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TERMS OF REFERENCE
International Consultant

Advocacy training on child rights 
February, 2008
Tbilisi, Georgia 
Background
Evidence based Advocacy for social development and human rights is a new and evolving concept amongst Georgian Civil Society . Support is needed to develop their capacity to participate in the democratic process and advocate on behalf of Georgia’s most vulnerable citizens. Relatively low costs interventions can ensure tangible and lasting improvements in the role of Georgian Civil society Organisations (CSOs). 

There is limited use of formal mechanisms for advocacy including public hearings, public comments on draft legislation, and advisory committees to legislative bodies. Most advocacy efforts in Georgia still rely primarily on personal connections and lobbying, although several NGOs have made use of such mechanisms. While this seemed to yield good results for those who are well placed, sustainable systems are required to ensure a broader spectrum of CSOs are able to participate , including those who represent the poorest and most vulnerable citizens
The CSOs working in sphere of child rights are especially weak. They are very project focused oriented on service delivery. There are almost no child rights NGOs focusing on advocacy. Most CSOs are ineffective if lobbying and advocating for their constituencies. CSOs have limited ability to provide empirically-based political advice, and there were few initiatives in any field to draft alternative concepts, strategies and policy papers.  
Purpose of consultancy:

· To prepare and facilitate a five-day TOT training on child rights advocacy for max 20 representatives of the child rights’ centre/invited experts/NGOs on child rights’ monitoring.    
· At the end of the consultancy the representatives of the Child Rights’ Centre know how to advocate for improved child rights’ policies, budget allocations and legislation.
· Draft an advocacy training manual on child rights using the existing materials. 

Specific activities / tasks 
Task 1 - Preparing and facilitating the TOT training on child rights advocacy for NGOs - (5 days)

1. Develop a training agenda (for a 5 day workshop); 

2. Review and select the relevant information materials, handouts, readings for the workshop.  
3. Send all the relevant materials to UNICEF Georgia office for translation at least 10 days before the workshop.  

4. Facilitate a five-day workshop on child rights monitoring for CSOs/NGOs/PDO (20 people) working on child rights.  

5. Prepare and submit the relevant training report to UNICEF Georgia.  

Task 2 – drafting the advocacy training manual on child rights for NGOs - (4 days)

1. Develop a draft training manual on child rights using the training materials defining the basic concept of advocacy and presenting various advocacy tools. 
Qualifications/experience required

1. Extended knowledge and experience of human rights advocacy etc.;
2. Extended experience in carrying out training;  
3. Knowledge of the Convention on the Rights of the Child and its related documents;

4. Knowledge of the regional and country context will be an asset. 
Expected outputs/deliverables:
1. Training agenda;
2. Materials for the training package; 

3. Five day workshop on child rights’ monitoring;
4. A final mission/training report to contain the info on the training course (agenda, participants, and materials), training evaluation results;
5. Advocacy manual. 

Performance indicators

Consultant’s performance will be evaluated against the following criteria: timeliness, responsibility, initiative, communication, and quality of the products delivered.

Unsatisfactory performance

In case of unsatisfactory performance the contract will be terminated by notification letter sent 5 days prior to the termination date. In the meantime, UNICEF will initiate another selection in order to identify appropriate candidate.

Supervision arrangements

The selected international consultant will work under the direct supervision of the Communication Officer, who will complete the evaluation report concerning the consultants work. The overall supervision lies with Deputy Representative. 
Communicate with Maya Kurtsikidze, Communication Officer on any support needed from UNICEF (translation, documents, logistics etc.) and keep UNICEF informed of general developments and any obstacles encountered. 
Proposed period and duration of consultancy:

Preparation of the agenda and training materials (online)

 
 
     - 1 day 
Facilitation of the workshop (in Georgia)





               - 5 days 

Preparing consultancy report (online)





               - 1 day

Preparing advocacy manual (online) 






     - 4 days 
Total number of days 

It is proposed that consultancy takes place in April/May 2008. The consultant is free to suggest any other date if the suggested timing is not appropriate. 
Estimated duration of consultancy is 11 days. 
Fee for consultancy

UNICEF will cover the fees and travel expenses of the consultant according to UNICEF regulations.
The consultancy fee will be based on the experience of the consultant according to the UN rates. UNICEF pays by results. The fee will be paid by UNICEF at the end of the consultancy period upon satisfactory completion of the work arrangements specified in TOR. No advance payment can be made under UNICEF contractual regulations. 
DSA as per UN rates for Georgia will be provided to the consultant during his stay in Georgia; 80 per cent of the DSA and terminal expenses will be given in advance, while 20% will be provided after submission of the trip report, actual ticket and boarding passes. 
Materials to be offered to the consultant:

1. State Party reports and concluding observations;
2. NGO profile in Georgia – NGO sustainability index. 
Logistical support

UNICEF will provide all the logistical support to the consultant during his/her stay in Georgia. 

Health Statement & Certificate

The Health Statement and certificate of Good Health must be received prior to signing the contract.

Call for Proposals/Requested Documents

UNICEF invites proposals from suitable candidates with substantial experience in the sphere. The proposal should include the following:

- Cover letter; 

- The updated CV; 

- P11 (the form can be requested from UNICEF);
- Proposal with the suggested consultancy fees.  

The deadline for receiving the proposals from the interested candidates – 3 March 2008 COB.

For further information, please, contact – Ms. Maya Kurtsikidze, Communication Officer, UNICEF Georgia, mkurtsikidze@unicef.org Tel: (995 32) 25 11 30, 23 23 88 
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