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This project is an example of expansion of domiciliary delivery of pre-school services to outreach communities in rural Mongolia. The country is faced with a great challenge in covering the preschool age children in early childhood stimulation especially in the remote rural areas where access to such services is difficult because of distance, the nomadic lifestyle and harsh winters. Among constraining factors are lack of facilities in peri-urban settings and difficulty in reaching out children in rural areas, and distance of families from services and mobility of families. It is therefore essential to reach those children who stay home with pre-school ECD activities for their mental and cognitive development. The Convergent Basic Social Services Programme targeted those disadvantaged children and assisted the local governments and preschool sectors to carry out activities which would increase the preschool activity coverage for children aged 3-7 years. 

The current Government policy on provision of early childhood development is basically facility focused since only those near the centre of the provincial and capital city do have access.  The Government allocates budget according to the size and capacity of kindergarten facilities and is slowly reducing support. Families are requested to cost share and poor families cannot afford to pay such cost.  Contents of current kindergarten operations are limited to “preparations for entry to formal school” with little focus on developing the capacity of child to process information and make sound decisions and actions.  Alternative approaches need to be sought to reach-out to the majority of children, especially those living far from the centre of the ‘soum’ and those coming from the poor families.

Strategies and actions taken to address the issue include:

· Identification and fielding an average of 4-6 mobile teachers in one ‘soum’ from the same community who have sufficient education background and are willing to help out children in countryside for their future development. Mobile teachers who are trained on ECD developed work plans for specific age groups. Mobile teachers are assigned to reach families with children 3-7 years old. They developed maps of area indicating the ages of children in each family under their coverage. During each field visit mobile teachers carry out the stimulation activities as per curriculum and gives home work to parents and children to be completed before their next visit.  

· Parents and caregivers are trained for their participation in the outreach cluster children’s sessions and home activities forming clusters of families with children.  Community volunteers are recruited and trained to conduct home-based follow-ups.  Provision of ‘gers’ (a traditional round shape Mongolian tent) per cluster for formal sessions for children greatly helped in carrying out this activity.  Support is provided to “shift class” activities, which provides child stimulation on shortened day class for children who live nearer to facility, and whose parents can not cover the food cost of regular curriculum activities as well as the facility can not accommodate them for full day.  

· Partnership with the different sectoral ministries was improved through the coordination of National Authority for Children, in particular development of broad operational guidelines and tools for the outreach activities.  Training of trainers on IECD for technical staff from ‘aimag’ and ‘soum’ sectors was organized covering areas of mother and child health nutrition, psycho-social stimulation and child protection. It was followed by series of standard orientation training for local government officials, service providers, and extensive training for mobile teachers. 

Results so far achieved include:

· Participation of children especially those living in disadvantaged families for early childhood stimulation through home based and mobile Ger KGs increased from 1,296 in 2003 to 1,804 in 2004;  

· Increased/additional investment for children generated from the ‘soums’ and ‘aimags’ to support the outreach ECD; 

· Revised/improved growth chart that covers various aspects of ECD including health, nutrition, child-stimulation, child protection, immunization;

· The most efficient and suitable approach was home or cluster based child stimulation carried out through Mobile teacher’s visit.
Lessons Learned

· Policy implications : Experiences of this approach to reach the geographically remote areas are now being considered by the Government for policy decision including future scaling up and budgetary support

· Adaptation: other international and national development organizations consider adaptation in their programme areas among them, World Bank and World Vision have expressed interest. 

Remaining challenges and future planned activities:

· The local government’s support to the related costs of mobile teachers, which is done in an ad hoc manner.  There is a need for standardization of support to mobile teaching activities and inclusion of related cost into regular budgets of the local governments. This also requires guidance and support from technical ministries such as education and health at national level as technical departments at the local level need endorsement of such budgetary needs.  

· Continued documentation of the experiences gained for “fine-tuning” of the experiences gained in the outreach ECD will be used as inputs for policy formulation and decision.  The manual for early childhood stimulation drafted by the ECD Team of Consultant will be finalized for adoption and publication by the Government.

