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Minutes of IATT Steering Committee Meeting

Washington DC 9-10 September 2009
Participants:

Beverly Nyberg – OGAC

Ronnie Lovich – SCF US

Terhi Aaltonen – UNAIDS 

Gretchen Bachman – USAID

Stuart Kean – WVI

Kendra Gregson – UNICEF 

Jen Marshall – DFID 

Rachel Yates – UNICEF 

Noreen Huni – RIATT ESA/REPSSI
Christine Nare Kabore – RIATT WCA/UNICEF
Behzad Noubary – UNICEF 

Patricia Lim Ah Ken – Secretariat/UNICEF

Simon Heap – Plan International

Agenda of meeting:

Wednesday 9 September2009 

Chair: Gretchen Bachman

11:00 -

Welcome and objectives (Gretchen)

11:30 -

Background of IATT and summary of activities to date (Pat)

Updates from four working groups (ToR’s, membership, workplans and activities):

11:45 -
Food and Nutrition working group (updates from Pat/Rachel)

12:15 -
Communities and Resource Tracking working group (Stuart)

12:45 -
Lunch

14:00 -
M&E working group (Bev/Ronnie/Behzad)

14:30 -
Social Protection working group (Rachel)

Update from RIATT/Regions and discussion:

15:00 -
West and Central African RIATT (Christine)

15:30 - 
Eastern and Southern Africa RIATT (Noreen)

16:00 -
East and South Asia region update (Ketan)

16:30 -
Linkages between IATT and RIATT’s – discussion (including on development minimum packages and standards of services

17:00 - 
End

Thursday 10 September 2009 
Chair: Rachel Yates

Tour de table update from agencies on key activities in relation to OVC 
10:00 

Update from UNICEF HQ on key activities on OVC (Rachel/Kendra)

10:15 - 

Update from USG on key activities on OVC (Gretchen/Bev)

10:30 -

Update from WVI on key activities on OVC (Stuart)

10:45 -

Update from Plan International on key activities on OVC (Simon)

11:00 - 

Update from DFID (Jen)

11:15 - 
Update from UNAIDS on new business plan and priority areas including coordination of IATT’s – how we develop synergies between different groups (UNAIDS)

11:45 -

Discussion

12:30 - 
Lunch

Discussion on Steering Committee, GPF and way forward: 

2.00 – 3.00 Summary action points and agreement on deliverables for the IATT for the rest of the year and what resource gaps are needed to take work forward

15:00 -

Composition of working group facilitators and Steering Committee members

15:30 - 

Future and upcoming events and IATT contributions e.g. Vienna

16:00 - 

Discussion on next Global Partners Forum

17:00 -

End

Note: All presentations will be on the IATT website: http://www.unicef.org/aids/index_iatt.html
Wednesday 9 September2009 

Chair:  Gretchen 
Gretchen Bachman opened the meeting, inviting introduction from participants and stating the following objectives of the meeting:

· Updates from working groups post GPF

· Updates from RIATT/Regions

· Updates from participating agencies and organisations on current and planned activities

· Identification of key linkages and more opportunities for programme collaboration and harmonisation 

· Decisions around way forward for IATT/working groups and opportunities to input into key events

· Decisions around GPF - do we have one? when? how? 

· Discussion and some decision on membership of the IATT steering committee
This steering committee also had additional participation from the two regional RIATT’s from eastern and southern Africa and west and central Africa. There was some new membership in the group including Rachel Yates as Senior Adviser Children and AIDS from UNICEF, Kendra Gregson Senior Adviser Child Protection replacing  Aaron Greenberg and Jen Marshall newly arrived Social Development Adviser with the AIDS and Reproductive Health team at DFID. Terhi Aaltonen from UNAIDS also participated. Members who could not participate included Mary Njoroge from WFP and Anirban Chatterjee from UNICEF, both of whom are on the Food and Nutrition working group.
Background of IATT and summary of activities to date – Pat
Pat gave a brief presentation on the background, creation and purpose of the global IATT to remind participants as well as to inform new participants to the group.  
Updates from four working groups
Food and Nutrition

Rachel gave feedback from this working group on behalf of the co-facilitators who were not able to be at the meeting.
· Previously this group has reviewed the  of evidence on OVC food security and nutrition which resulted in identification of key issues and recommendations and has organised an expert consultation co-hosted by UNICEF and WFP on the findings of the report with a Consensus Statement being issued by the experts on the “key knowns” and priority areas for action.

· WFP has adopted new transfer instruments such as cash transfers and vouchers as programming tools which also marked a shift from food aid to food assistance paradigm.  With this, there was the re-affirmation of the need to support national governments in social protection depending on the context. It has also developed programme guidance manual titled: Getting Started Programming Food Assistance for Orphans and Vulnerable Children based on the key principles of the Consensus Statement.  WFP has also developed a (draft) paper ‘unveiling social safety nets’ that sets out its position on protection 
· WFP and UNICEF as co-facilitators of this group would like to focus on advancing  knowledge of what works and under what conditions-cash, food, or vouchers  for advancing food and nutrition security of children and families affected by AIDS as part of a broader social protection system
· Mainstream food security and nutrition issues in the social protection working group under the IATT
· Ensure that food security and nutrition are covered under the yet to be created Social Protection forum under UNAIDS
· Due to  the increasing focus on social transfers within this working group there was a decision that members of the food and nutrition working group should work under the social protection working group rather than have a stand alone group
Key discussion points

· Important to ensure that nutrition remains on the agenda for children affected by AIDS and not just food. The best way may be to ensure close linkages between this IATT and others engaged in nutrition programmes e.g. the Paediatric AIDS working group and others working on ECD.

· Members of the IATT agreed that the food and nutrition working group members should be represented under the social protection working group to ensure the issues are not lost

· There also needs to be a closer link with the RIATT’s to ensure that the agenda is driven by need and more connected and grounded. WFP is part of the East and Southern African RIATT.
· IATT members shared some key tools and research from their own agencies in relation to food and nutrition e.g. DFID, USG and SCF US

Action:

· DFID, USG and SCF US to share documented tools and research with the wider IATT steering committee through the secretariat (Pat)
· Change ToR of social protection  working group to include nutrition
Communities and resource tracking working group

Stuart gave a presentation on behalf of this group 
Key scope of work that members are involved in includes:
· Roles, functions and effectiveness of CBO’s and comparative advantages vis-à-vis the state
· Resource flows including good practices for sub-granting resources to CBO’s

· Resource tracking including flow of resources from national level to civil society and mechanisms of tracking involving civil society themselves 

· Alignment and coordination including documenting mechanisms for improving harmonisation and coordination of programmes
Proposed areas for joint activity:

· Documenting sub-granting good practice which is a proposal submitted by WVI and SCF UK to the IATT working group
· Outputs include: 

· Good practice guidelines and tools documenting effective resource disbursal to community groups providing support for children affected by HIV and AIDS 

· Possible - Action plans detailing how existing initiatives to disburse funding will be enhanced and expanded based on initial findings 

Key discussion points
· Important to have someone from UNAIDS Resource Tracking, Needs and Costing Team (working e.g. with National AIDS Spending Assessments (NASA), on this working group to have more harmonised data of tracking expenditure

· When we talk about tracking we should look at broader resources e.g. financial and human and ensure evaluation of impact and should also look at government systems
· We need to ensure that IATT working groups link into the products in the field especially work supported by donors such as PEPFAR. Maury Mendenhall represents USG on the group.  
· USG partners are involved in quality improvement programmes for community based implementing partners
· Recent study of review of PEPFAR programmes in Kenya and Tanzania – retrospective study, cost effectiveness of interventions – on the MEASURE website

· UNICEF shared a number of products within the child protection section, the first is on social behaviour change in communities. Studies are being done on what works.  The second is a study done looking at community child protection groups in WCAR.

Action:
· What is the follow up of the CCABA study on donor expenditure on OVC and tracking donor funds? Would be useful to see what conclusions can be drawn from data available. Especially for those donors who had already contributed (USG/DFID etc) – Stuart to find out from Peter

· Stuart to revise the proposal for documenting good practices on sub-granting and resource flows and then Pat to share with the Steering Committee for comments

· Working group facilitators to see if they can invite donors to be represented on the group – Stuart and Peter
· The Mentor-Pro process developed by  AFRICASO /RIATT in WCA to strengthen Sub-Recipients capacity to implement Global Fund Grant will also allow tracking Global Fund resources and should be linked into this working group. Stuart to liaise with Christine.
· Terhi to talk to Carlos from Resource Tracking, Needs and Costing Team and see if he can be part of this working group

Monitoring and evaluation working group

Presentation by Ronnie, Beverly and Behzad
This group has four major activities they are currently working on:

1. Review of internationally used OVC indicators – consensus to exclude most OVC specific questions until better modifications are developed. Request to expand ages re: education and birth registration. Also the UNGASS review process will begin in 2010 to be led by the MERG.
2. Development of progress report on children affected by HIV/AIDS – to be published in Q4 2009
3. Estimating numbers of “vulnerable” children – two different models will be developed, one looking at # of children at risk of being vulnerable based on risk factors (UNICEF) extracted from macro DHS and MICS data and  a more ‘bottom—up’ methodology one looking at # of children currently in need of additional support based on current status (USG)
4. Sharing & dissemination of OVC M&E documents – The Guidance Document for Developing and Operationalising a National Monitoring and Evaluation System for the Protection, Care and Support of Orphans and Vulnerable Children Living in a World with HIV and AIDS, developed by UNICEF in collaboration with the M&E WG will be published in Q4 2009.
Key events
· Face to face M&E working group meeting planned for the 29-30 October 2009 in New York
Key discussion points
· There was interest in knowing more about the M&E guidance document and the technical assistance plans associated with the document rollout.  

· IATT members called for UNAIDS to support the IATT’s in linking up M&E components from different IATT groups and facilitating better synergies 

· Participants were open to the idea of operational research being  considered for inclusion  onto the M&E WG agenda.  Agreed to discuss further at the next M&E WG meeting.
Action:

· Detailed concept note TA related to the Guidance Document rollout to be shared with working group – Behzad

· Terhi to follow up with UNAIDS on whether they can provide support to help synergise and harmonise different complementary activities of different IATT’s 

· Operational research think piece to be disseminated to IATT SC committee – Rachel to circulate electronically
· Progress for children (upcoming) to be shared with IATT SC members - Kendra

Social Protection working group

Presentation by Rachel

· There has been a turnover of staff and therefore also of conveners, Rachel moved from DFID to UNICEF and Jen Marshall replaced Rachel in DFID. Both are currently co-facilitators of the group with Kendra Gregson and Gretchen Bachman
The group has a duel interest: social assistance for tackling household vulnerability and social welfare services including child protection, alternative care and birth registration

Key activities:

· Update of the 2006 matrix on who does what where in relation to social protection for children and AIDS. A mapping will be undertaken by the group and this will link with mapping being done by RIATT ESA. This will identify areas for inter-agency working to support scale up at a regional and country level.
· The first international conference in Africa on family based care for children will be held in September 2009 

· Working group face to face meeting to be held in December

· Working group needs to ensure broader links to UNAIDS led plans on social protection

Key discussion points
· Different agencies still have different priorities in relation to social protection and AIDS. Some more focused on child welfare and child protection as key components of social protection whilst others are also looking to scale up social transfers as a key part of the response. However  whilst there are different areas of emphasis it was felt there are more areas of agreement than disagreement
· IATT had developed position paper on social protection and children living in a world with HIV and AIDS which is important to use as a starting point. Also important to refer to the recently launched child sensitive social protection definition  endorsed by a number of the IATT steering committee membership. This document will be used to identify the key components of social protection for the basis for the mapping exercise 
· Need to revisit membership of this group – growing interest  in KfW and need to get greater engagement with the World Bank
Action:

· Share ToR of social protection working group on mapping to steering committee – Rachel/Pat
· Co-facilitators to determine next face to face meeting date/venue/agenda – Rachel, Kendra, Gretchen, Jen
Updates from the west and central African RIATT
Presentation by Christine 
· Context of west and central Africa region is important to programming response for OVC
· Key functions of the RIATT are: 
· Oversight and guidance on OVC/CABA policy, programming, definition of norms and standards as well as support for resource mobilisation and implementation
· Technical assistance and capacity strengthening especially for civil society and faith based organisations

· Strategic information: promote evidence based documentation of promising practices

· Advocacy

· Building strategic partnership

· Two main conferences organized by RIATT in 2006 and 2007: 1) civil society organisations which resulted in the Dakar call to action and 2) resolution for integration of children in AIDS agenda adopted by religious leaders and FBO’s

· RIATT supported inputs to the ICASA in 2008 

· RIATT/CABA-WCA has been instrumental in the setting up of the regional initiative to support country for proposal development for the Global Fund. As a result more than 1 billion mobilised for HIV in round 8. 

· Challenges in competing agendas and HIV/AIDS not always a priority in the region

· There is general agreement for joint activities but no commitment for funding

Key activities :
· Existence and Implementation of a joint workplan since 2007

· Two main regional conferences organized in 2006 and 2007:

· Civil Society Organizations Call To Action on 14 priority action points to support the scaling-up of the campaign 4P (2006) – Endorsed by more than 100 participants

· Resolution for integration of children in AIDS agenda adopted by religious leaders and FB0s including Catholics, Protestants and Muslims groups (2007) – endorsed by 50 high level religious leaders and FBO

· Development of a regional strategic framework for programming on OVC/CABA that will include strengthening key dimensions in the response (social protection, building and strengthening systems, including the community systems) –This is the priority number 1 of the year – Strategy expected to be available  by end of 1st quarter 2010. 
· Joint research on psychological needs of vulnerable children and children affected by AIDS (Plan Intern. and AWARE-HIV) 

· Joint assessment of FBOs response on HIV in WCA (UNAIDS, UNICEF,   SCEAM)

· Mentor-pro initiative for building CBOs, sub-recipients capacity for  implementation of Global Fund grants (in development) AfriCAS0, UNICEF 

Discussion:

· Important  for IATT to maintain focus on more concentrated epidemics and ensure appropriate responses for OVC/CABA.   Good opportunities for other regions working on lower prevalence settings e.g. Asia Pacific to learn from the West and central Africa experience.

· In the development of the regional strategy IATT members thought that it would be important to have government input and engage in regional economic councils like ECOWAS – opportunities to look at how SADC and EAC (RIATT ESAR) have been receiving support
· The IATT encouraged greater linkages with some of the key players such as PEPFAR who although not having a regional presence were clearly one of the main stakeholders supporting scale up with considerable technical knowledge.
Thursday 10 September 2009 

Chair: Rachel
Updates from the east and southern African RIATT

Presentation by Noreen

Purpose of the RIATT:

· Bring together key regional stakeholders

· Review progress and evidence for action

· Act as a regional platform for leveraging, advocating and leadership

· Identify interventions to be carried out in regional level in support of national priorities

· Promote learning and manage knowledge that stimulates a regional dialogue and provides insight 

· Clarify roles amongst RIATT members in support of common regional goals identified

RIATT working group activities:
1. Strengthening families as a unit of care:

· Intergenerational issues in care giving – how these issues affect carers and what could be specific guidelines in supporting older carers 

· Livelihood based social protection case study fair (cash transfers) being proposed but still to be decided as some members do not see the value added 

· DHS data indicator on care-giver – who are these caregivers?

2. Increasing effectiveness of resources and services:

· Situation Analysis on children to inform the development of SADC minimum package of care and support conceptual framework on PSS

· Code of good practice on child protection

· Resource tracking (work also as part of the communities and resource tracking working group for the IATT)
3. Child Participation and empowerment group:

· Informing SADC framework on child and youth participation and leadership

· Child/early marriage has been proposed
· Disaggregating data between 0-14 years

· Situation  Analysis on children’s vulnerabilities in Eastern Africa through EAC – they have requested a 2-day meeting with RIATT to look specifically at children’s issues and also agreed to incorporate the RIATT Dar recommendations into their own communiqué at their EAC Heads of States meeting in November 

Areas that need attention

· Maintaining and sustaining partner motivation and participation

· Post Dar national progress review meetings

· Collaboration – IATT, RIATT and others for joint interventions e.g. SP mapping

· Funding support for the RIATT workplan

· Getting results

Next steps
· Knowledge management strategy implementation
· Communication strategy with RIATT country focal people

· RIATT SC committee and partnership meeting November 24, 25-26, Johannesburg. IATT Steering Committee is invited
· Advocacy paper on operationalising the RIATT recommendations

Key discussion points
· IATT members congratulated RIATT on immense progress since 2008 and commitment and momentum created and sustained on workplan

· Key success factor is a strong full-time secretariat (Isabel) who has done an excellent job in following up and pushing chairperson and vice chairperson. Isabel also strategically places RIATT within the UNICEF agenda. The IATT acknowledged and commended Isabel in her role.

· Members cautioned that there needs to be good dialogue with SADC on plans to develop a minimum package of care for OVC. Comments to them have been sent by IATT members. 

· Needs to be better linkages between IATT M&E working group and vulnerability analysis coming from RIATT

· RIATT has established good governance structures .Funding in RIATT is through contributions from member organisations into the RIATT workplan. Money going into the RIATT pool is managed by REPSSI and audited by Price-Waterhouse

Action: 
· Pat and Noreen/Isabel to share list of membership of all IATT/RIATT

· IATT to be represented at the RIATT SC committee and working group meeting November 24, 25-26, Johannesburg. Interested participants to contact Pat.
Updates from the Asia and Pacific region

Presentation by Pat on behalf of Ketan

· Many infected and affected are children of most at risk populations such as injecting drug users, sex workers and men who buy sex. They face dual or multiple discrimination and at the same time making them vulnerable to HIV infection

· National plans of action for CABA/OVC piloted or implemented in Cambodia, PNG, Indonesia, India, Philippines, Nepal and Thailand
· Assessment of needs and impact of HIV on children carried out in Thailand, Cambodia, Indonesia, India, Lao PDR, Nepal, Malaysia, China, Myanmar, Vietnam, Pakistan

· There is currently guidance on programming for children affected by AIDS in this region: the first is a report on the protection and care for children faced with HIV and AIDS in East Asia and the Pacific (www.unicef.org/eapro) and the SAARC regional strategic framework for the protection, care and support of children affected by HIV/AIDS (www.unicef.org/rosa )
Next steps

· Advocate for care and support for children affected by AIDS and orphans and vulnerable children through the regional partners and ensure NSP include children specific issues

· Generate knowledge and data by analyzing on-going social protection schemes aimed at all children in need/vulnerable children including CABA 
· Assessment and recommendations for strengthening care, support and protection  for CABA in context of programming for all vulnerable children 

Key discussion points
· In this region HIV is usually integrated into child protection programmes aimed at the most vulnerable or most at risk populations

· There are still questions around targeting in low and concentrated epidemics. Usually depending on resources targeting is done through PMTCT/VCT/ART to reach children affected by AIDS and through working with protection colleagues to create an enabling environment for all vulnerable children, including those affected by HIV and AIDS
· SCF US is collaborating with this region looking at child protection and CABA overlap 

Action:

· Discussions with colleagues in Asia and Pacific on how to strengthen collaboration of inter-agency actors in South Asia and East Asia and ensure they are linked into the IATT 

Presentation from UNAIDS on Outcome Framework

Presentation by John Hassel, Director, UNAIDS Washington
New UNAIDS Outcome Framework 2009-2011 objectives include:
· Based on keeping the momentum and delivering results

· Maintaining AIDS on the agenda

· Holding UNAIDS accountable

· Optimizing partnerships and guiding future investment

Nine priority areas of the Framework

1. Reducing sexual transmission of HIV 

2. Preventing mothers from dying and babies from becoming infected with HIV 

3. Ensure that PLWHA receive treatment 

4. Prevent people living with HIV from dying of TB 

5. Protect drug users from becoming infected with HIV 
6. Remove punitive laws, policies and practices stigma and discrimination that block effective response to AIDS 

7. Stop violence against women and girls 

8. Empower young people to protect themselves 

9. Enhancing social protection for people affected 

Operationalising the outcome framework

· Build on existing mechanisms

· M&E

Key discussion points
· The IATT steering committee welcomed and appreciated the presentation by the UNAIDS representative John Hassell, Director of UNAIDS Washington on the UNAIDS Outcome Framework and nine priority areas.

· The IATT would value a greater involvement of UNAIDS  in supporting the coordination between the different global IATT structures particularly ensuring linkages between complementary agendas of the different working groups e.g. IATT on Children and HIV/AIDS, IATT on Education and IATT on Young People.

· The IATT would welcome the opportunity to present key activities and deliverables undertaken by the working groups to UNAIDS senior management to increase awareness of the work of the IATT on children and HIV and AIDS.

· In the subsequent discussion IATT members raised a number of key questions around the UNAIDS Outcome Framework and the linkages between this Framework and present IATT structures and workplans. 

· The IATT members including civil society would appreciate the opportunity to input into the development of the business plans that have relevance for this IATT and called for greater clarity on a road map which sets out the process for developing the nine priority area business plan. 

· Questions were raised around the duration of the Outcome Framework and the rationale behind the two year timeframe 2009-2011.

· Concerns were raised on the lack of measurable indicators of the Outcome Framework and implications for monitoring and measuring impact.

· IATT urged UNAIDS to ensure continued focus of children’s issues within the global AIDS agenda and specifically within the Outcome Framework.

· The IATT concluded by thanking the UNAIDS Director for his presence at this meeting and look forward to future engagement and collaboration with the IATT around children affected by HIV and AIDS.

Action Points  

· Document notes on discussion to share with John from the IATT SC  (done)
Tour de table update from agencies on key activities in relation to OVC 
UNICEF 

Presentation by Kendra and Rachel
· Introducing the child sensitive social protection joint statement that a number of organisations have signed up to, if other organisations want to sign onto the CSSP then please see UNICEF site at www.unicef.org/social policy 
· Publications based on meeting in Carmona are out in the latest edition of vulnerable and youth studies. These publications highlight the relationship between cash transfers and social welfare services through a series of articles – these will be disseminated to all IATT members
· UN Guidelines for the Appropriate Use and Conditions of Appropriate Care will be submitted to the UNGA for formal adoption

· UNICEF is supporting a push towards conceptualising a Child Protection systems approach, Kendra provided an updated of where that process is at
· Taking forward the ‘OVC Framework’ – proposal to update the original ‘Framework’ based on the new evidence and making it more operational – new areas of focus could include greater emphasis on gender, social protection , targeting etc.
· UNICEF as a UN co-sponsor of UNAIDS engaging with UNAIDS Secretariat and other UN agencies around the outcome framework, 9th priority area around social protection to ensure that the business plan builds on the existing work of the IATT and its broad membership
Key discussion points
· The IATT  welcomed the  idea of  updating operational guidance to take forward the Framework of Care Protection and support and would be interested being part of a revision of the guidance document making it more operational with the recent evidence relevant responses to different epidemic types. WVI is working on a set of principles for middle east and central Asia 

Action: 
· Pat to send out the UN guidelines (alternative care) to the SC committee

· CSSP to be put onto IATT website

· Rachel to put together a ToR for revision of the ‘Framework’ guidance and share with IATT SC

US Government

Updates from Bev and Gretchen

Overview of US Government response to HIV/AIDS
· Update from Bev and Gretchen on US Government structures to respond to HIV/AIDS 

· PEPFAR funding comes through OGAC and is distributed through different agencies, the majority of funding on OVC and HIV/AIDS goes to USAID 

· OVC technical working group was set up to coordinate inter-agency response (USG) 

· Country level implementation is done through partnership frameworks and COP’s (country operating plans) 
· Gretchen and Bev are co-chairs of OVC technical working groups with HRSA

OVC technical working group upcoming and present activities and tools:

· Quality assurance methodology – standards of service for OVC (food and nutrition etc). Organisations in countries are supported to develop their own standards

· Child Status Index (CSI) – This is about child wellbeing within multiple domains based on child outcomes and not specific to HIV/AIDS.  
· GIS tools (geographic information systems) that Measure Evaluation have developed 
· New M&E indicators for PEPFAR programmes for OVC 
· Knowledge Management for USG OVC is through ovcsupport.net 

· Boston Uni is doing a desk top study on children in marginalized populations 

Upcoming workshops
· Strengthening social welfare as it pertains to OVC

· Child Protection and children affected by AIDS

· Economic and livelihood strengthening 

Key discussion points
· Update on the PEPFAR guidance – USG are working on it but also waiting for the new PEPFAR coordinator but a key will be sustainability based on flat-lining and reduction of funding

Action:

· USAID to share information on CSI and Quality assurance methodology – Gretchen/Bev and Pat to disseminate

· USAID to share timeline on Boston Uni desk top study on children in marginalized populations – Gretchen 

World Vision International

Presentation by Stuart

Priorities 2009-2010

· WV’s will have a global campaign on child health including the goal that all families have access to prevention, care and education to ensure children remain healthy in their communities
· PMTCT and early infant diagnosis and cotrimoxazole preventative therapy: creating demand and supply. A pilot is being undertaken in Zambia in collaboration with UNICEF.
· CIS-CEE region children and AIDS guiding principles – to be launched at Vienna

· Social Protection operations research in Kenya and/or Zambia, the plus side of social protection. 

· RIATT activities: 
· Complete resource tracking in 3 countries and engage in follow up

· Sub-granting best practise and donor principles

· Encourage use of OVC code of practise assessment tool

· International AIDS conference Vienna – children’s pre-conference, child participation skills building workshop

· Strengthen capacity in 6-18 countries OVC advocacy learning forum

· Increasing regional focus targeted at AU, SADC, EAC

· Build advocacy capacity of FBO’s

· Increased collaboration with HelpAge

Plan International

Presentation by Simon

Plan’s new programme package:

· Plan has a new programme package that includes a programme framework, a programme effectiveness framework and a programme and accountability learning system (PALS)

· Plan has regional HIV strategies in all four of Plan’s regions and 8 countries have country programme outlines that speak specifically to HIV

· Research done in West Africa on psychosocial effects if parental loss in 5 countries, findings show that HIV is not the main cause of psychosocial needs in vulnerable children and programmes should address all children rather than be AIDS specific

· Plan supports advocacy and community level service delivery 

· Plan would like to be involved in any RIATT structure in east Asia and pacific region

Upcoming

· 25 country strategic plans for next 5 years

· Universal birth registration conference in London 16 November 2009 

· Learn without fear advocacy campaign – eliminating violence in schools (Global AIDS Alliance)

· Because I am a girl campaign – gender 

Key discussion points
· Kendra – a recent study linking birth registration and health systems as a good practise 

· In WCAR Plan is working with UNICEF on systems mapping work and it would be important to look at how to include AIDS sensitivity 

DFID

Presentation by Jen Marshall

· DFID AIDS strategy launched in 2008 sets out their approach on HIV/AIDS and OVC
· Scaling up Social Protection is a key dimension of the approach to reach children affected by AIDS

· In 2009 DFID launched the new white paper on next steps/new trends – confirm commitments around the MDG and strong commitment for social protection, reaching 50 million people in 20 countries, but placed these in the context of a changing world of economic crisis, conflict and state fragility and climate change. 
· Talking about Social Protection systems that can include a social transfer of cash or food (still substantial work in this area) but also social services (e.g. welfare/social assistance/child welfare services),  access to complimentary basic services, basic nutritional interventions etc.  
· Strong focus on east and southern Africa for much of the current work, though not limited to this area. In East and Southern Africa, DFID supports UNICEF’s Children and AIDS regional initiative and continues to explore future directions for taking forward work on social protection that reaches and benefits vulnerable children. 
· DFID is expanding its research agenda. It has been engaging with  SC UK and UNICEF who have been designing a multi country study on the delivery and impact of social protection programmes on vulnerable children.  

· Will continue to make sure issues around vulnerability (and children where possible) are high on the political agenda

· Nutrition, Education and Reproductive and Maternal Health strategies are all in progress. The nutrition strategy has a strong multi-sector approach including the importance of social protection. 
Key discussion points

· Interest in what may happen to DFID budgets for social protection over time – both political parties are publicly committed to the 0.7% target

· DFID has been providing HQ funding for accelerating action on CABA/OVC including supporting much  of the running costs of IATT, GPFs etc. DFID’s  present  HQ contribution will end in March 2010 which will have implications for the funding of inter-agency work. UNICEF is likely to  approach  a number of donors for follow on support  to ensure UNICEF can continue its mandated convening role.
SCF US

Presentation by Ronnie Lovich

· Unification process happening with the SCF Alliance
· SCF is maintaining country presence and expanding to new countries through the Alliance

· 4 strategies for achieving intended impact – 1) contributing to evidence base, 2) advocating for better practise, 3) scaling up support and 4) building programmes to achieve greater impact – all through strategic partnerships

Key activities on children affected by AIDS
· Develop quality standards – pilot in Ethiopia together with PEPFAR

· Community based MIS – completed study (JLICA) looking at community collection and use of data for identifying, targeting and tracking meeting of needs.

· Learning from Positive change – lessons learnt about mechanisms for delivering OVC work at scale

· ARSH (sexual and reproductive health) and OVC – developing manual for incorporation of ARSH into OVC programming.

· Collaboration with MenEngage on positive gender socialization

· OVC and protection – increasing CP focus in Africa and better understanding for programming in lower prevalence settings

· Food and Nutrition – use of community nutrition strategies to address severe and moderately acute malnutrition. Case finding for Paediatric HIV

· Children as carers study – child led study underway in 4 countries in Africa

· Livelihoods and HIV – FIELD guidance/brief. Economic strengthening for vulnerable children: principles of programme design and technical recommendations for effective field interventions

· Social Protection study: 6 country cash transfer study (SC UK, DFID and RIATT collaboration)

Composition of working group facilitators and Steering Committee members

Steering committee composition
· Organizations represented on the steering committee should be representative of diverse stakeholder interest e.g. a good representation of Donor, UN, civil society (NGO coalitions)
· Architecture of the IATT has changed over time, initial GPF was about advocacy but now it’s more about taking evidence to action through bodies like the RIATT
· Critical that RIATT have representation at the IATT to ensure translation of knowledge into practice
· Since the food and nutrition working group is now subsumed within  the social protection group the IATT now has three working groups: communities and resource tracking, M&E and social protection

· Members of other IATT’s (PMTCT, Young People, Education) will be invited to CABA IATT meetings strategically 
· UNAIDS participation in the steering committee is critical to ensure better linkages within IATT and for UNAIDS to be better informed of the function and outputs of the IATT on CABA.

· There was also a disucussion on how to engage more strategically with CCABA and to ensure that one of the steering committee is able to represent CCABA at the IATT.

· There was also need for steering committee members to be able to represent a wide range of epidemic settings to ensure that the needs of more concentrated epidemics are met

Agreed composition of steering committee:

	
	Name
	Organisation
	Function 

	1
	Stuart Kean
	WVI
	Communities and resource tracking facilitator

	2
	Peter Laugharn
	Firelight Foundation
	Communities and resource tracking facilitator

	3
	Beverly Nyberg
	OGAC
	M&E facilitator

	4
	Priscilla Akwara
	UNICEF
	M&E facilitator

	5
	Ronnie Lovich
	SCF US
	M&E facilitator

	6
	Rachel Yates
	UNICEF
	Social Protection facilitator/
UNICEF technical lead on CABA

	7
	Jen Marshall
	DFID
	Social Protection facilitator

	8
	Kendra Gregson
	UNICEF
	Social Protection facilitator

	9
	Gretchen Bachman
	USAID
	Social Protection facilitator

	10
	To be decided/nominated
	
	RIATT ESA

	11
	Christine Nare Kabore
	
	RIATT WCA

	12
	To be decided/nominated
	
	Regional AP

	13
	To be decided/nominated
	
	Regional CEE-CIS

	14
	Terhi Aaltonen
	UNAIDS
	Link to other IATT’s

	15
	Patricia Lim Ah Ken
	UNICEF
	Secretariat


Action:

· UNICEF to reach out to regions to ask for representation on the IATT steering committee – Pat and Rachel
· Social Protection working group to include Ronnie on its list
· Social Protection working group to include Christine Nare Kabore in the list

Global Partners Forum

· A discussion was held looking at two issues: 1) should we have a GPF in 2010? And 2) what themes should be in the new GPF 

· The members of the IATT debated the strengths and weaknesses of having a GPF in 2010.
·  It was decided that while a GPF was important to maintain a momentum around children affected by AIDS given the current economic crisis, the planned Vienna IAS meeting in 2010 along with CCABA side event it was recommended that the GPF should  be postponed  until 2011

· It was decided that the issues around children affected by AIDS should instead be more prominently position within other meetings in 2010 such as the Vienna Conference and the  PEPFAR Implementer’s meeting
Cluster of proposed themes for a possible 2011 GPF
· Aid effectiveness in the CABA response issue of  coordination between development partners, harmonization, , resource tracking

· Bringing together players around Child Sensitive Social Protection and different components of it. Social welfare or child protection focus?
· Opportunity to launch/endorse the updated guidance to support the Framework of Care and Support.

· Key themes would need to be adapted to accommodate the co-host of the GPF 
Action Point:
· Share key events coming up between now and next year – Pat to put together a matrix and IATT members to input

· Start discussion on possibility of IATT presenting at Vienna and in the Implementers 2010 – Rachel 
· Rachel to develop options paper on the GPF for discussion internally within UNICEF  and interested co-hosts
Wrap up and Final Action Points

In addition to the action points identified above, working groups with proposals for funding  (social protection and communities ) through the IATT to  send around TORS and draft budget by 28th September   for endorsement by the IATT by 5th October. A strict timetable for comments will be adhered to avoid slowing down the process.

Rachel thanked the IATT steering committee for their continued active participation and their commitment to constructive inter-agency working. Special  thanks was given to the RIATT’s for grounding the discussions in the regional realities, USAID (Gretchen) for hosting the meeting in Washington and for Patricia Lim Ah Ken for her role as secretariat and ensuring effective co-ordination of the IATT.
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