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Date: 12 July 2011
Subject: Request for Proposal No : P-GEO-2011-008
UNICEF Tbilisi requests proposals to select an organization for development of the short animation film on youth..

1. Accordingly, we enclose our Request for Proposal No. P-GEO-2011-008 and you are requested to:

(a) Submit your proposal with unit price(s) in GEL, as instructed, on or before closing time.

(b) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

2. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);

(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that failure to provide requested documents may result in invalidation of your APPLICATION;
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. 

Sealed proposals (sealed envelopes with only reference P-GEO-2011-008) should reach UNICEF Tbilisi (to be placed in the locked tender box) up to 15:00 hours of Tuesday 26 July 2011 to be publicly opened at 15:00 hours the same day. One representative from each applied organization may attend the opening process. 

Proposals shall be hand delivered to:

Operations Section of UNICEF Tbilisi office, located on IV Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia. Tel: 232388/251130, Fax: 251236.

IMPORTANT – Your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.

Regards,

Vakhtang Akhaladze, 

Operations Manager, UNICEF Tbilisi 
TERMS OF REFERENCE
Development of the short animation film on youth
July, 2011

Tbilisi, Georgia 
Background

Ministry of Sport and Youth (MSY) with the support from UNICEF is developing a comprehensive national policy paper on young people. The process will include large scale consultations with possible all various groups of young people throughout the country. Therefore it is planned to produce a short animation film informing the public in Georgia about the importance and the various phases of policy development process.  The film is to be tailored to  various audiences (young people, parents, civil servants, ethnic minorities), and thus should be easy to understand, use images rather than text and be self-explanatory. Please, see the creative brief below for more details. 
Specific activities / tasks 

· To develop a concept for  1 min animation film in consultation with UNICEF;

· To agree the concept with UNICEF and once finalized to develop a screenplay for the film;

· After the finalization of the screenplay to develop the animation;

· Use flash animation technique through Adobe flash programme or any other similar technology;

· The assignment includes only the development of the film.   

Expected outputs/deliverables:

· Submit  1min animation film on DVD in broadcast format as well as in electronic form(resized) to be placed on web. 

Performance indicators

Company’s performance will be evaluated against the following criteria: timeliness, responsibility, initiative, communication, and quality of the products delivered.

Unsatisfactory performance

In case of unsatisfactory performance the contract will be terminated by notification letter sent 5 days prior to the termination date. In the meantime, UNICEF will initiate another selection in order to identify appropriate candidate.

Supervision arrangements

The work will be supervised by the Communication Officer, who will complete the evaluation report concerning the completed work. Technical supervision will be carried out by the child protection  officer. 

Communicate with Maya Kurtsikidze, Communication Officer on any support needed from UNICEF and keep UNICEF informed of general developments and any obstacles encountered. 

Proposed period and duration of consultancy:
July-August 2011
Method of payment

UNICEF pays by results. The fee will be paid by UNICEF at the end of the contract period upon satisfactory completion of the work arrangements specified in TOR. No advance payment can be made under UNICEF contractual regulations. 

Submission 
In this initial phase of selecting an outside resource to develop the material, we are requesting interested organizations to provide us with a proposal including:
- Brief presentation of the organization (address, contact person, experience, partners);

- Proposal and budget;

The Creative Brief 

Target Audiences:

Primary Target Audience – General public. 
Secondary – young people. 
Communication Goals and Objectives:

Overall Goal:  Raise awareness of main directions of the youth policy issues.         
Communication Objective: 

· The film will inform about:  

a) the ongoing process of youth policy development;

b) at least three main points about why youth policy matters; 
c) major components of youth policy. 

Objectives:
Informative: to inform about the development of youth policy in Georgia. 
Obstacles:

· There is a little knowledge and understanding among young people as well as among the public in general about youth policy issues and what this process entails. 

Messages:

- What are those important issues and challenges which young people face in Georgia today;

- What is the role of the State and how it provides assistance and support to young people;

- Youth policy as a "bridge" which connects the Needs of young people with the Response from the State;

- Youth policy can only be done though constant and wide consultation and participation of young people in the process;

- The process starts NOW and will be finalized by the end of 2011 producing the first National policy document on young people in Georgia

- "Your Opinion Counts!" 
Tone: 


Informative and emotional.  

Media/Format:

Use flash animation technique. 
Please quote RFP# P-GEO-2011-008 in all future correspondences on this matter.
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