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Date: 20 January 2010
Subject: Invıtatıon to Bid No : B-GEO-2010-002
UNICEF Tbilisi invites to bid research institutes for National Survey for Assessment on Juvenile Probation in Georgia (see the enclosed Terms of Reference)
Accordingly, we enclose our Invitation to Bid No. B-GEO-2010-002 and you are requested to submit your bid, as instructed, on or before closing time 16:00 of Thursday 1 April 2010.

Your bid should include:

· Documents certifying the above qualification requirements; 

· CV(s) of all personnel with indication of their tasks; 

· Tentative assessment plan;

· Tentative assessment budget (in USD).

In addition, please note that:

(a) UNICEF is tax exempt (VAT, customs, etc). Kindly ensure that all price(s) quoted in USD are excluding tax (VAT); 

(b) For transparency of the process we require submission of the bid in the sealed envelope;

(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that failure to provide requested documents may result in invalidation of your APPLICATION;
(d) Evaluation criteria will be based on reliability of the organization, best price and terms. 

In order to be considered for an award, your bid in a sealed envelope (labeled B-GEO-2010-002) should be placed in locked tender box up to 16:00 hours of Thursday 1 April 2010. The received bids will be publicly opened at 16:00 hours the same day. One representative from each bided organization may attend the opening process. 

Bid shall be hand-delivered to:

UNICEF Tbilisi, UN House, IV Floor, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia, 

Tel: 232388/251130, Fax: 251236.
IMPORTANT – Your bid should be submitted in accordance with the above requested terms. Bids received in any other manner will be INVALIDATED.

Regards,

Alexander Burjanadze, 

Administrative & Supply Assistant, UNICEF Tbilisi

Terms of Reference

Background

Reform of the Juvenile Justice System in Georgia
 is one of the key priorities of UNICEF and the Government of Georgia’s Programme of Cooperation. The aim is to establish a juvenile justice system that is focused on rehabilitation and reintegration into society; ensuring that children are not criminalized unnecessarily, with programmes of prevention and diversion, and personnel dealing with juveniles are adequately trained. All of these are central to the Convention on the Rights of the Child and its guiding principle ‘the child’s best interests’.

National Probation Service should offer a community-based rehabilitation/reintegration programme for offenders who are in detention for their early release and/or offering the courts an alternative sentencing option in dealing with offenders who may otherwise be committed to a juvenile correctional facility or prison. 

UNICEF, in the framework of its EU supported project “Reform Options for the Penitentiary System and Probation System for Convicted Child Offenders in Georgia” aims to support probation offices for juveniles to effectively rehabilitate/reintegrate offenders on community-based orders with possible participation of their families and the community, so they may be reintegrated into mainstream society as socially responsible and constructive citizens.

Objectives of the Assessment

The assessment has two main objectives: 

a) To provide reliable and updated data on Juvenile Probation in Georgia for 2009-2010 (quantitative and qualitative);

b) To provide quantitative data/trends on Juvenile Probation from 2006 till 2009 in Georgia (available statistics and other registered data).

Scope and Content

The assessment on Juvenile Probation will be conducted in Georgia. Administrative data, mainly from the National Probation Agency, will be used to collect and analyze the quantitative data. Other sources, like on-site visits (probation and services for juvenile probationers), interviews with key informants, focus group discussions, file review, review of legislation, etc., will be used to collect and analyze the qualitative data.

The assessment for 2009-2010 (objective a) will cover at least the following topics and possible relations between topics and, where relevant, also including the period before probation:

· Juveniles on Probation: 

· Number, age, sex, ethnicity, place of actual residence, level of education, work, etc. 

· Family background, like composition (family members), economic state (how many are employed, average income, etc.), etc.

· Place of residence (family / with friends / street) / number of times moved during probation 

· Protective factors, like enrolment in school/work, enrolment in various social/recreational/skills activities, etc.

· Risk factors, like consumption of alcohol/tobacco/drugs, gambling, delinquent peer group, institutionalization, etc.

· Probation System:

· Venue, offices, adult/juvenile separation, child sensitive environment, etc.

· Staff available (number & kind)), supervision, training (curricula, content, duration, frequency, pre-service, in-service, refresher courses), assignment criteria for selection of probation officer (for juveniles), caseload, etc.

· Contact with parents, school, employer (as relevant), other form the juvenile’s social support system

· Liaison/contact with penitentiary system (as appropriate), liaison/contact with social services (as appropriate)

· Registration and record keeping

· Existing complaint mechanisms

· Probation Procedures and Tools:

· Type of offence(s) committed, first offending, recidivism, previous measures/sentences, etc.

· Type of probation measure, duration of probation period, etc.

· Number of juveniles early released from probation, early conditionally released from detention and sent to probation, sentenced to detention and probation from the beginning (mixed sentence), etc.

· Kind of conditions, earliest possible moment of application for early conditional release, breach of conditions and implications, etc.

· Registration, monitoring of juvenile probationers, frequency of meetings, etc.

· Type of crimes committed while on probation, rate of re-offending during and after probation and implications

· Reform Options Project:

· Standardized, individualized, flexible monitoring process

· Use of reintegration plans/monitoring tools (release plan & my one week plan)

· Participation of juvenile probationers in planning and decision-making, involvement of parents/guardians, etc.

· Availability of release/discharge plan from detention and topics covered (housing, health, finance, family, education/work, leisure time, etc.)

· Available programs and participation in reintegration programs, psychological assistance and other services available for juvenile probationers, etc.

Assessment Duration

The assessment will start in March 2010 and will last maximum 3 months after signing the contract (end of June 2010).

Methodology

The firm/consultant is responsible for the development of the methodology and analysis format, both for data concerning 2006-2009 and 2009-2010. If relevant, the contracted firm/consultant will train interviewers.

Reporting/Deliverables

The firm/consultant will prepare two reports in close consultation with UNICEF:

· A detailed report that describes Juvenile Probation in Georgia for 2009-2010 (quantitative and qualitative) (see objective a)

· An analytic report, with output tables, on the situation and trends in Juvenile Probation for the period 2006 - 2009 in Georgia (objective b)

Both reports will be submitted both in English and Georgian languages.

Future Use of Data:

The completed dataset and other materials of the assessment will be the property of UNICEF. The firm/consultant may not use the data for their own purposes, nor license the data to be used by others, without the written consent of UNICEF.

Qualification/Expertise Required

The firm/consultant is required to have:

· At least 5 years experience in the sphere of criminological or child development studies, including juveniles in conflict with the law;

· Experience in conducting quantitative as well as qualitative research on juvenile justice and related issues, preferable juvenile probation;

· Experience in conducting interviews and/or facilitating focus group discussions with juveniles in conflict with the law or juveniles at risk; 

· Experience in analysing data on juvenile justice and related issues.

The firm interested in conducting the assessment must provide

· Documents certifying the above qualification requirements; 

· CV(s) of all personnel with indication of their tasks; 

· Tentative assessment plan;

· Tentative assessment budget (in USD).

Further information can be obtained from Dimitri Gugushvili, at UNICEF ,Tel: (995 32) 23 23 88, ext.145; Contact hours: from 10 AM to 6 PM local time.




Please quote BID# B-GEO-2010-002 in all future correspondences on this matter.








� For the purpose of this TOR, the geo-political delineation is Georgia “proper” omitting both Abkhazia and South Ossetia.
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