“Xchanging for a Violence free Society - Kevin makes a difference among his peers”
It a regular Saturday for most people but for Kevin Mangal its one that is different from most of the Saturdays of his past. Kevin, a sixteen year old from the (Village) on the East Coast of Demerara, is one of the organizers of a community youth project which each Saturday organizes and coaches football and cricket for young members of the community and surrounding areas.
Kevin was one of the thousands that attended the launch of Xchange in Guyana in July 2005, was so excited by the concept he heard, that he contacted an Xchanger, Stacy, to find out more. With the help of some friends he came up with a project that he felt was needed to keep the youth in the community occupied. “When we started, most weekends we didn’t really do anything much”. Kevin said,” around the corner from me got a house that we used to meet for lessons after school and the teacher had a lot of space in the back with no fence that goes straight to the Seawall. We asked her if we could use the area, but she told us no cause it had coconut shells and other things that we could cut ourselves. So we promise to clean up the place and she said ok once we keep it clean and don’t make too much noise.” 
Together with his friends Kevin cleared the area and with wheel barrows, they fetched sand to ensure a levelled surface.  With his teachers’ approval Kevin and his friends started playing football and sometimes cricket, soon others came just to look on at first and later joined in.  Gradually, the youngsters saw themselves as “members” and started hosting simple fundraisers to buy equipment, bats and balls. 
In January 2006 parts of the East Coast again suffered flooding, though not as sever as in 2005, some of Kevin’s work was almost undone. Water caused debris from the surrounding drains to spread everywhere and even when this was cleared the ground was too waterlogged. “Cause we had nowhere else to go people stopped coming and even when we told them that we can do other things, no one seemed interested anymore,” Kevin recalls with sadness.
With some luck, perseverance and the help of an “uncle” in the area, Kevin was however able to continue what he had started. A truck load of sand was donated to the boys which they used to fill water logged patches and the games continued. 

Today the group is made up of twenty-seven members, thirteen of which are core members who have pledged as xchangers.  They have since been able to purchase footballs, cricket bats and an assortment of cricket balls along with a few “other stuff” Kevin explained, equipment they would not otherwise have had. 
“I am glad I went to the xchange concert because that is where I first learned about this thing of positive lifestyle.  I’ve always liked football, and being a scout at school, also makes me think of how I could help others, not only in my scouts group but the boys in the village and though the alley, and I really enjoy it.  It keeps them out of mischief now.”
However, Kevin’s not the only life that has felt the impact of Xchange. The St. Stanislaus College scouts, of which Kevin is a part, are no strangers to community work and youth oriented activities since this is one of their major reasons for existence. This group of scouts was among the first individuals to be a part of the Xchange family further committing themselves to community service and the concept of Xchange.  During the launch of Xchange in Guyana last July, they were part of the team of volunteers who were, as one scout laughingly declared “...sworn in to the brotherhood,” 
Speaking with Scout Master Gary Men Donca, he revealed that Xchange was the ideal concept that they could use as part of the 2007 scout initiative “Gifts for Peace” which is meant to celebrate 100 years of scouting. Each scout group around the world is mandated to create or develop peace projects relating to the current situation in the country, its history and culture.  He felt that Xchange was such a concept and as such the Scouts of St. Stanislaus College in Georgetown, Guyana’s capital, are currently working towards using the idea of influencing positive “xchanges” in lifestyle to promote peace in Guyana.  Through Kevin and these young people, other youths in deprived communities can eventually have the opportunity to use their local talents for self advancement and ultimately for the development of the community.

“XChange is the regional movement bringing about positive change among young people and adults. It is a youth led movement that focuses on educating through music, art, sport, drama, and other cultural expressions as a way to reach persons with information that would lead to alternative behavior and lifestyles and ultimately reduced violence”                                                 
