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The RCP is a rural home visiting, early stimulation and parenting initiative, which was designed to provide enrichment to young children and their parents through training and deployment of a cadre of young caregivers called Rovers. The RCP serves approximately 1,445 children up to the age of 3 years in 3 rural parishes of Jamaica. It is designed to promote the development, health and nutrition of children, the self-esteem and child rearing knowledge and practices of the parents, as well as to assist with income-generating activities for families. Secondary school leavers are recruited as rovers to work in the areas in which they live. They are trained to demonstrate and teach the parents stimulation activities and child rearing practices. Parenting education sessions are also provided away from the homes in group settings by a professional.
 
Implemented by an NGO, Rural Family Support Organization (RuFamSO) the programme:

· Provides regular sessions of stimulation for children; 
· Trains Roving Caregivers and Day Care Assistants; 

· Trains parents in parenting education and skills acquisition in communities;

· Conducts parenting education sessions for teen mothers; and


· Prepares Roving Caregivers for professional ECD certification.

An impact evaluation of the programme indicated that its child beneficiaries have significantly higher development quotients than those in similar circumstances who have not participated in the RCP. After one year the children in the intervention group had significantly higher developmental quotients (5.5 DQ points, hand and eye coordination scores 7.1 points and performance scores 7.2 points) than those in the control group. The intervention also had a significant impact on mothers’ knowledge scores although not to the same extent in applying the practices. Mothers rated the programme highly and said that they and their children had gained a lot. Eleven (11) rovers have also received certification as early childhood practitioners through the programme. A Cost Benefit Analysis confirmed that the programme is a good investment compared to other options. The results showed that the programme is economically worthy of replication on a larger scale.

A number of other countries in Latin America and Caribbean have also examined the project with a view to replicating it while four have established roving caregivers programmes based on this intervention.

The RCP is a model for the delivery of early development/stimulation services to children at a low cost to parents as well as service delivery agencies. It allows children to remain in their homes while receiving services and allows for the participation and empowerment of the parents simultaneously. It enables children in remote rural areas who do not usually have access to early childhood development services to develop capabilities and skills like their peers who are enrolled in day care centres and kindergartens.

The challenges relates to fluctuation of rovers and identifying of governmental and/or community-based funding source for RCP. The project continues to generate interest among donors and there are plans for its expansion to other parts of Jamaica and wider in the Caribbean region.
