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Date: 6 October 2011
Subject: Request for Proposal No : P-GEO-2011-022
UNICEF Tbilisi request for proposals for the selection of an organization for Monitoring the Quality of Field Work during the Welfare Monitoring Survey (Second Stage)

1. Accordingly, we enclose our Request for Proposal No. P-GEO-2011-022 and you are requested to:

(a) Submit your proposal with unit price(s) in GEL, as instructed, on or before closing time.

(b) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

2. In addition, please note that:

(a)  UNICEF is tax exempt (VAT, customs, etc). Kindly ensure that all price(s) quoted in GEL are excluding tax (VAT); 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);

(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that failure to provide requested documents may result in invalidation of your APPLICATION;
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. 

Sealed proposals (sealed envelopes with only reference P-GEO-2011-022) should reach UNICEF Tbilisi (to be placed in the locked tender box) up to 15:00 hours of 20 October 2011to be publicly opened at 15:00 hours the same day. One representative from each applied organization may attend the opening process. 

Proposals shall be hand delivered to:

Operations Section of UNICEF Tbilisi office, located on IV Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia. Tel: 232388/251130, Fax: 251236.
IMPORTANT – Your proposals should be submitted in English using the attached format. Proposals received in any other manner will be INVALIDATED.

Regards,

Roeland Monasch, 

Representative, UNICEF Georgia Country Office
Terms of Reference

         For the Selection of the

Implementing Partner for the WASH in Pre-school Program

Background & rationale:  

Hygiene behavior of children and environmental conditions including WASH infrastructure of pre-schools largely determine the incidence of diseases related to water and sanitation among children under 5 years old. The latest estimates of under-five mortality from the UN Inter-agency Group for Child Mortality estimation (IGME) show that globally diarrheal diseases still remain as one of major four killers of children under-5years and is responsible for 15 % of all cases of deaths
. The diarrheal diseases are mainly caused by poor hygiene and sanitation conditions and inadequate hygiene behavior of children and their caregivers.

Diarrhoeal diseases cause 15-17% of hospitalizations observed among 0-5 year old and contribute to up to 20% of emergency cases (NCDC 2010 unpublished data) in Georgia. The incidence of diarrhea among children  increased by 49 % in 2010 in comparison to 2009
.  Besides, as official statistics of Georgia show, the incidence of enterobioses among children has increased to 3675, 9 (per 100 000 children) in 2009 versus to 1438, 8 per 100 000 children in 2008. Although no behavioral survey has been done in the country, some small scale assessments and observations show that children under 5 and their caregivers have low knowledge of WASH issues and experience poor hygiene practices.  Furthermore, the UN CRC report of June 2008 states that hygiene is a key risk for Georgian children.

Children spend long hours in kindergartens, and the physical environment and cleanliness of pre-school facilities significantly determine their health and well-being. Too often, pre-schools are places where children get infected by helminth infections, diarrhea, malaria and other water and sanitation conditions that oblige the families to bear the burden of their children’s illness. These conditions largely influencethe cognitive development of childrenthathas significant impact on their school performance in future.

It is also proved that the new hygiene behavior obtained at pre-schools can lead to life-long positive habit. 

Although there is no comprehensive national survey done in Georgia for pre-schools, the observations show that the situation in pre-schools is not favorable in terms of water and sanitation. The 2007 comprehensive review of pre-school facilities revealed that more than 80% of the pre-schools required significant rehabilitation and as many as 24% of the pre-schools were in emergency conditions. There are no standards for the WASH services in pre-schools and no periodic monitoring takes place by relevant entities. The hygiene education of pre-school children is not addressed appropriately by the teachers that have no sufficient teaching guides and supportive materials.

In order to address the WASH related gaps in pre-schools and thus improve children’s health and education achievements, UNICEF CO with the recommendation of UNICEF CEE/CIS regional office, initiated the implementation of the WASH in pre-schools program. The goal of the WASH in Pre-school project  to improve the health conditions of children under five attending the pre-school institutions through addressing their water, sanitation and hygiene needs. 

Considering the lack of WASH related information in Georgia, a comprehensive national survey was identified as an initial stage of the program.  The survey findings will be viewed as a baseline and inform the policy decisions in the field concerned. 

Objectives of the Survey:

To collect comprehensive set of data on water, sanitation and hygiene in Georgian pre-schools and establish a baseline for assessing the needs,for program design and policy formulation and for strengthening advocacy and informingresource allocation decisions.

Specific requirements 

The survey will be conducted nationwide in the selected pre-school institutions. UNICEF WASH in Schools Monitoring Package will be used for undertaking the survey. It will comprise of three major parts: interview of pre-schools principles/administrators, observation and focus group discussions. Twotypes of focus groups will be recruited: children’s parents and teachers. The WASH questionnaire and guide for focus groups will be adopted and translated into Georgian and Russian languages. The questionnaire will include the following issues: Pre-school Information, Water (Water Source and Water quality), Sanitation, Hygiene behavior of children and their caregivers, Waste Disposal and Drainage, Operation and Maintenance.

The selected agency should adapt the UNICEF monitoring package to country context, conduct the random sampling, carry out interviews, focus groups and observations, proceed with data entry, data cleansing and data weighting.  The selected organization will also be responsible for data processing and analyses. During the sampling consideration should be given to: region, rural/urban, ethnicity, sex, pre-school organization size. 

The selected agency will be supported by UNICEF international WASH consultant that will provide technical assistance in adopting the survey tools, sample planning and selection, training of the field personnel, data analyses and report writing. 

The selected implementing partner will work in tight collaboration with National Center for Disease Control and Public Health as well as experts of National Curriculum Center for finalizing the survey indicators, especially related to hygiene norms for pre-schools.

Who can apply:

Any organization with strong experience of undertaking data collection, research and affiliated activities with specific knowledge and experience of health, education and hygiene issues.

Qualifications/experience required

The firm is required to have:

· At least 5 year experience in the sphere of sociological surveys;

· Experience in conducting health, education and Hygiene specific  surveys;

· A well-developed network of interviewers and supervisors across the country;

· A qualified team for data coding, entry and cleaning;

· A well-functioning system of field work control.

· The applicant organization should have project monitoring and evaluation experience;

· The implementing partner needs to be adequately informed about UNICEF’s mission, its goals, strategies, and applicable policies and procedures. Mission, mandate and values of the organization should be consistent with those of  UNICEF;

Expected outputs/deliverables:
1. A cleaned dataset in SPSS and STATA formats

2. A non-response report with indication of non-response reasons

3. Technical report on conducted activities (including the report on field work control).

4. Output statistical tables

5. WASH in Pre-schools National Survey Report and Recommendations 

Performance indicators

The selected company’s performance during the survey will be evaluated against the following criteria: timeliness, responsibility, communication and quality of the products delivered.

Supervision arrangements

The selected agency will work under the direct supervision of the health education officer. The overall supervision lies with UNICEF health specialist.  

The selected agency will be responsible for maintaining close contact with the supervisor regarding all the key issues and actions related to the survey planning and implementation. Thecompany  will also work in tight collaboration with UNICEF education and social policy sectors.  

Unsatisfactory performance

In case of unsatisfactory performance the contract will be terminated by notification letter sent 5 days prior to the termination date. In the meantime, UNICEF will initiate another selection in order to identify appropriate contractor.

Requested Documents

The interested organizationsshould provide the following documentation: 

· Cover letter; 

· Project proposal with detailed description of the research methodology;

· Project plan;

· Detailed budget

· Agency profile;

· References; 

· CVs of key staff;

Monitoring

The project will be monitored by UNICEF. The monitoring will be based on information contained in the application form as well as on activity and financial reports that implementing partner will be required to provide to UNICEF. 

For further information, please, contact Ms. Nana Pruidze, UNICEF, npuidze@unicef.org Tel: (995 32) 25 11 30, 23 23 88

Application deadline is 15:00 Tbilisi time, October 20, 2011.
Please quote RFP# P-GEO-2011-022 in all future correspondences on this matter.








� Child Mortality Report 2011 (UNICEF, WHO)


�The statistical yearbook, Georgia, 2009, 2010.
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