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REQUEST FOR PROPOSAL
Date: 29.04.2011
Subject: Request for Proposal No : P-GEO-2011-002
UNICEF Tbilisi request for proposals for Development of the Video on the achievements of the Juvenile Justice Reform 

1. Accordingly, we enclose our Request for Proposal No. P-GEO-2011-002 and you are requested to:

(a) Submit your proposal with unit price(s) in GEL, as instructed, on or before closing time.

(b) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

2. In addition, please note that:

(a)  UNICEF is tax exempt (VAT, customs, etc). Kindly ensure that all price(s) quoted in GEL are excluding tax (VAT); 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);

(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that failure to provide requested documents may result in invalidation of your APPLICATION;
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. 

In order to be considered for an award, your proposal in a sealed envelope (labelled P-GEO-2011-002) should be placed in locked tender box up to 17:00 hours of Wednesday 4 May 2011. The received proposals will be publicly opened at 17:00 hours the same day. One representative from each organization may attend the opening process. 

Bid shall be hand-delivered to: 

Operations Section, UNICEF Tbilisi, 

UN House, IV Floor, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia, Tel: 232388/251130, Fax: 251236.
IMPORTANT – Your bid should be submitted in accordance with the above requested terms. Bids received in any other manner will be INVALIDATED.

Regards,

Vakhtang Akhaladze, 

Operations Manager, UNICEF Tbilisi

TERMS OF REFERENCE

Development of the Video on the achievements of the juvenile justice reform 

Background

Reform of the juvenile justice system in Georgia is one of the key priorities of UNICEF and the   Government of Georgia’s Programme of Cooperation. The aim is to establish a juvenile justice system that is focused on rehabilitation and reintegration of children in conflict with the law into society. It also aims at ensuring that children are not criminalized unnecessarily, there are programmes of prevention and diversion, and personnel dealing with juveniles are adequately trained. The Government of Georgia and UNICEF with the financial support of the European Union are implementing a two year project - Reform Options for the Penitentiary and Probation Systems for Convicted Child Offenders in Georgia.
The project also envisages raising public awareness about the main directions of the reform. It is envisaged to produce 5-7 minute video reflecting the major achievements of the reform and the project on alternative services established for children in conflict with the law and about the EU and UNICEF partnership in reforming the juvenile justice system.             
Specific activities / tasks 

· To develop a scenario for the 5-7 min video based on the creative brief enclosed with the TOR and after more detailed information from UNICEF provided later on;

· After finalization of the scenario to develop an actual Video;

· Produce texts for the video in English and Georgian in consultation with UNICEF; 

· To undertake necessary filming for the video in pre-defined spots in Tbilisi; 

· To do the necessary editing and dubbing in Georgian with English transcripts;   

· To provide the final video on DVD to UNICEF.

· To record children’s opinion, those who are/were detained in Avchala detention facility, on the Juvenile Justice reform process at least in three key areas (maximum 2min per area): Infrastructure, Individual Sentence Planning and Education

· To ensure editing of those recordings and provide final audio material on CD to UNICEF

Expected outputs/deliverables
· Submit 5-7 min video on juvenile justice(dubbed in geo with English transcripts) on DVD in broadcast format;

· Submit web-version of the video.

· Submit 5-6 min audio recording of the boys detained in Avchala in Georgian and English  

Performance indicators

Consultant’s performance will be evaluated against the following criteria: timeliness, responsibility, initiative, communication, and quality of the products delivered.

Unsatisfactory performance

In case of unsatisfactory performance the contract will be terminated by notification letter sent 5 days prior to the termination date. In the meantime, UNICEF will initiate another selection in order to identify appropriate candidate.

Supervision arrangements

The work will be supervised by the Communication Officer, who will complete the evaluation report concerning the completed work. Technical supervision will be carried out by the Chief Child Protection. 

Communicate with Maya Kurtsikidze, Communication Officer on any support needed from UNICEF and keep UNICEF informed of general developments and any obstacles encountered. 

Proposed period and duration of consultancy:


9 May – 25 May 2011
Method of payment

UNICEF pays by results. The fee will be paid by UNICEF at the end of the consultancy period upon satisfactory completion of the work arrangements specified in TOR. No advance payment can be made under UNICEF contractual regulations. 

Submission 

In this initial phase of selecting an outside resource to develop the material, we are requesting interested organizations to provide us with a proposal including:

- Brief presentation of the organization (address, contact person, experience, partners);

- Proposal with the relevant budget; 

- Concept note for the TV commercial based on the creative brief enclosed.

The Creative Brief 

Target Audiences:

Primary Target Audience – General public. 
Communication Goals and Objectives:

Overall Goal:  

· Increase  public awareness on the main successes and challenges  of the  juvenile justice system reform process.         
Communication Objective: 

· Majority of viewers will:  

a) know about the ongoing reform of the juvenile justice system;

b) cite at least three main achievements of the reform; 
c) know about the role of EU  UNICEF and the Government in the process;
d) know what children think of the reform process and its actual results 
Objectives:

· Informative advertising: to inform about the importance of the ongoing juvenile justice reform. 

Main components of the video piece:

· Meetings of the steering committee, an alliance of several Ministries, International organisations and local NGOs for juvenile justice reform as a major    coordination unit for the Juvenile Justice  reform process;
· Achievements of the reform in the penitentiary system, individual sentence planning for children in penitentiary.*;
· Achievements of the reform in the probation system;
· Juvenile Parole board.    
Main components of the Audio piece:

· Children’s opinion on three major Juvenile Justice reform process components: Infrastructure in detention, Individual sentence planning and Education 

*filming in penitentiary facilities considering the special circumstances will be conducted by the press-centre of the Ministry of Corrections and Legal Affairs and will be provided for further inclusion in the video. UNICEF will facilitate the process. 

Tone:


Informative and emotional.  
Media/Format:
Audio/Video aired during the presentation of the reform outcomes on 8 June and might be considered for TV broadcasting. 
Please quote RFP# P-GEO-2011-002 in all future correspondences on this matter.
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