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Background note
1.
Since the last oral report on transition, presented to the Executive Board at the first regular session of 2004, there have been significant developments on key issues: the response of the Indian Ocean tsunami of December 2004; further efforts to incorporate transition into the mainstream of the proposed medium-term strategic plan (MTSP) for 2006-2009; and lessons learned from country experiences, including the development of partnerships at the policy and operational levels.

Post-tsunami transition and recovery

2.
The key programme objectives for the emergency relief portion of the UNICEF response to the Indian Ocean tsunami have largely been met. Therefore, there has been intensive support to national efforts to lay a strong foundation for the transition and recovery phases, taking into account emerging patterns of international collaboration in each country. Overall, UNICEF is assuming coordination and programme support roles in the areas of child protection, water and sanitation, health and nutrition, and education for children. Areas of major attention for transition include development of national policies and standards in such areas as “child-friendly” schools, reinforcement of local networks and improved design of services for child protection, in particular for children and families experiencing trauma.  In addition to the important support and oversight role of the East Asia and Pacific and South Asia Regional Offices for country programme transition initiatives, a Tsunami Support Unit has been established in Programme Division at New York headquarters to provide strengthened coherency in the overall work of UNICEF during the transition period.

Transition and the new medium-term strategic plan for 2006-2009

3.
In the preparation of the new MTSP for 2006-2009, the focus on transition will reflect the following key concerns: (a) support to national programme priorities that bear materially on the situation of children and women, in particular those that better address root causes of conflicts and disaster prevention and preparedness elements of natural disasters; (b) improved linkages and coherence between the Core Commitments for Children that guide the UNICEF response in the emergency phase and the mix and balance of programme in the subsequence transition phase; (c) more effective development of national and local capacities to lead and “own” the transition process and be accountable for results for and with children, families and communities; (d) and more systematic and effective introduction and improved used of policy and programme instruments that enable national and local entities to address key human rights-based programming issues such as gender equity and gender equality. The review of country experiences has played a significant role in identifying these key concerns. 
Country-level experiences and lessons gained
4.
Among the countries which have had significant experiences and gained lessons in transition are Haiti, Liberia, Somalia and the Sudan. In the Sudan, UNICEF demonstrated that it could contribute a high level of professional leadership to the Joint Assessment Mission for shaping transition programming for the social services sector.  One result is highly coherent programme linkages between the overall programme work plan for the United Nations and the role of UNICEF programme support in 2005.  Similarly, in Liberia, the collaboration between the Ministry of Rural Development and UNICEF as co-chairs of the cluster on basic social services, has generated a sharp and sustainable focus on children and women during the transition process.  Progress in terms of programme results is being monitored against the Result Framework Benchmarks, and there will be a report to the forthcoming donors’ conference to be held in Copenhagen.  

5.
In Haiti, UNICEF cooperation has contributed to the investment in children and women at the outset of the establishment of the new transitional Government in such areas as psychosocial care of children, improved child-feeding practices, “child-friendly” school initiatives and the prevention of violence. In addition, UNICEF has established closer linkages with partners in the areas of peace-keeping and security through joint efforts with the United Nations Stabilization Mission in Haiti through a monitoring, reporting and compliance mechanism that focuses on violations of the rights of children.  Since the establishment of a new legislative body and transitional Government in Somalia, UNICEF has provided substantial programming support to national authorities and the office of the Resident Coordinator/Humanitarian Coordinator in order to expedite and facilitate preparations for the beginning of an early recovery phase. 

6.
The proliferation and diversity of international organizations in transition requires UNICEF to be both strategic and flexible in its approach to partnerships according to the situation in each country.  In addition to the indispensable partnerships with other United Nations agencies, under the leadership of the country team, UNICEF has responded to opportunities to strengthen key partnerships with other organizations which  provide added value in the areas of policy advocacy related to the rights of children and women; enhancing national and local capacities in the development and implementation of programmes for basic social services; and with international financial institutions whose attention to the transition process is key to the leveraging of resources and results for children and women during the transition phase.

Next steps

7. At the Executive Board’s first regular session of 2006, the Executive Director will present a discussion paper on a medium- and long-term strategy for working with countries in transition.  In preparing this paper, the Executive Director will take account of developments related to the establishment of a Peace-building Commission, its Support Office, the Standing Peace-Building Fund and other developments such as the discussions on transition scheduled for the Economic and Social Council’s substantive session of 2005.
_____
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