Terms of Reference
IATT Working Group on Strengthening Communities’ Role in the Response 

I. Background
The meeting of the Inter-agency Task Team on Children and HIV/AIDS (May 15-16, 2006, London) reviewed the recommendations of the Global Partners Forum (GPF) on Children and AIDS, and identified required actions for the next 18 months to be taken by specific organisations. The working group on “Strengthening Communities’ Role in the Response” is responsible for this recommendation from the GPF: Strengthen capacity, effectiveness and participation of civil society
, with these specific recommendations:
a) Develop mechanisms for flexible funding to meet community needs 
WB, GFATM, and bilateral donors to work with country partners to develop appropriate long-term funding mechanisms with country partners. They should support the Three Ones principles, be sensitive to the country context, complementing/coordinating existing funding to civil society. The mechanisms should facilitate flexible, more long-term funding to the community level and should ensure country leadership and coordination as well as lesson learning with state actors. 
b)  Direct long-term financial support to the community level in order to scale up implementation of evidence-based approaches: 
UNAIDS to work with UN agencies and national governments to track resource flows to and impacts at the community level as an essential part of the response. Greater investment by governments and donors in civil society capacity to assess situations, develop plans and improve practices as well as services that improve lives of children affected by HIV and AIDS. Civil society organizations adopt code of conduct and governments accredit and monitor civil society. 

The full report of the Global Partners’ Forum is located here: http://www.aidsportal.org/Article_Details.aspx?ID=1651. 
This working group has the following objectives:
II. Objectives
The overall objective is to influence behaviour and practice of multi-lateral and bilateral agencies and donors, private foundations and non-governmental organisations to get resources more directly into communities with large numbers of children affected by HIV and AIDS, and to support and more efficiently monitor their appropriate use. Sub-objectives are:
· Documentation and dissemination of guiding principles for donors: creating flexible, effective models to enable funding to reach community level. This can be shared and offered for adaptation to differing contexts. 

· Supporting UNAIDS with the development of mechanisms to track resource flows and impact at community level.

III. Guiding principles

· Avoiding duplication of existing work – see Annex 2 for more information on opportunities for collaboration.
· Building on the strengths of the group’s diverse, broad and multi-sectoral membership 
IV. Actions
a) Commission a consultant to undertake research, consultation and documentation of good practice on how to reach communities that are supporting large numbers of children affected by HIV and AIDS with funding in an effective manner. 
b) Publish a guidance note and accompanying presentation that can be presented at various fora, including: the Foundations Centre in the US and the European Foundations Centre. 

c) Support to UNAIDS resource tracking work – this will mainly be through work of individual members of the working group, rather than a specific action.
d) International HIV/AIDS Alliance and International Red Cross to follow up with IATT members to see who has signed up to the NGO Code of Good Practice for NGOs responding to HIV/AIDS, and if any further action or support is needed.  The IATT recommended that organisations sign up to the code, to support the statement on "strengthening the capacity, effectiveness and participation of civil society.” The NGO Code of Good Practice for NGOs responding to HIV/AIDS was circulated in June 2006: http://www.ifrc.org/what/health/hivaids/code/index.asp .

Responsibility: International HIV/AIDS Alliance and IFRC
    V.   Process 

a) A desk review seeking similar research or recommendations (see Annex 2 for some examples of work to draw on) to inform the initial draft. This desk review may also include some face-to-face or telephone conversations with key informants (e.g. WB, USG, DFID, European Foundation Centre, country networks including those in the South, key civil society actors etc) 
b) Production of publications and presentations documenting the principles with input and technical review by Working Group members.  
c) Liaising with the Africa Regional IATT to enable the use of these guiding principles with countries that are moving towards improved models of funding for community based support to orphans and vulnerable children. 
d) International HIV/AIDS Alliance and IFRC to send a joint message to IATT members following up on endorsement of the NGO Code of Good Practice for NGOs responding to HIV/AIDS and responding with further support. This is best done in March 2007, once the secretariat for the Code is in place in Geneva 
   VI.   Outcomes

a) A guidance note and powerpoint presentation outlining models of good practice for reaching communities with resources.
b) Presentation of the guidance note and principles at various meetings such as the annual IATT meeting and the annual PEPFAR Implementers’ Conference.
c) Wide endorsement of the NGO Code of Good Practice for NGOs responding to HIV/AIDS, including at country level
VII.     Membership and participation of working group

See Annex I 
VIII.   Timeline
May 2007 to April 2008
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	First draft of guidance note circulated
	
	
	
	
	
	
	
	
	
	
	
	

	Guidance note finalised
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	Endorsement of the NGO Code of Good Practice for NGOs responding to HIV/AIDS 
	
	
	
	
	
	
	
	
	
	
	
	


IX.  Budget

Annex 1: Current Membership of the working group

	Contact Person
	Organisation
	Email

	Kirk Felsman (co-chair)
	USG
	kfelsman@usaid.gov

	Andrea Vermehren  or other WB staff (co-chair)
	World Bank
	avermehren@worldbank.org

	N'Della N'Jie
	World Bank
	nnjie@worldbank.org

	Mary Oduka
	Irish Aid
	Mary.oduka@dfa.ie

	Christine Nare
	UNICEF
	Cnarekabore@unicef.org

	Arjan de Wagt 
	UNICEF
	adewagt@unicef.org

	Jane Begala
	Constella Futures
	jbegala@constellagroup.com

	Stuart Kean
	World Vision
	stuart.kean@worldvision.org.uk

	Gopal Kumar Nair
	SCUK
	G.KumarNair@savethechildren.org.uk

	Bernard Gardiner
	IFRC
	bernard.gardiner@ifrc.org

	Madhu Deshmukh
	CARE/JLICA
	mdeshmukh@care.org

	Geoff Foster
	JLICA
	gfoster@mweb.co.zw

	
	ILO
	mulanga@ilo.org

	M.-C. Anastasi
	USG
	manastasi@afr-sd.org; mc_anastasi@yahoo.com

	Kate Harrison
	International HIV/AIDS Alliance
	kharrison@aidsalliance.org

	Sunita Grote
	International HIV/AIDS Alliance
	sgrote@aidsalliance.org 

	Luis Pereira
	Bernard van Leer Foundation
	Luis.Pereira@bvleerf.nl

	Kendra Blackett-Dibinga
	SCUS
	KBlackett-Dibinga@savechildren.org


Annex 2: Noting areas of synergy or complementary activities
NB: this is not comprehensive, and can be added to as we learn more about other initiatives. Please also note that these are only notes – getting full and accurate information will take more time. 

· World Vision and SCUK are doing a piece of research in three countries (Mozambique, Malawi and Zambia) on best practice to enable funds to reach communities. Funded by DFID. This is a response to the “Bottlenecks” paper. It’s a piece of research to identify and promote good practice, and to see how donors and grantees can change their practice, and also includes resource tracking. Contact: Stuart Kean: stuart.kean@worldvision.org.uk
· There is good documentation of country experience of trying to get resources into communities. Katie Chapman of Options (k.chapman@options.co.uk) did a report on this for DFID’s Africa Division and would be a useful resource for the working group. 

· The paper “Bottlenecks and Dripfeeds” provides an overview of the issues to be addressed: http://www.savethechildren.org.uk/scuk/jsp/resources/details.jsp?id=2985&group=resources&section=publication&subsection=details . 

· Paper by Geoff Foster, John Williamson and Mark Lorey: “Mechanisms for Channelling Resources to Grassroots Groups Protecting and Assisting Orphans and Other Vulnerable Children”  http://www.synergyaids.com/OVCCD-Rom/OVCPDFS/3025_Mechanisms_jwilliamson.pdf
· Zimbabwe is using an approach of a pooled fund, (Program of Support) managed directly by UNICEF by overseen by government, donors and others – we can learn from and document the Zimbabwe experience. This should include very local models such as the SCNorway’s efforts to fund local child protection committees and USAID’s experience through a small funds initiative. Examples such as the “The Rapid Increasing Envelope” model in Tanzania should be documented as well. 

· The Regional IATT held a meeting in Johannesburg in October 2006
, and identified resource tracking as one of their key themes (“Track commitments made by key stakeholders, resources allocated at national level, funding reached at community level as an important monitoring, accountability and advocacy process.”) They have a working group on this made up of these agencies: “SUK, HSRC, WVI, CONSTELLA FUTURES GROUP, PACT, HEARD, HACI, UNICEF, SADC, EAC, SARPN.” The core model within the work plan for this RIATT working group is the Constella Futures “A Participatory Method for Tracking Resources to Promote Implementation of National Plans of Action on Behalf of Orphans and Vulnerable Children.”   Those  working on the Resource Tracking work plan for the Africa RIATT should collaborate closely with Jose Antonia Izazola/UNAIDS, who is carrying out the UNAIDS National AIDS Spending Accounts.  Constella Futures offers to liaise between the IATT Working Group on Communities’ Role and the Global Resource Tracking Consortium.  
· Constella Futures is piloting a participatory, multisectoral and multilevel approach to implementation planning and implementation of the national OVC strategy in Namibia (with USAID funds under the Health Policy Initiative project and with support from UNICEF and the Ministry of Gender Equality and Child Welfare).  The activity will include mapping the resource availability and flow of the first and second year priorities of the NPA and will include assessment of human, technical, and financial resources at every level, including community level.  The lessons from this pilot test will help to inform and guide the Resource Tracking model.
· UNICEF ESARO (Doug Webb) and the Regional IATT have announced plans to convene a conference in early 2008 with: "dual objectives of a review of national responses towards OVC NPA implementation, and innovations in systems development for AIDS affected and vulnerable children, in support of universal access". This is an opportunity to disseminate the work of the IATT working groups. 
· Important to make sure this work fits with other processes such as the Paris Declaration, the work of the Global Task Team, The Three Ones etc
· The Joint Learning Initiative on Children and HIV/AIDS has a working group considering the role of family and community responses, led by Geoff Foster (gfoster@syscom.co.zw) and Madhu Deshmukh (mdeshmukh@care.org). 

· A consortium of mainly UK Foundations (“The Funders’ Collaborative for Children”) has formed a consortium to pool funding to support an integrated approach to community based support to orphans and vulnerable children in Malawi, with the aim of providing a model of good practice. The consortium is made up of Comic Relief, Elton John AIDS Foundation, Princess Diana Memorial Fund, Children’s Investment Fund Foundation and another, anonymous donor. 

· While the target beneficiaries of this work are children affected by HIV and AIDS, the scope for the background review could also include lessons learned about getting resources to the base from other sectors such as community health, water and sanitation, income generation etc. 

· There are examples that include the recent paper on “Community Mobilization” by Jill Donahue that reviews a decade’s work and lessons learned from COPE in Malawi and SCOPE in Zambia. The work of the Firelight Foundation’s and Bantwana’s small grants approach through World Education and JSI should be included. 

· World Bank review on funding civil society 

· The model for costing that was used during national OVC strategic planning - this model could be easily modified to capture resource allocations by government ministry and donor source, resource distribution by sector and level, and resource flow by each activity within each priority of the NPA on OVC (see Constella Future’s concept paper on Resource Tracking).
� It was noted in the IATT meeting following the GPF that the term “communities” should be included as well as civil society


� Doug Webb “Note for the record” of the meeting. Oct 06. 
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