Early Child Growth and Development - Peru (2001)

The challenge of promoting early growth and development in marginalized areas of Peru is to focus on the family, with support from the community, as this is the environment where the greatest part of care for young children takes place. In these communities, the child stays with the mother, who usually works close to home.

Working with the population in the context of exclusion, respecting its culture and expectations, is an important strategy for promoting community surveillance of child growth and early development. From the beginning, these processes give communities and families the main responsibility of caring for mothers and children, with the support of health facilities and community-based organisations.

 
The strategy has involved the adaptation or creation of community surveillance centres that have become referral centres for early growth and development. In these centres, all families with a pregnancy or child under three are registered, support and counselling are provided to parents, and female volunteers are trained to promote and support emotional stimulation. The centres are coordinated by a promoter and linked to health facilities, with support from other local organisations such as the Mothers' Club. To date almost 150 communities have a surveillance centre.

Through the Good Start approach, it has been possible to establish a system to identify all pregnancies and children under the age of 3; a referral system to health facilities; a schedule of advisory visits to the centre; and community mobilisation in support of families, especially those who are facing some kind of risk.

To date, no evaluation has been made of the initiative, but it is evident that these centres are slowly assuming responsibilities to improve the quality of life of children and women. Pending challenges are related to the expansion strategy to be adopted by the NGOs and participating communities, as well as ensuring a commitment from health facilities to continue supporting the community surveillance centres in the absence of UNICEF and the NGOs. With regard to cost: with the exception of iron supplements for pregnant women, the interventions were not expensive. The project took advantage of available resources to develop better approaches to young child growth and early development and to help frontline actors work more efficiently.


