UNICEF vacancy notice geo/ssa/2011/001
EDUCATION CONSULTANT

Consultancy: Technical assistance to the Government of Georgia for Strengthening Education for Children in Conflict with the Law and Data and Monitoring Capacity of UNICEF Georgia Education Department 

1. Background 

Education for Children in Conflict with the Law 

Georgia is a party of the UN Convention on the Rights of the Child (CRC). The Convention requires State Parties to develop and implement a comprehensive juvenile justice policy in the “best interest of the child”. The objective of a juvenile justice system should be rehabilitation and reintegration into society; that children should not be criminalised unnecessarily, that States implement programmes of prevention and diversion, and personnel dealing with juveniles should receive specific training.

 The reform of the juvenile justice system is one of the priorities of the cooperation between the Government of Georgia and UNICEF. The Government of Georgia in cooperation with The Embassy of the Kingdom of the Netherlands, the EU, UNICEF and other partners launched a substantial reform of the juvenile justice system to bring it closer to international standards. As a result of this cooperation the Government adopted the Juvenile Justice System reform strategy in 2009. 
One of the main achievements under the reform programme has been the transformation of the ‘Avchala’ correctional facility for juvenile male offenders located some 20 KM outside of central Tbilisi. As well as introducing individualised reintegration planning for all inmates, the Government of Georgia, with assistance from UNICEF, has increased the provision of recreational and vocational activities available for inmates, and improved the provision of secondary education for inmates. Prior to 2009, the secondary schooling available in Avchala was of limited quality, with voluntary attendance for inmates – including those of 14 and 15 – and inmates were not able to receive certification or examination for their studies. Following extensive collaboration between the MCLA and the Ministry of Education and Science in 2009, provision has been made for a local school to provide the education in Avchala, and to issue certificates for children there which do not indicate the child’s status as an inmate. This greatly assists a child’s future prospects in education and employment. Similar provisions have been made for the female juvenile inmates held at the #5 General and Prison Regime Establishment for Women and Juveniles for the small number (approx. 5) of female juveniles in detention there. 
Additionally, UNICEF has been supporting, for over a year, the provision of vocational training opportunities for children held in Avchala and # 5 General and Prison Regime Establishment for Women and Juvenile. UNICEF intends to continue supporting this initiative into the first half of 2011, with support from he EU, but the implementing partner, the local NGO CHCA, does not intend to continue provision of vocational training in the establishments beyond June of 2011. As such, the MES and MCLA need to devise a strategy for the handover of vocational training activities to vocational schools under the management of the MES. Such a handover provides a further opportunity to develop and standardize the use of individual education plans and individual rehabilitation plans in Avhcala and #5 General and Prison Regime Establishment for Women and Juveniles, as both formal and informal education provision will be coming under the management of one Ministry (MES). 
As part of the process of reviewing the progress made by the government of Georgia in Justice Sector Reform, the Ministry of Education, UNICEF produced a short report on the school and educational process there, to confirm that the education and schooling in Avchala and #5 General and Prison Regime Establishment for Women and Juveniles are of a comparable quality to the education received by children in the local communities. Whilst concluding that educational standards in the facilities were broadly comparable to those in the public schools, UNICEF identified several areas of concern that require follow up on the part of the Ministries of Education and Corrections and Legal Assistance. 

Additionally, the Ministry of Justice and the Ministry of Corrections and Legal Assistance have recently focused attention on the education of children held in remand (pre-trial) detention in 4 locations in Georgia – Batumi, Kutaisi, Rustavi and Tbilisi. At present, children held in remand are detained in adult prisons, and do not receive access to education – formal or informal – or vocational training opportunities. Both the MoJ and MCLA have recognized this problem and identified it as a priority, and have asked UNICEF to be involved in formulating a strategy for ensuring at least minimal educational provision for children on remand. 

Accordingly, and in line with the broadened policy development objective of the EU funded programme ‘Reform Options for the Penitentiary System and Probation System for Convicted Juveniles in Georgia’ (SM/2008/1031), UNICEF has decided to engage an educational specialist to assist the Government of Georgia in meeting several objectives related to ensuring access to quality education for all children in detention in Georgia. 
Data and Statistical Analysis / Monitoring Capacity of Education for UNICEF Georgia 

UNICEF Georgia has, as of December 2010, limited capacity within the field of education. One national officer is assigned to the field of education, with an additional national officer due to begin cross cutting work on youth and participation issues – that will fall under the education section – due to begin work in early 2011.

UNICEF Georgia requires assistance in mapping available data sources and statistical reports / analytical reports on the situation of pre-school, primary and secondary level education in Georgia in order to better inform future programming activities in the field of education. The consultant will be expected to work closely with national UNICEF staff, as well as counterparts from the MES and NGOS / civil society, and international organisations, to develop an analytical report that compiles available data and statistics and to design a simple matrix for monitoring education outcome sin Georgia that can be maintained by national staff. 

2. General Responsibilities of the consultant: 

To provide technical assistance to the Government of Georgia and UNICEF in developing a long term and coherent plan for the provision of education – in line with national standards – to children in detention in Georgia, and to provide technical assistance to UNICEF Georgia in the field of Data and Statistical Analysis. 

3. Specific tasks and scope of work of the consultant:  

The consultant will work in close cooperation with the Ministry of Education and Science (MES) , the Ministry of Corrections and Legal Assistance (MCLA) and the Ministry of Justice, as well as local NGOs and service providers, teaching staff and regime staff at relevant detention centres, under the supervision of the UNICEF Child Protection Coordinator and in partnership with the International Consultant, Juvenile Justice. 

Specific Tasks:

Education of Convicted Children in Detention 

1. In partnership with representatives from the MES, CHCA and penitentiaries department, devise a strategy for the handover of vocational training activities in detention facilities for children from NGO provided models to provision of vocational training by vocational schools operated under the MES, fro handover by June 2011.

2. Assist the staff of the school operating in Avchala to develop a coherent attendance recording system to continually assure the establishment maintains records of the correct numbers of pupils attending school.
3. Assist the staff of the school operating in Avchala to develop a clear strategy and action plan for the consistent use of individual education plans, with a measurable focus on improving learning results, for the pupils attending school in Avchala. This will include fostering greater synergy between individual learning plans and individual rehabilitation planning. 
4. In cooperation with MES, MCLA and director of Avhcala, develop a plan for the effective use if refurbished space within Avchala for optimised timetabling and class planning to reduce overcrowding and resource issues in classrooms. 

Education of Children in Remand (pre-Trial) Detention 

1. Conduct a rapid needs assessment/situation analysis if the educational needs of children held in remand facilities in Tbilisi, Batumi, Kutaisi and Rustavi.

2. In cooperation with the MES, MCLA, MoJ and relevant partners (directors of schools, directors of prisons) devise a strategy for the provision of basic education , including the use individual education plans (with possible modifications) for children in remand detention.

Data and Statistical Analysis / Monitoring Capacity of Education for UNICEF Georgia 

1. Conduct a desk review of available materials in the field of education in Georgia. 

2. Work closely with national UNICEF staff, as well as counterparts from the MES and NGOS / civil society, and international organizations, to develop an analytical report that compiles available data and statistics in the field of education in an accessible form. 
3. Design a simple matrix for monitoring statistical indicators on education outcomes in Georgia that can be maintained by national staff of UNICEF. 

4. Deliverables: 

Upon completion of the consultancy, the consultant will deliver (hard copy and electronically) a service report which will include:

1. A report on the situation of Education provision for children in Detention in Georgia.
2. A  strategy and action plan for the handover of vocational training activities for convicted children in detention.
3. A strategy for the teaching staff of Avhcala and #5 Prison on implanting consistent use of individual education plans for children in detention. 
4. A strategy paper for the MES, MCLA and MoJ on the provision of detention for children in remand (pre-trial) detention in Batumi, Kutaisi, Tbilisi and Rustavi. 
5. Analytical Report compiling available data and statistics in the field of primary and secondary education.

6. Matrix for monitoring statistical indicators on education outcomes in Georgia that can be maintained by national staff of UNICEF. 

5. Qualifications: 

· Advanced university degree in Education or Pedagogy

· Teaching experience

· Knowledge of the JJ and education systems in Georgia

· Excellent facilitating and presentation skills;

· Experience in team work;

· Ability to draft clearly and concisely ideas and concepts in written and oral form;

· Fluency in written and spoken English language;

· Work experience in an international environment, preferably Central and Eastern Europe and Georgia. 
6. Supervision 

For Education of convicted Children: Daily supervision from UNICEF Georgia International JJ consultant and National Child Protection Officer. Overall supervision from UNICEF Child Protection Specialist. For Data Collection and Monitoring Capacity: Overall Supervision form Deputy Representative. 
7. Liaison Requirements:

The consultant is expected to work closely with the MCLA, MoJ, MeS and relevant professionals to draft and finalise materials. 

Considering the nature and content of the work, the consultant will be required to meet and hold intensive discussions, consultations and negotiations with other partners such as CHCA and GCRT  and others who are active in the justice system, both national and international. 

8. Contract arrangements:

The total assignment is for a period of five months and will be based in Tbilsisi, Georgia. The assignment is expected to begin in February 2011.  

9. The contract is enumerated as follows:

The consultant is pro-rated to UN NOA  level.

UNICEF will cover:

· Consultant’s fee as negotiated. 

· Local transportation (hotel-office-counterpart offices- field) provided by UNICEF

UNICEF will provide the consultant with the necessary background information for the initial desk work. UNICEF will provide office space, office support while in Georgia, and translation services. UNICEF will support the consultants in establishing contact with the necessary partners, both government and non-government.

10. How to apply

Applications should be sent to the UNICEF by e-mail at kneal@unicef.org. with ref. subject: Juvenile Justice – Education for Children in Detention 

The application must include:

· Cover letter and CV 

· Completed UN P11 form (http://www.unicef.org/about/employ/index_apply.html)

· Statement/description of the proposed work plan

The Health Statement forms must be submitted to UNICEF prior to signing the contract.

Application deadline: 18:00 (GMT +4) of Wednesday 26.01.2011.  
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