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Date: 26 October, 2009
Subject: Request for Proposal No : P-GEO-2009-006-Amendment 1
UNICEF Tbilisi announces a Request for Proposal for the selection of an experienced and qualified national or international organization based either in Tbilisi and Gori to assist the Gori Community Reading Centre to advance in their priority functions, to gain knowledge, skills and capacity to act, perform and deliver high quality services.
1. Accordingly, we enclose our Request for Proposal No. P-GEO-2009-006-Amendment 1 and you are requested to:

(a) Submit your proposal with unit price(s) in GEL, as instructed, on or before closing time.

(b) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

2. In addition, please note that:

(a)  UNICEF is tax exempt (VAT, customs, etc). Kindly ensure that all price(s) quoted in GEL are excluding tax (VAT); 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);

(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that failure to provide requested documents may result in invalidation of your APPLICATION;
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. 

Sealed proposals (sealed envelopes with only reference P-GEO-2009-006-Amendment 1) should reach UNICEF Tbilisi (to be placed in sealed tender box) up to 12:00 of Friday 13 November 2009 to be publicly opened at 12:00 the very day. One representative from each applied organization may attend the opening process. 

Proposals shall be sent to:

UNICEF Tbilisi, UN House, IV Floor, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia, 
Tel; 232388/251130, Fax: 251236.
IMPORTANT – Your proposals should be submitted in English using the attached format. Proposals received in any other manner will be INVALIDATED.

Regards,

Vakhtang Akhaladze 

Operations Manager, UNICEF Tbilisi

· A Gori Community Reading Centre – 
Building Knowledge, Skills and Capacities to Perform and Provide High Quality Child Developing and Social Adaptation Services

RATIONAL

As part of the emergency and early recovery efforts, UNICEF, Gori Municipality and the Ministry of Education and Science of Georgia are striving establishment of a comprehensive strategy to effectively promote and safeguard the rights of the local and ID children in terms of their education, development and social adaptation in Gori and its surrounding districts. 
This will be an effective means to establish the basis for further learning, preventing school drop-out, increasing equity of outcomes and overall skill level. This policy interest requires an approach to services for pre and primary school aged children adopting an inclusive concept of services open to the poorest and disadvantaged children and their families to reinforce their basic rights certainly including education, family support, social inclusion and democratic practices. The strategy will be to cross boarders between policy, to join up children's rights, early education and gender equality. It will expose children to equal conditions, common entitlements and shared benefits.

SRATEGIC INTENT

What is covered by the term of the services for the children in the Gori Community Reading Centre? In the first place, it means community based services for groups of poorest and disadvantaged children below and beyond compulsory school age. The services will be provided by the Gori Municipality. The types of services will not be arbitrarily selected, but build on available good practices and models offered by the national and international organizations. The hired personnel by the Gori Municipality for the Community Reading Centre such as pedagogues, psychologist, social workers and information managers should be trained, assisted and supported by the experience and capable organization to build their 'Know How' and competencies that will help them to advance in their tasks, perform and deliver high quality educational and developing services for the children and youth in the Gori Community Reading Centre.
MORE SPECIFICALLY ABOUT THE FUNCTIONS OF THE CENTRE

In consultation with the users, the Centre will facilitate a variety of activities such as home work and self study groups, photo groups, various sports groups, choir/drama groups, art groups, computer literacy groups, creative writing groups, essential life skills. It is expected that these groups will be formed and developed with active participation from the young learners themselves.

At present 4 programmatic groups/ sectors are functioning in the center. 

Pre-school education sector: early learning education programme with the following activities: Music and singing lessons, art, sports cognitive games;

Drama sector-with the following programme activities: recitation, lessons of speech, organizing literary evenings, choreography, staging theatrical performances;

Journalism sector  -teaching and developing the skills essential for journalists and cameramen, development of  short films, creating animation studio;

Youth sector--   the work of the sector is based on specific interests includes the following directions: foreign relations, discussion club, organizing events

Trainings and seminars for children should regularly take place in the centre on the following topics:

· health and hygiene , healthy style of life, 

· peace building, resource mobilization 

· project development and management, 

· Fundraising etc. 

This Community Reading Centre is planned to be a base for later outreach services to return areas of young learners, parents and teachers in the Gori region.   

PURPOSE AND EXPECTATIONS
With the overall purpose to implement this strategy, UNICEF is searching for an experienced and qualified national or international organization based either in Tbilisi and Gori to assist the Gori Community Reading Centre to advance in their priority functions, to gain knowledge, skills and capacity to act, perform and deliver high quality services. For 10 months the NGO partners will work in the Gori Community Reading Centre, build ' Know How' of the personnel of the Centre and provide continued couching, guidance and in-job training for quality performance and delivering well planned, structured and managed programme activities and services. The NGO will monitor and evaluate the progress of achievements at all level of the project implementation, will document practices, identify and analyze challenges and keep the stakeholders regularly updated by documenting, reporting and suggesting strategies for improvements and sustainable development.  
The budget should be submitted by the interested NGOs in Georgian Lari equivalent of which in USD should be within range of $45,000 US to $50,000 US.
DURATION

The duration of the project will be 10 months in between November 2009 – August 2010. 
Required qualification and work experience:

· No less than 5 years of progressive organizational work experience in child protection and education fields;

· Proven skills in identification of needs that relate to children, programmes, services;

· Skillful in conceptualization, planning and designing of programme interventions and needs based response strategies;

· Demonstrated knowledge of resource (human, technical, financial) mobilization, supervision and management;

· Organizational strength in coaching, guiding and training of stakeholders and staff in programme activities related to the protection of children’s rights and creation of supportive and welcoming environment for children and youth; 

· Excellency in communication and negotiation;

· Excellency in analyses of results, documentation and reporting (verbally and in writing);

· Proven capacity in raising and addressing constraints and suggesting solutions for strategic improvement; 

· Experienced in building effective partnerships with government at central and local level, civil society organizations and donor agencies;

· Fluency in Georgian and English. 

SUBMISSION PROCEEDURES

Interested organizations are requested to submit their Applications no later than by 13 November 2009 at 12:00 latest. 

Applications will be accepted on hard copies submitted in the sealed envelopes with the title:  “P-GEO-2009-006”. Interested NGOs will have to place their Application (sealed envelope) in the tender box located at UNICEF Operations Section, IV Floor of UN House Building, 9 Eristavi Street, Tbilisi. 
The Applications should include the following documents:

· Briefly (1 page) about the organizational qualification, strength and work experience in the required field

· NGO proposal with their clear vision about the implementation, action and time plan of the announced project
· Submitted Budget in GEL. 
· Copy of NGO charter and mandate

· Copy of NGO board composition and CVs

· NGO financial statement which will include information ranging from the list of implemented projects during the last three years, volume/funding of the implemented projects, names of donors. By providing this information, the NGOs will be able to demonstrate their proven technical, managerial and financial capacities. Submission of copies of an audit report would be an asset. 

· Reference letters from the Government, communities and or donor agencies would be an asset



Please quote RFP# P-GEO-2009-006-1 in all future correspondences on this matter.
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