UNICEF vacancy notice geo/ssa/2011/005
international CONSULTANT
Technical Assistance to the Government of Georgia in Developing institutional capacity for the training of legal professionals in representing juvenile clients

1. Background 

Georgia is a party of the UN Convention on the Rights of the Child (CRC). The Convention requires State Parties to develop and implement a comprehensive juvenile justice policy in the “best interest of the child”. The objective of a juvenile justice system should be rehabilitation and reintegration into society; that children should not be criminalised unnecessarily, that States implement programmes of prevention and diversion, and personnel dealing with juveniles should receive specific training.

 The reform of the juvenile justice system is one of the priorities of the cooperation between the Government of Georgia and UNICEF. The Government of Georgia in cooperation with The Embassy of the Kingdom of the Netherlands, the EU, UNICEF and other partners launched a substantial reform of the juvenile justice system to bring it closer to international standards. As a result of this cooperation the Government adopted A National Juvenile Justice System Reform strategy in 2009. One of the main directions of the strategy is to increase the skilled workforce in the JJ system. The intention is that professionals involved in juvenile justice administration and those in contact with children in conflict with the law shall be provided with ongoing and systematic training.

UNICEF has been supporting the Government of Georgia to build institutional and human capacity of the professionals involved in the JJ system for several years. To date, activities have included trainings of Georgian judges on general juvenile justice issues, training of prosecutors on general juvenile justice issues, and  the elaboration of training materials for police on interviewing children in conflict with the law and their institutionalization into the police academy official training curricula. Additionally, defense counsel from the Georgian Bar and Legal Aid Service (LAS)  have been trained  on general juvenile justice and psychological issues related to children in conflict with the law. 

In 2010, UNICEF and partners provided more specific, skills-orientated trainings for targeted professionals in the defense, prosecution and judiciary, focusing on those professionals that would be responsible for managing cases of juvenile defendants and victims/witnesses. These trainings supported UNICEF’s on-going efforts to move towards specialized service provision for children within the justice system of Georgia. 

Longer term, however, UNICEF wishes to institutionalize the training of justice professionals on JJ issues within the national institutions responsible for providing training to Legal Aid Lawyers, Prosecutors and Judges. This work includes developing specialized course modules on juvenile justice and the rights of children in conflict with the law that would be a part of the standardized professional training courses for entry-level candidates for these professional groups, ensuring that future generations of justice professionals consistently have the knowledge and skills to be able to address the needs of juvenile defendants, victims and witnesses. It is envisaged that these training modules could also be used to provide ‘catch-up’ training for those professionals already practising.  Successful collaborations with these sectors in organizing general and skills based trainings over the past years have given UNICEF the credibility to work with the relevant institutions to develop training modules for professional qualifications that will be officially incorporated into training curricula.

As such, UNICEF seeks to engage an international consulting organisation, individual consultant, or group of individual consultants to work with national partners and UNICEF to develop training modules and materials – including through the modification of existing materials -  to be incorporated into training programmes for LAS Lawyers, Judges and Prosecutors; develop training guidelines; and provide training and mentoring for representatives of Georgian training institutions on the delivery of these modules in national institutions. 

For all three groups, the educational materials prepared within the frame of this cooperation may include, but not be limited to: 

· General overview of international standards on Juvenile Justice; 

· Role of child development specificities while going through the justice procedures; 

· Psychological areas to be considered while dealing with juvenile cases;

· Special skills required for the lawyers/judges/prosecutors while dealing with juvenile cases (communication with juvenile client, assessing of the reliability of the information delivered by the juvenile, planning defence, ensuring participation of juvenile defendant into the formal proceedings);

· Special skills on handling juvenile cases in court (including innovations considered by the new Criminal procedural Code – e.g. jury trial and juvenile cases);

· Special techniques of interviewing children in conflict with the law (including victims, witnesses and offenders); 

· Special techniques on preparing defence of juvenile victim (particular focus on victims of special crimes – sexual exploitation, abuse, trafficking);

· Motivation and specific requirements of the juveniles;

· Communication of  justice professionals with the relevant services/organizations (legal guardians, educational bodies, social services etc.,); 

· Special skills on promoting international JJ standards and ensuring consideration of the best interest of the child by judges and other law enforcement officials involved in the process (including promotion of the use of alternatives etc.)

Additionally, it is anticipated that as part of the process of developing the capabilities of national institutions to deliver training modules, the selected organisation / consultants will be responsible for joint-facilitation of an initial series of trainings to (a) Legal Aid Lawyers, (b) Prosecutors, and (c) Judges. 

2. General Responsibilities of the Organization / International Consultant(s): 

To provide technical assistance to the Government of Georgia and UNICEF in developing training curriculum modules and related educational materials on the specific issues related to children in conflict with the law and conduct training and mentoring for local institutions responsible for delivering professional trainings. 

Specifically: 

i. determine training content and methodology in accordance with the requirements and needs of LAS lawyers, Judges and Prosecutors;

ii. develop training materials, programme and training guidelines; 

iii. joint-facilitate one round of training workshops for the lawyers, judges and prosecutors. 

iv. develop  plan for institutionalisation of materials with relevant training bodies and assist with the first steps of putting that plan into action. 

2. Specific tasks and scope of work of the organization /  international consultant(s): 

The consultant(s) will work in close cooperation with representatives of the Training Centre of Justice, High School of Justice, Legal Aid Service and the UNICEF Juvenile Justice coordinator. The consultancy work will be conducted over a period of  5 months and will include distant and in-country work. 

The approximate timetable for the development of materials, training of staff from national institutions and joint-delivery of initial training modules to (a) Legal Aid Lawyers, (b) Prosecutors, and (c) Judges is as follows: 

July: Initial review of available materials supplied by UNICEF (distance consultancy), 

July: interviews with stakeholders (country visit), 

August: Development of materials including core materials for all groups and specific materials for prosecutors. Finalisation of materials with UNICEF staff and national partners (distance consultancy). 

 September: Capacity building and training of partners from Georgian Training Centre of Justice on delivery of materials for Prosecutors. Joint Training for 3 groups  of Prosecutors (country visit). 

 Late September: finalisation of materials for Judges and Defense lawyers in conjunction with UNICEF and High School of Justice (Judges) and LAS/Georgian Bar Association (distance consultancy) 

 Early October: Joint Training for group of Judges (country visit).

 November
: Joint Training for group of Lawyers 

                    Final workshop / material refinement with professionals from training institutions and UNICEF.  (country visit)

3. Deliverables: 

Upon completion of the consultancy, the organisation / consultant(s) will deliver (hard copy and electronically) a service report which will include:

1. Identified and agreed training curricula and guidelines for the training of defense lawyers, judges and Prosecutors 
2. All training materials covering all topics agreed on during the consultancy (Draft materials will be submitted upon an agreed upon timetable )
3. Training report with analyses of training outcomes, suggestions for improvements and next steps
4. Qualifications: 

The selected organisation or team of consultants should be  able to demonstrate 

· Extensive experience in juvenile justice :

· Experience in designing training materials for legal professionals;

· Experience in facilitating training sessions/workshops for actors in criminal justice;  

· Experience in institutionalizing different training modules to the national training institutions; 

· Excellent facilitating and presentation skills;

· Experience in team work;

· Ability to draft clearly and concisely ideas and concepts in written and oral form;

· Fluency in written and spoken English language;

· Work experience in an international environment, preferably Central and Eastern Europe and Georgia. 
· The participation of a trained psychologist, specialised in child psychology, to provide specific modules on child development and child psychology, is required.
6. Supervision 

Daily supervision from UNICEF National Child Protection Officer. Overall supervision from UNICEF Child Protection Specialist.
7. Liaison Requirements:

The organisation / consultant(s) are expected to work closely with national counterparts and UNICEF to draft and finalise materials and facilitate training workshops.

8. Contract arrangements:

The assignment is expected to begin in July 2011 and end in November  2011. 

9. The contract is enumerated as follows:

Fees to be negotiated according to experience and qualifications of successful proposal 

· Local transportation (hotel-office-counterpart offices- field) provided by UNICEF

UNICEF will provide the consultant(s) with the necessary background information for the initial desk work. UNICEF will provide office space, office support while in Georgia, and translation services. UNICEF will support the consultants in establishing contact with the necessary partners, both government and non-government.

10. How to apply

Applications should be sent to the UNICEF by e-mail to hrtbilisi@unicef.org. with ref. subject: GEO/SSA/2011/004 – International Consultant.
The application must include:

· Cover letter and CV’s of proposed consultant(s); 

· Completed UN P11 form (http://www.unicef.org/about/employ/index_apply.html) 

· Statement/description of the proposed work plan and working methodologies; 

· Proposed budget with indication of proposed fees 

Application deadline is 5 pm (GMT +4), 25 May 2011.
� With payment possibly postponed till January 2012 
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