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UNICEF: INSURANCE & CLAIMS GUIDELINE

Responsibilities

UNICEF Supply Division is responsible for arranging commercial insurance for loss/damages to goods in transit. 

UNICEF shall also assist in processing all valid claims against the insurance company.


Commercial Marine Insurance
The Open Cargo Policy derives from common terms and conditions as per Institute Cargo Clauses (A).     

In essence, the insurance covers loss/damage to goods while in transit (sea, air and overland) until the final destination, as stipulated in the transport document. 


The basis of valuation is the Cost and Freight (C+F). 
Insurance claims 
When the consignee makes a claim for loss or damage, UNICEF Supply Division will assist and process the claim against the commercial insurance. However, this can only be done successfully if the consignee follows the appropriate procedures from the outset. 
Visible damage or loss
Upon receipt, make certain that the number of packages and the marking is as noted in the transport document. For containerized shipments, confirm that the original container seal is intact. On sight of visible damage or missing cases / cartons, or of any evidence of a change of seal or sign of tampering with a container, this must be noted on the delivery receipt and immediate notice given to the carrier at destination, keeping UNICEF Supply Division informed.  
Non-visible damage or loss
Consignees must open and examine all packages for content and condition upon receipt in order to identify any concealed loss or damage. In the event of cases or cartons received in externally sound and sealed condition are found to be short of items, the consignee must note whether there is space within the cases or cartons that would have accommodated the missing items. This is important to help ascertain whether the missing items were short shipped from origin or whether there was pilferage whilst in transit. 

Any damage discovered should also be noted. The consignee must inform UNICEF Supply Division and request them to contact the supplier for confirmation that it has shipped complete. Simultaneously the consignee must put the carrier on notice.  

In any event the above measures must be taken within the following time limits; 

Air: 
14 days upon receipt of goods

(Ref.: Warsaw Convention)
Sea: 
  3 days upon receipt of goods

(Ref.: Haag-Visby Maritime law)
Rail: 
  7 days upon receipt of goods

(Ref.: COTIF (CIM) Convention)
Truck: 
  7 days upon receipt of goods

(Ref.: CMR-“Law”) 
Claim for Loss or Damage
Having put the carrier on notice within the appropriate time limit, the consignee must identify, document and report the loss or damage to UNICEF Supply Division, as follows: 

Consignees must complete and sign the Claim for loss or damage form (see Annex 01) and email or fax it, within four weeks of the vessel’s discharge, to UNICEF Supply Division for processing. 

Copies of the following documents must be attached, if available:

· Purchase Order and or commercial invoice and packing list; 

· Bill of Lading and/or Air Waybill, Rail Waybill and/or Truck CMR receipt; 

· Delivery receipts noting exceptions; 

· Photographs of the damage, if any; 

· Notice given to all carriers and replies; 

· Survey report, if any.

For Vaccines:

· Temperature Tapes on Refrigerated Cargo;

· Vaccine Arrival Report;

· Photos of Vaccine Cold Chain Monitors.


Loss or damage in excess of USD 5,000 
If damages are estimated to be in excess of $5,000, the particulars and circumstances of the loss will be evaluated by UNICEF Supply Division as to whether the nearest independent surveyor (example Lloyd’s or SGS) should be appointed to confirm the damages and arrange for joint survey with the carriers representative. 
General Average situation
General Average is a complex aspect of Maritime Law. Basically, General Average is declared when a vessel has a mishap at sea, e.g. fire, collision, grounding. The costs incurred as a result of such a mishap (repairs to the vessel, payment of claims to cargo owners) are eventually shared proportionately between the ship owners and the cargo interests. The ship owner maintains a lien on the cargo and, to obtain release, some form of security has to be provided to the Average Adjuster. 

The amount of the deposit is based on an estimate of the total expenses expected. Whenever possible, cash deposits should be avoided; in most instances, average adjusters will accept a UNICEF Letter of Guarantee. 

Usually, General Average formalities are handled at the port of origin, and the relevant shipping section should be notified immediately whenever General Average is declared. 
Contacts: 
Further information on Procurement Services, is available on our web-site at: www.unicef.org/supply
For additional queries, please phone us on (+45) 3527 3527, fax (+45) 3526 9421 or email us at psid@unicef.org
For written enquiries, our postal address is:

Procurement Services Centre,

Unicef Supply Division,

Unicef Plads, Freeport,

DK-2100 Copenhagen,

Denmark
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