UNICEF vacancy notice geo/ssa/2010/009
financial planning CONSULTANT

Terms of Reference
Job title: 
Financial Planning Consultant for Disability Day Centres 

Location:
Tbilisi and Regions of Georgia 

Objective:
The position of financial consultant will be to provide inputs for improving financial planning skills of the day care centres for persons with disabilities. 

1. General context

The child protection system in Georgia is new and evolving and is supported by the Government Children’s Action Plan (2008-2011) and child care standards. The latest data from the Government of Georgia indicates continued decreases in the number of children in institutions from approximately 5,000 in 2005 down to 1427 (including 102 children with disabilities) in 2009. This number does not include the 900 children with disability in ‘boarding schools for special education.’ The number of institutions has decreased from 46 to 22 during the same time period. The decrease has largely been achieved through an expansion of alternatives, including foster care (622 placements in 2009 compared with 490 in 2008), community based family support / day care centers, particularly for children with disability, and small group homes. Combined with tighter entry procedures (the gatekeeping mechanism at district level – guardianship and care councils – make decisions on placements of children) these efforts have produced positive results.

Currently, the country offers day care services for persons with disabilities and other vulnerable children under the poverty line. Out of 35 centers for persons with disabilities, 20 serve exclusively children (more than 400 beneficiaries). For some of the clients, the cost of the service is partially or fully covered by the Social Service Agency through vouchers linked with the Targeted Social Assistance. In some cases, a small portion of a funding is provided by the local municipalities, donors and parents of children.  

Many of the day centers are not budgeting and planning the use of financial resources. There is little understanding of fixed costs and variable costs. This leads day centers to overspend on unnecessary or ‘extra’ items or events at the cost of having a shortfall in funding for core costs at the end of the year. The day centers also do not keep records of financial in-flows, through what sources. Lack of an annual budget; lack of a breakdown of fixed costs, variable costs, and ‘extras’; lack of contingency budgeting (budgets developed for emergency needs); and lack of a breakdown of existing funding sources all contribute to problems related to fundraising, advocacy, and planning.

National Child Care Standards are adopted by the Government of Georgia in 2009. Standards for the day care services for persons with disabilities were drafted in 2010 and will support improving quality of service provision. Development of the standards was a participatory process and involved persons with special needs and their parents. Upon the adoption of the standards by MoLHSA, available services for persons with special needs will be assessed against these standards in order to strengthen their capacity. One of the areas for improvement for majority of the centers functioning with the financial support from the state, municipal, donor and other sources is their knowledge and skills to ensure efficient financial management of scarce resources. 

UNICEF is currently supporting two day centres in Georgia – Gori and Gardibani – that have identified difficulties in financial planning and budgeting. UNICEF provides ongoing support to the Ministry of Health Labor and Social Affairs, and may extend this financial planning and budgeting support to other day centres across Georgia in the near future. 

II. Specific Duties

The Consultants role will be to support Garibani and Gori day care centres in improving their financial management skills.

More specifically, the Consultant will complete the following tasks:

1. Visit Gori and Gardibani Day Centres and review their existing practises of

- Bookkeeping,

- Prioritizing and designing of budgets,

- Managing program finances for different funding agencies, 

- Financial reporting, etc. 

2. Consult with the relevant legislation/regulations and funding agencies on their requirements. 

3. Develop a budgeting system with the centres, which includes, at a minimum, the ability to make a yearly budget with fixed costs, variable costs, core costs, and ‘extras’ (trips and events that are not necessary for the running of the service but would be a good thing to do if surplus funds were available);  contingency financing (a budget for emergencies or unanticipated costs that must be addressed for the running of the centre); and a projection of financial inflows against the planned budget.  

4. Provide training to give them the basic skills needed to input into the new system.

5. Define additional gaps and work with individual centers on their improvement.

6. Analyze trends in the centers assisted and propose common areas for ongoing training and on-the-job assistance for the centers.

7. Provide group trainings (as needed) to the relevant staff of the (interested) day care centers for persons with disabilities.

III. Deliverables

1. Report including: 

1. Lessons learned to inform possible future assistance to other day centres by GoG/UNICEF;

2.  Steps to be taken by the assessed day centre to improve financial planning and accounting.

2. Simple but clear budgeting system in place in Gardibani and Gori day centres. 

3. On-job and group trainings of the relevant staff of the centres.

4. Presentation to UNICEF and MoHLSA on improvements to the centres financial planning and budgeting systems.

5. Training materials and any tools related to the financial budgeting and planning system in Georgian. 

IV. Duration of the assignment

The contract will commence on 15.12.2010 and last through 15.06.2011. SSA contract will cover up to 25 working days at the initial stage. The consultancy will be considered for extension contingent on results, needs, and further discussions with government. 

V. Supervision

The consultant(s) will be supervised jointly by the Chief of Child Protection and Child and Family Well Being Officer.

VI. Remuneration

Commiserate with experience

VII. How to Apply

If you are interested in the position and have the required qualifications, please hand-deliver your application (to be in English and include all the below listed documentation) in a sealed envelope, labelled as “VACANCY NOTICE GEO/SSA/2010/009” by 14:00 of Friday 03.12.2010. The envelope should be placed in the vacancy box with the respective label on it, located in the Entrance Hall of the UN house, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia. Regret letters will only be sent to the short listed candidates. 
The Health Statement forms must be submitted to UNICEF prior to signing the contract.

Your application should include:

(1) Cover Letter addressed to Chief, Child Protection Section, UNICEF Georgia, 

(2) Detailed Curriculum Vitae and

(3) Completed UN Personal History Form (electronic copies are available at www.jobs.ge, www.hr.com.ge, www.job.market.ge, www.unicef.org/georgia, www. ungeorgia.ge and www.cenn.org  together with this vacancy announcement).
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