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UNICEF Suriname

TERMS OF REFERENCE

Communication Consultant

Region: 



TACRO

Country Offices:


Guyana and Suriname
Duty station:


 
Office based in Paramaribo

Section Department:


Office of the Representative

Consultancy title:


Communication Consultant
Supervisor:
The consultant reports to the Representative but will work under the specific technical guidance of  the Programme Manager Suriname.
Duration of Contract:


11 months

1. Background information

Advocacy and external relations as an element of Communication, is aimed at building and enhancing various partnerships, ensuring visibility and promoting results of the work being done under the country programme, ultimately influencing positive change and development for children.    This embraces a combination of initiatives including a media mix, both local and international, use of internet (website) and intranet, print and audio visual materials, public outreach, special events and the introduction of information communication technology for sustained and widespread coverage of children’s issues.  On the other hand Communication for Development - C4D (also referred to as programme communication) is a more a systematic, planned and evidence-based strategic process which promotes positive and measurable individual behaviour and social change as an integral part of development programmes, policy advocacy and  Humanitarian work. 

Even though /External Communications and C4D are interrelated, their roles are not exactly the same.  Nevertheless it has often been perceived that these two areas were synonymous with each other, even though they often require distinct strategies which however converge at given points.

In Suriname, programme communication has had the precedence over media and external relations with relatively less emphasis on issues of visibility, while advocacy focuses mainly on program interventions including dissemination of press releases and research results.  
This Terms of Reference is for the advocacy/external relations element.
2.
 Purpose of Consultancy
The primary purpose of the full time Communication consultancy is to design, manage, execute a communication strategy to promote respect for children’s and women’s rights in support of the country programme in Suriname.
1. Scope of work
Under the guidance of the Representative in the Guyana Office the consultant will develop an advocacy/external relations agenda for increasing the visibility of UNICEF, it’s mandate and work in Suriname, via local, regional and international media; creating a culture of rights as a foundation for promoting corporate social responsibility and leveraging resources for children. 
2. Major duties and responsibilities of the Communications consultant are:
I. To develop and implement a strategy to place children’s and women’s issues into the public domain, and strengthen political will in support of UNICEF's mission and objectives, (including communication assessment and analysis, development of a communication plan, strategic use of resources and involvement in key programme processes, especially situation analysis, reviews and evaluations).  To monitor and evaluate its impact.

II. To develop a media relations strategy and implementation plan in close collaboration with mass media, individuals, groups and organisations whose support is essential to the achievement of advocacy and communication objectives. To organise visits to project sites, facilitating photo coverage and TV footage, utilising both web-based and traditional media when appropriate to generate and maintain public interest in children’s and women’s issues, and tell the story of UNICEF's cooperation to a wider audience.

III. To develop a strategy and implementation plan for dissemination and launch of Flagship UNICEF Publications especially the State of the World Children and other important publications bearing in mind the objectives, the purpose, target audience, media tools and tool kits.

IV. To ensure the correct use of the UNICEF Brand Identity through rigorous application and enforcement of guidelines in all communications and materials and support UNICEF staff members to present a Cohesive Brand Identity and strengthen the image of the organization with stakeholders and other potential supporters. 

V. To write or help draft speeches or provide inputs for statements to be delivered by the representative or another senior officer at a public or internal event  

VI. To develop partnerships with various religious groups, traditional leaders, teachers, artists and other organized groups in the community, as well as civil society organizations, to orient them on country programme goals and to solicit their involvement in the implementation of the country programme.

3. Expected Deliverables
· A work plan for the 11 months period

· A UNICEF Suriname external communications framework incorporating all key 
elements in this TOR and as may be agreed during the  consultancy
· Recommendations on and time frame for implementation of the strategy.
4. Qualifications  
· Advanced university degree in Mass Communication with emphasis on communication strategy development and implementation, participatory communication, communication planning, social mobilization and impact evaluation of communication interventions. 
· Two to five years progressively responsible work experience in the planning and management of communication programmes
I. Specific technical Knowledge

· Knowledge of current developments in the fields of: communication theory, , strategic communication planning, formative research and evaluation of communication interventions. 

·  Knowledge of inter-disciplinary approach in programme development and implementation in programme communication, social mobilization and behavioural change. 

·  Knowledge of and experience in emergency operations and management.  

·  Knowledge of and skills in programme communication networking, advocacy and negotiation.

·  Knowledge of training/facilitation and impact evaluation of communication intervention.

·  Knowledge and experience to organize and implement training, including development of curricula and methodologies. Knowledge of community capacity building. 

·  Knowledge and experience in the methods of communication to clearly and concisely express ideas and concepts in written and oral form and to listen to and acknowledges others' perspectives and views. 

· Computer knowledge, skills and practical experience, including internet navigation, network, telecommunications and various office applications.

Common Technical Knowledge Required 
· UN/UNICEF policy papers, relating to programme communication and programmes

· Executive Directives

· UNICEF programme manuals 

· UNICEF country programme plans 

· Government development plans and policies 

· UN agency agreements and joint policy papers

Technical Knowledge to be Acquired/Enhanced (for the Job) 

· Understanding of UNICEF Mission and UNICEF Guiding Principles. 

· Understanding of UNICEF programmatic policies, goals, visions, positions, policies,              priorities, strategies and approaches (MDGs, UNDAF, MTSP, etc.). 

· Understanding of Rights-based and Results-based approach and programming.  

· Understanding of UN mission and system; and International Code of Conduct. 

· Understanding of staff welfare and rights of staff members. 

· Knowledge of emergency operations and security guidelines. 

· Understanding of international humanitarian affairs and humanitarian work.  

· Understanding of UNICEF policies and procedures for programming, operations  and  communication. 

· Latest theory, methodology, technology and tools in the functional areas. 

· Knowledge of the Programme Policy and Procedure (PPP) manual. 

· Knowledge, skills and experience in community capacity building. 

·   Understanding of government policies, guidelines, legislation and strategies on various subjects.

II. Languages
· Fluency in Dutch and English required.

5. Deliverables

I.
Work plan for 11 months

II.
10 Monthly progress reports

III.
Final report and Hand over notes at the end of the contractual period, 31 January 2013..

6. Supervision  

The consultant will be supervised by the Representative of UNICEF in Georgetown, Guyana.

7. Duration of service

The period of consultancy will be for eleven months, commencing on the 1st March, 2012, ending on 31st January, 2013.

8. Cost of Consultancy

Commensurate with experience, according to UNICEF guidelines.

SPECIAL NOTE

Appointment against this post is on a local basis. External candidates will be considered only when no suitable internal candidate is identified. If an external candidate is selected, his/her appointment will be subject to a passing grade on the relevant entry-level examination at the duty station. The candidate is responsible for any travel expenses incurred in order to take the examination at the duty station, as well as the position if selected.

CONDITIONS OF SERVICE 

The contract will be temporary. The work is full-time in nature and the consultant will be required to work in the office and will be provided suitable working space. Prior to commencing the contract, the individual consultant will be required to submit a statement of good health. He or she must confirm to take full responsibility for the accuracy of the statement. The statement includes confirmation that he/she has been informed of any inoculation required for the country or countries to which travel is authorized.

HOW TO APPLY:
Applications should be submitted online by Friday, 10 February 2012 to vacancyguyanasuriname@unicef.org with subject line “Communication Consultant”
Addressed to:

The Representative




Guyana and Suriname 




United Nations Children’s Fund (UNICEF)




72 Brickdam 




Georgetown
UNICEF is an equal opportunity employer.

Applications will be considered only if accompanied by an updated CV and P11 form, as well as the two most recent PERs/Evaluations (mandatory for UNICEF & UN candidates).

Regret letters will only be sent to shortlisted candidates.

UNICEF is committed to gender equality in its mandate and its staff. Well qualified candidates, particularly women are strongly encouraged to apply.
SIGNATURES

Doris Roos







Claudine Hammen

OIC Representative






OIC Programme Manager

January 23, 2012

See Annexes
ANNEX 1 Principles for ethical reporting on children 
Reporting on children and young people has its special challenges.  In some instances the act of reporting on children places them or other children at risk of retribution or stigimatization. 

UNICEF has developed these principles to assist journalists as they report on issues affecting children.  They are offered as guidelines that UNICEF believes will help media to cover children in an age-appropriate and sensitive manner.  The guidelines are meant to support the best intentions of ethical reporters: serving the public interest without compromising the rights of children. 

I. Principles 

1. The dignity and rights of every child are to be respected in every circumstance. 

2. In interviewing and reporting on children, special attention is to be paid to each child's right to privacy and confidentiality, to have their opinions heard, to participate in decisions affecting them and to be protected from harm and retribution, including the potential of harm and retribution. 

3. The best interests of each child are to be protected over any other consideration, including over advocacy for children's issues and the promotion of child rights. 

4. When trying to determine the best interests of a child, the child's right to have their views taken into account are to be given due weight in accordance with their age and maturity. 

5. Those closest to the child's situation and best able to assess it are to be consulted about the political, social and cultural ramifications of any reportage. 

6. Do not publish a story or an image which might put the child, siblings or peers at risk even when identities are changed, obscured or not used. 
II. Guidelines for interviewing children
1. Do no harm to any child; avoid questions, attitudes or comments that are judgmental, insensitive to cultural values, that place a child in danger or expose a child to humiliation, or that reactivate a child's pain and grief from traumatic events.

2. Do not discriminate in choosing children to interview because of sex, race, age, religion, status, educational background or physical abilities. 

3. No staging: Do not ask children to tell a story or take an action that is not part of their own history. 

4. Ensure that the child or guardian knows they are talking with a reporter. Explain the purpose of the interview and its intended use. 

5. Obtain permission from the child and his or her guardian for all interviews, videotaping and, when possible, for documentary photographs. When possible and appropriate, this permission should be in writing. Permission must be obtained in circumstances that ensure that the child and guardian are not coerced in any way and that they understand that they are part of a story that might be disseminated locally and globally. This is usually only ensured if the permission is obtained in the child's language and if the decision is made in consultation with an adult the child trusts. 

6. Pay attention to where and how the child is interviewed. Limit the number of interviewers and photographers. Try to make certain that children are comfortable and able to tell their story without outside pressure, including from the interviewer. In film, video and radio interviews, consider what the choice of visual or audio background might imply about the child and her or his life and story. Ensure that the child would not be endangered or adversely affected by showing their home, community or general whereabouts.

III. Guidelines for reporting on children 

1. Do not further stigmatize any child; avoid categorisations or descriptions that expose a child to negative reprisals - including additional physical or psychological harm, or to lifelong abuse, discrimination or rejection by their local communities. 

2. Always provide an accurate context for the child's story or image. 

3. Always change the name and obscure the visual identity of any child who is identified as: 

a) A victim of sexual abuse or exploitation

b) A perpetrator of physical or sexual abuse, 

c) HIV positive, living with AIDS or has died from AIDS, unless the child, a parent or a guardian gives fully informed consent

d) Charged or convicted of a crime.

4. In certain circumstances of risk or potential risk of harm or retribution, change the name and obscure the visual identity of any child who is identified as:

· A current or former child combatant,

· An asylum seeker, a refugee or an internal displaced person. 

5. In certain cases, using a child's identity - their name and/or recognizable image - is in the child's best interests. However, when the child's identity is used, they must still be protected against harm and supported through any stigmatization or reprisals.

Some examples of these special cases are: 

· When a child initiates contact with the reporter, wanting to exercise their right to freedom of expression and their right to have their opinion heard.

· When a child is part of a sustained programme of activism or social mobilization and wants to be so identified.

· When a child is engaged in a psychosocial programme and claiming their name and identity is part of their healthy development.

6. Confirm the accuracy of what the child has to say, either with other children or an adult, preferably with both. 

7. When in doubt about whether a child is at risk, report on the general situation for children rather than on an individual child, no matter how newsworthy the story. 

IV. Use of UNICEF materials 

All of UNICEF materials are protected by copyright, including text, photographs, images and videotapes. Permission to reproduce any UNICEF material must be requested from the originating UNICEF office, and will be only be granted on the condition that the principles and guidelines in this document are adhered to. 

Sources: The Convention on the Rights of the Child; Child Rights and the Media: Guidelines for Journalists, International Federation of Journalists; Media and Children in Need of Special Protection, (internal document), UNICEF's Division of Communication; Second International Consultation on HIV/AIDS and Human Rights, United Nations Secretary-General. 

ANNEX 2 MAKING PROGRAMMES WITH CHILDREN - BBC World Service Trust

Why interview children:

· Children’s voices are rarely heard in the media; adults tend to speak for them

· This leads to unfair and boring stereotyping – distorted view of children

· Children have a different perspective from adults

· Children have fresh and interesting things to say

· Boosts children’s confidence and helps them develop

· Narrow the generation gap

· Letting children speak for themselves makes for a better story

· Increase your audience by including children

· You’ll certainly learn something new

What children don’t like to see in the media

· Having their serious comments be used as light relief or a joke

· A very “cute” child used to add appeal to a story

· Children shown as victims, their photos or stories used as tearjerkers

· Adults speaking for children, when children may know more about a subject

· Children made to perform like circus animals

· Adults showing off children’s ignorance

· Adults putting words into children’s mouths, or interrupting them

· Children being made to look passive when they’re not

· Young people lumped together as a problem group called ‘youths’

What children want you to do

· Let them speak for themselves without adult interference

· Treat them as equals – humans like everyone else

· Ask them what they think about issues covered in the media

· Give them a chance to speak freely to adults as well as other children

· See them as individuals with their own thoughts, enthusiasms and concerns

· Value their experience – they may be young but they’ve already learned a lot

· Let them be themselves, not what other people want them to be

· Take their opinions seriously

DO:

· listen

· treat children as equals

· take children seriously

· ask open questions

· ask if its OK to use their real names

· take time

· explain what you’ll do with the information

DON’T:

· patronize

· sit or stand at a higher level than the children

· put words into their mouths

· or let other adults do so

· interrupt

· talk too much about yourself (unless asked)

· continue if a child get upset (take a break, ask if it’s OK to go on)
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