UNICEF

Invitation to Bid No : B-GEO-2008-001

UNICEF Tbilisi announces a bid for selection of Non Governmental Organization to provide new approaches to address the issue of birth registration in Kvemo Kartli.   
1. Accordingly, we enclose our Invitation to Bid No. B-GEO-2008-001 and you are requested to:

(a) Submit your bid with unit price(s) in GEL, as instructed, on or before bid closing time.

(b) Note that failure to bid in GEL, or in accordance with the requested terms, will result in automatic invalidation of your bid.     
 

2. In addition, please note that:

(a)  UNICEF is tax exempt (VAT, customs, etc). Kindly ensure that all price(s) quoted in GEL are excluding tax (VAT); 

(b) This is a sealed bid and you must adhere to the response instructions in the bid;

(c) It is important that you read all of the provisions of the bid, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested, and completion of item texts underneath each item in the bid. Note that failure to provide requested documents or complete the item texts may result in invalidation of your bid;
(d) Evaluation criteria will be based on reliability of the organization, the best price and proposal terms. 

Sealed BIDS (sealed envelopes with reference B-GEO-2008-001) must reach UNICEF Tbilisi office (placed in sealed tender box) by 18:00 of Monday 7 April 2008 to be publicly opened at 10:00 hours the next day. One representative from each bidding organization may attend the public bid opening. 

Bids shall be sent to: UNICEF Tbilisi, UN House, IV Floor, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia, Tel: 232388/251130.
IMPORTANT – Your proposals should be submitted in English using the attached format. Bids received in any other manner will be INVALIDATED.

REQUEST FOR APPLICATION (RFA)

Birth Registration

for

Enhanced Access to Social Services and Protection

       Issuance Date:   17 March 2008                               Closing Date:      07 April 2008

UNICEF Georgia and UNHCR in close cooperation with the Civil Registry Agency of the Ministry of Justice of Georgia invites applications from interested non governmental organizations to provide new approaches to address the issue of birth registration in Kvemo Kartli. This Request for Applications (RFA) seeks applications for funding for a ten month period and with the amount within the range up to 60,000 USD

.  

On 31 March, UNICEF, UNHCR and Civil Registry Agency will hold a meeting for the interested organizations to answer the questions of the organizations about the application process. The meeting will be convened at 16:00 in the UNICEF Conference Room (IV Floor of UN House located at 9 Eristavi Street (Vake district). The attendants would be requested to carry their ID cards. 

Description of Problem

Despite the successful reform carried out in Georgia during 2005-2007 to support the registration of the population and provision of ID documentation, there are still some remote regions of Georgia where people, due to various reasons, do not have IDs. This is a serious problem both, the individuals concerned who may face difficulties in the effective enjoyment of their life as well as for the state, which is deprived of clear data required for planning of its services. 

Some individuals may not have registered due to their lacking awareness of the importance and benefits of registration and documented citizenship. There may also prevail some misunderstanding about the procedures and the registration process partly due to the transition from a “propiska” based to a modern registration system.

There is need to more thoroughly identify the main obstacles for birth registration and how to address them. 

The problem of documentation of children is particularly acute in Kvemo Kartli since the majority of districts (rayons) there (Marneuli, Gardabani, Dmanisi, Bolnisi, Tsalka) are inhabited by non-Georgian-speaking population which results in the problem of communication between the population and representatives of the respective bodies. Home deliveries are particularly frequent in the region. Further with the eco-migrants there is a reluctance to register if that requires giving up opportunities to return home.
Documentation of the population is important for both, the individuals concerned and the state.  Individuals who do not have IDs or cannot prove their citizenship may face difficulties in the full enjoyment of their rights as citizens of Georgia. At the same time, demographic data is of particular significance for the state.  The state  requires complete information on the population in order to properly plan its services and allocate resources to the different regions, plan its services (e.g. in the education and health sector) but also to properly monitor observance of their obligations by citizens such as related to tax payments. 

The Goals of the project 

The goals of the project are to resolve the problem of civil registration of the under age Georgian citizens residing in Kvemo Kartli; to reduce to minimum the number of unregistered minors; and, address problems hindering civil registration.  The project shall contribute to the prevention and reduction of de jure and de facto statelessness in Georgia.  It shall serve the effective realization of children’s rights (i) to birth registration, (ii) to acquire nationality and (iii) to preserve his/her identity, as stipulated in Articles 7 and 8 of the Convention on the Rights of the Child to which Georgia is a party.  
Specific objectives of the project 
1. To inform the regional population of the affects of non registration; its consequences and ways to register; and, to educate the population on the ways of avoiding such problems in future;

2. To identify and register unregistered persons;

3. To establish birth-related facts for unregistered persons, register civil acts and resolve problems related to any additional other identification data; 

4. To analyse project findings, identify gaps during the project implementation process and suggest to the Civil Registry Agency the action plans for solutions, and for policy and legal improvements related to birth registration.

Planned activities
The complexity of the root causes of registration gaps require addressing different dimensions of the problem at the same time in a concerted manner.  Awareness building measures has to be paired with comprehensive outreaching legal advice services and be supported by assistance in exceeding courts and covering court fees for the most needy.
The organisation will have to design and implement a comprehensive project which entails the various following activity components: 

Awareness-raising campaign 
Within the scope of the project the public awareness campaign which can include printed information materials and other media means will be developed and disseminated through e.g. media channels, the local branches of the Civil Registry Agency, local self-governance bodies, primary health care facilities, formal and informal educational settings, NGOs, community leaders, etc. 
The information materials should also include guidance for the expectant mothers about the BABY PASSPORTS which will be initiated by the Ministry of Labour, Health and Social Affairs of Georgia in late 2008. It is expected that the project will document and suggest the methods that help to approach and channel this information to those mothers who deliver at home.

The campaign needs to consider Georgian, Russian, Azeri and Armenian languages. 

Communication with the target groups and identification of the children (families) facing the problem
Arrangement of individual (communication) meetings and collection of documents
Provision of legal assistance 
Application Instructions

Application is a detailed description of the proposed project.  Proposals are limited to 5 - 8 pages, without annexes, single-spaced pages using 12 point font.  

Content of the Project Proposal

1. Executive Summary (max. 1 page) 

Key points in the summary should include the following:

· Problem statement

· Proposed Solution

· Expected outcomes

· Funding requirements

· Organization submitting the proposal and brief statement of experience.

2. Background information 

The background information/situation analysis should cover the major development trends in the field. It is encouraged to use statistical evidence as a basis for project development. Please indicate the sources of any information used.   

3. Problem statement 

In this section try to answer the following questions:

· How do you know the problems are important

· Does your organisation have a special reason why it is suited to conduct the project (geographic location, prior involvement in this area, close relationship to the project clientele etc) 

· General description of how this project/activity will contribute to alleviating the problem of non registration
4. Goal and Objective(s) of the project 

Try to differentiate between your goals and your objectives-and include both.  Goals are large statements of what you hope to accomplish but usually are not very measurable. Objectives are operational, tell of the specific things you will be accomplishing in your project, and must be measurable. They will form the basis for the activities of your project and will also serve as a basis for the evaluation of the project including qualitative and quantitative indicators

In order to ensure the correct reflection of the objectives set in the project, they should be specific enough, easy to measure, achievable, realistic and time-bound. 

5. Technical Interventions for project implementation or Strategies 

Strategies should be relevant to the objectives determined. The strategies could be defined as the tools, major methods in achieving the objectives. 

Examples:

· Pubic Awareness Campaigns

· Social mobilization

· Capacity building

· Setting partnership networks and coordination

· Intersectoral collaboration and consultation

· Advocacy etc.

Think what it is that you are proposing that will be new, unique or innovative. The defined strategies should answer following questions: 

· “How” you will achieve the project objectives;

· “Who” will participate in the project and what are their roles;

· “What” the specific measurable outcomes will be for each strategy; 

· “Why”-you may need to defend your chosen strategies, especially if they are new. Project implementation should reflect all the major (and minor if possible) steps/activities to be taken during the project implementation period. The chapter should cover the overall duration of the process (with the desirable date to start), stages of the project implementation (if any), venue and any other information relevant to the implementation process.   

6. Beneficiaries 
Include specific information on the population that your project is focused on, including the geographic areas and, if possible specific communities or process for identifying target communities.

7. Project implementation  time-frame 

Timetable should graphically represent the progress of the project bound to quarterly or monthly schedules. Example:
	 
	 Description of activities
	Month I
	Month II
	etc. 
	etc.
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8. Expected results 

This is a good place to call attention to the future, after the project is completed. State how the project might carry on without further grant support. It is also essential to refer to the cost-effectiveness of the interventions proposed in the project.

9. Monitoring and Evaluation 

A proposal must include a comprehensive internal monitoring and evaluation (M/E) plan in terms of time and a budget necessary to carry it out, which should be built into the project. Budget amount allocated to this activity should not exceed 5-10% of the total cost of the project. M/E should be reported against the specific goals, objectives and actions determined prior to starting the project implementation. The indicators could be qualitative or quantitative, ensuring the feasibility of accurate and measurable evaluation of the results. 

10. Project Budget and budget narrative

The Project Budget details the required resources (financial, human, and material) and their costs in US Dollars. It should have specific headings that indicate different categories of expenditures.

Suggested columns are as follows:

	#
	Description of activities:
	Unit 

Cost
	# of

units
	Fund requested 
	Total Cost

(US$)

	
	
	
	
	Cash
	Supply
	

	
	
	
	
	
	
	


A budget can be attached with the narrative that describes & justifies each budget line item. A budget narrative is the place to explain or amplify aspects of your budget to avoid any reader misunderstanding (obligatory).

Activities that will not be covered by UNICEF funds:

(a) Purchase or rental costs for real estates – buildings, offices, etc.

(b) Purchase of transport – cars, trucks etc.

(c) Costs for building or office renovation

(d) Does not pay for equipment maintenance 

All other components could be considered for UNICEF and UNHCR funding including:

(a) Cash for activities such as workshops and training (consultancy fees for facilitators, venue rental, accommodation or logistics);
(b) Court and other procedural fees;
(c) Printing costs;

(d) Purchase of IT or other office equipment;

(e) Transport costs, including fuel expenditures used in direct support of the project;

(f) Daily Subsistence Allowance (DSA) for field trips – subject to final negotiations and a justification of proposed DSA amount;   

(g) Project Support Costs: are those costs, which indirectly support the project objectives.
(h) The total amount allocated to Project Support Costs should not exceed 10% of the total budget.

11. Additional information to be included into the proposal:

(a) Management capacity of the interested organisation and competency of the staff

· Brief description of the organisation status and main activities (State Authority, International or local NGO etc.). 

· What other programmes/projects the organisation has implemented and how they were funded.

· Evidence of accomplishments (any statistical data about program/project results)

· The credentials of the staff/consultants who will manage the project (copies of their resumes/CV). 

· Other organisations involved in the project process and the share of responsibilities 

(b) Certificate of registration (copy)

The proposal you submit might imply some joint, cross-sectoral cooperation between different organisations at national, regional and/or local levels. In this case you will have to list all organisations or agencies to be involved, with clear delineation of responsibility during the project implementation period. Example:

12. Criteria for Application Review

1. Feasibility (technical, financial, social)

       

a. Does the programme have well-defined and achievable objectives?

b. Does the programme have the potential to yield significant results?

c. Sustainability and extent of local involvement

2. Compliance with the expressed objectives of this RFA 

3. Innovation







 

a. Does the partnership introduce new approaches and ideas to address the project objectives?

4. Partner Characteristics








a. Does the partnership bring new actors?

b. Do they have experience working in partnership with others?

5. Replication effect

· Is the project and partnership replicable to other areas within the country?

6. Readiness for implementation




 

 

7. Ability to reach rural areas 




  

 

UNICEF and UNHCR will assess the Partner’s Capacity and Integrity to carry out the designated activities.
This assessment will be critical for making the final selection’s decision. It may consist of clarifying the following aspects:

· Are the mission, mandate and values of the potential partner consistent with those of UNICEF and UNHCR?

· What is the composition of the board of the organisation; are executive officers known for personal integrity?

· Are there any outstanding liabilities from the potential Partner?

· Does the potential Partner have a clear position on not exposing beneficiaries, including children, to any form of discrimination, abuse and exploitation?

· Is the organisation open to participation by children and women and other beneficiaries in project planning and management?

· Does the potential Partner actively engage in networks and alliances, including with local community? 
Submission of applications:

All applications must be in English, submitted in sealed envelope, and labelled/titled only as “B-GEO-2008-001”.

All applications should be hand delivered and placed in sealed tender box to the following address:
· UNICEF Tbilisi office, IV Floor of UN House Building, 9 Eristavi, Street, Vake, Tbilisi 0179, Georgia, Tel: 232388/251130.
· An original and one copy of the application, plus a floppy or CD (MS Word format), are required.   

All applications must be submitted no later than close of business on Monday 7 April 2008. The sealed bids will be publicly opened at 10:00 of Tuesday 8 April 2008. One representative from each bidding organization may attend the public bid opening. 
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