UNICEF vacancy notice geo/ssa/2011/007
international CONSULTANT
Technical Assistance to SUPPORT PLANNING AND IMPLEMENTATION OF WASH IN SCHOOLS PROGRAM IN GEORGIA

Background & rationale:  
Hygiene behavior of children and environmental conditions including WASH infrastructure of schools largely determine the incidence of diseases related to water and sanitation not only among infants and young, but also school-aged children. It is estimated that 88 % of diarrheal diseases are caused by unsafe water supply and inadequate sanitation and hygiene (WHO, 2004).  

Children spend long hours in school, and the physical environment and cleanliness of educational facilities significantly determine their health and well-being. A study (UNICEF, 2010) showed that more than 40 % of diarrhea cases among school children result from transmission in schools rather than homes. 

Too often, schools are places where children get infected by helminth infections, malaria and other water and sanitation conditions, which force them to be absent from school. Poor WASH conditions negatively affect the educational achievements of students. On the other hand the families bear the burden of their children’s illness.

The global WASH in schools situation is very bad. UNICEF undertook the assessment of 60 priority countries,  that showed that half of the countries do not have information about WASH situation in the schools, and out of those that have data, only one third have adequate sanitation and half - adequate water conditions. 

The WASH situation in Georgian public schools is also not favorable. Schools, particularly in rural areas, often completely lack adequate drinking-water, sanitation and hand-washing facilities. Alternatively where such facilities do exist they are often inadequate in both quality and quantity. The majority of the schools especially in rural area have outside sanitation facilities. The maintenance of the existing and rehabilitated water and sanitation facilities is also very poor. 

There is no monitoring system for WASH in schools in the country. The school register that exist in the Ministry of Education and Science (MoES) does not contain comprehensive information on school infrastructure, especially on WASH. No nationwide WASH in School survey has been conducted in the country. The safe lifestyle issues are integrated in civil education (9 grades) and provide some life skills on hygiene, but it is not comprehensive. 

The incidence of enterobioses among children has increased to 3675, 9 per 100 000 children in 2009 versus to 1438,8 per 100 000 children in 2008 and the incidence of diarrhea increased by 49 % in 2010 in comparison to 2009 (The statistical yearbook, Georgia, 2009, 2010). Although no behavioral survey has been done in the country, some small scale assessments and observations showed that school children have low knowledge of WASH issues and experience poor hygiene practices.  Furthermore, the UN CRC report of June 2008 states that hygiene is a key risk for Georgian children.

In order to address the WASH related gaps in schools and thus improve children’s health and education achievements, UNICEF CO with the recommendation of UNICEF CEE/CIS regional office, initiated the implementation of the WASH in schools program.  Considering the lack of WASH related information in Georgia, a comprehensive national survey was identified as an initial stage of the program. The survey findings will be viewed as a baseline and inform the policy decisions in the field concerned. 

Considering the fact that the National Center for Disease Control and Public Health (NCDC&PH) applied to UNICEF to support the implementation of Georgia School-based Health Survey (GeSHS) aiming at exploring key ten behavioral risk factors (including hygiene behavior) among the youth
 it was decided to combine the planned UNICEF WASH in Schools survey with GeSHS. The latter provides an opportunity to find out the correlations between the students’ health and hygiene behavior and school WASH infrastructure in Georgia.

The NCDC&PH possesses technical knowledge and skills for the implementation of GeSHS, but there is no experience in the country to carry out the WASH in Schools survey. 

Scope of work  for the consultant:

UNICEF Georgia is looking for an international consultant to support the implementation of WASH in Schools program. The technical assistance will be provided for:

1. Implementation of WASH in Schools National Survey in combination with School-based Health Survey (GeSHS)
2. Development of WASH in Schools Plan of Action

The entire consultancy process will be divided into three phases: 

I phase: At the initial phase of the consultancy (5 online days before arrival) the consultant will:

1. Review the background information on Water, Sanitation and Hygiene situation in Georgia including legal and regulatory environment supplied by UNICEF CO.

2. Review the draft survey proposal developed by NCDC&PH; provide the relevant recommendations on the goal and objectives of the survey, target groups, sample size, outcomes, specific indicators, and schedule of the field work.

3. Develop the brief desk review report and in coordination with the Health Education Officer (in charge of WASH in Schools program) come up with the plan for the first on-site visit. 
II phase: During the following 10 in-country mission days the consultant will:

1. Meet with the key stakeholders of WASH in Schools Program to assess the enabling environment for WASH in Schools at national and sub-national levels (policy, institutions and coordination, standards, planning, financing, capacity building, monitoring)
2. Assist the Georgian National Centre for Disease Control and Public Health and the UNICEF Georgia Country Office in the implementation of the nationwide WASH in Schools Survey.  The tasks are specified as follows:

a. Discuss the draft proposal with the stakeholders and elaborate the final version (WASH in Schools survey combined with GeSHS).

b. Review the draft questionnaire and focus group guides with the WASH in Schools Task Force members and finalize the adapted versions. 
c. Write data collection forms and create computer data entry programs.

d. Undertake the training of the field staff on the survey questionnaire and focus group guides.

III phase: During 10 on-line days after the submission of the data base the consultant will:

1. Analyze the data collected by the field staff of National Center for Diseases Control and Public Health (the data base of both GeSHS and WASH in Schools surveys will be sent to the consultant within 20 days of the completion of the field work).

2. Produce the final report of the WASH component of the survey, while keeping the contact with the experts working on behavioral component. 
3. Elaborate the recommendations for the policy makers.

4. Develop the Action Plan for WASH in Schools in tight collaboration with WASH in Schools task force and UNICEF team.
Deliverables: 

Upon completion of the consultancy the consultant will submit to UNICEF Georgia office the final consultancy report within 30 working days after submission of the data base. The report will comprise of: 

· WASH in Schools Survey Report and Recommendations 

· Action Plan of WASH in Schools 
Consultancy Timeline: 
Duration of the consultancy is 15 days working at home and 10 days in country, for a total of 25 days (assuming a work day to consist of 8 working hours).

On-line work will start immediately after the signing of the contract which is planned by July 1, 2011. In country visit will take plan no later than July 15, 2011. The second on-line work is planed from October 15, 2011.
Supervision:


The consultant will be supervised by Health Education Officer. The overall supervision will be carried out by UNICEF Health Specialist.The consultant will work in tight collaboration with the WASH in Schools Task Force and experts of the NCDC&PH
Performance indicators:
Consultants’ performance will be evaluated against the following criteria: timeliness, responsibility, initiative, communication, and quality of the products delivered.
Unsatisfactory performance:
In case of unsatisfactory performance the contracts will be terminated by notification e-mail sent 5 days prior to the termination date. In the meantime, UNICEF will initiate another selection in order to identify an appropriate candidate.
Health Statement & Certificate:
A Health Statement and Good Health Certificates must be submitted prior to signing the contract.
Entitlement

UNICEF Georgia will cover:

· Consultancy Fee, commiserate with experience, payable upon provision of the final deliverables; 

· Round trip economy class air-fare, airport terminals and DSA (according to standard U.N. schedules.

*Note: Round-trip ticket – economy class only – will be reimbursed upon arrival to Georgia and submission of relevant financial document (invoice). The contractor should ensure that the ticket reservation and price is communicated with UNICEF Georgia in advance and should only proceed with purchasing upon receipt of written confirmation from the UNICEF Georgia CO. 80% of DSA advance will be paid upon arrival to Georgia, while the remaining 20% and consultancy fee will be paid upon service provision.

How to apply

Applications should be sent to the UNICEF by e-mail to hrtbilisi@unicef.org.with ref. subject: GEO/SSA/2011/007 – WASH International Consultant.
The application must include:

· Cover letter and CV’s; 

· Completed UN P11 form (http://www.unicef.org/about/employ/index_apply.html) 

· Statement/description of the proposed work plan and working methodologies; 

· Proposed budget with indication of proposed fees 

Application deadline is 6 pm (GMT +4), 31 May 2011.

� The GeSHS will utilize WHO STEPS methodology that enables to make comparisons across countries regarding prevalence of health behaviors and protective factors. In 2010 the NCDC&PH conducted similar survey among adult population using STEPS-wise approach. 
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