

Explain that participants will work in small groups to fill out the outline of the strategy document for two of the CIMCI key practices: exclusive breastfeeding and promotion of ITNs.

Divide participants into small groups, tell them they have 30 minutes to work, give each small group several blank worksheets and ask them to begin.

Circulate and provide assistance, as needed.

9. Presentation and discussion
Call all participants together again when the 30 minutes have passed (or when all groups have completed their work).

Ask one group to present what the first section of what they have done (or, if space or time do not allow, by reading them out loud).

Ask other participants whether they have comments, suggestions, etc. and help the group reach agreement on what should be included in the strategy/worksheet.

[NOTE: If there are major differences between the strategies designed by the groups, it might be helpful to invite each group to explain the reasoning behind their strategy decisions.]
Ask another group to present the next section (or, if space or time do not allow, by reading them out loud).

Ask other participants whether they have comments, suggestions, etc. and help the group reach agreement on what should be included in the strategy/worksheet.

[NOTE: Same note as above]
10. Summary
Summarize the main points of the session.

Ensure that you include the following points:

· If a C-IMCI strategy has already been defined, the facilitator will assist with the review of the process used to define it as well as the strategy components themselves.

· If changes need to be made, the facilitator will assist with the changes.

· If a C-IMCI strategy has not been defined, the facilitator will assist with strategy design. 

.

Session VII:

Developing a Plan of Action 

1. Introduction
Explain that once the strategy has been designed, it is time to develop a plan of action, which should include provisions for monitoring and evaluation.  

2. Reading
Ask participants to open their Reference Documents and to read pages–_________.  They should look up when they have finished.

3. Discussion
Ask participants to explain the steps they will take if a plan of action has already been developed.

Listen to all responses.

Ensure that the following steps are covered:

· Review the plan of action with the committee.

· Assist the Working Group in identifying any changes that should be made, based upon any changes they have made during their review of earlier steps in the planning process (i.e., situational analysis and strategy design).

· Assist the Working Group in making the changes.

Ask participants to explain the steps they will take if a plan of action has not been developed.

Listen to all responses.

Ensure that the following steps are covered:

· Assist the Working Group in identifying the activities, the persons responsible for them and the turn-around times
· Assist the Working Group in selecting the indicators and developing/adapting the tools/aids for monitoring and evaluation

· Assist the Working Group in determining the budget and the sources of funding

Place on the wall a large version of the sample “Template for Plan of Action” (or project it as a transparency).

Explain that although each country situation will have its own peculiarities, this template may be adapted and used to organize an action plan.

Review the Plan of Action with participants.

Ask participants to open their Reference Documents to Annexes  T and U , page __.

Review the process indicators, as well as the priority community indicators.

Explain that although the process indicators are fairly standard, the community indicators will need to be selected according to the priorities established by each country.  In addition, planning will need to take into account the need to incorporate new indicators as C-IMCI implementation progresses.

4. Small Group Work
Explain that participants will work in small groups to draft sample plans of action based upon the strategies they designed during the last session.  Encourage them draw upon their own experiences in defining the time frames for the various activities and in estimating budget amounts.

Divide them into small groups, give them 45 minutes to work and ask them to begin.

Circulate and provide assistance, as needed.

5. Presentation and discussion
Call all participants together after 45 minutes (or when they have completed their task).

Ask one group to present its plan of action and to solicit questions and comments from their colleagues/fellow participants.

Continue in this way until all groups have presented their work and have discussed it with the other participants.

6. Summary
Summarize the main points of the session.

Listen to all responses.

Ensure that the following points emerge:

· An action plan identifies the activities, the persons responsible for them and the turn-around times of a project or program.
· An important part of developing the action plan is selecting the indicators and developing or adapting tools and aids for monitoring and evaluation.  
· Planning also includes determining the budget and the sources of funding.
· C-IMCI facilitators may help review and revise an existing Plan of Action and monitoring plan with the committee
Session VIII:

Planning for CIMCI Implementation at the District Level

1. Introduction
Explain that participants will now have an opportunity to use the same basic planning steps that they used with the national level to assist in planning for district level implementation of community IMCI.

2. Discussion
Lead a discussion about the following key issues:

· The trigger role of the District health team management in the process

· The coordinating role of the District health team management (i.e., they should “drive” the process but be inclusive of others in the public AND private sectors)

· Scaling-up by establishing linkages among the different actors and interested parties at district level

· Respect of national policies

· Resource mobilization

· Documentation

3. Summary
Summarize the main points of the session.

Session IX:
Planning for C-IMCI Implementation at the Community Level

1.  Introduction
Ask participants to remember the experiences being conducted at community level in their countries. 

Explain to participants that planning at the community level need to be done with the community itself, to ensure sustainability of implemented activities.  Remind them also of the importance of formative research focused upon BEHAVIORS at the household and community levels.  That in-depth research will identify the FEASIBLE BEHAVIORS to be promoted, which will greatly enhance the likelihood of program sustainability. 

2. Presentation

Make presentations on behaviour change and participatory approaches.

3. Discussion

Ask participants if they have any questions or comments on the presentation made 

Listen to the questions and give the appropriate replies.  If you do not have the answer to the question asked, tell participants that you will get back to them with the answers. 

Ask participants why it is important to involve the community in the process at community level.

Listen to all the response 

Ensure that the following points are covered in the discussion

· Community participation helps the community to identify their own problems and possible solutions which are within their means

· Community participation ensures sustainability and ownership 

Explain that capacity building is very important, to ensure that CHWs, CBOs or any other community-based actors do their jobs well.

4. Presentation/ Discussion
Ask three participants to share their experiences on community participation, capacity building, and on partnership

Lead a discussion about the three presentations

5. Brainstorming

Ask participants what they understand by the term “scaling-up” and how to scale-up 

Listen to all responses.  

Ensure that the following points are mentioned: 

· C-IMCI can be scaled up by adding activities related to more of the key practices into existing programmes and by expanding activities to cover new geographic areas.
· Whenever possible, C-IMCI should be implemented simultaneously with the other two components of IMCI for maximum impact on child morbidity and mortality reduction.
· The district can play a significant role in scaling up C_IMCI activities by helping share experience among various communities implementing C-IMCI in the district and by encouraging the initiation of C-IMCI in new communities. 
6.      Presentation

Brainstorm with the participants on the steps of planning C-IMCI at community level

Write all responses 

      Present the flow chart on “C-IMCI planning steps at community level”

7. Summary

Summarise the session, mentioning the key issues discussed

Session X:

WAY FORWARD


This session should provide trainers and participants with an opportunity to identify opportunities for further contact, means of keeping in touch with each other, ways to support each other in their work as CIMCI Facilitators.
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Learning objectives of the session: As a result of participating in this session, participants will be able to:





Describe how to assist the district to plan for CIMCI implementation at community level








Time:     1 hour 





Materials Needed:  Flipchart paper, markers





Prepare in advance: Presentation on 


Communication strategy/ Behavior change


Participatory approach


Community participation


Capacity building


Partnership


Scaling-up











Contents:       1.  Introduction


	2.  Presentation


3.  Discussion


4.  Presentation on countries experiences


5.  Discussion


6.  Brainstorming


7.  Presentation


8.  Summary








Learning Objectives: As a result of participating in this session, participants will be able to:





Explain how to use negotiation techniques to build consensus.





Time: 1 hour





Materials Needed:  Flipchart paper, markers


Information sheet on the Role play 





Prepare in advance: Ask 6 participants to prepare and play the role that they will be assigned with the aim of conducting a negotiation to achieve a consensus.  Give them their instructions and allow them to prepare the evening before they will do the role play.





Contents:       1.   Introduction


Presentation


Role play








Collect preliminary information and determine where to start 





Stage 4:


Plan for implementation, monitoring and evaluation





Stage 3:


Design a strategy





Stage 2:


Do a Situational Analysis 





Stage 1:


Establish a CIMCI working group 





Learning Objectives: As a result of participating in this session, participants will be able to:





Describe how to assist the district in planning for CIMCI implementation





Time:





Materials Needed:  Flipchart paper, markers





Prepare in advance:





Contents:       1.   Introduction


Discussion


Small group work


Presentation and discussion


Summary








Objective of the session: Trainers and participants will reach agreement on next steps.





Time:     1 hour





Materials Needed:  Flipchart paper, markers





Prepare in advance: Roles of Facilitators’ on  the flip chart/transparency





Contents:       Discussion











Learning Objectives: As a result of participating in this session, participants will be able to explain how to assist the C-IMCI Working Group in:





Identifying the activities, the persons responsible for them and the turn-around times  


Selecting the indicators and developing or adapting the tools and aids for monitoring and evaluation


Determining the budget and the sources of funding


Reviewing an existing Plan of Action and monitoring plan with the committee


Assisting the committee in identifying gaps, need for revision, changes to be made, etc.





Time:      1 hour 30 minutes





Materials Needed:  Flipchart paper, markers





Prepare in advance: A large version of the sample “Template for Plan of Action” (or a transparency) – Annex N








Contents:       1.   Introduction


Reading


Discussion


Small Group Work


Presentation and Discussion


Summary








Learning Objectives: As a result of participating in this session, participants will be able to explain how to assist the C-IMCI Working Group in:





developing C-IMCI strategy document 





Time:     3 hours





Materials Needed:    Flipchart paper, markers


An outline of a strategy document











Contents:       1.   Introduction


Reading


Discussion


Demonstration


Small Group Work


Presentation and discussion


Demonstration


Small Group Work


Presentation and discussion


Summary








Learning Objectives: As a result of participating in this session, participants will be able to explain how to assist the C-IMCI Working Group in:





Planning for and carrying out a situational analysis (at the community, district, intermediary or national level)


Reviewing of existing data (DHS, Nutrition surveys, house hold surveys, etc.) 


Identifying additional information required


Identifying existing practices, barriers and supports (policy, cultural, religious, etc) to those practices, services, resources, partners and coordination mechanisms





Time:     4 hours





Materials Needed:    Flipchart paper, markers, Reference Document, Participant’s                        Workbook


Blank copies of the situational analysis table (Annex  E  of the Reference Document)


Blank copies of the Gap Analysis (Annex P)





Prepare in advance: A large version of the Situational Analysis table (Annex E)


A large version of the “Gap Analysis” chart (Annex P)





Contents:       1.   Introduction


Discussion


Reading


Demonstration


Discussion


Small group work


Plenary session


Discussion


Explanation


Demonstration


Summary








Learning Objectives: As a result of participating in this session, participants will be able to:





Explain how to determine whether an existing working group is capable of serving as the C-IMCI Working Group (at the community, district, intermediary or national level)


Explain how to help set up a C-IMCI Working Group when there is no existing group available to coordinate the planning and implementation of C-IMCI


Describe how to orient the C-IMCI Working Group to the objectives and process for implementation of C-IMCI (at each level)





Time:     2 hours





Materials Needed:  Flipchart paper, markers, Reference Document





Prepare in advance:





Contents:       1.   Introduction


Reading


Discussion


Small group work


Discussion











Learning Objectives: As a result of participating in this session, participants will be able to:


Define IMCI (including the three components of the IMCI strategy)


Define C-IMCI 


Describe  the four stages of planning for implementation of C-IMCI at national and district  level


Describe the role of the facilitator in planning for implementation of CIMCI at district, intermediary and national levels





Time:     2 hours 30 minutes





Materials Needed:  Flipchart paper, markers, Reference Document





Prepare in advance: The C-IMCI Key Practices – on large paper or a transparency (depending upon available technology)


The “Planning Stages for CIMCI” on large paper or transparency





Contents:       1.   Introduction, 


Brain storming 


 Reading


4. Discussion


5.Brainstorming


6. Presentation


7. Summary








Learning Objectives: Because this is an orientation session, during which participants and facilitators will work together to create a positive learning climate, there are no learning objectives.





Time:   1 hour





Materials Needed:  Flipchart paper, markers





Prepare in advance: Gather materials needed for the ice-breaker





Contents:        1.   Introduction


Introductions


Objectives of the workshop


Working norms


Presentation 


Summary


Sample Ice-breaker
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