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EXECUTIVE SUMMARY

The program-Young People’s Health and Development-covers the period of 2001-2005 and is primarily aimed at meeting young people’s rights and needs for health and development through advocacy of national legislation, policy development and mobilization of youth. 

The young people’s health component is targeted towards raising awareness on healthy lifestyles and reducing risky behaviour among youth. For this purpose, UNICEF is focused on provision of age-appropriate information through networking with media and youth organizations.

UNICEF has implemented several projects targeted towards these issues. Main objective of these projects was to foster youth development and to increase youth participation in decision-making.
The programme consists of different stages and parts. Youth Opinion Poll was one of the first projects within the programme. The aim of this component of the programme was to learn opinion of children and youth regarding their life, perceptions, knowledge and attitudes, as well as conditional issues. Another component of the programme was capacity building, within the framework of which special trainings were held for young people. For the purpose of promotion of mobilization of children and youth within the framework of UNICEF programme, the Children and Youth Parliament was established. Success of the Children and Youth Parliament laid the foundation for introduction of other components of the programme like setting up of three Youth Resource Centers in three regions of Georgia. UNICEF has provided computer classes, library, training courses and round tables to Youth Resource Centres.

Activities of UNICEF and the young participants were supported by the Youth Media Network and many young people had opportunity of sharing their experience with their peers from other countries of the region. Young people were involved in activities of different media (TV, radio, printed media, etc.)

Purpose of the survey was to determine how systematic and conducive was UNICEF’s program for promotion of youth participation and on the basis of findings identified within the framework of the survey to ensure strengthening of regional programs targeted towards youth participation.  

Objective of the evaluation was to identify impact of  the “Young Voices” on the youth of Georgia, assess the level of youth participation and determine the effect of young people’s participation on the UNICEF programme’s ability to Achieve its objectives, as well as to establish to what extent did participation in the program implementaion change the young people. 

The reserach design consists of two main phases: qualitative and quantitative reserach. Quantitative reserach was conducted  in 4 regions of Georgia and in the process of research 500 young people were interviewed. Face to face interviews were conducted, which on average lasted for 30 minutes. 

Participatory evaluation method was used on the stage of qualitative reserach . Youth participants of the research were been trained by the project consultant and qualitative research specialist from the local research company. 

Instruments for both – qualitative and quantitative reseraches were designed togather with the youth participants of the project. 

Key Results and Conclusions
· UNICEF projects have shown that youth are active and have the potential to be involved in different processes and activities. Projects implemented by UNICEF (youth centres and youth parliament) are quite popular with youth. These projects allow young people to acquire important skills and knowledge, strengthen their self-esteem and be better prepared for active participation in public life.
· UNICEF projects provided children and youth with excellent opportunity to be actively involved in planning and implementation of different activities and to see tangible results of their efforts. Positive outcomes were the best motivation for the involved youth and they were willing to continue their activities either independently, or in collaboration with other organizations working on youth-related issues.       
· Youth involved in implementation of the UNICEF program have clearly realized the importance of information regarding their rights, responsibilities and capacities. At the same time the level of awareness of young people regarding VRC and HIV/AIDS has increased substantially. 

· As a result of UNICEF projects a pool of active youth, or groups has formed, which in a certain manner represent intermediary link between public and different organizations. Frequently information is disseminated through these young people and they actively participate in planning of different events and actions.  

· On the basis of results obtained through the survey it can be concluded, that general attitude towards the government is positive, but at the same time the young people have stated, that the government should draw more attention towards the youth problems and relevant legislation needs to be elaborated.  

· It is also important that youth related projects are more long-term. This is especially true in regard to projects of educational sphere. In such case it would have been possible to extend scope of the projects and involve more young people, as well as strengthen obtained information, which is planned to be further disseminated through participants of the projects. 

· It is advisable, that linkages between different youth organizations are strengthened, which in its turn shall promote the implementation of youth-oriented projects in a more organized and targeted manner. 

· In the process of project implementation certain activities, targeted towards adults should be included as well, as support of society and adults is crucial for ensuring the development and promotion of youth involvement. Today older generation is not ready to accept active involvement of youth and children in public and political life. It is very important, that the older generation acknowledges the importance of youth involvement and promotes it. The younger generation should participate in different activities upon initiative of the older generation both, at the stage of planning, as well as at the stage of implementation. Thus, as an example, for the purpose of supporting the activities of school self-government bodies it is important that teachers are ready for active cooperation with children. Adults should be willing to accept ideas generated and proposed by the youth. Adults should promote the implementation of certain activities, which are feasible and at the same time be ready to listen to some ideas and proposals of youth even if they don’t seem realistic or feasible.            
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1. Context

1.1. Child Rights Issues

In 1994, Georgia acceded to the Convention on the Rights of the Child (CRC)
. Since its accession, Georgia submitted two reports to the Committee on the Rights of the Child (CRC Committee) in 1998 and 2003. The CRC Committee issued respectively its Concluding Observations in 2000 and 2003.

According to the Article 6 of the Georgian Constitution, law conforms to universally recognized principles and norms of international law, and international treaties or agreements concluded by Georgia which and are not inconsistent with the Basic Law have greater legal force over internal normative acts.
Accordingly, all citizens, including children, could invoke the provisions of the CRC before national courts, although a region-by-region inquiry showed that no case ever been brought before a national court for implementation of the CRC or any other international instruments.
In 2000, acting upon recommendations of the CRC Committee, Georgia initiated a process in order to undertake a review of its legislation with a view to bringing it closer with the Convention, and to submitting proposals to Parliament on measures to that end.  A document on harmonizing Georgian legislation with the Convention was disseminated widely among the public. An independent council of expert under the Georgian Parliament conducted this study. 

Under the draft of the central national programme of action for the welfare of children (2003-2007), the adoption of a law on the rights of the child is planned. Currently the Parliamentary Committee on Human Rights, Petitions and the development of Civil Society, assist by independent foreign expert, is working on the drafting of a law on the rights of the child.

According to the Georgian Civil Code, a minor above the age of 14 years has the right to legal remedy against the abuse of power on the part of his or her parents or legal guardians. If the parents violate the minor’s rights and legitimate interests, the minor also has the right to apply to guardianship bodies.

In 1995, the Constitutional Institute of Public Defender (Ombudsperson) was introduced to examine the complaints relating to the violation of human rights. This office includes a Commissioner for the Rights of the Women and Children. In 2001, with support of UNICEF, a Child Rights Center has been established aiming monitoring implementation of the Convention throughout the country.  

In 2003, a Presidential Decree approved the National Plan of Action for Children (2003-2007). There is a real lack of proper coordination in the work of the various ministries and departments responsible for implementing the Convention.

The Department of the Affairs of Youth was specifically established for protection of the interests of youth and for elaboration of the relevant state policy. The Youth Department prepared the State Concept supporting Youth, which was approved by the President of Georgia on March 10th, 2001 (Order #92).  The main directions covered by the document are: Education, Employment, Healthcare, Reducing drug abuse and juvenile crime; organization of free time; participation, and international cooperation. The document has been developed to address the issues affecting the youth (18-26 age group). This document lacks the action plan and responsible parties to take respective steps. Hence, the document has not been implemented so far. As of now, the State Department on Youth merged with the Ministry of Culture, Sport as a separate Department within the Ministry. 
The government passed the Law on State Support to the Children’s and Youth Unions on June 22, 1999 (#2139) and later with amendments in 2002 (April and February). The law describes state support as the coordination of activities of the State bodies which are aimed at promotion of involvement of children and youth in the social life and defending of their rights. The law also states that its goal is to improve the economic and organizational conditions of the respective unions. In September 2001 Parliament of Georgia adopted a law on Protection of Youth from the Negative Impact. 

Here are results of the quantitative survey, which reflect attitude of respondents towards the state care and the level of awareness of the youth in regard to their rights and responsibilities and the laws regulating youth-related issues.  

To the view of 7 youth from 10 the government of our country more or less takes care of youth and teenagers.

83.4% of the respondents could not remember any law, decree or any document which exist in Georgia or abroad and refers to children, their participation in public or political activity or their rights  

7 respondents from 10 have heard or read of rights of children. The right of education was named by 82.4%

As results of the survey have shown, majority of respondents have heard regarding issues reflected in CRC, though they can not recall any document, national or international, which is dedicated to youth and child issues, their participation in public or political life and their rights. At the same time majority of the surveyed (72.5%) have stated, that the state more or less takes care of the youth and children.    
1.2. Situation at the Start of the Programme 

While assessing situation existing prior to implementation of UNICEF programs the youth, who were involved in CYP, YRC and MN (MN – Media Network=YPMN=Youth People Media Network) projects stated, that this was the period, when the level of awareness of the youth and access to information regarding their rights, responsibilities and opportunities was very low and in a way they were “limited in their capacities” due to above mentioned lack of information. They lacked confidence, experience and were passive.

It can be stated, that limited capacities and opportunities of the youth found expression in different aspects, namely the information that the youth possesses in regard to child rights was quite limited, also they did not have access to information on existing youth organizations and their impact, experience of work in public format and etc. Despite the fact, that prior to start-up of UNICEF programs there existed several organizations working on youth-related issues, their scope of activities was very limited and consequently very limited number of youth had opportunity of being involved in their activities. 

Youth in Georgia had limited opportunities to participate in decision-making process. Confidence in children’s ability to improve their communities—and their willingness to make efforts to do so—was low. Parents lack awareness of the importance of child and youth participation, and communities often failed to provide venues for children’s voices to be heard.

It should be stated, that there was no legal or constitutional restriction on the rights of children to freely express their views, but there were no special mechanisms to promote youth participation in Georgia.  There was no state policy on youth as well as no overarching vision of the kind of support and development strategies for young people. Although the transitional period had opened new doors and had created new opportunities for young people, in reality they had little chances to realize their potential in life.  

1.3. Description of the Programme to PROMOTe Young People’s Participation 

The UNICEF programme – Young People’s Health and Development - has covered the period of 2001-2005 and aimed at meeting young people’s rights and needs for health and development through advocacy for national legislation and policy development, social mobilization and the provision of access to quality youth-friendly services. The young people’s health component has aimed at raising awareness on healthy lifestyles and reducing risky behaviour among youth. UNICEF has also focused on developing and promoting age-appropriate information, education and communication packages through networking with media and youth organizations.

UNICEF has implemented several projects targeted towards these issues. Main objective of these projects was to foster youth development and to increase youth participation in decision-making. 

Activities were undertaken to support the youth participation promotion at the regional level through expansion of youth parliament at the regional level; football championships/other sport activities promotion among the youth; conducting of mobile festivals with the youth participation and peer pressure/peer education promotion among the young delinquents. 

The objective is being reached through advocacy for formulation of national programmes and policies for young people’s development; promotion of youth participation in decision and policy-making processes through supporting different youth led initiatives; multi-sectoral networking for better promotion of child and youth participation. Cooperation will be established with youth NGOs to develop peer education. Collaborative projects will help to work on problems related to young people’s health and development.

UNICEF program embraces 5 years period, 2001-2005 years and the research was made in 2004. Thus, the data received by that period was not used for evaluation of final aims of program. 

Youth Opinion Poll 

The overall objective of the survey was to learn the views and thoughts of children and youth about various issues that affect their lives. Young People’s Opinion Poll was launched and presented to the public at a press-conference; Poll results were further analyzed during the meetings with young people and were used as access points in generating awareness on child rights and HIV/AIDS prevention services, in initiating a number of capacity building trainings for young people. 

Capacity Building 

The trainings for young people on participation were conducted through Children and Youth Parliament, Youth Centres and Young People’s Media projects. Young people were empowered with the necessary skills on how to identify the local problems, how to develop actions/projects in response to these problems, how to seek/mobilize existing resources to address these problems at the local level, how to implement these project using available resources and how to ensure outreach through media. 

The Children and Youth Parliament

The Project was implemented by the Department of Youth Affairs and Children's Federation, with the support of UNICEF. 

The main objectives of the Children and Youth Parliament were the following: to provide the youth of Georgia with a forum to express their ideas, feelings and expectations on the issues of their concern; educate children and youth about child rights and equip them with the necessary skills for taking an active part in implementation of the Convention on the Rights of the Child; mobilize children and youth to establish close cooperation with the legislative and executive authorities and to make children’s voices heard in decision-making process.

The Parliament is elected for the term of two years. The First Children and Youth Parliament functioned in 2000-2001. The second project was implemented in 2003 - 2005. The two-chamber Parliament consists of 132 children and young people from all over Georgia.  

Youth Resource Centres 

In 2000-2003 UNICEF supported establishment of three youth resource centres in three regions of Georgia – Gori, Kutaisi and Ozurgeti. The centres aimed at assisting youth in building skills for meaningful participation. Specifically the centres function at regional level and act as information and knowledge centres for children and youth. 

These youth centres offer members a variety of programs and activities including recreational, educational and cultural. They do offer teens a warm, safe place to meet with friends, but they also provide: opportunities for youth to participate in their communities, a continual system of support, capacity building trainings to ensure their informed and meaningful participation, a chance to take part in quality social, recreational, and educational programs designed specifically for youth, access to current information and resources on youth related issues, opportunities to learn valuable life skills, a continual health education, peer education and counselling services, awareness raising on child rights.

The Centres operate through provision of the following services:

· Computer Classes offering basic skills for computer users

· Library providing access to appropriate information in child right, healthy lifestyle spheres also publications on politics, economy, civil society structures.

· Skills building training – young people will be empowered with the necessary skills on how to identify the local problems, how to develop actions/projects in response to these problems, how to seek/mobilize existing resources to address these problems at the local level, how to implement these project using available resources and capacity. 

· Round tables: invite celebrities, interesting people from different walks of life to discuss the issues having considerable importance for young people.  

Youth Media Network

Young People's Media Network is comprised of most of the children and youth studios engaged in different kinds of media (TV, radio, printed media).    

The network helps young people to share their experiences with their peers from other countries of the region, opens the door to various international festivals and other fora in youth media sphere and to gain important media literacy skills. 

Members of the network are also engaged into the Kids Crossroads project supported by UNICEF, Internews and USAID which envisages trainings and preparation of TV programmes and PSAs(public service announcements)
The network is very important for assisting young people in building their skills through regional workshops and seminars, for enabling young media practitioners to participate in international festivals and to express their views. 

Sports for Development 

Initially the UNICEF office supported a football programme aimed at promoting healthy lifestyles among school children. While sport was already part of the curriculum of schools, UNICEF spotlighted its causes by kick-starting what has become an annual event -a children’s and youth football championship tied to the President’s Cup in Georgia. To do this, UNICEF created a national network of partners including funding from the Dutch UNICEF National Committee, political support from Georgia’s First Lady, the maintenance of football fields by local governments, and the provision of uniforms and equipment by businesses.  In 2003, the programme was extended to include girls.

UNICEF Georgia emphasis evolved out of this experience.  A programme was devised for the poorest regions of the country to reach the most disadvantaged children.  They were afforded the same opportunities, as children from the better-off urban locales.  UNICEF supplies reading materials, football equipment and rehabilitated playing fields. 

2. Evaluation Design and Methodology

2.1. Objectives of the Evaluation

Objective of the youth involvement survey was to evaluate UNICEF supported program on youth participation, as well as to determine to what extent the objectives set within the program were met and what was the impact of the program on promotion of youth participation. The survey included qualitative, as well as quantitative part.       

The qualitative research attempted to answer seven major questions:

1. What have been the effects in Georgia of the “Young Voices” survey? 

2. How has participation changed the young people involved in the programme?

3. How have the capacities of participating organizations / institutions been strengthened?

4. What has been the effect of young people’s participation on the programme’s ability to:

· Achieve its objectives?

· Contribute to the goals of the MTSP?

· Contribute to the regional strategy on young people and HIV/AIDS??

5. How has the programme helped to provide an enabling legal and policy environment that encourages young people’s participation?

6. What processes / methods have been most effective in promoting young people’s participation?

7. What could be done to strengthen YP’s participation in UNICEF’s Program in Georgia?

For each of these key questions, the research team developed specific research questions and indicators. The evaluation framework is included in Annex 1. 

Objective of the quantitative part of the survey was evaluation of the level of involvement of youth in public and political aspects of those regions, where UNICEF has implemented projects, as well as identification of the level of their awareness, access to information and attitude towards the government. 

2.2. Design and Methodology

The fundamental design of the research was determined by the client organization – UNICEF – according to which the researchers included members of youth organizations. Young people were involved at each stage of the research, and themselves performed all of the tasks that are normally fulfilled by professional researchers. In particular, members of youth organizations including youth parliament, members of youth centres from Ozurgeti and Gori, the WB Youth Initiative Group and others were involved in both the qualitative and the quantitative research. They conducted structured and in-depth interviews, and studied the existing documents. Students of the Drama Institute of Tbilisi, tried to make a short film about youth, their problems and participation. Presently activities related to shooting of the film are ongoing. 
The evaluation was divided in three main parts: quantitative research, qualitative research and shooting of the film; Quantitative research and qualitative research. The universe of the quantitative survey was the youth population of Georgia aged 14-21 residing in households. The regions Tbilisi, Guria, Imereti and Shida Kartli were covered by the survey. Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs) were used for the qualitative research unit of the project.

Before the evaluation started, a consultant from the UNICEF Regional Office in Geneva, Meg Gawler, conducted a four-day seminar with the members of youth organizations to familiarize them with the qualitative research techniques. After this initial stage, further trainings were conducted in qualitative research techniques, instrument design, and methodology. The Principle Researcher of the project was Gocha Tskitishvili. Also we should mention participation of World Bank Youth Voices group into the project.  
The research design included participation of the UNICEF focal points, Maya Kurtsikidze and Giorgi Sakvarelidze.   

Finally, it should be mentioned that in the research design, priority was given to participation of young people in the evaluation. It was understandable for each party participating in the project and thus the report of these researches should be evaluated accordingly. 

Quantitative Research

Interviews were conducted by youth participants, in the home of the respondent, using personal face-to-face interviews, and under the supervision of the IPM field coordinator. 

The survey questionnaire (approximately 30 minutes of interview time, with a few open-ended questions, and a block of demographic ones) was provided by the principle Researcher (Annex 3).  
The survey instrument was pre-tested via 16 pilot interviews in Tbilisi to assess the effectiveness and structure of the instrument. Pilot results were reported to UNICEF and, the necessary changes were made in the questionnaire. 

A multi-stage cluster sample design was used. The sample drawn is representative of the youth population of Universe residing in households. Representativeness of the survey is ensured by utilization of random selection principle (see the design of sampling). 
Interviews were distributed by regions, using an optimal distribution method: with 220 in Tbilisi, 80 in Gori, 120 in Kutaisi, and 80 in Ozurgeti.

Each city/town was divided in to clusters. Distribution of the interviews for each cluster was implemented in proportion to the size of the youth population of the actual city/town.

A random walking procedure was used as a method to select HH’s (household). Respondents within selected HH were chosen among youth members by a random selection method. 

Data Entry and Processing

After the questionnaires were received from the regional field offices, they were coded according to a code list that had been worked out in advance. The data obtained was entered and processed at the IPM office in Tbilisi. A special statistical package, SPSS for Windows, was used. 

The editing stage was undertaken after completing the data entry.  The data file was weighted, and for each stratum the weights were determined by the following equation: 



  # of youth (19-24) population in the region 
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          # of interviews in the stratum. 

The final weighted data file was delivered to the client in SPSS format.  
Qualitative Research

Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs) were used for the qualitative research unit of the project. As a method, Participatory Appraisal was chosen. As a respondents of focus groups (Tbilisi, Kutaisi, Gori, Ozurgeti) were selected representatives of different youth organizations, who had to jointly consider and evaluate issues covered in the guide, prepared for this purpose (Annex 2). At the same time it should be mentioned, that methods employed for FGD we selected with the purpose of ensuring maximal involvement of all participants. (Annex ...)

Open-ended questions provided the respondents with opportunity of freely expressing their attitude in regard to different issues, at the same time allowing the moderator to direct discussion in desirable direction and obtain in-depth information on relevant issues.      

In-depth interviews gave an opportunity for improvisation and for deepening in the issues. FGDs and KIIs were conducted according to a guide drawn up in advance and on the basis of questionnaire, coordinated with the client organization (Annex 2). 
Total research volume:

Within the framework of the quantitative survey approximately 500 interviews were conducted. The age of respondents varied from 14 to 21 .  

The scope of the qualitative research was the following: 

Respondents of 4 focus groups were representatives of youth organizations of Tbilisi and several regions (Kutaisi, Ozurgeti, Gori). (The list of respondents is provided in Annex 6) 
9KII -  – UNICEF (1), RC’s (3), Children federation (1), HIV/AIDS centre (1), Association of Young Lowers (1), NGO Advisory Body (1), GoG Department and Ministry of Culture (1) 
HR involved in implementation of the survey: 
In implementation of the survey were involved: 4 Coordinators from each region, their assistants (1 assistant per coordinator), recruiter for each region, 2 analysis specialists from Tbilisi

Researchers – Principle Researcher (1), Qualitative research specialist (1), and Quantitative research team (field coordinator, control group, sampling specialist, data entry specialists, data cleaning specialists) 

2.3. Participants in the Evaluation Process

The design of the survey and consequently its separate components, including training was elaborated by the consultant Meg Cawler. She conducted training for representatives of youth organizations, which was held in Tbilisi. The training was dedicated to covering of such issues, as the project design and different techniques utilized in the surveys. 

In the process of implementation of the survey a principal was hired, whose responsibility was to direct activities of representatives of youth organizations, participating in the survey. 

The design of the survey a priori implied involvement of youth in all activities, related to the project excluding analysis of results of quantitative survey. The function of the UNICEF was to identify young people who would be assigned to act as researchers. In close coordination with UNICEF first training for these youth was conducted, which was led by Meg Cawler. Apart from this UNICEF closely cooperated with IPM in the process of coordination and evaluation of issues, related to the survey.    

IPM being a company, specialized in implementation of surveys at a professional level was also involved in the management of the project, coordination of activities of the youth participating in the project, provision of additional training and financial management. 

According to the project design youth centres were responsible for implementation of all basic components of the project. Thus, they participated in designing of the instrument, as well as field work and preparation of the report. 

Participation of youth in implementation of the project had clearly pronounced positive meaning, as they have acquired experience and knowledge of conducting of surveys and research-related activities. Apart form this, involvement of young people evoked in them interest towards this sphere. Of course in the circumstances, when out of participants only one young person had the experience of conducting surveys, the quality of the survey was substantially impacted. Namely, at the qualitative stage of the survey it was quite difficult for the participants to obtain and process sufficient scope of in-depth information. As to the quantitative survey, young people did not have substantial problem sin that regard. Of course this risk was identified at the initial stage of the survey, when we were pre-evaluating final results of the survey, though the design of the project was drawn in such manner, that implementation of this component of the survey without presence of given risk was not possible. 

Additional trainings were conducted for the young people, which were dedicated to such issues, as different techniques of implementation of field work, conducting of interviews, confidentiality of respondents and etc. 
Interviewer Training 

The training session for quantitative research consisted of two stages:

Stage 1: Regional coordinators from youth organizations received a question-by-question training from the project manager/coordinator (field manager from IPM). This took place at IPM head office in Tbilisi. 

Stage 2: All trainees participated in simulated interviews where they acted as interviewers as well as respondents. Afterwards, the completed questionnaires were reviewed and discussed in the group, and special attention was paid to typical mistakes and other difficulties. Regional supervisors were also given instructions on how to handle unusual or difficult situations and responses.

It should be stated, that some of youth organizations were involved in the project had experience of working with UNICEF (Youth Parliament, Youth Centres). According to the Research Design some youth organizations had their own coordinators responsible for participation of the members of their organization in the project. Coordinators were receiving recommendations from IPM and were responsible for provision of these recommendations to their organizations. The List of Partner Organizations is given below. (Annex 4)     

The Regional Coordinators (Representatives of youth centres, who were assigned the function of regional coordinators and were selected by UNICEF) - then travelled to their respective regional offices and trained local interviewers. Interviewers were familiarized with the objectives of the survey, specifics of the evaluation (for example, using practiced Random Walk Procedure), and other survey related details. 

The survey was undertaken by youth participants. IPM’s well trained and experienced interviewers (On average aged 25-30) assisted in Tbilisi and Kutaisi, because the youth partner organizations were not able to find enough enumerators from within their organizations. 

The training targeted towards preparation and conducting of qualitative survey also envisaged two stages:  

The Qualitative Research Specialist from IPM was responsible for the preparation of the FGD and KII guides. 

Stage 1: IPM specialists of qualitative survey have conducted training for regional coordinators (representatives of youth centres) on the mechanisms of conducting of work with focus groups, as well as utilization of different methods provided in the pre-elaborated guide. (Annex 2).   

Stage 2: At the second stage training was conducted to representatives of partner organizations, mainly Nino Tavadze of the WB Youth Initiative Centre. She carried out the KIIs. She was responsible for preparation of transcripts and the report writing as well. Each regional coordinator was responsible for providing one recruiting specialist and an assistant to moderator per region. 

3. Key Results

3.1. Young Voices Survey

Data on Young Voice Survey are obtained as a result of FGD interviews conducted with representatives of the UNICEF, KII, YRC and CYP.
The overall objective of the survey was to learn the views and thoughts of children and youth about various issues that affect their lives. 

Results of the Young Voice Survey were considered jointly with representatives of different donor and youth organizations, working on youth-related issues. At the same time it should be stated, that level of awareness regarding this survey is different according to different regions. Representatives of Kutaisi youth center attended the meeting, dedicated to consideration of results of the  Young Voice Survey  and took active part in discussions, while representatives of Ozurgeti YC, CYP and YPMN, who participated in FGD, did not possess information regarding the meeting, during which the results of the survey were planned to be considered. According to information provided by representatives of Gori youth center, they conducted in Gori presentation of Young Voice Survey for representatives of different youth organizations. Apart from this representatives of youth centers and CYPs stated, that in their centers they have brochures, reflecting data of the Young Voice Survey and these brochures are available for anyone, who is interested in results of the survey. 

As a result of the Young Voice Survey two main problems were identified. Namely: lack of information and low level of awareness of youth and children in regard to problems reflected in the Child Rights Convention and HIV/AIDS.  As the poll has revealed the majority of children in Georgia (62%) had no reliable and accurate information on their rights. This data served as a baseline for evaluating UNICEF’s efforts for rising of CRC awareness among children. Substantial efforts were undertaken to educate children about their rights in 2001-2002. At the same time efforts were directed towards increasing of awareness of youth and children regarding HIV/AIDS. For the purpose of improvement of access to information regarding HIV/AIDS different activities were planned. Namely:  several workshops were conducted on relevant issues, during which alternative methods of training and education were utilized. These included conducting of different intellectual competitions on the issues reflected in CRC, different sports events were held, during which information brochures and leaflets were distributed. It should be stated, that representatives of youth centres, children and youth parliament were actively involved in planning, as well as in conducting these events. As becomes evident form the analysis of the Young Voice Survey the percentage of children aware of child rights increased up to 65.5% (instead of 38%, as previously established by the Young Voice Survey). 
3.2. How Participation has Changed Young People 

Iinformation on changes of the youth involved in implementation of UNICEF program is obtained from FGD and KI interviews conducted by representatives of YC of Gori, Kutaisi, Ozurgeti, and Tbilisi Children and Youth Parliament and Young People Media Network. Another source of information is quantitative survey conducted within the framework of given project.  

On the basis of results of the survey it can be stated, that programs implemented by UNICEF, which were targeted towards increasing the involvement of youth and raising their awareness in regard to youth-related issues were extremely important and beneficial for youth. In the opinion of representatives of regional youth centers and YPMN and CYP for those young people, who were involved in implementation of these projects this was excellent opportunity for becoming more organized, responsible, purposeful, mobilized, independent. Apart from this young people have acquired very important experience, learned how to express their ideas as well as listened to others, learned a lot about decision-making process and seeking ways of implementation of their ideas. 

For regions, the establishment of regional youth centers was very important experience (Gori, Ozurgeti, Kutaisi). As respondents have stated, in comparison to Tbilisi, the level of participation of youth in community life was substantially lower in regions. Despite existence of different youth organizations on regional level they were not able to conduct such wide-scope activities and involve large numbers of youth.

Participation in programs implemented by UNICEF provided to young people opportunity to see, that they can take care of their problems and protect their rights, as well as provide assistance to others even without support and financial assistance of the adults. It can be stated, that young people believed in their abilities, became more active and motivated to take care of socially vulnerable children (orphans and handicaps) and started to conduct different events and actions targeted towards rising of their awareness, their integration into the society and making their voices heard by the adults independently. Youth of Tbilisi and regional youth organizations continue to work in the same direction. Namely, Children and Youth Parliament, as well as regional centers organized visits to orphanages on regular basis. As representatives of the youth centers state themselves, purpose of such visits is to make vulnerable children feel that they are full-fledged members of the society and that their opinion and aspirations are truly important, also to demonstrate, that their peers are interested in their life and try to take care and provide assistance. During such visits information is provided on issues related to HIV/AIDS and child Rights Convention, as well as rights of handicapped children and orphans. Upon initiative of Children and Youth Parliament, a concert with participation of famous singers was held in one of the orphanages. The purpose of this event was to promote dissemination of text-books and learning materials for school children and the “cost” of the ticket to attend this concert was one text-book.  Also, upon initiative of Children and Youth Parliament a performance for children with eyesight and hearing difficulties with special translation for deaf-and-dumb was organized in one of the theatres (Basement theatre) of Tbilisi. 

UNICEF projects can be characterised as educational programs. They allowed numerous young people to widen their horizon and knowledge in spheres of their interest, acquire important skills, which as respondents themselves state, helped young people to determine what path they would like to follow in future. Young people, who have participated in these programs continue to take part in activities of different organizations, which work in youth issues. Some of them have even established their own organization, while for other acquired skills and knowledge help to find employment. Thus, part of representatives of Kutaisi youth center, who study in higher educational institutions, actively collaborate with university bodies of self-governance, main objective and function of which is identification of problems, existing in higher educational  institutions and seeking solutions for their elimination. It should be stated, that lessons learned as a result of participation in activities of the youth centers largely promoted establishment of Young Lawyers Club by Kutaisi students of law department. Members of this club organize meeting with school children and provide them with information on different laws. It is noteworthy to state, that they are doing it free of charge. As one of the representatives of this club has stated, purpose of such meeting is increasing  awareness of children and popularization of lawyers’ profession. Another good example of independent activities of the youth is organization “Juvenko”, which was established by members of the first Children and Youth Parliament. Members of this organization independently continue working on youth and children related issues and projects.  

Respondents from Tbilisi, as well as from regions have stated that involvement in activities of youth centers, media network and Children and Youth Parliament is in a certain manner considered as prestigious. In the opinion of the youth regional youth resource centers and Children and Youth Parliament are the venue, which unites the most active part of the youth. The youth has opportunity of discussion of important issues related to youth and children, plan changes and attempt to put their plans into practice, collaborate with different local or international organizations. Thus, when a young person states, that he is a member of a youth center, he is perceived by his peers as an active young person with progressive ideas, who is ready to be actively involved in public life. It should be stated, that according to information provided by representatives of Gori resource center young people, who want to start working in some other organization, can submit to it recommendations provided by the resource center, which states, that given young person has taken a computer and foreign language course and participated in a training dedicated to development of leader’s skills and team work. As respondents state, such recommendations give to these young people certain advantage over other candidates. Due to this reason Gori resource center is quite popular and has a good reputation.     
Representatives of Children and Youth Parliament have stated, that quite frequently attitude towards participants of Children and Youth Parliament., who study in schools or apply to higher educational institutions or other organizations is quite positive and there is certain trust from the very beginning, as many people are informed regarding activities of the Parliament, which are ongoing from the year 2000.   
Participation in projects implemented by UNICEF has provided sound motivation to young people to continue their activities even after termination of the project. As a result of this motivation groups of active youth were established, who continue actively participate in public life. As young people participating in the survey have stated, involvement in the above referred projects have taught them not only how to better communicate with their peers, but with older generation as well. They can freely express their ideas and opinions even when there is certain variance of opinions or contradiction on behalf of the adults.  

The objective of the survey was not only assessment of attitudes of the young people directly involved in implementation of the projects, but determination of overall situation in regard to involvement of youth existing in those regions, where UNICEF projects have been implemented (Gori, Ozurgeti, Kutaisi). This was one of the objectives of quantitative part of the survey. According to this data, 85% of the respondents declare that neither he nor his friends are involved in any public or political activities, 64% of them give such an explanation: because the environment is not encouraging. 

Though in the opinion of 7 out of 10 respondents adults should take into consideration ideas and recommendations of youth and children on all the issues, related to them. In the opinion of 68.8% of respondents youth and children should provide advice and recommendations to adults in the process of adoption of laws and or elaboration of school curriculum and adults should take into consideration their recommendations whenever possible or expedient at the same time according to 42.2% of the respondents it is not necessary to openly state your opinions everywhere, and 55.6% out of them consider, that it is not necessary to state your opinion and they don’t want to speak openly, while 33% thinks, that the environment is not conducive for this.     

This data allows us to assume, that involvement of children and youth largely depends on attitude of the society and adults, their readiness to accept recommendations provided by children and youth and willingness to establish such environment, where younger generation shall have opportunity to freely express their standpoint and opinions and be actively involved in public life. This point is confirmed by efficient functioning of youth centers, young people’s media network and children and youth parliament, as representatives of these organizations were provided with opportunity to express their opinions, as a result of which they saw their potential, were motivated for further development and continued to function independently. Results of qualitative survey also indicate the willingness of youth to be actively involved in different aspects of public life. According to this data 7 out of 10 respondents would like to participate in activities of youth organizations.                    
3.3. Capacities of Participating Organizations / Institutions 

Information on capacities of organizations involved in implementation of UNICEF programs is obtained from FGD conducted with regional youth centers, Tbilisi Children and Youth Parliament and   MN, as well as KII conducted with representatives of Kutaisi UN association, Gori youth association and Ozurgeti resource center. 

As becomes evident from the results of the qualitative part of the survey, participation in projects implemented by UNICEF was extremely beneficial and important for partner youth organizations (Kutaisi UN association, Gori youth association, Ozurgeti resource center).  According to representatives of these youth organizations establishment of youth centers had a positive impact on those organization, in partnership with whom these centers were established, as on one hand their material-technical basis has improved, as existence of youth centers implied provision of office space and establishment of computer center. On the other hand, there was clearly pronounced positive impact on development of human resources, as young people had better opportunities to learn different skills and be educated (computer skills, team work, problem–solving and decision-making skills, project planning and implementation and etc) in the spheres of their interest, acquire important and interesting information through participation in training, workshops, through library literature and etc. 

In is natural, that in conditions of developed human resources and improved material-technical basis organizations were able to function more efficiently. They were able to independently implement different projects and cooperate with other donor organizations. 

Representatives of partner organizations have stated that this was extremely important experience for them, as they had an opportunity to collaborate with young people and different partner or donor organizations, with whom they established links in the process of implementation of UNICEF programs. Thus, according to information provided by Gori youth association “during this process Gori was visited by so many delegations and representatives of international organizations, as they have never seen before since the youth organizations were established”.  At the same time it should be noted, that youth were actively involved in preparation of meetings, which was extremely valuable experience for them. Apart from these, through participation in the UNICEF programmes youth organizations were able to establish links with different regional organizations, children and youth centers and young people from different parts of Georgia.  

As becomes evident from the survey, participation UNICEF programs had a positive impact on the image of partner organizations as well. The projects implemented within the framework of this program were extremely popular and organizations participating in their implementation were more easily recognized and trust of society, as well as public or non-governmental organizations towards them has increased.  According to information provided by Ozurgeti youth center upon completion of the project “mobile wagon on child rights” (project, implemented for the purpose of dissemination of information on CRC) everybody recognized them and talked about their activities.  
In the process of implementation of UNICEF program young people had an opportunity to unify around one goal, which helped them to become very close. This in its turn promoted establishment of a pool of active youth, which is the solid basis for activities of youth organizations. They assisted in dissemination of information in schools and higher educational institutions and were actively supporting implementation of different youth projects.  

In the opinion of representatives of children and youth parliament one of the most important results of implementation of the program is establishment of new links, as well as extension of existing links between the youth and representatives of public sector, as according to respondents helps them a lot in practical implementation of different ideas and projects. 

The project of Youth and Children Parliament was implemented jointly with the Children Federation. In the opinion of a representative from the Children Federation the most outstanding outcome of the project was development of human resources. Children who are involved in the project acquire important experience in sphere of planning and implementation of projects. These young people continue to be actively involved in different projects, implemented by Children Federation (State projects: Children recreational project, project targeted towards integration of handicapped children into social life, camps for children from Samachablo and etc). Regional representatives of the Parliament in a certain manner are the intermediary link, connecting Children Federation and different projects implemented in different regions of Georgia. 

In opinion of young people, members of young people’s media network, this project was an extremely useful opportunity for not only acquiring media skills and utilization of their potential, but for obtaining information on projects implemented in different parts of the world, establishment of contacts with youth of other countries, participation in different competitions and improvement of access to different information as well. Representatives of young people’s media network also referred to competition on creation of one minute videos, participation into the various trainings and seminars in Tbilisi, in Bishkek and in Amsterdam.  Youth of different countries took part in this competition. 

It can be stated, that as a result of the above mentioned activities capacities of youth organizations have developed in the following areas:  

1. Social and personal Networks

2. Human Resources

3. Professional skills

4. Project implementation and foreign languages

5. Capacity of working independently. 
3.4. Legal and Policy Environment 

Information on Legal and Policy environment is obtained from FGD, from KI interviews conducted by representatives of youth centers of Gori, Kutaisi and Ozurgeti and Tbilisi Children and Youth Parliament and Media Network, KI interviews, conducted with representatives of UNICEF and Lawyers’ Association and results of quantitative survey.  

Development of the state policy on youth development and participation is planned by UNICEF and the Department of Youth Affairs.  Young people were involved in discussion of the draft NPA and their views considered into the finalization process. Working group members travelled to different regions and arranged round-table discussions with young people to seek their opinion about the document. 

Children’s federation is intending to enact one initiative concerning the legislative framework for the youth in Georgia. At the beginning the federation and the youth parliament had discussion with the Parliament on drafting the law on children. This law would include every principle and issues concerning the children that are mentioned in the UN convention on the rights of a child. However the federation and the youth parliament believe that this is a long term project. At this point they are focused on gathering all normative acts and articles on children and youth from different laws to compile and publish as a book. This publication will enable youth to learn more about their rights and responsibilities under Georgian Jurisdiction. This would also be helpful for parents as well as for judges and lawyers.

On the basis of the of the qualitative data we can state, that in the sphere of policy and legal issues Youth Parliament is the most actively involved organization. Representatives of Children and Youth Parliament in collaboration with Young Lawyers Association were actively working on drafting of appeal for pardon juvenile delinquents, kept in penitentiary system. They have jointly prepared letters, which were submitted to the relevant public structures and the President of Georgia, as a result of which the Department for Probation was assigned to consider the issue and prepare the document.  

The Youth Parliament is actively working on establishment of conducive atmosphere for integration of socially vulnerable children into the society. Namely, as a result of their efforts an agreement was reached to install special infrastructure in all newly designed buildings, which shall allow children with limited abilities to move more easily.   

The initiative group of Children and Youth Parliament is actively collaborating with the Committee on Protection of Human Rights for the purpose of ensuring, that legislative framework elaborated in the country is more child friendly.  

Apart from this the Children and Youth Parliament jointly with UNICEF is actively cooperating with relevant public structures for the purpose of ensuring harmonization of Georgian legislation with International Convention on Protection of Child Rights. 

Children and Youth Parliament plans to more closely collaborate with the Committee on Education and the Committee on Law on relevant issues with the purpose of ensuring, that problems and interests of the youth are more closely taken into consideration.  
It should be stated, that Children and Youth Parliament as well as regional youth centers were actively participating in the process of elaboration of law on Education. They were organizing meetings dedicated to consideration of the law on Education, as a result of which they prepared comments and recommendations for the educational sector, part of which was taken into consideration. 

Results of the quantitative survey provide us with the information on the awareness level of children and youth about legislation related issues. (The quantitative survey contains information on only those regions, where UNICEF projects have been implemented).  
83.4% of respondents can not recall any law, resolution or any document on issues related to children and youth and their participation into public or political life which exists in Georgia or Internationally. Though 7 out of 10 respondents have heard regarding child rights and 82.4% name the right to education. 

It should also be stated, that in the opinion of 68.8% of the respondents’ children and youth should be able to provide advice and recommendations to adults on the issues, related to children and youth which should be taken in the process of adoption of laws. At the same time 76.8% of respondents think, that ensuring protection of child and youth rights is responsibility of not only the state, but of all the members of the society as well.   

Almost every surveyed person mentioned that the government does not pay appropriate attention to the youth. The government has ratified the convention and has signed different international agreements concerning the youth; however the government does not take follow up steps and does not fulfil the requirements on time. 

Currently Georgia has approved the State Conception supporting the Youth. According to this document the government takes responsibility and develops a plan of action in different spheres, such as education, employment, healthcare, juvenile crime and drug abuse, organizing free time, participation and international cooperation. The Youth Department has recently recruited new staff and they need some time to adapt to new environment. Therefore not much action is done from their side. The concept paper itself does not include the timeline and responsible parties for certain areas. It is also worth noticing that this document is not widely known. Even the Children’s Federation did not have information if this document is still valid or not. 

Representatives from Gori state that the local authorities do not pay attention to the youth. From time to time the government transfers funds to local bodies of youth departments mainly for pre election activities.

The government developed Economic Development and Poverty Reduction Program with the support from the World Bank. At this moment the dialogue on this document is halted and the government is thinking to develop a new program. This version includes very small part on the youth. Although this part is very small, it depicts a very important message supporting the youth in Georgia. The first point of the paragraph is concerning the youth involvement in the process of country development. The paragraph also talks about the employment problem and about ensuring professional development opportunities for the young people. 

Most of the respondents recommended having youth policy in the country.  Although we believe that the Concept Paper needs to be transformed into a plan and strategy that would be accompanied with the timeline and specific steps of action.

The respondents named the issues that need to be addressed in the youth policy. The young people believe that the Government should establish small grants program. In the Concept Paper the government has the section supporting the youth unions; however the note is followed stating that due to lack of fund the government is unable to fund the organizations. The young respondents engaged in third sector sphere also recommended developing and improving legislative framework for the youth in Georgia and create sports and leisure facilities for the youth.

Attitude to the State Legislation 

To the results of the research (quantitative and qualitative), to the view of the most of respondents, the state is liable to take care of welfare of future generation. According to four main principles of the Convention of Children’s Rights (participation, protection, development, life) there should be a mechanism on the state level for protecting the rights of children and youth.

For the next year there may be State document – State plans, including its long-term and short-term goals.  At present there is no such document. In past there existed one in Youth’s state department, though it has never been used and it didn’t reflect strategy.   

According to the representative of the Ministry of Culture, in order to involve more young people and increase the level of their activities a fund was established by the ex-president E. Shevardnadze (during the researches none of the respondents mentioned this fund). This fund is financed form state budget and is used to finance projects presented by young people. Strategic directions are determined by the state and the projects are evaluated according to such directions. In 2004 fund activities were suspended due to elaboration of its system and prevention of existing problems. The representative of youth department hopes that from 2005 this fund will go on operating more effectively. 

In 2004 under the aegis of State Youth Department 230 students of different faculties and institutes, plus 150 young people from regions attended the courses of conflict resolution, first aid and evacuation. These courses also included entertaining events. On the basis of this idea and for popularization of military service a new idea of a project   was born – “youth’s patriotic centre”. It was established on the base of State Youth Department as an NGO and from 2005 works in this direction are planned to be carried out with regional youth.         

Qualitative Research data agrees with this opinion, according to which youth participation in the projects related to them is quite important, but because of the situation existing for the last few years, youth (especially regions) are passive and have no hope that their efforts may change something.

It was not ascertained as a result of neither quantitative nor qualitative researches that any party of the state or society is liable to take care of youth, there is a very sane attitude regarding the aforementioned: 76.8% of respondents think that it is the liability of not only the state but of any citizen to take care of children and teenagers. Although it is important that elders should take into consideration (70.4%) views of children and youth about any issue related to them.

Qualitative Research data also agrees with this opinion, according to which youth participation in the projects related to them is quite important, but because of the situation existing for the last few years, youth (especially regions) are passive and have no hope that their efforts may change something.

3.5. Effects of Participation on UNICEF’S Programme 

3.5.1. Effects on Achieving of Programme Objectives

As has already been stated above, the UNICEF programme aimed at meeting young people’s rights and needs for health and development through advocacy for national legislation and policy development, social mobilization and the provision of access to quality youth-friendly services. The young people’s health component has aimed at raising awareness on healthy lifestyles and reducing risky behaviour among youth. UNICEF has also focused on developing and promoting age-appropriate information, education and communication packages through networking with media and youth organizations. On one hand the projects were giving directions to youth how they could develop their opportunities, on the other hand to study how they could use these opportunities. 

Youth from regional youth centers, Child and Youth Parliament and young people’s media network were involved in various activities aimed at raising awareness on child rights, HAV/AIDS; A number of capacity building trainings for children and youth on child rights and on participation skills. As a result of the trainings 300 members of the Children and Youth Parliament know the basic principles of the Convention and how to participate. Up to 5000 young people through youth centres and young people’s media network were empowered with the necessary skills for participation, obtained knowledge on child rights, youth healthy lifestyle etc. 

Youth Resource Centres

In 2000-2003 UNICEF has supported establishment of three youth resource centres in three regions of Georgia – Gori, Kutaisi and Ozurgeti. The centres aim at assisting youth in building skills for meaningful participation.  Specifically The centres function at a regional level and act as information and knowledge centres for children and youth. 

On the basis of the qualitative data of the survey it can be stated, that all the objectives set in the beginning were achieved successfully. Existence of youth centres has promoted to increasing of participation of young people and children into implementation of different programs. Moreover, the youth not only participated in implementation of programs, but where themselves taking active part in their planning, as well as coming up with their own projects. These activities are extremely beneficial for development of relevant skills in young people, as they acquire experience of working independently and finding solutions to their own problems.

Youth centers and the Children and Youth Parliament actively collaborate with self-governance bodies of schools and higher educational institutions (groups of active young people mostly composed of senior pupils and are involved in decision-making on important issues of the school life).     School self-governance bodies were established upon initiative of the Youth Parliament. Existence of such bodies in school promoted to dissemination of information and promotion of mobilization of youth for participation in planned events. 

In active cooperation of regional youth centers and school bodies of self-governance a campaign was organized targeted towards raising awareness of youth and children in sphere of Child rights and HIV/AIDS. For this purpose meetings were organized, where situation established in the school in regard to child issues, or information reflected in the Convention on the Child Rights Protection, as well as issues related to HIV/AIDS are analysed and relevant information disseminated. 

In the youth centers the sub-groups (legal, journalists, art groups and etc) were established, which were united on the basis of common interests and continued their activities. In most of the cases and especially on the regional level the youth independently try to identify, which topic is most interesting for youth and then organize meetings and discussion dedicated to such issues. As the results of the survey indicate, young people are very interested to take part in meetings and discussions, dedicated to such spheres, as law, journalism and politics.

Gori youth center jointly with bodies of self-governance of local schools, established upon initiative of the youth center organized three day youth forum. The goal of the forum was to gather all the problems affecting the youth; to make these problems known to the local government and suggest possible ways of solving. More than four hundred students took part in this forum from thirteen state and four private schools. It is also noticeable that the young people from nearby villages also attended this forum. This forum was conducted in several stages and was targeted towards identification of current problems, priorities and solutions helping to remove these problems. 
According to information provided by Kutaisi youth center groups established under the center organize surveys in youth on regular basis, which are targeted towards identification of most important and problematic issues. Then taking into consideration identified priorities they organize meetings with local authorities, representatives of media and other stakeholders.  
In Ozurgeti youth center a group of leaders was created, who participated in training on communication and leadership skills. Today they represent an interim link between the youth and the center. This group is actively involved in identification of priorities of the youth of the region and supporting of activities of the center. 

Children and Youth Parliament 

The Children and Youth Parliament of Georgia is one vivid example of children's and youth participation in the decision-making process. The Parliament is mainly an educational project. During the two years of the project life young parliamentarians have learned about participation, children’s rights, parliamentary system, constitution, human rights and civil society. The members of the parliament have established very good relations with the authorities of Georgia and participated in the work of the various state commissions elaborating certain laws and policies in regard to youth. In this view, the members of the parliament were able to participate into the decision-making process affecting their lives. For example, young parliamentarians worked closely with the respective ministries and took an active part in elaboration of the laws on school self-governing and harmful influence on children. These laws were finalized only after considering the views of the young people. 

The parliament functions through formal sessions and concrete activities, meetings and round-tables held in-between of the sessions. Educational seminars held together with the sessions familiarize members of the Parliament with the Georgian Constitution, Convention on the Rights of the Child, other legal instruments.   

Media Network  

Young People's Media Network in Georgia is very active. The network has been operational since November 2002 and unites 14 children's studios engaged in various media (print, TV or radio). It is planned to reach out Georgian regions, to involve in the network children's and youth studios active in different parts of Georgia. 

In June 2003, one minute videos produced by young journalists were shown at the Festival "Leave No Child Out" held in Istanbul, and sent to an international festival held in November in Amsterdam. George Baramidze, member of the Young People Media Network in Georgia, won the award of the Amsterdam Festival for one minute videos for the film "Leave No Child Out" and got the main prize - a SONY video camera.
Young journalists meet regularly to exchange information and plan future activities. On their own initiative in June they visited one of orphanages in Tbilisi. 

Young people participate in regional workshops on one-minute videos. Young people participated in trainings on TV production. Young people, members of the network were selected to participate into the Internews project – Kids Crossroads which envisages preparation of the TV programmes on youth produced by young people from Georgia, Azerbaijan and Armenia. Within the project young people participated in a number of trainings and seminars on TV production. Through participating in media young people not only gained concrete skills on media production but also used media to voice their and their peers’ concerns and views over the issues affecting their lives.
3.5.2. Contribution to the Goals of the Medium -Term Strategic Plan

UNICEF has committed its resources to achieving results for children in the following five priority areas:

· To ensure that every girl and every boy completes a quality primary school education…

· To promote integrated early childhood development, ensuring every child the best possible start in life…

· To safeguard every child against diseases and disability, emphasizing immunization ‘plus’…

· To stop the spread of HIV/AIDS and ensure that children and young people already affected by the disease are cared for…

· To protect every child so that all children can grow up free from violence, exploitation, abuse and discrimination…

The main factor, promoting the spread of HIV/AIDS in Georgia is the low level of education of youth in regard to this problem. Due to this parents, as well as some of the teachers oppose to education of youth in this area. They do not consider it advisable to provide this information to the youth in schools and because of such reluctance on behalf of the adults the youth have to educate themselves elsewhere in informal way and they end up obtaining distorted information, which in its turn directly promotes to spread of HIV/AIDS. In 2000 in schools of Georgia evaluation of skills related to knowledge of HIV/AIDS was conducted. The results of this survey have once again showed the need of introduction of HIV/AIDS education in the nearest future.  

Presently within the component of “Prevention of HIV/AIDS and sexually transmitted diseases in the youth” of the Global Fund  Program against AIDS, Tuberculosis and Malaria the Children Federation of Georgia and the Institute of Professional Development of Teachers are elaborating special curriculum and from the next year introduction of special courses is planned.  

For many years UNICEF has taken the lead in coordination of international aid provided in the sphere of fighting with HIV/AIDS. UNICEF in close cooperation with the Medical Center of Clinical Immunology, Infectious Pathologies and AIDS (in future referred to as the “AIDS center”) has been implementing several projects targeted towards prevention of HIV/AIDS. 

2001-2002: Under direct management of UNICEF for the first time in Georgia was conducted “Situational analysis of HIV/AIDS in Georgia”. The situational analysis was targeted towards evaluation of situation in regard to spread of HIV/AIDS in the country taking into consideration social, economic and cultural specificities of the country. On the basis of situational analysis was prepared a report on “Analysis of HIV/AIDS response measures” and “action plan”, which promote to efficient planning and implementation of activities targeted towards prevention of spread of HIV/AIDS by public, as well as non-governmental sector.

One of the methods, which are utilized for dissemination of information on HIV/AIDS, is the principle peer education.  

Within the framework of the Global Fund program a “peer education” program is being implemented. 38 young trainers (peer-educators) were prepared. A part form this information material (brochures and posters) were published and disseminated. As of now peer-educators have already held 47 trainings in Tbilisi and different cities of Georgia. About 1 000 peer-educators were trained. The project is on-going.   

For the purpose of rising of awareness on HIV/AIDS the youth centres have organized an action “Merry carriage”. A carriage painted with pictures reflecting interesting topics was travelling around the regions for several days, organizing meetings with children, disseminating brochures and leaflets on HIV/AIDS. As results of the survey have revealed, this activity caused great interest in the local population.  
3.5.3. Contribution to the Regional Strategy on Young People and HIV/AIDS

Young people are actively involved in distribution of information on HIV/AIDS and popularization of healthy life-style. For last several years different events took place, e.g. sport games, football championship. The main objective of organization of these events was to spread information related to AIDS. This has been done through sport activities, production of various information materials and organization of special events. 
In 2001-2003 UNICEF together with different partners organized Children and Youth Football Championship on the President’s Cup in Georgia. The championship on the President's Cup was an annual event with the aim of revealing the new talents in sport and engaging more children and youth in healthy sport activities. The tournament mainly targeted to significantly contribute to the promotion of Healthy Lifestyle and prevention of harmful habits (alcohol, drugs) among children and youth in Georgia. The championship was a school-based tournament among the children of age 12–15 covering all regions of Georgia and engaging more than 45 000 children from 2000 schools. The football championship also appeared to be a strong social mobilization tool involving different partners like local governments, business leaders, children themselves in promoting youth healthy lifestyle in Georgia. 

In 2003 the championship also involved girls and was dedicated to raising awareness on HIV/AIDS among youth. The tournament was held under the UN theme group on AIDS with the aim of spreading HIV/AIDS messages among the youth. Special teams of HIV/AIDS advocates accompanied by popular singers traveled to the places of football tournament to arrange educational sessions on HIV/AIDS among the players as well as their fans.   In total 15 000 young people participated into the regional tournaments and received knowledge on HIV/AIDS. 

The Football Championship organized jointly by UNICEF and the NGO SOCO headed by the First Lady of Georgia Ms. Sandra Elisabeth Roelofs, was held in one of the poorest regions of Georgia, Chiatura (west Georgia) in October 2004. The aim of the football championship was to provide disadvantaged young people with an opportunity to play football as a part of their ‘right to play’- an opportunity they wouldn’t have had otherwise. In addition, this was an extraordinary opportunity for advocacy and communication around life-skills and health related information. 
The tournament involved 500 young people from 25 schools of Chiatura region and their fans. 

Young people established close coordination with the National AIDS centre and actively participated in peer education trainings, advocacy and awareness raising initiatives. Peer education is considered by young people as the best strategy for promoting youth participation in health services. 

Young people were involved in evaluating UNICEF projects on HIV/AIDS awareness among youth, youth centres and child protection initiatives during the MTR process. Young people carried out two assessments of two projects having direct relations with youth: a) The role of the youth centers and HIV/AIDS; b) The effectiveness and appropriateness of youth centers. The assessment methodology was following the principles of “Peer Education” which was already known by the youth from the HIV/AIDS programme. The results of the assessment and the recommendations were presented in the MTR meeting and follow-up was directly initiated by the youth themselves.

Young people have already been actively involved in commemorating World Aids Day and Aids Memorial Day. Various special events with active participation of young people have been organized on these days together with the National AIDS Centre. 
The fact of participation of youth and children in the above listed projects is extremely important, as children co-exist in the same social sphere and the parameter of reliability, accuracy and exchange of information is very high. This also promoted to rising of trust and positive attitude of the youth towards the project. Information disseminated within the framework of the project was welcome by the youth and the level of trust increased, as it was not viewed as topic seen and prepared by the adults, or as some opinion of the adults, imposed on the youth. Peer education should be considered as one of the best strategies to promote HIV/AIDS and generally healthy lifestyle among youth.  
4. Conclusions

4.1. What Worked well and not so well
On the basis of results of the survey it can be stated, that all projects, implemented by UNICEF caused interest of youth and promoted to increasing of their participation. Respondents, who participated in FGD have stated, that all methods, utilized within the framework of this program had their direction and purpose and were efficient, though the only reason of expressed dissatisfaction was duration of the projects, which in the opinion of the respondents was short.  

In the opinion of those young people, who were directly involved in the above referred projects, all the implemented projects were efficient and have reached the set objective. Though at the same time, they stated that efficiency of projects increases when several different methods are employed while working on the same issue.

During conducting qualitative research the respondents noted that the most effective were different activities aimed at raising level of informing people on the Convention of the Rights of Children: none standard method – “mobile wagon”; Organizing intellectual competitions around the themes reflected in the Convention on Children, dissemination of brochures and leaflets, meetings at school. According to respondents whatever effective is one certain method when the dissemination of information is carried out through various channels the result, that is volume of children and public in general who received information, is more when work is conducted in many different directions. 

At the same time it should be noted, that for regions availability of internet classes was very important, as prior to establishment of the centers for the youth of the regions access to computers and internet was either quite limited and related to numerous obstacles (due to lack of financial resources computers and internet was not affordable), or it was absolutely inaccessible. That is why representatives of the regions state, that establishment of resource centers was extremely beneficial in that regard. 

In the opinion of the respondents the most successful and impressive idea was the idea with the “Mobile wagon on child rights”. Young people travelling around the regions in this wagon caused a lot of interest and excitement of the youth and children of the regions, as well as adults. Of course colourfully decorated wagon with cartoon characters on it was causing curiosity of local population, at the same time evoking some positive emotions, which helped young people to communicate more efficiently and successfully distribute information on CRC to population.  
Existence of Children and Youth Parliament set a model for operation of regional youth centers, as this is the team, which is well organized and active in many different directions (care of socially vulnerable layer, cooperation with public bodies in sphere of elaboration of laws related to youth and children, cooperation with school self-governance organs and etc). Results achieved by the Children and Youth Parliament are good motivation for young people to continue active work in the set directions.     
Increasing of the level of awareness and access to information in regard to CRCs. At the start of the project workshops were organized for representatives of youth centers and the Children and Youth Parliament and at a later stage they themselves were implementing different activities, conducting inter-active workshops, where children were offered different games, promoting to better understanding and memorizing of provided information. These methods were helping children to better understand information reflected in the Convention of Child Rights. It should be stated, that all planned activities were implemented in active cooperation and participation of youth, which in its turn promoted the development of different skills in these young people. 
4.2. Methods and Processes to Promote Youth Participation

· Children and Youth Parliament – on the basis of the survey we can state, that given project is one of the most successful projects. First of all it is quite long (2 years) and secondly, it is quite well-organized structurally. At the same time as respondents have noted, the children and young people come to the Children and Youth Parliament when they are in their senior classes. That is the period, when they have to arrive to most important decisions (their own rights, legislation, legal aspects, art, statehood, public relations and etc) and quite frequently diverse information that they obtain while being part of the Parliament helps them in many aspects and is decisive in many regards. 

· Regional youth centers -  for the youth of the regions this was an excellent opportunity of acquiring important skills (computer skills), as well as being involved in planning and implementation of projects, cooperation with local bodies of government in the process of implementation of different projects. In the opinion of representatives of youth centers of all the three regions (Kutaisi, Ozurgeti and Gori) computer and internet courses caused substantial interest of the youth.  Apart from these for regions very important  was establishment of libraries with the youth centers. In the conditions, when young people always found themselves lacking access to information, the opportunity of getting acquainted with modern literature on interesting subjects was very important for them.

· Youth Media Network – this is an opportunity “to see your own potential and capacities, be able to use your potential, learn, obtain information from different countries of the world, become independent and assist and take care of others”. At the same time it should be stated, that coverage of these projects was not large. 

· Meetings with representatives of different spheres – young people were so interested in  meetings with representatives of different spheres, topics of which were quite frequently selected by the young people themselves, that for example in Gori there was not enough space for all the children who wanted to attend the meetings and some of them were sitting on the floor. At the same time all attendants were actively participating in such meetings. Benefit from the meetings was increased by the fact, that young people had opportunity to choose the subject for discussion themselves, as well as invite guests of their choice. 
· CRC awareness/educational campaign – Dissemination of information on the Convention of Child Rights was mainly conducted through interactive and indirect methods, which are the most efficient forms according to assessment of the youth themselves. Such process of learning was extremely interesting for them. For example, in the process of learning were used such methods, as competitions on the Convention of Child Rights, fairy-tale competition, competition of 1 minute reels with participation of representatives of the Youth Media Network In all the three regions great interest was caused by action “Mobile wagon”, during which a carriage painted with interesting pictures was traveling around regions and participants of this activity were organizing meetings with children and youth, disseminating information, brochures and leaflets. The reason for such popularity of this action was that this project was different from “traditional and standard” projects. That’s why it was so interesting for the youth and many people recalled it after it was finished.
· Peer education – Within the framework of UNICEF program was utilized the method which implies provision of information on the basis of the principle from peer-to-peer. This method was used for provision of information on HIV/AIDS. Efficiency of the method is provided by the fact, that the topic of AIDS and sexually transmitted diseases is a certain taboo in our society, that is why obtaining of educational information from peers and organizing of discussions is more acceptable for majority of youth. At the same time meetings and education of this format does not have “didactic” character, which according to respondents is the main factor, which rises interest in the youth.    

· Sports programs – Sports programs, football championships and marathons organized within the framework of UNICEF program were extremely popular and had two objectives. Namely, propagation of healthy life style and provision of entertainment and recreation, combined with educational information. Thus, during different competitions information on AIDS was disseminated.   
4.3. Strengthening of Participation 

Work process on youth participation is in the “Initial stage”. At one sight it may seem, that activeness of youth is obvious. This is especially true on the political scene, but it is not participation in decision-making on issues related to youth. Such activities are mainly under control. 

The government should pay more attention to the youth problems. The government should develop sound national youth policy, which shall ensure professional development of youth will be conducive to promotion of active and motivated participation. 

It becomes evident from the results of the survey, that it is of crucial importance to strengthen coordination among different international and local non-governmental organizations. In many cases different organizations carry out different activities separately while it would be more effective if these activities were done together. In Many cases two different organizations receive funding for the same activities. This experience was practiced in Gori, where Youth Center and Georgian Young Lawyers Association received funding from two different international organizations for popularizing the rights of a child. 

Organizations, which have to deal with youth related issues, do not have a sound cooperation. They do not know each other’s goals and activities. As a result in many cases these organizations overlap each other’s activities, they mix the names of the projects, “share” the youth. As becomes evident from the results of the survey, Initiative of cooperation has not been practiced, that is quite bad. 

The youth is active and has potential to be involved in different processes and activities. However their participation is quite low in decision making or even at any youth related activities. Young people do not participate in different activities as they face very tough social and economic problems, they are unemployed, and they simply do not have appropriate space for doing sports and spend free time. 

The Capital is much more active than the regions, as the Capital offers more opportunities for young people. However even in Tbilisi not many young people are involved in different activities. The opportunities that are in Tbilisi are not so accessible for the youth in the regions. That is why it is extremely important to implement large-scale projects on regional level, which shall be encompassing not only regional centers, but shall be oriented towards the youth of the regions.  

4.4. Recommendations 

4.4.2. Recommendations on the Process

This research mainly surveyed how young people are involved in different activities and processes that are affecting them and what are some problems associated with young people’s participation. It would be interesting, if projects implemented within the framework of UNICEF program were evaluated by representatives of other youth organizations, upon which it would have been possible to conduct comparative analysis between the evaluation of the youth, participating in implementation of projects and evaluation of other youth organizations.   

It should be stated, that though involvement of the youth in the process of conducting of the survey is extremely important from the point of sharing experience and information exchange, but for the purpose of retaining impartiality and objective description of situation, as well as conducting of in-depth analysis it would have been more expedient, if the survey was conducted by professionals.

4.4.3. General Recommendations 

· We consider it expedient, that projects, which are implemented in this area, should be envisaged for a longer-term period, as in such case it shall be possible to involve more youth and ensure strengthening of information, provided in the process of project implementation.  

· At the same time it is crucially important to have an efficient mechanism of coordination of activities implemented within the scope of different youth projects. Such coordination would ensure, that overlaps and dubbing shall be avoided (when several organizations are involved in implementation of similar projects) and at the same time promote to strengthening of cooperation between young people. 

· There should be an effective network of information for the youth. This information should be updated on a regular basis and should provide the youth with the information on different opportunities for their development (scholarship programs, vocational training, etc.). This network should be easily accessible to the youth living in the region. Therefore this network should post announcements at schools, centres of the cities/towns, at the place where the youth gather, etc. This network can be created either by UNICEF solely, or together with other international organizations working on youth issues in Georgia.

· There is an urgent need for having youth policy for the country. The government should start working on developing of the overall framework for the youth. This policy should be developed with the active participation of the youth and youth organizations. These stakeholders should also be actively involved in implementation and monitoring process. But first of all, a fundamental research needs to be conducted on youth problems all over Georgia. Different activities are planned and carried out for the youth in different regions of Georgia by different international organizations. These initiatives are scattered and inadequately coordinated. Therefore, there should be a State Policy that would address all the issues affecting the youth in the country. One of the components of the youth policy should of course be Youth Participation in decision-making processes. Otherwise, the activities of the different organizations will not be equally distributed to all youth population. The government should create a donors’ council. The assistance of the international community could be incorporated in the Youth policy and resources would be equally and rationally distributed. The youth Policy should become a guarantee that youth will become more active and motivated to participate in different community activities and decision making processes.

· There should be an effective Department/Ministry on youth affairs with strong management system and qualified employees. The representatives of local branches of the department should serve as youth mobilizes and initiators of different activities locally. 

· Also, local initiatives should be planned and implemented to increase the level of youth participation. For example, advancement of debating and critical thinking abilities among the youth would result in making the youth more active to express their views openly. The youth should be encouraged to attend meetings of local self-governments, school boards or any gathering debating on community priorities. It is crucial to have this kind of activities through-out Georgia. This should fall under Youth policy. However, the government most likely will need technical assistance from international organizations like UNICEF. 

Annexes

1. Evaluation Framework

	Key Questions
	Specific Research Questions
	Indicators
	Data Sources (Tools)
	N of research Units

	1. What have been the effects in your country of the “Young Voices” survey?
	1.1. How was the poll used for UNICEF programming? 
	· # projects using the poll

· way of using results
	· UNICEF staff

· UNICEF reports and documents

Key Informant Interviews (KII)
	1 KII with UNICEF

3 KII’s with YC’s

(Unit-1)

	
	1.2. How was the poll used by other youth organizations?
	“
	· YC’s 

KII, document review
	

	
	1.3. Were the results of the poll used in the formulation of youth policy?
	· language in policy documents 
	· policy documents

KII, document review
	

	
	1.4. How were the results of the poll disseminated?
	· # copies disseminated


	· UNICEF staff

· UNICEF documents

KII, document review
	

	2. How has participation changed the YP involved in the programme?
	2.1. How has participation changed the YP involved in the Children and Youth Parliament (CYP)?
	
	· YP, YC’s, YPMN

Group discussions; impact drawings or other participatory methods
	1 FGD in YP

1FGD in YPMN

3 FGD’s in RC

(Unit 2)

	
	2.2. How has participation changed the YP involved in Youth Centres?
	
	· YP in Youth Centers

  
	

	
	2.3. How has participation changed the YP involved in the Young People’s Media Network (YPMN)?
	
	· YP in YPMN

 
	

	
	2.4. What is the level of participation (including political) in the four regions where UNICEF is active?
	· See individual (process and generic) indicators on p 6 of guidelines

· YP’s knowledge of MTSP issues like HIV/AIDS 
	· YP in the 4 regions

Quantitative survey
	500 face to Face interviews

(Unit 3)

	3. How have the capacities of participating organizations / institutions been strengthened?
	3.1. How has the capacity of the CYP been strengthened?
	· condition of State programmes 

· trends

· coverage
	· management 

· documents 

KII, document review, FGD’s
	1 FGD in YP

1FGD in YPMN

3 FGD’s in RC’s

(Unit 2) 

	
	3.2. How has the capacity of the Youth Centers been strengthened?
	· 
	
	

	
	3.3. How has the capacity of the YPMN been strengthened?
	· 
	
	

	
	3.4. How has the capacity of the GoG Department of Youth Affairs (DYA) been strengthened?
	· 
	
	1 KII with GoG Department

(Unit 4)

	
	3.5. How has the capacity of the Children’s Federation been strengthened?
	· degree of participation of YP

· effectiveness of programs 

 
	· CF staff

· documents 

· YP members

Impact assessment, KII, document review
	1 KII with Children federation

(Unit 5)

	4. What is the level of Participation of young people and KAP of HIV/AIDS?
	4.1. What has been the effect of young people’s participation on the programme’s ability to achieve its objectives?


	
	· UNICEF staff

· documents 

KII, document review
	1 KII with UNICEF 

(Unit 1)

Quantitative Study (Unit 3)

	
	4.2. What has been the effect of young people’s participation in the MTR?
	
	 
	1 KIII with HIV/AIDS centre

(Unit 6)

	5. How has the programme helped to provide an enabling legal and policy environment that encourages young people’s participation?
	5.1. To what extent are the CRC and human rights conventions reflected in laws and policies regarding youth?
	· changes in laws

· changes in policies 

· increased participation of YP in political processes and policy formulation


	· Selected GoG Parliamentarians (KII)

· YP (focus groups)

· NGO Advisory Body to Parliament (KII)

· Association of Young Lawyers (KII)

· documents (document review)
	1 KII with AYL

(Unit 7)

1 KII with– NGO Advisory Body

(Unit 8) 

Quantitative Study 

(Unit 3)

FGD’s 

(Unit 2) 

	
	5.2. How has the CYP influenced laws and policies regarding youth?
	
	
	

	
	5.3. How have YP participated in the development of the NPA?
	
	
	

	6. What processes / methods have been most effective in promoting young people’s participation?
	6.1. Which interventions have had the highest coverage and penetration:

- CYP

- Youth Centers

- YPMN

- CRC awareness / education campaigns

- Peer education 

- Youth forums

- Sports programs 
	· increasing of penetration

· increasing of coverage

· Forms of participations

· rational motivation of participation


	· project staff

· Members of partner organizations

 document review
 .
	FGD’s

(Unit 2)

	
	6.2. To what extent did the above interventions achieve their objectives?
	· level of penetration


	
	

	
	6.3. Which interventions are most sustainable?
	·  factors of sustainability
	
	

	7. What could be done to strengthen YP’s participation in your Country Program?
	7.1. What could be done to strengthen YP’s participation in your Country Program?
	· fund allocation

· human resources allocation

· who are the main counterparts

· Factors of motivation
	· UNICEF staff YP (group discussion with participatory methods)

· Conclusions of the evaluation 
	 FGD’s

(Unit 2)

KII with Min.Cult.

(Unit 9)

1 KII with UNICEF

(Unit-1)

	
	7.2. What are the legal and policy gaps and obstacles that make it difficult for the State to ensure youth participation?
	· Policy gaps- will

· legal gaps- tools
	· Young Lawyers Association 

· NGO Advisory Body to Parliament

· GoG

KII’s
	1 KII with AYL

(Unit 7)

1 KII with– NGO Advisory Body

(Unit 8)

1 KII with GoG Department

(Unit 4)

	
	7.3. What are the financial limitations?
	· spending on youth programmes a % of total expenditure

· state budget

· budget priorities

· actual allocations

· actual spending

· trends

· Contributions from other organisations (NGOs, international aid, etc.)
	· Department of Youth Affairs staff

· WB documents

· UNICEF documents

· PRSP document 

· GoG documents 

KII + document review
	· desk Research

(unit 10)

	
	7.4. What are the capacity gaps (human resources, knowledge)?
	
	· Department of Youth Affairs staff

· GoG plans, method of operation, budgets 

KII + document review
	1 KII with GoG Department

(Unit 4)

	
	7.5. What could be done to strengthen YP’s participation in Georgia?
	
	· evaluation of above results 


	· desk Research

(unit 10)

	8. What recommendations do you have regarding meaningful indicators, and what are your recommendations to other programs for what they should, or should not, do to increase YP’s participation?
	research Analysis stage


2. Questionnaires of Qualitative Survey and methods utilized in teh process of FGD   

Introduction/getting acquainted (average time 5-10 minutes) 
· Getting acquainted 
· Brief explanations on the issue 

· Basic rules of conducting of the process with the group:
· Speak openly and freely, try to speak one at a time; 
· Assurance, that confidentiality of answers shall be ensured; 
· State your ideas openly and impartially (in unbiased manner); 
· There are no right or wrong answers, there are only different opinions which are only welcome by us.
· State your opinions freely and in unrestricted manner even when they are different from the opinions of other respondents; 
· specify your statements with examples and experiences from real life; 
· We expect, that you shall state your opinions frankly; your negative, as well as positive attitudes and opinions are equally interesting for us; 
Assurance of Confidentiality 
Our discussions shall continue for approximately 1,5 or 2 hours. The meeting is recorded and the tapes shall be analysed later by the specialists of our organization. In the final report your opinions shall be reflected not in a personified manner (with indication of the respondent), but in a generalized manner, as an idea stated by one of the respondents, consequently, confidentiality of all your statements shall be ensured.  

(Unit 2)
1 FGD in YP, 1FGD in YPMN, 3 FGD’s in R Youth Centers

General Part 
For moderator! Please, keep in mind that this is not a questionnaire which requires, that sequence of all questions should be followed and you are free to pose additional questions, especially such as: Why? How? Why do you think so? What do you mean and etc. 

1. As we have already stated, today you will be talking about involvement of young people in the projects targeted towards youth 

Please, write on your individual sheets of paper the list of youth projects (organizations) that you have heard about.   

The respondents write on their sheets of paper the list of projects (2 minutes). Moderator collects papers and on the board writes all the names of the projects, listed on individual sheets of papers. The moderator ranks the projects according to number of titles of projects. e.g. 

Youth Parliament -3 

Youth centers -1

3 and 1 means that respondents have named projects implemented by the youth project 3 times, and project of youth centers was named 1 time. This will be done in regard to each project. 

If in the lists shall not be mentioned such projects as: the youth parliament, the youth centers, Media network, you shall ask the respondent the following:

2.    Have you ever heard of these projects, and if yes, what specifically have you heard regarding them? 

3. Thank you for listing the projects, but we would like to talk not only regarding your involvement, but regarding general involvement of youth. What do you think in this regard? Are young people involved in implementation of projects targeted towards youth or any other similar activities? If yes, then why? If no, then why? 

4. What does for each of you mean involvement of youth in the projects targeted for them and what do you mean when you talk about youth involvement? 

5. If we try to define in relative terms, what is the share of youth involved in implementation of projects? 

6. Now let’s talk about changes in the number of youth involved in the projects that happened during last 5 years. Also, what are the expectations of respondents in regard to next year? For this purpose let’s draw a diagram: 

(Moderator starts drawing a diagram, reflecting historical calendar)

Historical Calendar

1. On vertical axis we are evaluating involvement of youth according to 7 score scale, where 1 means that youth was practically not involved in the youth-related projects, while 7 denotes, that youth was maximally involved in the projects.

2. On horizontal axis years are indicated, according to which we shall be evaluating involvement of youth. e.g. 
1. Please define which was the most important change. 

2. To which event can be attributed such substantial growth and/or decrease of number of youth involved

3. Please describe situation before and after this event

4. Who or what was initiator of this event and who were the partiers, actively involved in it. 

5. Request respondents to provide brief description of their expectations for the following year. 

6.   As we have already seen, there are some projects (and name the project, that has most frequently been named by the respondents), regarding which majority of you have some information, also there are some projects (and as an example refer to the project, that has been named the least frequently) regarding which only some of you know, or only participant of these project knows. What do you think what is the reason for that? 

7. How do young people find out regarding youth organization and projects implemented by it?

8. Through which channels is disseminated information regarding your organization?  

The moderator writes on the board the list of communication channels, named by the respondents. 

Mapping of communication channels 

1. Please name all those communication and information channels, through which you can disseminate information on activities of your organization. (The moderator lists these channels in the first column of the table, reflected on the board). 

2. Please recall through which channel did you personally obtain information of these organization, its establishment or projects, implemented by it? 
3. Please indicate for whom this specific channel is accessible or targeted at? (The moderator writes the lists in the first column of the table, reflected on the board). 

4. What is the number of people, receiving information through the specific channel? Is the information provided through this channel accessible for the youth? 
5. In regard to each channel state the barriers, which impede access to information. 
6. In regard to each channel state the specific aspect of the project, regarding which these channel plays major role in spreading of information. 
e.g.
	The name of the project 
	Utilized information or communication channel 
	Toward whom this channel is targeted or accessible?
	Barriers and problems characteristic to spreading of information through this channel  
	Regarding which aspect of the project or at which stage of the project implementation do you use this channel for distribution of information?  

	Youth center
	1. Local newspaper
	Is distributed in schools free of charge 
	
	

	
	2. Information leaflets 
	Is targeted towards those organizations, which can provide certain assistance 
	
	

	And so on for each considered project
	
	
	
	


10. Which part of youth is covered by these programs? Please, describe whether information regarding your organization and programs/projects/activities implemented by your organization is available to youth. Who, how and where can obtain information regarding your organization and its activities?     

11. Are any recommendations necessary to ensure involvement of youth, who have applied to your organization? 
12. In the beginning we have talked about involvement of youth in regard to projects related to youth. Perhaps you can tell us whether the level of participation of young people and children in activities of your organization has increased? Let’s conditionally divide development of your organization into three stages.    

The moderator draws on the board the table reflecting stages of development of organizations. 

Stages of development of organization

1. Please, identify stages of development of your organization. How many such stages can you identify?   

2. Please, indicate who was involved

3. What important event was related to this stage?  

e.g. 

	Name of organization/project  
	Stages of development of organization 
	Involvement of youth according to 7 score scale 
	Apart from youth which parties were involved in relevant activities 
	The most important event 

	The youth center 
	I

Initial stage of functioning (establishment) 
	4
	Region Governor 
	

	
	II

Project implementation (mid-term period) 
	7
	Nobody
	

	
	III

Termination of the project (if the project is still on-going, then as of current situation) 
	5
	Chairman of the parliament 
	


If according to 7 score scale (the III column) at certain stage of development of organization or a project involvement of youth has increased, or decreased, then ask the following question:  

13. What helped to increase, or in opposite scenario impeded these occurrences? 

14. To what extent qualification of involved youth has increased in the process of implementation of specific projects? How specifically that was evident or found expression in? 

15. What can be considered as motivation for the youth to be involved in activities of your organization? 

The moderator lists stated motivation on the board 

16. We have identified motives, let’s now talk about what is done presently to increase motivation of youth and ensure their participation in your activities? 

17. If we imagine, that a young person came to your organization and requested to be included in its activities, what would be your response and result? What would you offer to this young person? 

18. The fact, that your organization exists promotes to activation of youth in your city? If yes, how does that happen? If no, what are the obstacles? 

19. Did your organization initiate or promoted establishment of other youth organizations? Which organizations are they?   

20. Today we are involved in discussions related to several youth organizations and projects. Let’s try to identify what kinds of linkages exist between them? Do they have any common objectives or activities? Do they cooperate in the process of implementation of their projects? What kind of cooperation or relation is that? 

21. In which spheres of public life of your city do young people participate in decision-making process? Perhaps you share with us regarding the outcomes of such participation? What is the outcome of youth participation/initiatives/decision-making? 

22. Let’s list the barriers, which impede access of youth to information and involvement? 

23. Let’s do the same in regard to obstacles to decision-making process.

24. Let’s do the same in regard to effectiveness of youth initiatives. 

25. Now let’s talk how, where and in what forms are the adults accountable to the youth and children? Under the adults we mean politicians and civil servants, teachers and school administration, as well as other people who have linkages with youth and adolescents. 

26. Now let’s talk how and in what form do youth and adolescents participate in decision-making processes in the spheres of education, healthcare or elaboration of legislation?  

27. To what extent is your opinion taken into consideration in the decision-making processes? 

28. Are any meetings held with participation of youth and adults? How many meetings were held upon initiative of the adults? How many meetings were held upon initiative of the youth? Where were such meetings held and what was the subject of discussion? 

Youth programs and involvement of youth in such projects 

Under programs and projects we imply any activity, planned, implemented and evaluated by the youth.

29. Perhaps we can draw a list of such projects? Projects may be repeated, but we can once again list such projects, which are planned, implemented and evaluated by the youth.

The moderator enters the names of the projects in the left column of the table. All other parameters are entered along the name of each project, in separate boxes. 

Involvement and Participation 

	Name of the project
	Stages
	Evaluation according to 7 score scale
	Who was involved at each stage 
	Whose involvement was envisaged and did not happen? Why? 
	In ideal case who should have been involved? 
	In the event of participation of desired persons (groups) how you would evaluate the project stages? (7 scores) 

	
	Planning
	
	
	
	
	

	
	Implementation 
	
	
	
	
	

	
	Evaluation 
	
	
	
	
	


30. Let’s now evaluate the projects at the stage of planning. Who was involved at the stage of planning? Why it was decided like this? Who else could have participated and did not or couldn’t participate at this stage? 

31. What should have been done, so that the planning stage became more efficient? What impeded you from being more efficient? 

32. Let’s do the same in regard to project implementation. 

33. Let’s do the same in regard to project evaluation and monitoring. 

[image: image3.emf]0

1

2

3

4

5

6

7

8

2001 2002 2003 2004 2005

Kutaisi

Gori

Ozurgeti

Tbilisi


(Special attention is paid to ‘specific” results of participation (or to put it in other words, impact on certain persons, who are not related to the sphere of the program (e.g. education, healthcare and other).  
33. How would you personally evaluate importance/weight of participation of youth in each project? If the youth didn’t participate, what wouldn’t have been done or achieved? 

35. Did projects implemented by you cause any additional, or unforeseen results and consequences? Were they positive or negative? 

36. Tell me, how would you evaluate your activities from the standpoint of adults, including parents, teachers, and public officials (the president, governors and so on)? Perhaps you provide explanations why do you think so. 

37. What has changed in the social status of the youth after your initiatives? 

38. As a youth do you feel that your dignity is belittled? What makes you feel belittled? What should be done, so that you don’t feel like your dignity is belittled? (Answers should be grouped and marked down). 

39. What do you think, what type of information is not available for the youth? 

40. Are the requirements, ideas, thoughts and standpoint of the youth taken into consideration and realized? What specifically is not realized? (5 score scale of evaluation. answers should be grouped and marked down). 

41. What do you think, what are the reasons, due to which different ideas and projects initiated by the youth are not realized? 

42. If we try to characterize involved and un-involved youth, what is the difference between them? How you would describe an involved young person? How would you describe those young people, who are not involved?

43. Let’s now list all the decisions, or actions, which adults have implemented taking into consideration ideas and opinions of the youth in political, institutional, public, educational, healthcare or any other spheres. Let’s describe how that was happening. 

44. Does the youth of your city participate in activities of media and if yes, how does that happen? 

45. If somebody asks you, what kind of policy do local bodies of government and self-government have in regard to youth affairs, what would you answer or tell them? What else would you tell them? What would you say in regard to legislative or executive branch of the power? 

46. Perhaps you can tell us what kind of legislative initiatives exist in regard to youth affairs? What role do they play in your activities? 

The problem tree

1. Ask respondents to list all the problems related to their project. 

2. Ask respondents to group these problems and give each group a title. 

3. Try to make a problem tree on the basis of the basis of sequential principle.

47. Did you name among those problems financing-related problems? If yes, let’s talk about them. If no, why this problem was not included in the list? How would you characterize situation in this regard? Why and in which spheres budgets should be increased? (Analysis of the problem tree). 

48. Which problems are directly related to budgeting? Will they automatically be dealt with after settling of the problem with the budget? Who is responsible for these problems and who can settle them?   

49. Now let’s talk about how many young people and adolescents were involved in implementation of your programs and how were the participants selected? 

· Number

· Age grroups

· Activeness

· Participation in different projects 

· etc. 

Thank the respondents for finding the time and attending the meeting, as well as for their active involvement in the discussion!!!

UNIT 1
KII’s with UNICEF, YC’s (4). 

YOUTH VOICES

1. How were results of Youth Voices used by the donor organization? In which projects the results were reflected? In which projects were objectives modified as a result of taking into consideration their ideas? 

2. To what extent where the results taken into consideration for modification and adjustment of youth policy? To whom were presented results of the survey? Why? 

3. Are there any documents, where practical applications of results of the survey were reflected? 

HIV/AIDS program 

1. (UNICEF only). How would you evaluate participation of youth and children in given project? Who defined the objective for them? 

2. Did participation of youth and children promote to achievement of the objectives defined by the program? To what extent the objectives were reached? 

3. What problems appeared as a result of participation of youth in the process of implementation of the program? What tasks specifically did the youth have to find solutions to within the framework of the program? 

4. Is there any documentation, which describes participation of youth and children in implementation of given program? (MTR). 

Participation 

1. In your opinion what should be done to promote participation of youth and children? Please, focus your attention on quantitative, as well as qualitative aspects. 

2. How would you assess problems related to financing of youth related projects? Is the financing sufficient, optimal, or excessive? Why do you think so? Are there any additional arguments?

3. On the basis of your experience can you list the motives, which determine involvement of youth and children? 

4. Tell us, from the standpoint of professional and qualified human resources, how would you evaluate the people, evolved in youth-related projects? Are human resources sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

5. If we talk regarding the youth, on the basis of your experience what do you think human resources are sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

6. Let’s group the problems related to youth and children involvement. Tell me what title would you give to the first group of problems? Second? Are there any other groups? Which problems would you include in the first group? Second group? Third group?

UNIT 4-5
2on1 interview with GoG Department (1). 

2on1 interview with Children federation (1). 

Capacities

1. Now let’s once again evaluate the department/children’s federation (in the text instead of the department we shall mention federation in the process of interviewing) and compare current situation with situation which we had four years ago. Perhaps you can tell us what has changed in the department during this period. What else has changed? Please, focus on negative, as well as positive changes. 

2. Perhaps you can tell us in general terms capacities of the department has changed for the better, remained the same or weakened? Why do you think so? 

3. In your opinion what should be done in ideal case to increase participation of youth and children? Please, focus on quantitative, as well as qualitative aspects. (We enter information into the table, in the column, where we have specific problems or initiatives). 

4. Perhaps you can tell us what is the current situation in the department from the standpoint of initiatives listed by you? Does the department answer the requirements? 

5. (if the topic related to financing has not been covered adequately) How would you evaluate situation in regard to financing youth and children related activities? Is the financing sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

6. (if the topic related to political problems has not been covered adequately) Perhaps you can tell me about political problems or obstacles, which impede participation of youth in implementation of global or local projects. 

7. (if the topic related to legal aspects has not been covered adequately) Perhaps you can tell me about legal problems or obstacles, which impede participation of youth in implementation of global or local projects. 

Participation 

1. Taking into consideration your experiences perhaps you can list the motives that determine youth and children participation? 

2. Tell us, from the standpoint of professional and qualified human resources, how would you evaluate the people, evolved in youth-related projects? Are human resources sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

3. If we talk regarding the youth, on the basis of your experience what do you think human resources are sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

4. Let’s group the problems related to youth and children involvement. Tell me what title would you give to the first group of problems? Second? Are there any other groups? Which problems would you include in the first group? Second group? Third group? 

Management capacities and Audit 

1. Going back to activities of the department, tell me what changes/reforms are planned in short-term and long-term periods? 

2. Who is your lobbyist in the government (person or group of persons)? How is the lobbying happening? 

3. Perhaps you can tell us about the structure responsible for management over your activities? (We shall request provision of relevant documentation for future analysis). 

4. Are there any short0term and long-term plans? If yes, can you provide them to us for further analysis? 

5. If we talk regarding management in your department, what would you say is the main motive for work? What are the additional motives (do not focus on such aspects, as income).

6. Tell us how frequently do you have meetings with high-ranking and medium rank civil servants? What issues do you consider with them? What other issues are being considered? (Maximum number of issues should be listed). With whom did you have the last meeting and what subject was discussed?   With whom did you have the previous meeting and what subject was discussed?   

UNIT 6

2on1 interview with AIDS/HIV Center (1). 

Capacities

1. Let’s again evaluate the AIDS center and compare current situation with situation which we had four years ago. Perhaps you can tell us what has changed in the center during this period. What else has changed? Please, focus on negative, as well as positive changes. 

2. Perhaps you can tell us in general terms capacities of the center has changed for the better, remained the same or weakened? Why do you think so? 

3. In your opinion what should be done in ideal case to increase participation of youth and children? Please, focus on quantitative, as well as qualitative aspects. (We enter information into the table, in the column, where we have specific problems or initiatives). 

4. Perhaps you can tell us what is the current situation in the center from the standpoint of initiatives listed by you? Does the center answer the requirements? 

5. (If the topic related to financing has not been covered adequately) How would you evaluate situation in regard to financing youth and children related activities? Is the financing sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

8. (if the topic related to political problems has not been covered adequately) Perhaps you can tell me about political problems or obstacles, which impede participation of youth in implementation of global or local projects. 

6. (If the topic related to legal aspects has not been covered adequately) Perhaps you can tell me about legal problems or obstacles, which impede participation of youth in implementation of global or local projects

Participation 

1.  Tell us, from the standpoint of professional and qualified human resources, how would you evaluate the people, evolved in youth-related projects? Are human resources sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

2. If we talk regarding the youth, on the basis of your experience what do you think human resources are sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

Management capacities and Audit 

1. Going back to activities of the center, tell me what changes/reforms are planned in short-term and long-term periods? 

2. Are there any short-term and long-term plans for ensuring participation of youth in the programs related to prevention of AIDS? If yes, can you provide to us these materials for analysis?

3. How would you evaluate participation of youth and children in these programs? Who determined the objective for their participation? 

4. Did participation of youth and children promote to achievement of objectives set within the framework of the program? To what extent where the objectives met? 

5. What problems appeared as a result of participation of youth in implementation of the program? To what tasks did the youth have to find solutions to within the program? 

6. Is there any documentation, which describes participation of youth and children in implementation of given program? (MTR). 

UNIT 6

KII’s with YLA, NGO Advisory Body and Ministry of Culture (1+1+1). 

ubralod Sejamebulia saerTo raodenoba KII ebisa

1. Perhaps you can describe in general terms legal environment related to youth and children issues. What would you say if we take as a standard the legal environment of developed countries, then our law in this regard is ... (try to conduct comparative analysis in maximally rational manner). 

2. Perhaps we can talk separately on political aspects related to this issue. Perhaps you can tell me what political obstacles exist in regard to youth and children issues? What specifically should be done to eliminate these problems? 

3. Are there any documents or surveys which describe these problems and speak of youth issues in Georgian politics and legal sphere? 

4. Do you have any plans or on-going projects, or past practical experience related to youth and children problems? 

5. Perhaps you can briefly tell me what is the main objective of these projects? Is there any documentation which describes objectives, tasks and outputs of projects?   

6. In your opinion what should be done in the first place to improve situation in regard to involvement of youth and children in legal and political sphere of Georgia? What should be done as a second priority? After this? (Try to give to this text maximally rational character).  

For Ministry only

Capacities

1. In your opinion what should be done in ideal case to increase participation of youth and children? Please, focus on quantitative, as well as qualitative aspects. (We enter information into the table, in the column, where we have specific problems or initiatives). 

2. Perhaps you can tell us what is the current situation in the ministry from the standpoint of initiatives listed by you? Does the center answer the requirements? 

3. (if the topic related to financing has not been covered adequately) How would you evaluate situation in regard to financing youth and children related activities? Is the financing sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

4. (if the topic related to political problems has not been covered adequately) Perhaps you can tell me about political problems or obstacles, which impede participation of youth in implementation of global or local projects. 

5. (if the topic related to legal aspects has not been covered adequately) Perhaps you can tell me about legal problems or obstacles, which impede participation of youth in implementation of global or local projects

Participation

1. Tell us, from the standpoint of professional and qualified human resources, how would you evaluate the people, evolved in youth-related projects? Are human resources sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

2. If we talk regarding the youth, on the basis of your experience what do you think human resources are sufficient, optimal or excessive?   Why do you think so? Are there any other arguments? 

Management capacities and Audit

1. Going back to activities of the Ministry, tell me what changes/reforms are planned in short-term and long-term periods? 

2. Are there any short-term and long-term plans for ensuring participation of youth in the programs related to prevention of AIDS? If yes, can you provide to us these materials for analysis?

3. How would you evaluate participation youth and children in these programs? Who determined the objective for their participation? 

4. Did participation of youth and children promote to achievement of objectives set within the framework of the program? To what extent where the objectives met? 

5. Is there any documentation, which describes participation of youth and children in implementation of given program? (MTR). 

The following methods were used to promote active participation of participants in the FGDs:

1. Historical Calendar – this method provided an opportunity to the respondents to first discuss how they evaluate the participation of young people over last five years (the evaluation was made on 7 point scale where 1 = not participating at all, and 7 = maximum participation of youth.) Then the participants discussed what gave rise to their evaluations. Then they indicated the most important changes (negative or positive) on the scale that affected the participation of youth, and then started a deeper discussion on youth participation.

2. Communicational Channels Mapping – purpose of using this method was collecting of information about different informational channels used by the organizations and for the projects more often mentioned during FGD. Although to determine at which stage of the organization/project development each channel was used and what kind of problems and barriers arose. Which was the most effective and vice versa.

3. Organization/Project Development Stages – to determine for each stage of the organization/project (conditionally three stages were marked out: beginning/foundation, duration/development and ending or existing situation) the parties involved at this phase, to evaluate the participation of young people and to determine the most important event. Use of this method gives an opportunity to the representatives of several organizations or projects participating in FGD to briefly define/describe the mentioned projects.

4. Evaluation of the Project Success and Problems – for the stage of planning, implementing and evaluating the project, effectiveness was evaluated; problems and successes occurred were discussed according to the stages. Also the ideal occurrence was characterized according to the respondents.

5. List of Issues and Ranking – this method was used for determining the motivation of young people when they apply to any organization, also for ranking the problems for today impeding young people to become more active and involved.

6. Problem Tree – this method gives an opportunity to find the source of problems by unifying all the problems mentioned, to determine the interrelation and proceed from the interrelation of the problems. 

3. Questionnaire for Qiantitative survey 
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The questionnaire is coded 
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       The Institute for Polling and Marketing 
The Survey on Youth Participation  
A1. 
Date

____________    October
A2.
The name of the settled area 
______________________

A3.   
Iterviewer 
______________________

Code _______

A4_a. The time of starting of the interview _______hour _______min.              A4_b. the time of completion  ______ hour _____ min.              
A5. 
Region:
1. Tbilisi 


2. Gori

3. Kutaisi

4. Ozurgeti 

A6. 
Name and last name of the respondent ________________________________________________

Hello, my name is ---------------------. We are conducting survey upon request of UNICEF. I am representing ---------------------------------------------. Through this survey we are trying to find out more about youth and children problems and opinions. We would like to assure you, that information provided by you shall be kept confidential and anonymous, as the questionnaire shall be submitted to the Institute of Polling and Marketing – IPM, Tbilisi office,  which shall process questionnaires filled and collected in your, as well as other cities. Your name shall not be indicated in any document or report. You as well as other respondents are selected randomly and your answers shall be used only for the purposes of analysis.  

The interview shall last approximately 20 minutes. If you would not want to answer to some of the questions, or interrupt interview at any pint, you are free to do so. We would like to thank you in advance for cooperation. 
The name of the selected child ________________ (This name shoudl beused in other interviewes as well) 
D1. The date of birth of the selected child ______   the date ___________ month _______ year

D2. Mark the sex of the respondent
1. Male

2. Female
D3. The age group  of the selected child:   

1.
14-16     2. 17-21        

Q1. Let’s start from the simple question. Please, tell me whether our government thinks of our youth and children. Or to put it in other words, does it try to identify problems related to youth and children and find solutions to them. Please tell me, does it pay special attention to these problems, more or lays pays attention, or doesn’t pay attention at all? If you are not aware of these issues, just say so.     

1. Pays special attention and cares regarding youth and children problems; 

2. more or less cares and pays attention to these problems;

3. Does not take care at all

4. I don’t know/it is difficult to say.

Q2. Now I shall read out some opinions. They shall be provided in pairs. After reading each pair, please tell me with which one of them do you agree more, first, or the second.   

Q2.1.
1. I and my friend often participate in different public activities (protection of children, women, animals, youth, environment, cleaning of the city, education, healthcare or any community activity); 

Or

2.  I and my friends do not participate in public activities, this is not our business. 

3.   I don’t know, it is difficult to say 
Q

If the respondent marked code “2”, meaning that he doesn’t take part in such activities, ask him the following question: 

Perhaps you can tell me why you are not taking part in community activities, you don’t think it is necessary, don’t want to or because the environment is not conducive for that?

1. I don’t want to take part in community activities; 

2. The environment is not conducive;

3. I don’t know/it is difficult to say. 

2.2. 

1. I often take part in political activities;

or:

2. I don’t take part in political activities;

3. I don’t know/it is difficult to say.

2.3. 

1. I openly express my opinions on political or public issues, notwithstanding where I am;

2. It does not matter whether I express my opinions or not, as anyway, everything happens independently from me. 

4. 3. I don’t know/it is difficult to say.

If the respondent marked code “2”, meaning that he doesn’t think it is necessary to express his opinions openly, then ask him what is impeding him from doing so:

Perhaps you can tell me why do you think so, you don’t think it is necessary, don’t want to or because the environment is not conducive for that?

1. I don’t consider it necessary; 

2. The environment is not conducive;

3. I don’t know/it is difficult to say.

2.4.

1. I think that ensuring protection of rights of children and youth is responsibility not only of the state, but of any citizen. Everybody should dedicate at least some of their time and take part in protection of rights of children and youth in some form.

or: 

2. It is not my business how the government protects rights of children and youth. We elected the government and it is its responsibility to take care of such issues. 

3. 3. I don’t know/it is difficult to say.

2.5.

1. Adults know better what kind of statehood they are trying to build. 

2. Adults should take into consideration opinions of children and youth on all issues, related to the youth. 

3. I don’t know/it is difficult to say.

2.6. 

1. Children are responsible along with adults to take acre of their city and the country.

2. Children are children and it is not their responsibility, only adults should take care of such issues. 

3. 3. I don’t know/it is difficult to say.

Q3. Please tell me, do you know any people, who are united in children’s or youth associations, clubs or some other organization or union and are actively involved in different public, political, cultural or other similar activities. 
1. yes

2. No

Q4. Now perhaps you tell us, to what extent personally you trust the local government: trust it unconditionally, more or less, or don’t trust at all. Read the relevant provision: For Tbilisi it is the central government, city municipality or city council, for Kutaisi it is the central government, plenipotentiary representative of the president, municipality, council; for Gori and Ozurgeti it is the central government, plenipotentiary representative of the president, city council (gamgeoba, sakrebulo).
1. I trust unconditionally.

2. Trust more or less. 

3. Don’t trust at all. 

4. Refuse to answer.

Q5. Are you personally interested to take part in activities of youth organizations, where youth and adults meet, discuss issues, plan and implement some activities, establish contacts with the authorities, share opinions with them and develop relevant programs? 

1. Yes.

2. No.

3. I don’t know/it is difficult to say. 

Q6. What would you say, are you interested to take part in activities of youth/children organizations, where they plan and implement cultural, entertainment and recreational events and activities?    

1. Yes.

2. No.

3. I don’t know/it is difficult to say.

Q7. Now if we presume, that such youth/children organizations are developing recommendations for teachers, would you be interested to take part in their activities?  

1. Yes.

2. No.

3. I don’t know/it is difficult to say.

Q8. Perhaps you can tell me, would you be interested to take part in activities of youth/children organizations, which are developing recommendations for parents?

1. Yes.

2. No.

3. I don’t know/it is difficult to say.

Q9. Some people state, that it is not expedient that children and youth develop and provide recommendations to adults on such issues, as what has to be taken into consideration in the process of elaboration and adoption of laws, approval of learning programs (curriculum) and etc. Others consider that such initiatives are necessary. What do you think in that regard?

1. Recommendations for adults shouldn’t be provided. 

2. Recommendations should be provided.

3. I don’t know/it is difficult to say.

Q10.   What do you think, who is the most popular person in Georgia in the opinion of the youth? This person may be an artist, actor, singer, any public figure, except for politicians. I am asking about such people, whom the youth trust most of all. 

A. -------------------------------------------------------------

After the name is entered, ask the respondent: who would be the second such person?

B. -------------------------------------------------------------

Q11. Despite the fact, that you have already covered that issue in your previous answers, let’s for one minute imagine, that there is a children and youth organization, which develops recommendations in the following spheres: legal sphere for the Parliament of Georgia and Nino Burdjanadze, generally for the Cabinet of Ministers and Mr. Zurab Zhvania, the apparatus of the President and Mr. Mikheil Saakashvili. Now I shall again repeat the names of the politicians and their posts and you answer my question. What do you think, would these people and their relevant offices take into consideration recommendations and advice provided to them by children and youth organizations? (Repeat the names of these public officials and public organizations). 

What do you think, in your opinion Nino Burdjanadze and the Parliament of Georgia would take into consideration recommendations and advice provided to them by children and youth organizations? (Repeat the same in regard to each public official and their offices)
	Institution 
	Yes
	No
	I don’t know

	The Parliament and Nino Burjanadze 
	1
	2
	3

	The Cabinet of Ministers and Zurab Zhvania
	1
	2
	3

	The apparatus of the President and Mikheil Saakashvili 
	1
	2
	3


Q12. Perhaps you can tell me if you have ever heard about children or youth initiatives? It does not matter what kind of cultural event, political initiative, or city cleaning activity it was. If you can recall of any such initiative, please briefly describe to me what was happening. 

Mark down word by word what is stated regarding each initiative and ask the respondent: 

Tell me, this initiative was very successful, or very unsuccessful?  
1. _________________________________________________1. successful 2. unsuccessful
2. _________________________________________________1. successful 2. unsuccessful
3. _________________________________________________1. successful 2. unsuccessful
4. __________________________________________________________1. successful 2. unsuccessful
5. ___________________________________________________________1. successful 2. unsuccessful
6. ___________________________________________________________ 1. successful 2. unsuccessful
7. Could not recall. 
Q13. Perhaps you can recall of such example, regarding which you have heard, when adults in some form are accountable to the youth and children for activities implemented in regard to youth problems and issues. This could have been some meeting, presentation, or an attempt of provision of account in some other form. 

1. Yes. (Ask again). Perhaps you can tell me where was this meeting held and what issues were considered during the meeting?

-----------------------------------------------------------------------------------------------------------------------

2. No. 

3. I don’t know/it is difficult to say. 
Q14.  (To be posed only to school pupils).  Perhaps you can tell me, have there been cases, when you participated in decision making related to functioning and learning process in your school?  

1. Yes (if the answer is positive, continue asking questions including 1.2). Perhaps you can tell me what was the issue?  
___________________________________________________________________________

_______________________________________________________________________________

1.1. After this event for you personally, did the feeling, that children and youth can themselves participate in decision-making in regard to their future strengthen?   
1.1.1. Yes
1.1.2. No
1.1.3. I don’t know/it is difficult to say. 
1.2. Did the number of those children. Who think that they should themselves take care of their rights and future increase in your environment? 
1.2.1. Yes
1.2.2. No
1.2.3. I don’t know/it is difficult to say. 
2. No (If the  answer is negative, ask the following  question)
Why not, because you consider, that the environment impedes you from participation in decision-making? 

2.1. I don’t want to participate. 

2.2. The environment is not conducive. 
2.3. I don’t know/it is difficult to say.
Q14.  (To be asked only to respondents from higher educational institutions) tell me,  has it ever happened, that , when you participated in decision making related to functioning and learning process in your institution?  

1. Yes (if the answer is positive, continue asking questions including 1.2). Perhaps you can tell me what was the issue?  
___________________________________________________________________________

___________________________________________________________________________

2.4. After this event for you personally, did the feeling that youth can themselves participate in decision-making in regard to their future strengthen?   
2.4.1. Yes
2.4.2. No
2.4.3. I don’t know/it is difficult to say. 
2.5. Did the number of those young people. Who think that they should themselves take care of their rights and future increase in your environment? 
2.5.1. Yes
2.5.2. No
2.5.3. I don’t know/it is difficult to say. 
2 No (If the  answer is negative, ask the following  question)
Why not, because you consider, that the environment impedes you from participation in decision-making? 

2.1. I don’t want to participate. 

2.2. The environment is not conducive. 

2.3. I don’t know/it is difficult to say.

Q15.  Has it ever happened in your family, when you personally took part in decision-making, in regard to issues, related to your education, the way of spending your spare time and personal issues? 
1. Yes (if the answer is positive, continue ask the following question). Perhaps you can tell me where that was happening and what was the issue?  

-----------------------------------------------------------------------------------------------------------------

2. No (If the answer is negative, ask the following question)
Why not, because you consider, that the environment impedes you from participation in decision-making? 

2.1. I don’t want to participate. 

2.2. The environment is not conducive. 

2.3. I don’t know/it is difficult to say.
Q16.  Perhaps you can remember a law, resolution or other document, which exists in Georgia or abroad on the issues, related to participation of children and youth in public life or political activities, their rights, or in other words, all issues related to youth and children? 
Mark down word by word. 
1. ___________________________________________________________



2. ___________________________________________________________



3. ___________________________________________________________



4. ____________________________________________________________


5. ____________________________________________________________


Q17.  If we speak in general terms, to what extent the dignity of youth is protected in our country? Absolutely protected, partially protected or not protected at all? 

1. Absolutely protected

2. Partially protected

3. Not protected at all

4. I don’t know/it is difficult to say.

Q18.  Now tell me to what extent the interests of youth and children are taken into consideration in your city? Taken into consideration, partially taken into consideration or not taken into consideration at all? 

1. Taken into consideration

2. Partially taken into consideration

3. Not taken into consideration at all? 

4. I don’t know/it is difficult to say.

Q19.  Did you take part in Presidential elections?

1. Yes

2. No 

3. Had no right to participate because of my age. 

4. Refuse to answer. 

Q20.  Are you personally member of any organization? I mean any organized group of people, where members are united around common goal or interests, notwithstanding the fact, whether this group is registered or not. If yes, which one is that? Any other organization?

1. Yes. -----------------------------------------------------------------------------------------------------

(Mark down each organization)

a--------------------------------------------------------------------

b------------------------------------------------------------------- 

2. No

3. Refuse to answer. 
Q21.  Please name 5 most important rights of the youth/child (If the respondent asks, explain to him, that you mean general rights. Mark down each answer in the sequence that the respondent answered. Try to obtain 5 answers. If the respondent stops, ask him if he can recall of other rights. If the respondent had sufficient time to think and still couldn’t recall, stop asking the question). 
 1__________________________________________

 2__________________________________________

 3__________________________________________

 4__________________________________________

 5__________________________________________

 6. I don’t know. 
    Q22.  Have you heard, or read of children’s’ rights? 

1. Yes (continue)

2. No (stop asking)

3. I am not sure/it is difficult to answer (stop asking). 

   Q23.  (Give to respondent card 21) Please, look at this card and tell me out of this list of children’s’ and youth rights regarding which have you heard or read? Please, name only those rights, regarding which you have you heard or read. We are only interested to find out what rights you have heard about or know, we don’t expect, that you should know about it by all means. 

(If the respondent doesn’t name any right, go to questions related to demography). 

Mark only those rights, which were named). 

	Child rights 
	

	Right to life 
	1

	Right to name and citizenship 
	2

	Right to be brought up in the family and communicate with both parents 
	3

	Right to own opinions/expressing of opinions on all issues, related to him 
	4

	Right to protection (protection from interference into  his personal life, dignity, reputation, his home)  
	5

	Right of access to information necessary for his development 
	6

	Right to protection of his health and safety 
	7

	Right to conditions necessary fro proper development (food, clothes, shelter)
	8

	Right to education
	9

	Right to speak on the native language 
	10

	Right to recreation and entertainment 
	11

	Right to participate in public life and activities 
	12

	Right to be protected from any kind of violence 
	13

	Right to be protected from any work, which represents hazard for his health and interferes with his education 
	14

	Other right (mark down) 

	

	Other right (mark down) 

	

	Other right (mark down) 

	


Thank the respondent and complete the interview! 
4. The list of Partner organizations

Guria Regional Coordinator

Guria Youth resource centre

Tamar Glonti - Coordinator - 899 156384, tamglonti@hotmail.com
Irakli Mamaladze


Tbilisi regional Coordinator

Children and Youth Parliament 

Keti Arveladze - Coordinator - 899 91 52 59, youthparliamentge@yahoo.com
Nato Machutadze
Gvantsa Grigolia
George Katamadze
Ana Samsonia
Zviad Shamatava


Gori Regional Coordinator

Bidzina Samniashvili - Coordinator - 899 19 30 39, 
youth_gori1999@hotmail.com
George Razikashvili
Beso Sekhniashvili


Young People's Media Network

Tamar Kobakhidze 

893 31 37 76, tako@geomail.ge

or Shorena Kochiashvili at Internews

"Shorena Kochiashvili" <shorena@internews.ge>
Tel: +995 32 92 33 95/96/97/98

WB Youth Initiative Group

Nino Tavadze - 899 299124

5. Evaluation Timetable

	ACTION PLAN – Evaluation of Youth Participation – Georgia

	Due Date
	What
	Time

(weeks)
	Who

	24/09
	Start – proposal development, contract concluded 
	1
	Principle Researcher 

	1/10
	Sampling strategy and detailed plan 
	1
	Principle Researcher

	8/10
	Training of YPs
	1
	Principle Researcher/YP

	29/10
	Data collection finished 
	3
	Research Team 

	5/11
	Data Analysis - preliminary
	1
	Research Team

	12/11
	Data Analysis - final
	1
	Research Team

	22/11
	Polished draft report in Georgian
	1½ 
	Principle Researcher

	28/12
	Translation into English and sent out 
	1
	Principle Researcher

	
	Comments due
	1
	UNICEF

	
	Final report in Georgian
	½
	Research Team

	
	Final report in English to RO
	½
	Research Team


6. List of Key Informants

Ozurgeti Youth Centre – Tamar Glonti

Gori Youth Centre- Bidzina Samniashvili

Children and Youth Parliament – Keti Arveladze

Young People's Media Network- Tamar Kobakhidze; Tamar Khubashvili; Mariam Shengelia

UNICEF- Maya Kurtsikidze

Children’s Federation –Maka Kemkhadze

Georgian Young Lawyers Association –Nika Dzimtseishvili

State Department of Youth Affairs – Lado Vardzelashvili

HIV/AIDS Centre –Maya Tsintsadze 

7. List of Documents Consulted

1. Concept on State Support to the Youth, March 10, 2001

2. Law on State Support to Children’s and Youth Unions, June 22, 1999,

3. Compliance of Georgian Legislation with UN convention on the rights of a child, Dr. Londa 

4. Esadze, independent board of advisors of Parliament of Georgia, Tbilisi 2000-UNICEF

5. State Youth Policy in Georgia-international documents and normative acts, Third Edition, State Department of Youth Affairs, UNICEF, Tbilisi, 2001

6. Normative Documents for implementing the principles of Europe Charter on Youth Participation in Municipal and Regional Structures”;

7. “World Activity Program related to Youth”;

8. “Children Rights Concept”;

9. Europe Charter about young people participation in Local and Regional Structures;

10. Summary Documents of the I World Conference of the Ministers of UNO responsible for youth, I-V Conferences of the Ministers of EU Countries responsible for youth, Recommendations of other International Organizations;

11. Law of Georgia about “State Support for Children and Youth Contacts”;

12. Documentation of “Children and Youth Development Fund”;

13. Economic Development and Poverty Reduction Program of Georgia;

14. The Government's Strategic Vision and Urgent Financing Priorities in
2004-2006;

15. The National Plan of Action for Children 2003-2007;

16. Youth State Support Policy Paper - 2001.

8. List of organizations that took part in FGD  

Gori

1. “Association of Protection of Rights of  Child and Youth”

2.  “The Association of Georgian Youth”

3. The student’s union of Gori university

4. Association “Moselni”

5. Russian-Georgian cultural and charity association “Fenist”

6. Association “Moselni”

7. Society “Amagdari”

8. Russian-Georgian cultural and charity association “Fenist”

Tbilisi

1. “Georgian Youth and Children Parliament”

2. International network for peace and cooperation “Iuvenko”

3. The fund for assistance to patients with AIDS

4. Charity foundation “Zarebi”

5. “Klaritas XXI”

6. Association of young politologists

7. Georgian Scouts’ Association

8. Young Christian-democrats association 

9. ‘handicapped children, family, society”

10. “Child and Environment” 

Guria 

1. Guria youth resource center

2. Young scientists’ club

3. Guria agribusiness center

4. Child is future 

5. Young teachers’ union

6. Union of democratic development of Georgia

7. Students’ advisory union

8. Young lawyers’ association

9. Guria Mountains

Kutaisi

1. Charity foundation “Abkhazia”

2. UN association of Georgia, Imereti representation 
3. Kutaisi information center
4. Georgian youth movement 
5. Young economists’ association of Georgia, Kutaisi branch
6. Young lawyers’ association
7. The league of child and mother protection
8. Youth Democratic Club 
9. Students’ union “Komuna” 
Additional Data of Interest

Upon agreement with Tbilisi office of UNICEF the survey on involvement of youth had the following objectives:   

· Participation of youth generally and not only in regard to projects implemented by UNICEF; 

· factors promoting to participation of youth;
· Projects targeted towards youth implemented during last 5 year
· Attitude of the government towards youth affairs
· Projects implemented in this sphere during last 5 years
· Factors determining motivation of youth participation in similar  projects

· Communication channels, used for dissemination of information on youth related projects and organizations 

1. Youth Involvement in the Last 5 Years

One of the methods used in the process of working with focus groups was drawing of historical calendar.  (Annex 2). This method allows respondents to digitally express their attitude towards different issues and then discuss reasons causing changes. For drawing of historical calendar we used two axis. On the horizontal axis we indicated last 5 years, while on the vertical axis we denoted the score for evaluation, where 1 means very low level of involvement of youth, while 7 means the highest level of involvement. Indicators for the year 2005 express expectations of respondents in regard to future involvement.   

On the diagram levels of involvement of youth are expressed by curves of different colour. (Blue- Tbilisi; Yellow- Gori; Green – Ozurgeti; Red- Kutaisi) FGD respondents evaluation of levels of participation is reflected according to years by a 7 score scale.  

Tbilisi

The indicator of the level of involvement of Tbilisi youth is quite high in comparison to indicators for other regions. In respondents’ opinion Tbilisi always provides more opportunities to youth to be actively involved and participate in projects implemented by different organizations. At the same time respondents expressed their hope that participation of youth shall increase in 2005.   

Ozurgeti

In the view of the respondents, Ozurgeti is quite different from other thinly populated cities in the activeness and participation of youth, although this is hindered by the difficulty of communicating with villages and the migration of youth to the centre of region and to Tbilisi. In spite of these problems, participation has been increased for the last five years, which is mainly related to the establishment of non-governmental organizations. In the view of the respondents, the existence of NGOs set up to address the problems of youth will be a key factor to increase youth participation in the future. 

Kutaisi

In the view of the FGD participants, the gradual and step-wise increase of youth participation is related to the fact that Georgia is a developing country, and it must undergo all the stages which developed countries typically have to undergo to establish civil society. The degree of youth participation is in direct relation with the general situation in the country. According to the respondents, the increase in youth participation is also related to the establishment of non-governmental organizations and their activities. The “Peak of Activeness” took place in 2003, which, in the view of the respondents, resulted from the Rose Revolution. In the view of the representatives of the Kutaisi Youth Organization, in 2005:

“The interest of the State in the problems of youth will increase, which accordingly will result in the increase of youth participation”.

Gori

Youth participation indicator (according to 7 score evaluation scale) started increasing, which in the view of respondents, resulted from the state weakening:

“The patience of the population reached its limit, and most young people got involved in a political movement.”

In 2004 youth participation declined, which was also a result of the activeness of political parties. 

“Youth were deceived: there is still corruption in educational system, the support from the non-governmental sector declined, and bureaucratic policy was not changed…”

It should be mentioned that in 2005 the participation indicator (according to 7 score evaluation scale) started to increase again. Respondents named 2005 “the year of hope”, which was partially related to the self-government elections. (Local self-government is the body, responsible for governance of the region, elected by population) 
It should be mentioned that changes of the indicators of youth participation during last 5 years are mainly related to the political situation of the country, and almost never related to the implementation of any project or activity. 
We make this assumption on the basis of data of historical calendar and analysis of these data. As we see from the map, respondents assigned highest score to participation of youth in 2003, and stated that the main reason providing such evaluation was situation at the time of “Rose revolution”. Only in the process of FDG in Ozurgeti was stated, that large number of youth and children organizations promoted to activation of youth and their involvement into public life. It must be mentioned that during this period, lots of youth-oriented projects were being implemented and many organizations working on youth and children’s problems were established. In the process of working in the focus groups respondents were listing the projects implemented during last 5 years and targeted towards youth. (The list is provided in Annex 8). 
According to the respondents of the FGD in Gori, activeness of political parties related to elections sometimes affected participation of youth. In the process of elections different political parties use youth for their own purposes and make them believe, that they are acting in their interests and are trying to take care of youth-related issues, also promote involvement of youth in different social activities.   
This idea is also supported by the representative of the State Department for Youth. According to the respondent from the department most youth activities were directed by the interests of politicians.  Different political parties or politicians sometimes offer remuneration to youth and offer to finance establishment of different youth organizations if they support their interests.   

2. FACTORS providing for youth involvement 

One of the purposes of the survey was identification of those factors, which in the opinion of the youth impede their participation. For this purposes we used the method of drawing of the problem tree (See map 2). On the map we see problems, in the sequence, which reflects problems following from the previous. Meaning: in the upper part of the tree are indicated the most serious problems, which cause existence of other problems. Arrows show interrelations between such problems.    

Problems related to participation of youth

Almost all of the organizations stated that their main problem is lack of funds. Other problems are connected to this issue. A lot of organizations mentioned that if they had funds, numerous problems would have been solved. Some organizations are successful in attracting some funds to implement certain activities, but usually these activities are not covering a high number of young people, so are not as effective.

Due to lack of funds, the organizations are not able to develop their communication means- publish brochures, newsletters, make announcements on TV, make TV programs, etc.

Due to not having much funds, these organizations are unable to hire qualified staff that would develop the strategy of the organization for working on youth issues. Practically no organization has done serious evaluation of the implemented projects-what effects it has brought.

Ineffective management is another issue affecting the organizations. In most cases the organizations have developed hierarchical positions and structures. However, when it comes to the project implementation, almost everybody shares responsibilities on ad hoc basis.

Some NGOs mentioned that in some cases two NGOs in the same town may be doing the same activities without knowing it. This is due to lack of communication among the NGOs.

Some NGOs state that their activities become ineffective in some cases, as the youth are quite passive and unmotivated. However, the NGOs are quite well developed in Ozurgeti town, where according to these organizations almost 50% of young people are participating in different activities and processes concerning the youth.

Some organizations believe that it would be useful to use international experience and implement some examples in Georgia to make the youth more active and interested.

Some organizations, believe that not many funds are necessary for carrying out different activities for the youth at local level, while others mention that due to harsh social and economic condition not everybody is willing or able to volunteer and organize different activities constantly for the youth. Otherwise, if the activities are done without any follow up, such activities are not effective. 

Respondents in Gori believe that they need more assistance in improving of organizational and financial management. Also they believe that it would be useful to hold roundtables of young leaders to plan future activities and share common experiences and problems. Gori also proposed creating a nation wide youth network, that would also have a website and a very good mechanism for information dissemination.

Gori named the reasons for poor performance of non governmental organizations in the regions. The most important issue was funding, followed by appropriate knowledge, lack of information, ineffective management, political situation and influence, monopoly of bigger organizations, not knowing the rights and bureaucracy.  

Although respondents mention in Ozurgeti that the youth are more active in their town, still they believe that youth organizations need to improve their capacity. They outlined the following main problems:

· Need for improving qualification of the young people

· Improving communication means for disseminating information; 

· Need for researching the reasons for not implementing different ideas and projects;

· Researching motivation of young people and encouraging them;

· Coordinate activities of organizations working on youth issues;

· Increasing the level of young people participation in decision making process;

· Planning and carrying out certain activities for increasing young peoples participation in the villages;

· Minimizing migration of the young people from regions to bigger cities; 

Although most of the organizations believe that the main problem for them is funding, they also believe that there are some activities that can be done without much funding or can be done without any funds. For example the Association of Children and Youth organized football tournaments among different streets in the street. The youth parliament usually applies to different services and organizations for support. They basically get transportation free for their fellow peers and go to different parks and spend time together. In many cases when the organizations are active and enthusiastic they manage to carry out different projects with little funds and they are also able to raise funds from different sources. 

As we see from the problem map (2) in the opinion of the youth the most important problem is lack of interest of the government and indifference of society towards youth-related issues.   

3. Governments Attitude to youth issues

Almost every surveyed person mentioned that the government does not pay appropriate attention to the youth. The government has ratified the convention and has signed different international agreements concerning the youth; however the government does not take follow up steps and does not fulfil the requirements on time. 

Currently Georgia has approved the State Conception supporting the Youth. According to this document the government takes responsibility and develops a plan of action in different spheres, such as education, employment, healthcare, juvenile crime and drug abuse, organizing free time, participation and international cooperation. The Youth Department has recently recruited new staff and they need some time to adapt to new environment. Therefore not much action is done from their side. The concept paper itself does not include the timeline and responsible parties for certain areas. It is also worth noticing that this document is not widely known. Even the Children’s Federation did not have information if this document is still valid or not. 

Representatives from Gori state that the local authorities do not pay attention to the youth. From time to time the government transfers funds to local bodies of youth departments mainly for pre election activities.

The government developed Economic Development and Poverty Reduction Program with the support from the World Bank. At this moment the dialogue on this document is halted and the government is thinking to develop a new program. This version includes very small part on the youth. Although this part is very small, it depicts a very important message supporting the youth in Georgia. The first point of the paragraph is concerning the youth involvement in the process of country development. The paragraph also talks about the employment problem and about ensuring professional development opportunities for the young people. 

Most of the respondents recommended having youth policy in the country. This initiative has already been started by the Youth Department. Although we believe that the Concept Paper needs to be transformed into a plan and strategy that would be accompanied with the timeline and specific steps of action.
The respondents named the issues that need to be addressed in the youth policy. The young people believe that the Government should establish small grants program. In the Concept Paper the government has the section supporting the youth unions; however the note is followed stating that due to lack of fund the government is unable to fund the organizations. The young respondents engaged in third sector sphere also recommended developing and improving legislative framework for the youth in Georgia and create sports and leisure facilities for the youth.

Attitude to the State Legislation 

To the view of 68.8% of the respondents it is necessary that children and youth give recommendations to elders about what to take into consideration when adopting the laws, or when approving the programs at schools, for the purpose that elders would consider these recommendations as far as possible. But also another indicator is very impressive: 42.2% of the respondents declare that it is not necessary to freely express your view everywhere but 55.6% think that their opinion does not matter, as everything will happen independently from him.

Qualitative Research data also agrees with this opinion, according to which youth participation in the projects related to them is quite important, but because of the situation existing for the last few years, youth (especially regions) are passive and have no hope that their efforts may change something.

According to the results of the research (quantitative and qualitative), in the view of the most of respondents the state is liable to take care of welfare of future generation. According to four main principles of the Convention of Children’s Rights (participation, protection, development, life) there should be a mechanism on the state level for protecting the rights of children and youth.

Problems in Georgia related to youth should not be resolved only by non-governmental organizations as it happens today. They should only have a role of bridge between the state and society.

In the view of respondents some changes take place, although nowadays the tendency is as follows: “Youth take more care of themselves than the state”.

It was not ascertained as a result of neither quantitative nor qualitative researches that any party of the state or society is liable to take care of youth, there is a very sane attitude regarding the aforementioned: 76.8% of respondents think that it is the liability of not only the state but of any citizen to take care of children and teenagers. Although it is important that elders should take into consideration (70.4%) views of children and youth about any issue related to them.

According to the data of the quantitative research in the view of 72.5% of the respondents government of our country more or less takes care of youth and teenagers. The information received as a result of the Characteristic research is more critical. To the view of the respondents of the characteristic research (FGD; KII) “there is no state policy directed to youth”. This evaluation may be resulted on the one hand from the political-economic situation existing for last several years and on the other hand from the fact that respondents participating in the characteristic research are mainly the representatives of youth organizations and projects, they know quite well the legislation and sharply perceive the government attitude as well. Although it should also be mentioned that the attitude to the new government and accordingly to the future years is quite positive, young governmental officials give hope of getting interested in the problems of young people. Besides that as it was observed from the results of the research, for the next year it is planned to work on the document including the issues of young people. 

As per the representative of the Ministry of Culture and youth Department: “if young people do not see that state cares about them, no 13-14 year old kid would wish to do something on his own accord – in particular in current political terms”.

As per the representative of UNICEF, it is important to proceed with cooperation with the State. For the next year they are planning to carry out researches. Presently there are no statistic data in this regard. Political strategy “Young people in Georgia” will be elaborated. This project will have dedicated directions. 

Presently there is no state attitude. For the next year there may be State document – State plans, including its long-term and short-term goals.    

At present there is no such document. In past there existed one in Youth’s state department, though it has never been used and it didn’t reflect strategy.   
As per the representative of the Ministry of Culture, in order to involve more young people and increase the level of their activities, there is a fund established by ex-president E. Shevardnadze (during the researches none of the respondents mentioned this fund). This fund is financed form state budget and is used to finance projects presented by young people. Strategic directions are determined by the state and the projects are evaluated according to such directions. In 2004 fund activities were suspended due to elaboration of its system and prevention of existing problems. The representative of youth department hopes that from 2005 this fund will go on operating more effectively. 

Besides, there is a program targeted towards identification and promotion of children with special skills in this tradition.   

In 2004 under the aegis of State Youth Department 230 students of different faculties and institutes, plus 150 young people from regions attended the courses of conflict resolution, first aid and evacuation. These courses also included entertaining events. On the basis of this idea and for popularization of military service a new idea of a project   was born – “youth’s patriotic centre”. It was established on the base of State Youth Department as an NGO and from 2005 works in this direction are planned to be carried out with regional youth.         

It should be mentioned that relations with the state structures are different according to regions, please see the description in the table:

GORI

Gori provided very critical comments. Nobody recalls any project or support for the youth from the government. 

“The youth department receives funding from the government for pre-elections activities.”

“The local officials are very irresponsible to the youth.” 

“Most of the respondents cannot recall any initiative of local officials to meet or have consultations with the youth.

“Gori youth center had to involve the governor of the region to implement the project “creation of local self-governments at schools.” This was needed so that this project would not be considered as of the initiative of the National Movement.

KUTAISI

Respondents state that the government should take more interest in youth issues. Besides this, it is also important to improve communication and develop good cooperation between governmental and non governmental sectors. 

“We have had the cases when we had problems on obtaining public information from governmental institutions.” 

It is no problem to obtain information about professional and general education, but obtaining information about governmental structures is problematic. 

“Sometimes we send the letters to the governmental institutions for five times and still do not get the answers”.

It is very crucial to hold meetings. Also the state policy should define responsibilities and obligations for governmental and non governmental sectors.

OZURGETI

Respondents in Ozurgeti stated neither negative nor positive comments concerning relations between governmental and non governmental sectors. Rather, the problem of communication and relationships was stated generally.

TBILISI

The respondents also mention the problem of low level of awareness in the youth. “The majority does not even know what rights they have, what kind of information they can have and what they can request.”

Tbilisi has the highest turnout of cooperation between governmental and non governmental sectors. This can be resulted because Tbilisi is the centre for every new motions and it is easy for NGOs here to get new information. But it is also worth mentioning that creation of Children’s and Youth Parliament was the initiative of the Parliament of Georgia. Though this was financed by UNICEF later, still CYP members have communications with government officials. Moreover, the adults (politicians, government officials, teachers, etc.) go the CYP sessions and provide reports. Also it should be noted that other organizations participating in the FGD barely have this kind of experience.

4. projects targeted towards youth implemented during last 5 years, involvemennt of youth at different stages of their implementation and other stakeholders   

During FGD respondents made analysis of the development stages of the most often mentioned projects/organizations considering the parties involved. Please see below the data by each region in the tables.  

The table gives information on the projects accomplished in regions for the last period. It also lists the parties involved into the processes. Youth involvement is evaluated by 7-point scale (where 1 means the lowest level of involvement, while 7 means the highest level of involvement) The table includes the most important events related tom these projects. It must be pointed out that level of recognition with regards to different projects is not so high. 

Table 1.   The project related to youth affairs, which was most frequently mentioned in the process of FDG in Gori, stages of the project implementation, evaluation of youth participation according to 7 score scale and the most important event, which was related to implementation of the project.   
	Name of the Organization (Project)
	Stage of Development
	Participating Parties 
	Youth participation on the 7 point scale
	The most important event

	Youth Association of Georgia
	Beginning of functioning
	· Urban Institute

· Active youth
	7
	20/X meeting with majority delegates 

	
	Middle period
	· School pupils

· Student Union
	7
	

	
	End or Current Situation
	
	7
	

	Students Union State University of Gori
	Beginning of Functioning
	· University Administration

· NGO
	4
	Elections

	
	Middle period
	· Politicians
	5
	Free theme competition

	
	End or Current Situation
	
	4
	

	“Club of Invalids”
	Beginning of functioning
	· Population of Gori
	0
	Presentation 

Participation of the leader in USA conference 

	
	Middle period
	· Relations with Foreign NGO

· With the analogue organization of Orison State
	2
	Meeting with Bruce Kurt

	
	End or Current Situation
	· To establish relations with WID (World Invalids Department)
	5
	Participation in Coalition Projects


Table 2.   The project related to youth affairs, which was most frequently mentioned in the process of FDG in Kutaisi, stages of the project implementation, evaluation of youth participation according to 7 score scale and the most important event, which was related to implementation of the project.   
	Name of the Organization (Project)
	Stage of Development
	Participating Parties 
	Youth participation on the 7 point scale
	The most important event

	Youth Center
	Beginning of Functioning
	Only Youth
	6
	“Desire to help others”

Desire to do something new

	
	Middle period
	
	7
	

	
	End or Current Situation
	
	7
	

	Fair Development of Minor (under age)
	Beginning of Functioning
	Teachers

Parents

Youth
	5
	To win in a tender

	
	Middle period
	
	7
	

	
	End or Current Situation
	
	7
	

	“Club of Invalid”
	Beginning of Functioning
	Youth
	6
	To do work important, necessary for the society 

	
	Middle period
	
	7
	

	
	End or Current Situation
	
	7
	

	Student Commune
	Beginning of Functioning
	Students
	4
	Unsatisfied Student



	
	Middle period
	
	6
	

	
	End or Current Situation
	
	7
	


Table 3.   The project related to youth affairs, which was most frequently mentioned in the process of FDG in Ozurgeti, stages of the project implementation, evaluation of youth participation according to 7 score scale and the most important event, which was related to implementation of the project.   
	Name of the Organization (Project)
	Stage of Development
	Participating Parties 
	Youth participation on the 7 point scale
	The most important event

	Youth Resource Center of Guria
	Beginning of functioning (creation)
	Members of the organization, partner organizations
	4
	To establish an organization and presentation

	
	Duration of the project (middle period)
	Parents

Teachers

Partner

organizations
	5.5
	Partnership with UNICEF, Peace corps, to create group of youth leaders  

	
	Current situation
	Parents

Teachers

Partner

Organizations
	6.5
	Partnership with Eurasia Fund, USA Embassy 

	Young Scientists Club
	Beginning of functioning (creation)
	Members of the organization, funds
	4
	To establish an organization and first grant 

1996

	
	Duration of the project (middle period)
	Members of the organization, partner organizations
	4.5
	To continue the activity independently, without donors

	
	Current situation
	Members of the organization, partner organizations
	5
	The organization run throughout Georgia


Table 4.   The project related to youth affairs, which was most frequently mentioned in the process of FDG in Tbilisi, stages of the project implementation, evaluation of youth participation according to 7 score scale and the most important event, which was related to implementation of the project.   
	Name of the Organization (Project)
	Stage of Development
	Participating Parties 
	Youth participation on the 7 point scale
	The most important event

	International Camp
	Beginning of functioning (creation)
	7
	Non-governmental sector, church party
	Friendship

	
	Duration of the project (middle period)
	7
	Non-governmental sector, church party
	Friendship

	
	End of the Project (if the project is not yet completed – current situation)
	7
	Non-governmental sector, church party
	Relations remained




5. different factors determining motivation for participation of youth  

One of the objectives of the survey was identification of those factors, which motivate involvement of youth. For this purpose in the process of FGD was used the method of ranking, which implied drawing of the list of motivating factors through conducting of the brainstorming exercise and then their ranking according to their priority. In the table are reflected the motivating factors according to priorities for each region.   

Table 5.   The list of factors motivating participation of youth according to priorities for each region 
	Gori
	Kutaisi
	Ozurgeti
	Tbilisi

	1. Organization offers a job to young person 

2. Hope that something will change

3. Opportunity of development 

4. Self-realization 


	1. To acquire knowledge and abilities/habits

2. Can study computer, foreign language free of charge

3. To study how to draw up projects 

4. To acquire professional abilities/habits
	1. To acquire as more friends as possible

2. To acquire ability critical and logical thinking 

3. To acquire abilities/habits for working with the computer

4. To acquire abilities/habits important for life

5. To use different resources available on the basis of the organization
	1. Care for better future

2. Opportunity of self-realization

3. Financial interest

4. To be anxious for success

5. Opportunity to take care of others (unprotected children)


according to the results of the research youth organizations and projects organizers often take educational functions as well, which means spreading of information about not only one particular subject, but formation of professional abilities/habits, mastering of computer and foreign languages and etc. Often young people “brought up” in such youth organizations successfully continue working in profession of their choice.

6. communication channels, through which information on youth organizations is disseminated 

Level of recognition of cooperation and existence and operation of other organizations is quite low in regions. As per the results of the research youth’s involvement mainly depends on effective distribution of the information. That’s why during FGD the communication channels utilized by different organizations were discussed:          

As becomes evident from the results of the survey, one of the factors impeding participation of youth is lack of information on organizations and projects, implemented by them. In the process of FGD we used the method of mapping of communication channels, which allowed respondents to identify which channel is sued for obtaining of information at different stages of project implementation, towards whom this information was targeted and what obstacles they had in obtaining of information.    

Mapping of Communicational Channels:  

Table 6.   The list of communication channels, used for obtaining of information in regard to youth projects implemented in Kutaisi, target groups for whom this information was designated, problems related to utilization of different channels at different stages of project implementation.  
	Project Title  


	Informational Communication Channel 
	For whom is this channel available and designated? 
	Handicaps, problems related to distribution f information through such channel
	Which aspects of the project are reported on such channels,   and on which stage  

	· Youth center 
	· Booklets 

· TV 

· Press 

· Personal contacts 

· Actions 

· Internet 
	· Senior pupils  

· Students 
	· Money 

· Lack of electricity 

· Lack of information 
	· At the beginning 

· In the course 



	· Development of schools’ self-management  

	· Information -distributing group 

· Meetings at schools 

· Press 

· TV 
	· School children 
· Teachers 
· Parents 

	· Money 

	· At the beginning 

· In the course 



	· Legal development of underage children  
	· Members distribute information 

· TV 

· Press 

· Internet 

· Personal contacts 

· Booklets  
	· Youth age d14-18 

· Teachers 

· Journalists 

· NGO members 

· Trainings 


	· Money 

· Lack of electricity 


	· At the beginning 

· In the course 



	· Student community
	· Events 

· Conferences 

· Booklets 

· TV 

· Internet 

· Press 
	· For students between age 17-24

· For lecturers 

· For University Directorate  
	· University Directorate 
	· At the beginning 

· In the course 




Table 7.   The list of communication channels, used for obtaining of information in regard to youth projects implemented in Ozurgeti, target groups for whom this information was designated, problems related to utilization of different channels at different stages of project implementation.  
	Project Title  


	Informational Communication Channel 
	For whom is this channel available and designated? 
	Handicaps, problems related to distribution f information through such channel
	Which aspects of the project are reported on such channels,   and on which stage  

	Children must be aware of their rights 


	Local press 


	Wide masses 
	No light, expenses  
	At the beginning, 

In the course   

	
	TV
	Wide masses
	No light, expenses  
	In the course   

	
	Organization’s newspaper 


	Free distribution at schools, colleges and universities 
	
	Periodically, monthly 

	
	Informational booklets 
	Free distribution, available for all the interested 
	
	Periodically; in line with news of the organization 


Table 8.   The list of communication channels, used for obtaining of information in regard to youth projects implemented in Tbilisi, target groups for whom this information was designated, problems related to utilization of different channels at different stages of project implementation.  
	Project Title  


	Informational Communication Channel 
	For whom is this channel available and designated? 
	Handicaps, problems related to distribution f information through such channel
	Which aspects of the project are reported on such channels,   and on which stage  

	Youth parliament 
	Mass media; 

Direct contacts  
	Available for anybody  
	Ignorance on behalf of TV-radio sources 

Lack of Financing 
	At the beginning and during certain activities

	AIDS prevention 
	media, booklets, different activities 
	Youth 
	Ignorance on behalf of TV-radio sources 

Lack of Financing
	During certain activities 

	“No Unattended Child” 
	media, booklets presentations 
	Children and young people of all ages 
	La ck of financing 
	Beginning 


Table 9.   The list of communication channels, used for obtaining of information in regard to youth projects implemented in Gori, target groups for whom this information was designated, problems related to utilization of different channels at different stages of project implementation.  
	Project Title  


	Informational Communication Channel 
	For whom is this channel available and designated? 
	Handicaps, problems related to distribution f information through such channel
	Which aspects of the project are reported on such channels,   and on which stage  

	Society “BILIKI”
	· TV

· Newspaper 

· “children’s right’s Van ”

· Booklets 


	· Socially unprotected children 

· Youth 

· Community (urban and rural)
	· Finances 

· No light 

· Inefficient PR 


	· At the beginning 

· In the course 

· Presentation 



	Young Lawyers’ Association – Gori 
	· TV 

· Journal “Almanakhi”

· Booklets, posters  


	· Population of Shida Kartli region 

· Borjomi, Akhalgori 
	· lack of circulation (minimum copies)
	· At the beginning

(preparatory period) 



	
	· Announcement

· Personal    

       contacts 

· Seminars 

· Telephone   

      consultations  

· Internet 
	· Population of Tskhinvali region 
	· No need 
	· reporting meting 

	Association of Children’s and Youth’s rights defence 

(Gori Youth Center) 
	· TV

· Announcement 

· Journal 

· Meetings 

· Informational leaflet 

· Personal contacts 

· Computer courses 

· Debate Club 
	· Socially unprotected youth 

· Passive youth 

· Regional population 

· Medium layer of society 


	· Insufficient air time 

· Confusion with names of projects /organizations 

· Office area 

· Resources 

· Lack of cooperation between NGOs 


	· At the beginning

· In the course 

· Presentation 



	Gori  “Club of Handicapped” 
	· TV 

· Booklets 

· Periodic press 

· Articles in local newspapers

· Participation in joint projects 

· Individual meetings 

· Personal contacts 

· School 

· Internet 

· Local population  


	· For handicapped living in Gori 

· Regional population 
	· Finances 

· Local TV monopoly 

· Transport  


	· At the beginning

· In the course 

· Presentation


	Abbreviations

	CYP
	Children and Youth Parliament

	ECD
	Early Childhood Development

	FGD
	Focus Group Discussion

	HH
	Household

	IPM
	Institute for Polling and Marketing

	KII
	Key Informant Interview

	MTR
	Mid-Term Review

	MTSP
	Medium-Term Strategic Plan

	MN
	Media Network 

	NGO
	Non-Governmental Organization

	NPA
	National Plan of Action for Children

	PSA
	Public Service Announcement 

	TSU
	Tbilisi State University

	WB
	World Bank

	YC
	Youth Centre

	YP
	Young People 

	YPMN
	Youth People Media Network

	YRC
	Youth Resource Centre


List of Participants 

	List of individuals who were involved in the field research

	Name
	Sex
	Age
	Role in the evaluation
	Affiliation
	Region

	Nino Tavadze
	F
	22
	Coordinator; KII Interviewer 
	Youth Voices_ Georgia_ the WB
	Tbilisi

	Irakli Mamaladze
	M
	25
	Regional Coordinator; FGD Moderator
	Youth Resource Centre
	Ozurgeti

	Zviad Eradze
	M
	31
	Assistant
	Youth Resource Centre
	Ozurgeti

	Salome Jioshvili
	F
	15
	Interviewer
	Youth Resource Centre
	Ozurgeti

	Giorgi Gordeladze
	M
	14
	Interviewer
	Youth Resource Centre
	Ozurgeti

	Tamta Totibidze
	F
	14
	Interviewer
	Youth Resource Centre
	Ozurgeti

	Teona Lominadze
	F
	14
	Interviewer
	Youth Resource Centre
	Ozurgeti

	Salome Mdinaradze
	F
	14
	Interviewer
	Youth Resource Centre
	Ozurgeti

	Zura Dolidze
	M
	21
	Interviewer
	Youth Resource Centre
	Ozurgeti

	

	Bidzina Samniashvili
	M
	29
	Regional Coordinator; FGD Moderator
	Youth Resource Centre 
	Gori

	Mariam Jeiranashvili      
	F
	32
	Assistant
	Youth Resource Centre
	Gori

	Eka Giguashvili
	F
	26
	Interviewer
	Youth Resource Centre
	Gori

	Mariam Maisuradze
	F
	24
	Interviewer
	Youth Resource Centre
	Gori

	Tamuna Miruashvili
	F
	24
	Interviewer
	Youth Resource Centre
	Gori

	Kakha Sekhniashvili
	F
	20
	Interviewer
	Youth Resource Centre 
	Gori

	Eka Kochuashvili
	F
	27
	Interviewer
	Youth Resource Centre
	Gori

	

	Qeti Arveladze
	F
	18
	FGD Moderator
	Children and Youth Parliament; Speaker
	Tbilisi

	Giorgi Qatamadze
	M
	20
	Assistant of the FGD moderator
	Children and Youth Parliament; Vice Speaker 
	Tbilisi

	

	Tamuna Lortkifanidze
	F
	33
	Field Coordinator; Assistant of the moderator 
	IPM
	Kutaisi

	Mariam Giorgobiani
	F
	23
	Moderator
	
	

	Nino Bandzeladze 
	F
	28
	Interviewer
	IPM
	Kutaisi

	Qetevan Naroshelishvili
	F
	32
	Interviewer
	IPM
	Kutaisi

	Gvetadze marina
	F
	32
	Interviewer
	IPM
	Kutaisi

	Nino Uglava 
	F
	30
	Interviewer
	IPM
	Kutaisi

	Lasha Berikashvili 
	M
	22
	Interviewer
	IPM
	Kutaisi

	Chubinidze Inga
	F
	30
	Interviewer
	IPM
	Kutaisi

	

	Keti Xorbaladze
	F
	26
	Interviewer
	IPM
	Tbilisi

	Ana Loria
	F
	21
	Interviewer
	IPM
	Tbilisi

	Megi Khitarishvili
	F
	28
	Interviewer
	IPM
	Tbilisi

	Tamuna Vardanashvili
	F
	26
	Interviewer
	IPM
	Tbilisi

	Nana Misriashvili
	F
	32
	Interviewer
	IPM
	Tbilisi

	Lia Qurdikashvili
	F
	30
	Interviewer
	IPM
	Tbilisi

	Eka Tsikhishvili
	F
	28
	Interviewer
	IPM
	Tbilisi

	Irma Qatamadze
	F
	25
	Interviewer
	IPM
	Tbilisi

	Salome Chxeidze
	F
	20
	Interviewer
	IPM
	Tbilisi

	Lika Vashakidze
	F
	30
	Interviewer
	IPM
	Tbilisi

	Shorena Mchedlishvili
	F
	27
	Interviewer
	IPM
	Tbilisi

	Irina Menabde
	F
	33
	Interviewer
	IPM
	Tbilisi

	

	Gocha Tskitishvili
	M
	39
	Principal Researcher
	IMP
	Tbilisi

	Lika Gelashvili
	F
	24
	Qualitative Researcher
	IPM
	Tbilisi

	Lali Zaalishvili
	F
	34
	Field Coordinator
	IPM
	Tbilisi

	Nana Tartarashvili
	F
	25
	Statistic Department; Data cleaning and analysis 
	IPM
	Tbilisi

	Nato Edzgveradze
	F
	29
	Statistic  Department; Data cleaning and analysis
	IPM
	Tbilisi

	Xatuna Bakuradze
	F
	41
	Data entry specialists
	IPM 
	Tbilisi

	Shopo Bokeria
	F
	37
	Data entry specialists
	IPM
	Tbilisi

	Tamuna Tsvimitidze
	F
	24
	Control Specialist
	IPM
	Tbilisi

	Mamuka Nadareishvili
	M
	40
	Sampling Specialist
	IPM
	Tbilisi


500 young respondents were questioned within the framework of quantitative research. Their redistribution according to regions and demographic data see in the table.

	
	
	Size
	Male
	Female
	14 - 16 Age
	17 - 21 Age

	1
	Tbilisi
	221
	85
	136
	112
	109

	2
	Gori
	80
	30
	50
	42
	38

	3
	Kutaisi
	120
	37
	83
	52
	68

	4
	Ozurgeti
	80
	44
	36
	40
	40


With the aim of keeping confidentiality of young researchers participating in FGD only names of organization is given in the info of respondents. Both youth and adults took part in FGD who represented organizations working on youth affairs. 

Respondents of KIIs:

	Ozurgeti Youth Centre
	Tamar Glonti
	Young

	Gori Youth Centre
	Bidzina Samniashvili
	Young

	Children and Youth Parliament
	Keti Arveladze
	Young

	Young People's Media Network
	Tamar Kobakhidze; Tamar Khubashvili; Mariam Shengelia
	Young

	UNICEF
	Maya Kurtsikidze
	Adult

	Children’s Federation
	Maka Kemkhadze
	Adult

	Georgian Young Lawyers Association
	Nika Dzimtseishvili
	Adult

	State Department of Youth Affairs
	Lado Vardzelashvili
	Young

	HIV/AIDS Centre
	Maya Tsintsadze
	Adult
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