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1. BACKGROUND

The Meeting of the Inter-Agency Task Team on Children and HIV/AIDS (May 15-16, London) identified the need to examine modalities to address more effectively, and in a coordinated manner, how to integrate the needs of children affected by HIV and AIDS into international, regional and national social protection plans, as well as to inform technical assistance and advocacy. To ensure follow up, the IATT agreed to form a Working Group on Social Protection.

2. PURPOSE

To ensure the needs of children affected by HIV/AIDS are incorporated into international, regional and national social protection plans.

3. GUIDING PRINCPLES

(
To add value by identifying opportunities and filling gaps where the group can have an impact

(
To avoid duplication of work

(
To ensure the strategic relevance of WG action by focussing on international work

(
To build on the strengths of the group’s diverse, broad and multi-sectoral membership

(
To ensure an evidence based approach to policy development
4. OBJECTIVES

4.1.
To achieve common social protection messages at international and national levels.
4.2.
To link with and support those working on social protection and on children affected by HIV/AIDS within the development community 

5. ACTION

The Working Group will need to concentrate on three key areas of action. First, it will need to concentrate on advocacy, second coordination, and third research.

Advocacy

· Build strategic alliances by condolidating links in the WG and extending the group

· Produce an advocacy tool with common group messages

Coordination

· WG members to collect and compile their existing knowledge and experience on social protection and children affected by HIV/AIDS

· To strategically analysis that information and identify gaps and areas of collaboration

· Share information to improve harmonization

· Develop a consensus for dialogue within the group and with other agencies

Research

· Establish an internet-based information platform (ILO GESS?) compiles information from and refers to existing electronic resources on orphans and vulnerable children (e.g. www.ovcsupport.net and the World Bank’s OVC Toolkit); as well as experiences from regional level initiatives such as the African Union’s Livingstone Call for Action and from countries piloting social protection programmes.

· Commission research to fill identified knowledge gaps.

6. OUTCOMES

For discussion

7. MODALITIES

The Working Group will meet on an as-needed basis. There will be a minimum of one teleconference per quarter and minimum one face to face meeting per year. ILO will be the lead agency responsible for these. Costs to attend the meetings will either be borne by the members (or alternatively by UNICEF?). Where possible and appropriate, meetings will piggy back on existing events where members are present.

Between meetings, members will inform each other about relevant ongoing and planned activities. On a regular basis, the Working Group will review such activities and develop recommendations on how coordination and cooperation could be enhanced. Wherever possible, the IATT/WG will advocate for joint activities, such as joint missions, publications and programming guidance. Efforts will be made to link with other IATTs and global networks. In addition, the Working Group will report back to the wider IATT membership with updates, suggested activities or recommendations, and any other relevant information.

It is anticipated that WG members will represent the views and inputs of their HQ and regional HIV/AIDS and Social Protection colleagues, as well as involving them directly in meetings when appropriate. This will help to promote collaboration between HIV/AIDS and Social Protection experts.

8. WORKING GROUP MEMBERS

See Annex 1.

9. TIMELINE

See Annex 2.

ANNEX 1

	Name
	Organisation/Duty station 
	Email

	
	
	

	Pauline Barrett-Reid
	ILO GVA
	barrett@ilo.org

	Sophia Kisting
	ILO GVA
	kisting@ilo.org

	Sonia Smith
	ILO GVA
	smiths@ilo.org

	Susan Leather
	ILO GVA
	leather@ilo.org

	Michel Cichon
	ILO GVA
	cichon@ilo.org

	Xenia Scheil-Adlung
	ILO GVA
	scheil@ilo.org

	Christina Behrendt
	ILO GVA
	behrendt@ilo.org

	Krzysztof Hagemejer
	ILO GVA
	hagemejer@ilo.org

	Julian Fleet
	UNDP
	julian.fleet@undp.org

	Nadia Rasheed
	UNDP NY
	nadia.rasheed@undp.org

	Nicole Kouassi
	UNDP, NY
	nicole.kouassi@undp.org

	Felicity Daly
	Save the Children, London
	f.daly@savethechildren.org.uk

	Clare Shakya
	DFID, London
	C-Shakya@dfid.gov.uk

	Lyn Lalero
	DFID, London
	L-Lalero@dfid.gov.uk

	Emma Fraser
	DFID, London
	E-Fraser@dfid.gov.uk

	Miriam Temin
	UNICEF, NY
	mtemin@unicef.org 

	Doug Webb
	UNICEF, Nairobi Kenya
	dwebb@unicef.org

	Arjan de Wagt
	UNICEF NYHQ
	adewagt@unicef.org 

	Helen Schulte
	UNICEF
	hschulte@unicef.org

	Robin Landis
	World Food Programme, Rome
	Robin.Landis@wfp.org

	Faria Zaman
	World Food Programme, Rome
	Faria.Zaman@wfp.org

	Tomoko Hayashi
	World Food Programme, Rome
	Tomoko.Hayashi@wfp.org

	Don Bundy
	World Bank
	dbundy@worldbank.org

	Valerie Kozel
	World Bank
	vkozel@worldbank.org

	Jo Maher
	HelpAge 
	jmaher@helpage.org

	Bridget Sleap
	HelpAge
	bsleap@helpage.org

	Kate Harrison


Alternate: Catherine Cook
	International HIV/AIDS Alliance
	kharrison@aidsalliance.org

ccook@aidsalliance.org


Annex 2

	Task
	Achieved-by date
	Lead Agency
	Independent verifier

	Synthesise knowledge and experience
	February 2007
	ILO
	Report detailing SP programmes of members of the WG, building on existing knowledge bases.

	Identify gaps in knowledge base
	March 2007
	ILO
	Document outlining key areas of limited knowledge.

	Commission research to fill gaps (if necessary)
	June 2007
	ILO
	Document outlining knowledge and experience of identified gaps.

	Establish internet platform
	April 2007
	ILO?
	Easier access to information on social protection for children affected by HIV/AIDS and related issues

	Dialogue with key organisations (and/or invite onto working group)
	January 2007
	
	Early buy-in and participation in the working group, particularly of the African Union and the Grow up free from Poverty Campaign.

	Identify and draw from countries piloting SP projects
	February 2007
	
	

	Develop core principles
	December 2007
	
	Commissioned analysis of the … 

	Build strategic alliance with key organisations
	By January 2008
	
	Strengthen international consensus on social protection, particularly amongst WG members. Initiate dialogue with other organisations, e.g. IMF. Achieve broad backing for core principles document.
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