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PROCEDURES

REQUEST FOR PROPOSAL

IF THIS REQUEST WAS DELIVERED TO THE WRONG ADDRESS, we request that it be promptly re-directed to the person responsible for this field of activity within your organization. We apologize for any inconvenience.

Information in the Proposal

The proposer must provide sufficient information in the proposal to demonstrate compliance with the requirements set out in each section of this Request for Proposal.  Please refer to Section 4.0 of the Terms of References for more information.

The proposal shall include, as a minimum:

1. TECHNICAL PROPOSAL:

1.1. Proposed methodology, expanding on the outline provided here, and including key assumptions, and proposals for document analysis, qualitative and quantitative data collection and analysis, stakeholder participation, building consensus, feedback and reporting.  
1.2. Evaluation work plan, showing tasks, timelines and allocation of work to team members.

1.3. CV/Résumés of all evaluation team members, highlighting experience relevant to this evaluation.  Individual CVs should not exceed 4 pages.

1.4. A sample report from a prior consultancy assignment with content directly relevant to this evaluation and completed by one or more of the proposed team members.

1.5. Contact details of at least two references from among recent employers or clients for each team member.
1.6. Company / organization profile, as relevant to the evaluation.

1.7. Compliance with UNICEF General Terms and Conditions.

2. FINANCIAL PROPOSAL (to be submitted under separate cover)

2.1. Pricing proposal

2.2. Certificate of incorporation.

2.3. Copy of the latest audited financial statements.

UNICEF would be interested to receive proposals including elements of cost-sharing or pro-bono support to the evaluation.
In calculating fees, bidding companies should bear in mind that UNICEF does not pay full commercial consultancy fee rates.  Financial bids should include an estimate of travel costs, but they will be agreed with the evaluation team during negotiations based on the work calendar and location of country case studies, and included in the lump sum contract.  
Confidential Information
Information which the proposer considers proprietary must be marked clearly "proprietary" next to the relevant part of the text, and UNICEF will then treat such information accordingly.

Validity

Proposals shall remain valid for a period of ninety (90) days from the date of closing for the Proposals.

Changes and/or Alterations

All requests for changes or alterations to the Request for Proposal or requests for clarifications must be submitted in writing by fax or e-mail to Samuel Bickel, Senior Programme Officer, Evaluation Office (sbickel@unicef.org).  Information provided verbally will not be considered a fundamental change and will not alter this Request for Proposal.

Inquiries received less than seven (7) working days prior to the Proposal closing date cannot be guaranteed any response.  Only written inquiries will receive an answer.  All inquiries and answers will be provided to all invitees in writing, regardless of the source of the inquiry.

Evaluation of the Proposal

UNICEF invites Proposals from suitably qualified companies with substantial consultancy experience in relevant aspects of education.  Individual consultants may not apply unless grouped as a team (collaborative group) under a corporate heading. Please see section 4 of the Terms of Reference for details on who may bid and how a collaborative group must present itself.
The selection of consultants will be competitive based on the quality of the proposal, the profile of the proposed team, and on cost.  Technical proposals will be rated before financial bids are assessed.

The technical assessment of the proposals will use the following criteria and weighting:

	Criteria
	Weighting %

	Team profile (as per section 4.0 of Terms of Reference)
	40

	Proposed methodology (relevance, logic, rigour, practicality, creativity)
	40

	Evaluation work plan (clarity, fit with timetable, resource allocation)
	10

	Sample report (clarity, relevance)
	10


Forecast Schedule
Bidders to confirm their intent to submit a proposal:
26 November 2007, 4 PM


Closing date and time:
3 December 2007, 4 PM

Public Opening:
4 December 2007 10:30 AM
Signature of contract:



      28 December 2007 [estimated] 
Evaluation Tasks and Timeline:  
See section 3.0 of TOR
Contract and Payment
A lump sum contract will be agreed with the successful consultant.  The contract will be issued to an institution, consultancy company or other corporate entity, which will take full responsibility for the conduct of the evaluation and the production of evaluation products.  (Teams of independent consultants may only apply where they apply under a corporate identity.)  The evaluation team will manage its own travel arrangements.

Payment will be by results.  Payment will be made in stages with allotments corresponding to the completion of key intermediate phases and products.  Dates and sums will be negotiated with the consultant.  No advance payment should be made under UNICEF contractual regulations.  Financial proposals should include proposed stage payments. 

Working Arrangements

The Evaluation Team will be expected to provide its own office space and equipment.  When the Evaluation Team is required to work in UNICEF offices, space will be provided.
Copies

The Proposer must submit two (2) copies each of the sealed price and technical sections of the proposal.  Proposers are invited to submit an electronic copy of each section on separate CD-ROMs. Pricing information shall not appear in any other part of the proposal.

Rights of UNICEF

UNICEF reserves to right to accept any proposal, in whole or in part; or, to reject any or all proposals.  UNICEF also reserves the right to negotiate with the Proposer who has submitted the best proposal.   UNICEF shall not be held responsible for any cost incurred by the Proposer in preparing the response to this Request for Proposal.  The Proposer agrees to be bound by the decision of UNICEF as to whether her/his proposal meets the requirements stated in this Request for Proposal.

Proposer’s Representations 

The proposer represents and warrants that it has the personnel, experience, qualifications, facilities, financial resources and all other skills and resources to perform his or her obligations under any resulting Contract. 

Full Right to Use and Sell

The proposer warrants that it has not and shall not enter into any agreement or arrangement that restrains or restricts UNICEF or the recipient Governments rights to use, sell dispose of or otherwise deal with any item that may be acquired under any resulting Contract.  

Property of UNICEF

This Request for Proposal, inquiries and answers and the Proposals are considered the property of UNICEF.  All materials submitted in response to this Request shall remain with UNICEF.

FULL TERMS OF REFERENCE: 
Consultancy Services for an Evaluation of The Child Friendly Schools Programming Strategy 
1.0 BACKGROUND INFORMATION

1.1 BRIEF DEFINITION OF CHILD FRIENDLY SCHOOLS
A child-friendly school actively identifies excluded children and gets them enrolled in school. It regards education as every child’s right and helps to monitor the rights and well-being of every child in the community.

A child friendly school acts in the interests of the “whole” child, which includes his or her health, nutrition and overall well-being. It cares about what happens to children in their families and communities before they enter school and after they leave it.

A child-friendly school reflects a quality environment.  It:

· Does not exclude, discriminate or stereotype on the basis of difference 

· Provides education that is free and compulsory, affordable and accessible, especially to families and children at risk. 

· Respects diversity and ensures equality of learning for all children, including working children, children of ethnic minorities and those living with or affected by HIV/AIDS, children with disabilities, and child victims of exploitation and violence 

· Responds to diversity by meeting the differing circumstances and needs of children based on gender, social class, ethnicity and level of ability. 

It is an environment that is effective for learning.  It: 

· Promotes good quality teaching and learning processes. This includes individualized instruction appropriate to each child and active, cooperative and democratic learning methods. 

· Provides structured content and good quality materials and resources. 

· Enhances a teacher’s capacity, morale, commitment, status and income — and their own recognition of child rights. 

· Promotes quality learning outcomes by defining and helping children learn what they need to know and teaching them how to learn. 

It is a healthy environment that is protective of children.  It:

· Is hygienic and safe from drugs, corporal punishment and harassment. It is equipped with adequate water and sanitation and provides health services such as nutritional supplementation and counselling. 

· Provides life skills-based education. 

· Promotes both the physical and the psycho-socio-emotional health of teachers and students. 

· Helps defend and protect all children from abuse and harm. 

· Provides a positive experience for children. 

It is gender-sensitive.  It:

· Promotes gender equality in enrolment and achievement. 

· Eliminates gender stereotypes. 

· Guarantees facilities, curricula, textbooks and teaching and learning processes that are friendly to girls. 

· Socializes girls and boys in a non-violent environment. 

· Encourages respect for others' rights, dignity and equality. 

It is involved with children, families and communities.  It is:

· Child-centred, promoting child participation in all aspects of school life. 

· Family-focused, working to strengthen families as the child's primary caregivers and educators and to help children, parents, and teachers establish harmonious relationships. 

· Community-based, encouraging local partnership in education, acting in the community for the sake of children and working with other actors to ensure the fulfillment of children’s rights. 

1.2 SCALE OF CFS EFFORTS
There is no central accreditation or other body that tabulates global data.  Many programs in different countries have implemented parts of the CFS philosophy in some or all of their educational systems.  Integrated, comprehensive approaches are rarer, and are primarily found in the Eastern and Southern Asia regions.  Notable efforts have been made in tsunami affected countries trying to rebuild educational systems along CFS principles.  CFS efforts in many countries have been implemented long enough that evaluations have been done or are scheduled. Taken all together, there is a wide evidence base with many internal variations.
1.3 MORE INFORMATION 
To understand more about the CFS approach and the evidence from reviews and evaluations conducted to date, please visit the UNICEF internet section on Education. 
2.0 TERMS OF REFERENCE FOR THE STUDY

2.1 PURPOSE OF THE STUDY

This is an external evaluation of the UNICEF experience implementing the Child-Friendly Schools (CFS) Concept. It includes an overview from the  inception of CFS programming in the 1990s, but is based most firmly on evaluations and other evidence gathered in 2004-06 from the most mature programming on CFS.
The two purposes of the evaluation are: 

A. Accountability: to judge if the results being obtained justify the expenditures and commitments made, and to pinpoint causes for the strengths and weaknesses seen; and 

B.  Learning: to determine how best to utilize CFS and companion Education and related programming strategies in support of Millennium Development Goal objectives and related targets.  

The evaluation will address both technical issues and governance issues, to lead to informed decision making within UNICEF about what CFS is, its technical and organizational limits and what will be its future strategic directions. 
Completing the evaluation in 2007 will allow timely integration with important internal and external processes, namely:

· The structural and resource/goal shifts fostered via the Organizational Review of 2007. 
· The revision of  programming targets and strategies in the MTSP Mid-Term Review in early 2008
· (Add Externals as needed)
By name, the key users of this evaluation will be:

--Within UNICEF:  
· The Education Section and other elements of the Program Division 
· The Division of Policy and Programs (DPP), and the Evaluation Office

· The Emergencies Section

· The Division of Communication and the Program Funding Office, and 

· Regional and country offices. 

--Among partners:  
· the UN and Bretton Woods agencies, especially those engaged in educational policy advice

·  Inter-agency indicator and data coordinating groups, and MDG monitoring groups.

--Among national counterparts:  national educational partners and other technical and 
governance stakeholders including the UN Country Teams. 

The target audience of the evaluation is both technical users engaged in the design and implementation of educational programs, and managerial cadres that determine overall investment and global-regional-national strategies in Education. 

2.2 SCOPE AND FOCUS

The scope of the evaluation is defined by the scope of CFS activities.  For example, if there are clusters of CFS investments in pre-primary, primary, and secondary settings, the evaluation should look at all three. 

Thematically, this evaluation/meta-evaluation with an unusually broad scope,  Within the different educational sub-sectors examined, two types of questions are asked.  The two types are:
1.  Descriptive Questions/Issues:   These require well organized narratives about the visible and less visible facts of CFS (systems, processes, options, routines, decisions).The compilation of this information is inherently valuable by capturing for organizational memory what have been diffuse and mutable processes with a high degree of adaptation to local contexts.  This institutional history is also the fundamental data base required for the second part.

2.  Normative Questions:  These require the evaluators to make explicit the criteria for deciding whether the evidence shows strengths or weaknesses, and then to apply these norms to generate persuasive conclusions about how to proceed.  The evaluators are required to weigh the evidence to help identify what has worked or not, and why.    

	♫ Important note: the following question sets present the 5 most important descriptive and 5 most important normative questions for each theme.  Answering these will be the basis for determining if the work has been satisfactorily completed.  However, it is expected that additional information will need to be collected and presented to provide the comprehensive answers sought.  Detailing this implied information base will be an important element of the inception phase. 


2.2.1.  Architecture and Services

Descriptive Questions/Issues

· What have been the variety of architectural elements included within CFS efforts? E.g. 
· Physical elements (e.g. school building height, building materials)

· Interplay with the natural environment (e.g. landscaping, light)

· Location vis a vis the community

· What have been the variety of Service elements included within CFS efforts? E.g. 
· School latrines

· School health facilities

· Child care

· How have the architectural and service elements varied compared to the conventional presence and design of these items?  How much have the particularities of gender and age (and any other demographic variables noted) influenced CFS Architectural and Service Design? 
· What changes have been needed in typical settings in terms of legislation, construction codes, construction industry capacity etc to permit CFS compliant Architecture and Services to be easily implemented?

· How has student and other stakeholder satisfaction been measured in terms of pedagogy? 


Normative Questions
	Standard normative question set:   This set of questions will be repeated for several of the topics.  It is fully detailed here but will appear only in shortened form in later sections.

1. What is the evidence that CFS-compliant Architecture and Services has an independent effect on access to schooling (to include inclusiveness/attractiveness to diverse groups)?  How strong is this evidence? 

2. What is the evidence that CFS-compliant Architecture and Services has an independent effect on retention/prevention of dropping out?  How strong is this evidence?

3. What is the evidence that CFS-compliant Architecture and Services has an independent effect on learning achievement?  How strong is this evidence?

4. For questions 1-3, and in general, what is the evidence about what does not work, and if possible why does it appear not to have an impact?

5. What are core elements that need to be standardized and what are the contextually adaptable elements where there is more freedom for local design?  To include a discussion of how firm or flexible are issues of starting points and sequencing of actions.
6. What are the essential elements to be retained within humanitarian crisis situations if  the better options cannot be implemented
7. For standard questions 1-3 and in general, what are the cost implications for the key Architectural and Service options, and how do costs tend to shift when obtaining higher levels of impact ? 
8.  If there is a limited investment budget, what are the essential considerations in judging among which Architectural and Service items to prefer to others?


2.2.2.  Pedagogy


Descriptive Questions/Issues

· What have been the key features of CFS pedagogy, in terms of:
· Teacher personality/room ambience

· Teaching methods

· Student participation

· Supplies (textbooks etc)

· Curriculum

· What has been the process by which pedagogic change was managed, in terms of sequence, degree of innovation etc? 

· What has been the role of different stakeholders—e.g. parents, teachers unions, ministry officials? How much have they embraced or resisted change?

· How has student, teacher and other stakeholder satisfaction been measured in terms of pedagogy? 

· How much have the particularities of gender and age (and any other demographic variables noted) influenced CFS pedagogic thinking? 

Normative Questions

	Standard normative question set:  See Architecture and Services for the full set of questions, in this case substituting in Pedagogy.  



Additional normative questions for Pedagogy: 
· Have appropriate measures of learning been used in CFS programs?  If not, what would be the recommended learning measures?  Is there data to show or (by proxy) estimate impact against the best measures?

· Have the pedagogic efforts identified and focused on the truly essential issues?

· Have the capacity strengthening methods and intentions been appropriate for the national contexts, for both internal and external actors?

· Have the capacity strengthening efforts been translated into sustainable increases in capacity, for both internal and external actors?
2.2.3.   Inclusiveness


Descriptive Questions/Issues

· How were social data about education accessibility/exclusion etc used to design strategies for inclusiveness?  What were these strategies?
· Which groups have been identified by CFS planners as needing special measures to ensure their inclusion in basic education?  To include, inter alia,  the following:

· Whichever gender shows enrollment/completion/achievement lags

· The disabled

· HIV-AIDs affected children

· Ethnic/linguistic minorities

· Non-citizens/others with uncertain legal presence in the country

· What innovative strategies (or reinforced but underutilized strategies) were employed to increase inclusion, with specific attention being paid to:

· Efforts directed at the community and family

· Social policy based issues (e.g. school expenses)

· Classroom based efforts

· Peer group based efforts
· How has student and other stakeholder satisfaction been measured in terms of inclusiveness? 

Normative Questions

	Standard normative question set:  See Architecture and Services for the full set of questions, in this case substituting in Inclusiveness.  


Additional normative questions for Inclusiveness:
· Has the governance structure ensured that CFS is routinely based on data that reveals gender, ethnicity and other human rights based issues around bias and exclusion? 
· Which groups appear to be ‘attractive candidates’ for society to rally around inclusiveness efforts?  Which ones meet social denial or resistance?  What are effective strategies to overcome resistance?  

· What methods work best to overcome exclusion?  Do these effects endure over the medium-long term?
2.2.4.  Participation and Governance

Descriptive Questions/Issues

· How have CFS approaches involved communities, parents, and students, and in particular how has this varied from normal practices? 
· What aspects of the educational system has this heightened participation touched?  E.g. pedagogy, school activities, peer mentoring, school-parent associations.  Why were these areas considered more open to heightened participation than others? 

· Over and above the community-parent-student engagement, how has CFS governance been organized?  To include issues of:

· Levels of centralization/decentralization

· Involvement of private sector/academia etc in addition to public education ministry experts. 

· Role of external partners

· Creation of strategic alliances

· How have levels of community-educational system interaction been measured?  Likewise, how has participation been measured?

· How have governance and participation been handled in CFS efforts within humanitarian crisis situations?


Normative Questions
· Can CFS-heightened student and community participation be definitively linked to positive educational outcomes? Should certain modes of participation be preferred to others?  Is participation being uselessly expanded in areas where it does no good or, alternately, been prevented from taking a role where it would be beneficial?
· Who ‘owns’ CFS—i.e. who drives both the implementation and use?  Are all proper stakeholders present? How well has the governance structure balanced competing pressures to manage CFS towards diverse ends? Have there been ill-advised compromises made in response to such pressure? To include considerations of:


●  Piloting/Lessons Learning/Going to Scale

●  Managing tradeoffs among potentially competing goals

● Anticipating and reacting to political issues surrounding inclusiveness, 
innovation versus traditional methods, more power to the community etc?   

· Does the education information system and other M&E tools enable stakeholders to base decisions on timely, accurate and valid data?  This needs to move beyond considerations of access and retention into rating pedagogic innovations etc. 
· Has UNICEF consistently been well prepared for it’s governance contributions?  How can it be best prepared on average, and in diverse circumstances?  To include a specific focus on the degree of inter-agency coordination with UNESCO and other important actors. 
· What are the best participation and governance adaptations to make in times of humanitarian crisis, compared to normal CFS guidance?
2.2.5.  Systemic Management

Descriptive Questions/Issues

· Describe the key administrative machinery, rules and regulations that have developed, together with the key cast of characters, roles and accountabilities. In particular, describe the manner in which core education staff, consultants (firms and individuals, and partner agencies) and communities have been identified and linked to create a management network.  Pay special attention to recurrent patterns in different settings.
· Discuss when and how conceptual models were used and followed (with an emphasis on whether they were indigenously developed or imported) and the process by which contextual adaptations were made.   
· Describe the variations in sequencing of CFS strategies, and the degree to which there were partial vs. comprehensive makeovers and sequential vs. holistic (all at once) timeframes.  Pay special attention to adaptations in humanitarian crisis settings, and to issues of quality control and oversight. 
· How have CFS efforts approached the question of going to scale?  To include issues of piloting and proof, alliance building for policy change, preparing for the managerial challenges of expansion etc.

· What are the UNICEF human resources involved and how are they equipped and supported for their tasks?


Normative Questions

· What are the critical overall issues in systemic management—e.g. in terms of sequencing, authority, partial vs. comprehensive approaches etc?  Are these critical issues different in any important ways from already understood issues of education systems management? On the whole, have CFS efforts been well managed technically at a global, regional and national level? 
· Were the needs for technical adjustments for regional and national contexts accurately foreseen and planned for in the different dimensions of the CFS approach?  To include a consideration of good and poor practices in working from  deductive approaches (working off a conceptual model) and inductive approaches (experimenting at grass roots)?  
· Have quality control and oversight processes been resolved well?  I.e. has authority and skill been properly devolved or centralized?  Are those with these accountabilities performing their roles? 

· Have UNICEF/s technical contributions been well designed and delivered?  To include an examination of all the UNICEF levels.
· To what degree can CFS efforts depend on South-South cooperation now and in the future?  Is the overall management structure globally and within nations designed to make optimum use of CFS support wherever it resides in the globe? 
2.2.6.  Economics

Descriptive Questions/Issues

· To the extent possible, obtain cost data on any and all aspects of the CFS experiences.  A costing model and data needs are to be developed in the early phase of the evaluation and refined later on. 
· Make a comparison of CFS costs with competing approaches (standard educational system models or other innovative models trying to reach CFS-style goals).  Where possible, calculate comparative standardized costs per unit (school, student, rise in retention rate etc).  

· Describe the financing arrangements that have been used for CFS efforts, especially the relative contributions of governments and other stakeholders, and the degree to which absolute and relative contributions have changed. 
· Break down costs where possible into stages—i.e. that accompany typical CFS strategic sequencing.   

· Identify the opportunity costs if any, (what appears to have been sacrificed to move to CFS objectives) at all levels. 


Normative Questions

· How realistic have the financial/cost expectations been for CFS strategies? Are they accurately known to UNICEF and other key stakeholders?   

· Against relevant comparators, how efficiently has CFS been implemented?  For items where there may not be comparators (e.g. innovations to expand inclusiveness) are the efforts judged to be cost-efficient?
· Have the costs of CFS been apportioned in manners related to value, resources, or willingness to pay?  Have certain stakeholders or users paid more or less than the value they have received?  

· How are the costs (actual and opportunity) likely to evolve when CFS systems go to scale (geographically or holistically as the innovation package expands)?
· Generate, if possible, an economic investment model linking costs to different types of outcomes.  A high level of uncertainty can be tolerated. 
2.2.7.  The Future of CFS 

The key recommendations sought are noted below.  In addition, the consultant team is invited to offer more specific recommendations on any issues they deem fit.  The following is an indicative list, subject to finalization.  

a.  Offer as concrete and conclusive  a set of definitions about Child Friendly Schools, including CFS as a whole and it’s constituent parts, indicators, etc. 

b.  Should CFS be targeted at certain settings or circumstances?  If indeed there are optimal settings, what pre-optimal settings should be targeted for preparatory actions to make them more welcoming? 
c.  Should CFS focus it’s efforts in particular ways to achieve the greatest impact—e.g. in primary schools but not in secondary schools?  What are the factors that would determine whether to focus or not? 
d. When and under what circumstances should CFS components be considered core elements not to be dispensed with, and under what circumstances can they be unused or substantially altered to adapt to local context? 
e.  What significant variations, if any, in CFS approaches are recommended for the following specific settings: E.g. 

●  In post conflict and transition countries?

● As part of joint programming efforts with other major donors committed to MDG fulfillment?

●  In middle income countries?

f.  Under what circumstances should CFS approaches be mainstreamed within the ongoing educational system, and when is it better to start from scratch (completely overhaul the system). 
g.  What funding models could support CFS efforts, in which contexts? What would be the pros and cons of these models? Assess this against the resource base of key stakeholders and against their declared and implied commitment to CFS—can their support be predicted?. 

h.  What are realistic sustainability goals and what are the recommended steps to achieve them in terms of making CFS a major global campaign or focus?  NB:  Sustainability should be considered both narrowly in terms of UNICEF resources, and broadly as a multi-partner commitment.    
i.  Looking ahead 5-10 years from now, what parts of CFS approaches appear most likely to need revision from present practice /understandings?  Why are these areas considered most likely to need new approaches?  
j.  What are recommended research and evaluation approaches to develop the lessons to permit good conceptual evolution, as well as proper advocacy? What is the required structure for CFS within UNICEF/partners to respond to the needs for data collection, dissemination, and analysis in the future?  
k.  What are the recommended elements of a global communication strategy to encourage other partners to join UNICEF is CFS programming, if CFS is found to be effective? 
2.4 STUDY PROCESSES AND METHODS

2.4.1 Use of Existing Information Sources

There are three sets of increasingly more organized sets of documentation:
1. The operational material based in country and regional offices--and sometimes collected at HQ--offers a deep but poorly archived documentary set.  Exploitation of this will require careful targeting.  It will have to be decided if a general search should be commissioned or if it will only be sampled in depth in connection with country visits.

2. Completed evaluations and baseline studies/surveys for Child Friendly School programming are surprisingly numerous.  They are listed in Annex 2.  However, the quality has not been assessed, and many have not been received in HQ.  A collection exercise will form part of the mobilization period.  It is expected that all will be reviewed as a critical part of the documentary base. 


It is not expected that CFS evaluations will have generated quantitative data sets of quality making further analysis useful.  However, if such data sets are available, they may be exploited. 

3. Completed strategic reviews, commissioned by UNICEF and others. A series of reviews were performed in 2004.  The quality of the work and the thematic coverage is variable. 
Reviewing existing documentation is a key part of the first phase.  Objectives will be to: 

· Identify where there are already validated lessons learned based on good program design, monitoring, and good evaluations.  

· Indexing the material—i.e. to note where there is substantive material on the various CFS themes (e.g. costing, architecture, learning conditions, family involvement etc), to be able to locate the material when needed at later stages of the work

· Identifying where there are data gaps, to guide the construction of subsequent tools and data collection efforts. 

2.4.2 New Information Sources:  Key Informant Interviews/Focus Groups
Institutional memory is lodged with individuals more than the documentary record. The great majority of those that have developed and implemented CFS programs are still present within UNICEF or in partner organizations. This evaluation offers a critical opportunity to capture their insights, especially about the strategic logic that guided decisions taken, and also about the lessons they have learned.  Particularly valuable will be the views of experts in other developmental organizations that have critically assessed CFS or similar strategies. To date, however, both internal and external resources have not been well exploited. The actual persons to be interviewed will be determined in the inception period. 

2.4.3 New Information Sources:  Country Office Questionnaires/Blogs
The presence of persons and data in more countries than can be visited justifies a questionnaire-based outreach.  This can be done via e-mail or by an intranet-based format.  
As a general idea of the questionnaire sampling frame, the three most likely respondent groups are: 

· All UNICEF country offices that have implemented CFS efforts.  The respondents may vary, but should be the best informed in the issues, and normally include Education section staff/M&E Officers/Representatives and programme coordinators. 

· All UNICEF regional offices, namely the Education and Emergency advisors.  
· Key persons from counterpart ministries in country offices, normally the Ministry of Education

Several recent evaluations have benefited from setting up interactive Web Logs (Blogs) where staff can pose questions, offer their experience, identify resources  etc.  If felt useful, this mode can be used for CFS. 

2.4.4 New Information Sources:  Country Visits/Country Level Evaluations
Country visits are considered the most critical methodology of this evaluation.  They will permit a holistic review, including the collection of new information on themes that COs have previously neglected.  
It is expected that there will be 6 country visits, of an average 2 weeks each. At least 2 members of the evaluation team will be on each mission.  A substantial preparatory effort may be required of the CO’s involved.  While present, a combination of methods will be used:  key informants, field visits, document review etc. 
If the Education Section is able to identify COs that have evaluations underway or planned on CFS this year, technical support may be offered to them to ensure a consistent quality.  They can then augment the data base with higher quality contemporary evaluations.

The field visits will be based on a purposive sampling strategy.  --i.e. intentionally going where the learning potential is greatest.  This may include countries of mixed levels of success. Other sampling considerations will be:
· From at least 2 and preferably 3 of UNICEF’s regions, to get contextual variation.

· From different types of education approaches--e.g. from highly centralized to very decentralized; with and without substantial private education provider involvement.

· From emergency and non-emergency settings. 

It is understood that the sampling may not be deep enough to be conclusive about each variation.  However, what is suggested by the visits can be pursued in the documentation. 
2.4.5.  Special Emphasis:  Visual Data
The CFS approach lends itself to visual data.  This includes but is not limited to still photographs, videos, and architectural drawings.  The consultant team is expected to find innovative methods to capture data visually and to include the same in the deliverables. 

UNICEF will make it’s expertise in communications issues available to the team.  However, specific documentary activities may need to be conducted by the team or by contractors if the UNICEF offices/staff cannot afford the time. 
2.4.6  Transparent Benchmarks and Comparisons

As this is a retrospective evaluation, it is not possible to implement a rigorous evaluation design on comparison experiences.  Nonetheless, the evaluation is asked to draw out relevant comparisons where possible.  As noted in the scope and focus, comparing CFS to other educational approaches with the same goals is requested.  Likewise, UNICEF is very interested in metrics that contrast how CFS performs against any relevant private sector or other approaches.    

For all comparisons, and in all discussions of the normative questions, the evaluators must be clear what is to be considered as a “good” standard and what is to be considered as a “poor” or “not met” standard.  Where possible, UNICEF is looking for good practice benchmarking that will form the basis of quality design and assessment efforts in future CFS programming.  The benchmarks must be clearly described and convincing that they are both valid and reliable.
2.5.  ETHICAL ISSUES

The evaluation may have substantial contact with children as informants or objects of study.  In all contacts with children, the UNICEF ethical guidelines regarding issues like confidentiality and not exposing the child to danger must be respected. 

Within the consultants’ reports, individuals should not be identifiable directly or indirectly. Care should be taken when reporting statements or interviews.  When in doubt, it is recommended to feedback to the informant and ask them to confirm their statements. 

All informants will be offered the option of confidentiality, for all methods used.  

No participant other than UNICEF staff may be compelled to cooperate with the evaluation.  

Dissemination or exposure of results and of any interim products must follow the rules agreed upon in the contract.  In general, unauthorized disclosure is prohibited. 

Any sensitive issues or concerns should be raised with the evaluation management team as soon as they are identified.  

2.6.  STAKEHOLDER PARTICIPATION

	Stakeholder Groups
	Participants (others to be added as identified)
	Role

	UNICEF staff
	HQ, Regional, CO
	Informants

Provide background data and documents

Complete questionnaires

Suggest national counterpart contacts

	UN sister agencies
	UNESCO, World Bank, other IFIs, UNAIDS, others to be determined
	Informant interviews

	National counterparts
	Countries that have implemented CFS
	Informant interviews and country reports

Selected field visits

	Donor representatives
	USAID, others tbd.
	Informant interviews

Possible participation in steering group


As part of the initial work, the evaluation team and the steering committee will specify when and in what way the stakeholders will be engaged in items such as the evaluation planning and design, data collection and analysis, reporting and dissemination, and/or follow-up.
As noted above, in the spirit of collective contributions toward the best product, the evaluation team may elect to or may be asked to establish informal mechanisms for dialogue with stakeholders before-during-after the evaluation; for example, to set up a feedback mechanism or blog that will allow constructive and open comment from a wider range of sources than identified key informants.

2.7.  ACCOUNTABILITIES

Responsibilities related to this consultancy will be divided as follows:

2.7.1 Evaluation Team Leader 

1. Oversight and management of team members.

2. Orientation and training of team members, data collection assistants where applicable

3. Responsible for meeting deadlines and quality of evaluation products

4. Principal authorship of final report

5. Design and facilitation of final workshop

2.7.2  Evaluation Team members

Complete tasks as agreed

2.7.3. Management committee (Education Section and Evaluation Office  nominees)
1. Selection and orientation of the evaluation team

2. Liaison with the evaluation team
3. Collection of relevant internal materials

4. Facilitation of new data collection--e.g. set up intranet questionnaires; admin support to trips
5. Coordination of stakeholders

6. Securing agreement of country and regional offices for field visits

7. Review and acceptance of intermediate and final products

8. Authorizing payment

Important note:  UNICEF may elect to designate a project manager for the evaluation.  The project manager may share or have direct accountability for some or all of the management committee items. 

2.7.4. (OPTIONAL) Steering Committee of experts (wide membership)
1. Key informants

2. Offer methodological suggestions

3. Review and comment on intermediate and final products

4. Participation in final workshop or review meeting.

2.7.5. Country offices (when selected for field visits)

1. Designation of a focal point for support.

2. Liaison with and introduction of evaluators to national educational counterparts and other partners

3. Organization of administrative and logistical support to evaluation team, including accompanying them on trips.
4. Provision of documents for review; being key informants
5. Review of field visit report for factual errors and omissions

2.8 STUDY TEAM COMPOSITION

2.8.1 Personnel

There must be a team leader who is a highly credible external senior evaluator with technical competence adequate to lead the work. A team leader conversant with UNICEF’s structure and programmes is an asset but is not required. 

The numbers of team members is for the bidding organization to decide, subject to the competencies listed below. 

Portions of the work may be sub-contracted to consulting firms or academic bodies.  If this is anticipated, the names and qualifications of the key persons to be involved, and confirmation of their availability must be provided. 

2.8.2 Required Competencies

The teams must show the mix of skills adequate to meet the following requirements.  Individual members of the team may possess several of the required competencies; the team must possess all. 


Thematic
. 
●  Management of large scale educational systems in the countries where UNICEF programs (i.e. not limited to donor country environments)
· Educational architecture, including structures, services, and the overall environment
· Educational economics, including the ability to develop costing models
· Pedagogy, including exposure to both traditional/classical methods and the CFS methods.
· Gender in Education, especially strategies to promote girls education.

· Education in emergencies

Technical
●   Experience with educational programming of a comparable volume and complexity to 

the CFS efforts

●    Expertise in household survey methodology, designs and data analysis. 
●    Expertise in social data information requirements for education programming in 


international development settings.
· Evaluation methods and data-collection and analysis skills

· Skills in developing analytical frameworks, including gender analysis 

· Process management skills, including interviewing, facilitation and presentation skills

· Extremely good proficiency in English writing and presentation

2.8.3. Advantageous Competencies

 ●  A mix of both genders

●   A mix of geographical origin and experience.

● Proficiency in French and Spanish is highly desired, including both high level conversational/written capacities, and in the technical vocabulary related to educational programming
●  Proficiency in Portuguese/Arabic/or Russian is an advantage, but is not as important as French and Spanish. 

●  A mix of persons with experience in the multi-national, IFI, public and academic sectors.  Private sector experience is useful but not as necessary. 

●  Experience in using video and other visual data collection technologies within evaluations.  

2.8.4 Participation of present and former UNICEF staff and consultants
All current UNICEF staff may be involved only as informants or in other specific roles (e.g. member of the steering committee).  They may not be evaluation team members.

Former UNICEF staff or consultants that have worked on CFS programming may be members of the evaluation team if they meet technical qualifications for skills, independence etc. They should identify their prior involvement in order to work around any possible conflicts of interest. 
2.9 PROCEDURES AND LOGISTICS

The consultants will provide their own computers.  On an as-needed basis, consultants will be granted access to UNICEF data bases and necessary software to utilize them. 

For field visits and visits to UNICEF HQ consultants will be supported by UNICEF country and regional offices to the extent possible. 
It is to be decided where the administration of funds is to be located.  If it is located with the consultants, the will be responsible for accurately forecasting and staying within the budget envelope for the following items: 
· compensation, accommodation, food, travel and appropriate insurance of the contractor’s workers, both international and local.  This includes life and health insurance, incentives, hazard pay.

· transport for Contractor’s workers.

· transport and accommodation of government and/or NGO staff who are/were involved in CFS work and who will be resource persons to the study.

· copying of information in hard copy or electronic form.

· hiring and travel of local translators, interviewers, drivers, watchmen, etc.

· renting of office space, computers, tape recorders, information technology,  outside of what UNICEF will make available at sites where it has existing offices
Work schedule is flexible and will be determined by the timelines of the evaluation. 

The evaluation team is not authorized to hold interviews with the press at any point in this work unless expressly approved by UNICEF. The Contractor shall not initiate engagement with the media.  Where the media seek to interact with the Contractor, the Contractor shall contact UNICEF.  Approved interactions, with the media, if any, will take place in the presence of the country or headquarters UNICEF focal point for the study. 

Consultants will be covered by the usual terms and conditions for consultant with regards to security and evacuation in emergencies.  Benefits and arrangements such as insurance should be clarified for participants in the team (particularly in emergencies, consider hazard pay, war risk insurance). Field work should not be scheduled during poor weather conditions that might affect completeness of reporting. 

Consultants will travel under a consultant Travel Authorization, per UN regulations. Any additional costs incurred or changes from normal travel procedures shall be approved in advance by the management team. 

2.10 PRODUCTS/DELIVERABLES

The formats for the deliverables will be determined later, but in general all written items should be in Microsoft Word and all presentations in PowerPoint.  

2.10.1 
Interim Work Products: To be submitted in hard copy and on DVD.

1. Detailed work plan and timelines 

2. Questionnaires for different target groups
3. Semi-structured interview formats for different informants 

4. Sampling lists for questionnaires and interviews 

5. Presentation materials for steering committee meetings

6. Filled out questionnaires and records of interviews and focus groups
7. Raw video footage and other visual materials gathered.
8. (If reviewable data sets are located) Records of quality assurance routines devised and executed on sampling strategies and on data processing, with results. 
9. Interim report

2.10.2 Final Products: Written Materials to be submitted in hard copy and on DVD

10. Final report (Outline and details to be developed with the steering committee)
11. Accompanying visual material in final edited form.
12. Update to the UNICEF Evaluation Database in the required format 

13. Assessment of the evaluation methodology, including a discussion of the limitations.

14. Self-contained PowerPoint presentation of up to 25 slides and complete speaking notes that summarizes the final report.
2.10.3 Final Products:  Workshop
15. 1 feedback workshop: may be 1-2 days and have components targeting senior executives, program staff, and communications staff among others. 
3.0  TIME TABLE 

The following is an indicative time table for the study.  The proposer is free to propose a different time table, as long as the proposal clearly explains the sequence of activities, the resources deployed at each stage and the feasibility of the duration of each stage. Earlier delivery while maintaining quality standards will be favorably considered in the technical assessment. 

	Activity
	Duration
	Completion by (weeks from the date the contract is signed)

	INCEPTION PHASE

	· Detailed literature review study (broad-based)
	One month
	Week 4

	· Finalize study plans, protocols, analytical framework, and indicators; selection of countries and geo-areas for the study in each country; selection of in-country (or regional) partners if any.
	6 weeks (co-terminous with the literature review)
	Week 6

	· Review of the study plan, protocol, analytical framework and indicators by steering committee
	One week
	Week 7

	· Meeting with consultants to agree on all details of the study design (e.g. field visits, analytic protocols)
	One week
	Week 8

	EXECUTION PHASE

	· Field work for the study
	Two months
	Week 17

	DELIVERY PHASE

	· Preparation and submission of draft report (s)
	Two weeks
	Week 19

	· UNICEF feedback on draft report
	Two weeks
	Week 21

	· Preparation and submission of final report
	Two weeks
	Week 23

	· Presentation workshop (preparation and 2 day delivery)
	Two weeks
	Week 25


A total 6 month (26 week) time frame is proposed. Final due date is not later than 30 June 2008.  The ability to deliver comprehensive results earlier will be an advantage in the assessment of the bids, as there are corporate planning events in late-April-May 2008. 
4.0 PROPOSER'S PROFILEtc  \l 13 ".0
PROPOSER'S CORPORATE PROFILE"
This evaluation is open to both incorporated institutions (companies, universities etc) and to groups of individuals who have joined together specifically for this evaluation.  Depending on which profile is appropriate, proposers should submit what is called for under either 4.1 or 4.2 below. 

4.1 Institution  tc  \l 23 ".1
Company Profile "
4.1.1  Institution Profile
The proposer must provide the following background information about the company:

· Date and country of incorporation

· Summary of corporate structure and business areas

· Corporate directions and experience

· Location of offices or agents relevant to this proposal

· Number and type of employees

· Financial statements of the three most recent financial years

4.1.2  Institutional Expertise and Experience

The proposer shall provide a minimum of three (3) references to clients for whom the proposer has carried out similar scope of project.  UNICEF may contact references for feedback on consultants / services provided by your firm to support similar projects.

· Name and description of client company/organisation

· Names of senior individuals in the client companies who were involved in the  Project (referred to) who are knowledgeable

· Scope and scale of  Projects  

· Services provided to client 

4.2 Collaborative Group 

4.2.1  Collaborative Group Profile
The group must provide the following background information about itself: 

· Location and institutional affiliation, if any, of each member

· Summary of group structure (e.g. who is the lead person on the proposal) 

· Summary of any prior collaborative experience two or more group members (e.g. worked in same unit in an institution; have bid on and executed contracts as collaborative groups in the past)

· Cumulative and individual relevant experience

· Number and type of employees, if any, or other supporting elements to be relied upon for services such as travel, document preparation, and data analysis. 

4.2.2  Collaborative Group  Expertise and Experience

The group shall provide a minimum of two (2) references for each person in the group of clients for whom that person has carried out relevant work.  Work similar in nature and scope is preferred. UNICEF may contact references for feedback on consultants / services provided by your firm to support similar projects.

· Name and description of client company/organisation

· Names of senior individuals in the client companies who were involved in the  Project (referred to) who are knowledgeable of the group member’s work. 

· Scope and scale of  Projects  

· Services provided to client 

5.0   COST PROPOSAL 

5.1 Basic Bid Structure.   

Bidders may submit either a cost-reimbursable or a firm-fixed price bid. Your quotation will be considered a firm high ceiling limit for the project and not subject to revision unless officially invited to re-submit by UNICEF.  In the event that multiple bidders choose different structures, UNICEF reserves the right to ask bidders to re-submit using the alternative structure.
The proposer will suggest a payment schedule for the Contract, linked to unambiguous Contract milestones.  
The currency of the proposal shall be in US Dollars. Invoicing will be in US Dollars. Payment will be effected by bank transfer in US Dollars. 

5.2 Budget Categories and Details
The budget should be presented in 3 categories: personnel costs, project costs, overhead costs. Sub-headings within the categories may be done at bidder’s discretion. A budget justification should be presented for each category of costs. 

Personnel Costs to include: Classification (i.e. job title/function) and rates for team members; duration of work for each. 

A separate table showing expected level of effort per team member, by project phase, is expected as a apart of the cost proposal.

Project costs to include:  cost of travel, including subsistence allowances, travel by air, train, road, etc., telecommunication and miscellaneous expenses

► For bidding purposes, bidders will identify 6 possible field visits as discussed in section 2.4.4.  In fact the sites have not been decided and are subject to discussion, However, they provide a basis for a costing estimate. Travel to the destinations finally selected will be on a cost-reimbursable basis.
Overhead, general and administrative expenses, fee to include:  institutional overhead, fee/profit over and above overhead.  
The Cost Proposal must include detailed item-wise quotations, based on the terms of reference and other relevant documents. Please note that travel costs and subsistence rates (lodging, food, local transport, incidentals) will be based on the lower of the rates proposed by the bidder or the official and prevailing United Nations rates.  Bidders are encouraged to submit economical travel and subsistence costs.  If information on prevailing UN rates is required, please look at the web site www.unicef.org/evaluation/index_41694.html where the November rates have been posted.  
All prices/rates quoted must be exclusive of all taxes as UNICEF is a tax-exempt organisation.  

5.3  Awarding the Contract/Payment
UNICEF reserves itself the right to award/split the Contract to one or more companies. 
Please be reminded that UNICEF has limited funds for this study, as UNICEF is a non-profit making organisation, raising all its funds through voluntary contributions. UNICEF will award the contract after considering both technical and cost factors, on the principle of best value-for money.      

Payment will be made only upon UNICEF's acceptance of the work performed in accordance with the Contract milestones. The terms of payment are Net 30 days, after receipt of invoice and acceptance of work.  Earlier payment may be considered if discount for early payment is offered. 
GENERAL TERMS AND CONDITIONS

1.
Acknowledgement
Signing and returning the acknowledgement copy of a Contract issued by UNICEF or beginning work under that Contract shall constitute acceptance of  a binding agreement between UNICEF and the Contractor.

2.
Delivery Date

Delivery Date to be understood as the time the Contract work is completed at the location indicated under Delivery Terms.

3.
Payment Terms

(a)
UNICEF shall, unless otherwise specified in the Contract, make payment within 30 days of receipt of the Contractor’s invoice, which is issued only upon UNICEF’s acceptance of the work specified in the Contract.

(b)
Payment against the invoice referred to above will reflect any discount shown under the payment terms provided payment is made within the period shown in the payment terms of the Contract.

(c)
The prices shown in the Contract cannot be increased except by express written express agreement by UNICEF.

4.
Travel and Living Expenses

UNICEF will reimburse the Contractor for expenses incurred exclusively in connection with the performance of the services under the Contract in accordance with the Contractor’s own policy, subject to such expenses not exceeding UNICEF’s policies in effect at the time the expenses are incurred.  UNICEF will provide the Contractor with UNICEF travel and accommodation policies and updates thereof.

5.
Dispute Over Invoiced Amount

(a)
All payments made by UNICEF to the Contractor shall be payable by UNICEF only in response to the Contractor’s original and accurate invoices.  The invoices shall be submitted not more frequently than once a month and shall contain as a minimum:

•
the UNICEF contract number,

•
a description of the services performed,

•
the beginning and end dates during which the invoiced services were provided and the name of the individual(s) who provided the services;

•
the number of hours worked for each individual,

•
the applicable hourly / daily rate for each individual,

•
detailed travel and accommodation expenses,

•
total amount invoiced.

(b)
The invoice shall be accompanied by supporting documentation sufficient for UNICEF to identify the payment requested in relation to the relevant provision of  the Contract, project plan and schedule.

(c)
UNICEF will notify the Contractor, within fifteen (15) days following receipt of an invoice, if UNICEF intends to dispute the invoice or a portion thereof.  The notification will include a brief explanation of the reasons why UNICEF disputes the invoice.  UNICEF and the Contractor will consult in good faith to promptly resolve outstanding issues. 

(d)
UNICEF shall make full payment against the Contractor’s invoice within thirty (30) days of the receipt of the invoice, unless UNICEF disputes the invoice or a portion thereof.  In cases of a dispute regarding only a portion of an invoice, UNICEF shall pay the Contractor the amount of the undisputed portion within thirty (30) days of the receipt thereof.  Once a dispute has been resolved, UNICEF shall pay the Contractor within thirty (30) days following the resolution of such dispute.

6.
Limitation of Expenditure

No increase in the total liability to UNICEF or in the price of the work resulting from design changes, modifications, or interpretations of  the statement of work will be authorised or paid to the Contractor unless such changes have been approved by the contracting authority through an amendment to this Contract prior to incorporation in the work.

7.
Tax Exemption

Section 7 of the Convention on the Privileges and Immunities of the United Nations provides, inter alia, that the UN, including its subsidiary organs, is exempt from all direct taxes and is exempt from customs duties in respect of articles imported or exported for its official use.  Accordingly, the Contractor authorises UNICEF to deduct from the Contractor’s invoice any amount representing such taxes or duties charged by the Contractor to UNCIEF.  Payment of such corrected invoice amount shall constitute full payment by UNICEF.  In the event any taxing authority refuses to recognise the UN exemption from such taxes, the Contractor shall immediately consult with UNICEF to determine a mutually acceptable procedure.

Accordingly, the Contractor authorises UNICEF to deduct from the Contractor’s invoice any amount representing such taxes, duties, or charges, unless the Contractor has consulted with UNICEF before the payment thereof and UNICEF has, in  each instance, specifically authorised the Contractor to pay such taxes, duties, or charges under protest.  In that event, the Contractor shall provide UNICEF with written evidence that payment of such taxes, duties or charges has been made and appropriately authorised.

8.
Legal Status

The Contractor shall be considered as having the legal status of an independent Contractor vis-à-vis UNICEF.  The Contractor’s personnel and sub-contractors shall not be considered in any respect as being the employees or agents of UNICEF.

9.
Contractor’s Responsibility for Employees

The Contractor shall be responsible for the professional  and technical competence of its employees and will select, for work under this Contact, reliable individuals who will perform effectively in the implementation of the Contract, respect the local customs and conform to a high standard of moral and ethical conduct.

10.
Replacement of Personnel

UNICEF reserves the right to request the Contractor to replace the assigned personnel if they are not performing to a level that UNICEF considers satisfactory.  After written notification, the Contractor will provide curriculum vitae of appropriate candidates within three (3) working days for UNICEF review and approval.  The Contractor must replace the unsatisfactory personnel within seven (7) working days of UNICEF’s selection.

If one or more key personnel become unavailable, for any reason, for work under the Contract, the Contractor shall (I) notify UNICEF at least fourteen (14) days in advance, and (ii) obtain the project authority’s approval prior to making any substitution of personnel.  

In notifying the project authority, the Contractor shall provide an explanation of circumstances necessitating the proposed replacement(s) and submit justification and qualification of the replacement personnel in sufficient detail to permit evaluation of the impact on the engagement.

Acceptance of a  replacement person by UNICEF shall not relieve the Contractor from responsibility for failure to meet the requirements of the Contract.

11.
Indemnification

The Contractor shall indemnify, hold and save harmless and defend, at its own expense, UNICEF, its officials, agents, servants and employees, from and against all suits, claims, demands and liability of any nature or kind, including their costs and expenses, arising out of the actions or omissions of the Contractor or its employees or sub-contractors in the performance of this Contract. This provision shall extend, inter alia, to claims and liability in the nature of workmen’s compensation, product liability and liability arising out of the use of patented inventions or devices, copyrighted material or other intellectual property by the Contractor, its employees, officers, agents, servants or sub-contractors.  The obligations under this Article do not lapse upon termination of this Contract.

12.
Insurance and Liabilities to Third Parties

(a)
The Contractor shall provide and thereafter maintain insurance against all risks in respect of its property and any equipment used for the execution of this Contract.

(b)
The Contractor shall provide and thereafter maintain all appropriate workmen’s compensation and liability insurance, or its equivalent, with  respect to its employees to cover claims for death, bodily injury or damage to property arising from the execution of this Contract.  The Contractor represents that the liability insurance includes sub-contractors.

(c)
The Contractor shall also provided and thereafter maintain liability insurance in an adequate amount to cover third party claims for death or bodily injury, or loss or damage to property, arising from or in connection with the provision of work under this Contract or the operation of any vehicles, boats, airplanes or other equipment owned or leased by the Contractor or its agents, servants, employees or sub-contractors performing work or services in connection with this Contract.

(d)
Except for the workmen’s compensation insurance, the insurance policies under this Article shall:

(i)
Name UNICEF as additional insured;

(ii)
Include a waiver of subrogation of the Contractor’s rights to the insurance carrier against UNICEF;

(iii)
Provide that UNICEF shall receive thirty (30) days written notice from the insurers prior to any cancellation or change of coverage.

13.
Source of Instructions

The Contractor shall neither seek nor accept instructions from any authority external to UNICEF in connection with the performance of its services under this Contact.  The Contractor shall refrain from any action which may adversely affect UNICEF or the United Nations and shall fulfil its commitments with the fullest regard to the interests of UNICEF.

14.
Encumbrances and Liens

The Contractor shall not cause or permit any lien, attachment or other encumbrance by any person to be placed on file or to remain on file in any public office or on file with UNCIEF against any monies due or to become due for any work done or materials furnished under his Contract, or by reason of any other claim or demand against the Contractor.

15.
Title to Equipment

Title to any equipment and supplies which may be furnished by UNICEF shall rest with UNICEF and any such equipment shall be returned to UNICEF at the conclusion of this Contract or when no longer needed by the Contractor.  Such  equipment when returned to UNICEF, shall be in the same condition as when delivered to the Contractor, subject to normal wear and tear.

16.
Copyright, Patterns and Other Proprietary Rights

UNICEF shall be entitled to all intellectual property and other proprietary rights including but not limited to patents, copyrights and trademarks, with regards to documents and other materials which bear a direct relation to or are prepared or collected in consequence or in the course of the execution of this Contract.  At UNICEF’s request, the Contractor shall take all necessary steps, execute all necessary documents and generally assists in securing such proprietary rights and transferring them to UNICEF in compliance with the requirements of the applicable law.

17.
Confidential Nature of Documents

(a)
All maps, drawings, photographs, mosaics, plans, reports, recommendations, estimates, documents and all other data compiled by or received by the Contractor under this Contract shall be the property of UNICEF, shall be treated as confidential and shall be delivered only to the UNICEF authorised officials on completion of work under this Contract.

(b)
The Contractor may not communicate any time to any other person, Government or authority external to UNICEF, any information known to it by reason of its association with UNICEF which has not been made public except with the authorisation of  UNICEF; nor shall the Contractor at any time use such information to private advantage. These obligations do not lapse upon termination of this Contract with UNICEF.

18.
Force Majeure; Other Changes in Conditions

(a)
In the event of and as soon as possible after the occurrence of any cause constituting force majeure, the Contractor shall give notice and full particulars in writing to UNICEF o f such occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to perform its obligations and meet its responsibilities under this Contract.  The Contractor shall also notify UNICEF of any other changes in conditions or the occurrence of any event which interferes or threatens to interfere with its performance of the Contract.  On receipt of the notice required under this Article, UNICEF shall take such action as, in its sole discretion, it considers to be appropriate or necessary in the circumstances, including the granting to the Contractor of a reasonable extension of time in which to perform its obligations under the Contract.

(b)
If the Contractor is rendered permanently unable, wholly, or in part, by reason of force majeure to perform its obligations and meet its responsibilities under this Contract, UNICEF shall have the right to suspend or terminate this Contract on the same terms and conditions as are provided for in Article 14, “Termination” ,  except that the period of notice shall be seven (7) days instead of thirty (30) days.

(c)
Force majeure as used in this Article means acts of God, war (whether declared or not), invasion, revolution, insurrection or other acts of a similar nature or force.

19.
Termination

If the Contractor fails to deliver any or all of the deliverables within the time period(s) specified in the Contract, or fails to perform any of the terms, conditions, or obligations of the Contract, or should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or should the Contractor make an assignment for the benefits of  its creditors, or should  a Receiver be appointed on account of the insolvency of the Contractor, UNCIEF may, without prejudice to any other right or remedy it may have under the terms of these conditions, terminate the Contract, forthwith, in whole or in part, upon thirty (30) days notice to the Contractor.

UNICEF reserves the right to terminate without cause this Contract at any time upon thirty (30) days prior written notice to the Contractor, in which  case UNICEF shall reimburse the Contractor for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination.

In the event of any termination no payment shall be due from UNICEF to the Contractor except for work and services satisfactorily performed in conformity with the express terms of this Contract.

Upon the giving of such notice, the Contractor shall have no claim for any further payment, but shall remain liable to UNCIEF for reasonable loss or damage which may be suffered by UNCIEF for reason of the default.  The Contractor shall not be liable for nay loss or damage if the failure to perform the Contract arises out of force majeure.

Upon termination of the Contract, UNICEF may require the Contractor to deliver any finished work which has not been delivered and accepted, prior to such termination and any materials or work-in-process related specifically to this Contract,  Subject to the deduction of any claim UNICEF may have arising out of this Contract or termination, UNICEF will pay the value of all such finished work delivered and accepted by UNICEF.

The initiation of arbitral proceedings in accordance with Article 22 “Settlement of Disputes” below shall not be deemed  a termination of this Contract.

20.
Sub-Contracting

In the event the Contractor requires the services of subcontractors, the Contractor shall obtain the prior written approval and clearance of UNICEF of all sub-contractors.  Th approval of UNICEF of a sub-contractors shall not relieve the Contractor of any of its obligations under this Contract.  The terms of any sub-Contract shall be subject to and in conformity with the provisions of  this Contract.

21.
Assignment and Insolvency

The Contractor shall not, except after obtaining the written consent of UNICEF, assign, transfer, pledge or make other dispositions of the Contract, or any part thereof, of the Contractor’s rights or obligations under the Contract.

Should the Contractor become insolvent or should control of the Contractor change by virtue of insolvency, UNICEF may, without prejudice to any other rights or remedies, terminate the Contract by giving the Contractor written notice of termination.

26.
Privileges and Immunities

The privileges and immunities of the United Nations, including its subsidiary organs, are not waived.

27.
Unethical behaviour

UNICEF strictly enforces a policy of zero tolerance concerning unethical, unprofessional or fraudulent acts of UNICEF suppliers / contractors.  Accordingly, any registered company that is found to have undertaken unethical, unprofessional or fraudulent activities will be suspended or forbidden from continuing business relations with UNICEF.

28.  
Corrupt and fraudulent practices

UNICEF requires that all suppliers / contractors associated with this purchase order / contract observe the highest standard of ethics during procurement and execution of the work. In pursuance of this policy UNICEF

(a) 
Defines for the purpose of this provision the terms set forth as follows:

(i) ‘corrupt practice’ means the offering, giving, receiving or soliciting of any thing of value to influence the action of a public official in the procurement process or in the execution of a contract, and 

(ii) ‘fraudulent practice’ means a misrepresentation of facts in order to influence a procurement process or the execution of a contract to the detriment of the client, and includes collusive practice among bidders (prior to or after bid submission) designed to establish bid prices at artificial non-competitive levels and to deprive the client of the benefits of free and open competition; 

(b) 
Will reject a proposal for award if it determines that the selected supplier / contractor has engaged in any corrupt or fraudulent practices in competing for the contract in question; 

(c) 
Will declare a supplier / contractor ineligible, either indefinitely or for a stated period of time, to be awarded a UNICEF-financed contract if at any time it determines that it has engaged in any corrupt or fraudulent practices in competing for, or in executing a UNICEF-financed contract.

29.
Officials not to benefit 

The supplier / contractor warrants that no official of UNICEF or the United Nations has received or will be offered by the supplier / contractor any direct or indirect benefit arising from this contract or the award thereof.  The supplier / contractor agrees that breach of this provision is a breach of an essential term of the contract.

30
Guidelines on gifts and hospitality

Suppliers / contractors shall not offer gifts or hospitality to UNICEF staff members. Recreational trips to sporting or cultural events, theme parks or offers of holidays, transportation, or invitations to extravagant lunches or dinners are also prohibited.  For purposes of this Agreement, meals less than $100 will not be considered extravagant.

31.
Child Labour

UNICEF fully subscribes to the Convention on the Rights of the Child and draws the attention of potential suppliers to Article 32 of the Convention which inter alia requires that a child shall be protected from performing any work that is likely to be hazardous or to interfere with the child’s education, or to be harmful to the child’s health or physical , mental, spiritual, moral or social development.

32.
Anti-Personnel Mines

UNICEF supports an international ban on the manufacture of anti-personnel mines. Anti-personnel mines have killed and maimed thousands of people, of whom a large proportion are children and women. Anti-personnel mines present a serious obstacle to the return o populations displaced from their residences by fighting around  their villages and homes.  UNICEF has, therefore, decided not to purchase products from companies that sell or manufacture anti-personnel mines or their components.

33.
Use of UNITED NATIONS and UNICEF Name and Emblem

The Contractor shall not use the name, emblem or official seal of the United Nations or UNICEF or any abbreviation of these names for any purpose.

34.
Prohibition on advertising

The Contractor shall not advertise or otherwise make public that the Contractor is furnishing goods or services to UNICEF without specific permission of UNICEF.


35.
Settlement of Disputes

Amicable Settlement

The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of, or relating to this Contract or the breach, termination or invalidity thereof.  Where the Parties wish to seek such an amicable settlement through conciliation, the conciliation shall take place in accordance with the UNCITRAL Conciliation rules then obtaining, or according to such other procedure as may be agreed between the Parties.

Arbitration

Any dispute, controversy or claim between the Parties arising out of this Contract or the breach, termination or invalidity thereof, unless settled amicably under the preceding paragraph of this Article within sixty (60) days after receipt by one Party or the other Party’s request for such amicable settlement, shall be referred by either Party to arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining.  The arbitral tribunal shall  have no authority to award punitive damages.  In addition, the arbitral tribunal shall have no authority to award interest in excess of six percent (6%) and any such interest shall be simple interest only.  The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy, claim or dispute.

36.
Authority to Modify

No modification or change in this Contract, no waiver of any of its provisions or any additional contractual relationship of any kind with the Contractor shall be valid and enforceable against UNICEF unless provided by an amendment to this Contract signed by the authorised official of UNICEF
SPECIFIC TERMS AND CONDITIONS

A. INTRODUCTION

1.1 UNICEF is the agency of the United Nations mandated to advocate for the protection of children's rights, to help meet their basic needs and to expand their opportunities to reach their full potential.  Guided by the Convention on the Rights of the Child UNICEF strives to establish children's rights as international standards of behavior towards children.  UNICEF's role is to mobilize political will and material resources to help countries ensure a "first call for children".  UNICEF is committed to ensuring special protection for the most disadvantaged children. More information is available at http://www.unicef.org/

1.2. UNICEF carries out its work through its headquarters in New York (U.S.A.) and Geneva (Switzerland), offices in Brussels (Belgium) and Tokyo (Japan), a supply operation in Copenhagen (Denmark), a research center in Florence, 8 regional offices and 125 country offices worldwide.  Its 37 national committees for UNICEF raise funds and spread awareness about the organization's mission and work.

2. CONFIRMATIONS

2.1 Proposers are requested to confirm the receipt of this Request for Proposal to the following UNICEF contact person:

, New York, either by email: , or by fax: 212-           .  In your correspondence, please give the full contact name, title, address, telephone, fax number and email address of the individual responsible for handling this RFP in your firm.  Also kindly indicate whether or not your firm intends to submit a proposal and if not, indicate the reasons why your firm will not bid.

2.2 If this request was delivered to the wrong addressee, we request that it be promptly re-directed to the person responsible for this field of activity within your organization for correspondence with UNICEF. We apologize for any inconvenience.

3. CONFIDENTIAL INFORMATION

Information which the Proposer considers confidential or proprietary must be marked clearly as such next to the relevant part of the text, and UNICEF will then treat such information in confidence.

B. TECHNICAL AND COMMERCIAL PROPOSAL REQUIREMENTS

1. MANDATORY REQUIREMENTS

  - Completed and signed Proposal Form;

  - Acceptance of UNICEF's General Terms and Conditions;

  - Separate sealed envelopes for the price and technical proposals

1.1 TECHNICAL PROPOSAL

1.2 The Technical Proposal must not contain any price information and must include but is not limited to:

1.3 Technical/Operational Merit

  -Understanding of the service requirements to the product (e.g. TOR)

  -Adequacy and soundness of the technical approach and methodology to satisfy requirement

  -Range and depth of expertise from similar projects (similar field, experience from region, etc.)

1.4 Approach and Methodology 


  -Adequacy of management organization / approach

  -Adequacy of project implementation plan

  -Project timetable and ability to meet timelines etc.

1.5 Supplier's experience, capability, capacity and resources

  -Company facilities and resources available for this        assignment (equipment, personnel)

  -qualifications and experience of proposed key personnel (managerial and staff)

  -Service and support capabilities

  -Subcontracted firm and suitability of method of   subcontracting if any

  -Past performance

  -References

2. COMMERCIAL/PRICE PROPOSAL

2.1 The following commercial criteria must be outlined in the commercial proposal:

- Currency - US dollars only

- Price Schedule / detailed cost breakdown, including discounts (if any)

- Option for an additional year of contract renewal

3. RFP EVALUATION PROCESS AND METHOD

3.1 Each response will first be evaluated by UNICEF for compliance with the mandatory requirements of this RFP.  Mandatory requirements are indicated throughout this RFP by the words "mandatory", "shall", "must", or "will" in regard to obligations on the part of the proposer.  Responses deemed not to meet all of the mandatory requirements will be considered non-compliant and rejected at this stage without further consideration.

3.2 Failure to comply with any of the terms and conditions contained in this RFP, including the provision of all required information, may result in a proposal being disqualified from further consideration.

3.3 At the next stage, the responses which comply with the stated mandatory criteria will be evaluated in accordance with the technical evaluation criteria as outlined in the Statement of Requirements (SOW) and according to the relative weighting that UNICEF ascribes to each criterion.

3.4 For the proposal to be considered technically compliant, the proposer must achieve a minimum score of 60%. Proposals not meeting these minimum scores will be considered technically non-complaint and will be given no further consideration.

3.5 Technical reviews may also include site visits, oral presentations and demonstrations, and checking of references.

3.6 Only after the technical evaluation is completed, the commercial proposals will be considered according to the commercial criteria as outlined in this RFP.

3.7 Finally, the overall score for each of the proposals is calculated based on a ratio of 70% - 30% between the technical and commercial proposal.

3.8 UNICEF may award a contract / contracts to the qualified contractor(s) who is / are considered to have submitted the most responsive evaluated proposal(s) in order to receive best value for money.

3.9 UNICEF reserves the right to enter into negotiations with the selected supplier.

4. EVALUATION CRITERIA

a) Technical Criteria

  Technical Sub-criteria:

  Upgrade Requirements

  Technical Support

  Items 3 to 15

  Maximum Points

b) Technical / Operational Merit:

  Understanding of the requirements to the product

c) Adequacy and soundness of the technical approach and methodology to satisfy requirement:



d) Range and depth of expertise from similar projects (similar field, experience:

Maximum Points:  




e) Approach and Methodology

-Adequacy of management organization / approach

-Adequacy of project implementation plan

-Project timetable and ability to meet timelines

Maximum Points


f) Supplier's experience, capability, capacity and resources including evidence of other online photo management systems with other clients.

-Company facilities and resources available for this assignment (equipment, personnel)

-Qualifications and experience of proposed key personnel (managerial and staff)

-Service and support capabilities

-Subcontracted firm and suitability of method of subcontracting

-Past performance

Maximum Points


Total Maximum 


Minimum required being technically compliant
5. Commercial Evaluation Criteria

See section B, paragraph 4.3 of this RFP document

C. CONTRACTUAL PROVISIONS

1. PURPOSE of the Request for Proposal (RFP)

1.1 UNICEF wishes to procure services for developing an Online Photo Management System as outlined in this RFP and attached Statement of Requirements.

2. ARRANGEMENTS WITH OTHER INSTITUTIONS

2.1. GENERAL SERVICES ADMINISTRATION (GSA)

UNICEF is entitled to receive the pricing offered in contracts with the General Services Administration of the federal government of the United States of America.

3. PRICES AND DISCOUNTS

3.1 Proposers are requested to:

(a) Provide unit prices in USD that will remain valid for a period of 90 days after RFP closure. Failure to quote in USD will invalidate the proposal;

(b) Advise as to any discounts applicable or for payment within a specified period of time.

3.2 UNICEF standard payment terms are net 30 days after receipt of COMPLETE PAYMENT DOCUMENTATION as specified in the Purchase Order/Contract. Time will be computed from the date of receipt at UNICEF office of complete payment documentation and / or acceptance of the services by UNICEF, whichever is the latter. Any other discount must be clearly stated in the proposal.

4. DELIVERY

4.1 Deliveries shall be made as per instructions in UNICEF's Purchase Orders/Contract. Bidders shall indicate the average minimum lead time for delivery offered defined as time from receipt of order

4.2 Bidders are requested to note that UNICEF will monitor and measure the performance of the successful proposer, in comparison with average minimum lead time specified in the proposal. Accordingly, it is imperative that Proposers state realistic minimum lead times

4.3 Proposers are requested to quote prices in accordance with the following delivery terms (INCOTERMS 2000):

-CPT UNICEF House, 3 UN Plaza, NY 10017

5. SUBCONTRACTING

Proposers MUST identify on their RFP, any products/services which may be offered by themselves, but originate from another supplier and/or country. All subcontracting must be reviewed by UNICEF prior to award.

6. REFERENCES

Proposer shall give at least five references of the clients for whom the proposer has provided similar services.  UNICEF reserves the right to contact these references, without notifying the Proposer.

7. LIQUIDATED DAMAGES

7.1 For late delivery of items/services or for items/services which do not meet UNICEF's specifications/requirements and are therefore rejected by UNICEF, UNICEF shall be entitled to claim liquidated damages from the successful bidder, and deduct 0.5% of the value of the items/services pursuant to a Purchase Order/Contract, per additional day of delay, up to a maximum of 10% of the value of the Purchase Order/Contract. The payment or deduction of such liquidated damages shall not relieve the successful bidder/proposer from any of its other obligations or liabilities pursuant to any Purchase Order/Contract.

8. GENERAL TERMS AND CONDITIONS

8.1 The UNICEF General Terms and Conditions attached to this RFP shall apply to any resulting Purchase Orders/Contracts. In the case of any inconsistencies, the following order of precedence shall prevail:

(a) The UNICEF General Terms and Conditions;

(b) The Purchase Order/Contract.

9. INVOICES AND PAYMENTS

9.1 All documents should clearly indicate the Purchase Order/Contract number. The invoices must clearly indicate the prices for each purchase order/Contract item number, the exact description of the articles as detailed in the purchase order/Contract and must be issued in compliance with the purchase order/Contract requirements.

9.2. Documents must be sent to UNICEF House, New York, care of Finance/Invoice Verification Unit, as follows:

- Itemized invoice (original and four copies)

INVOICE VERIFICATION UNICEF NEW YORK

UNICEF Supply Center, New York

Invoice Verification Unit

UNICEF House

3 UN Plaza- H6B

New York, New York USA 10017

10. POST-EMPLOYMENT RESTRICTIONS

10.1 The United Nations (UN) has established restrictions on employment of (former) UN staff who have been involved in the procurement process as per bulletin ST/SGB/2006/15.

10.2 For a period of one year following separation from service, former staff members who have participated in the procurement process for the UN before separation of the service are prohibited from seeking or accepting employment with, or otherwise accepting any form of compensation or financial benefit from, any UN contractor or vendor of goods and services, regardless of location, which conducts business with the UN or seeks to do so and with whom such staff members have been personally involved in the procurement process during the last three years of service with the UN.

10.3 For a period of two years following separation from service, former staff members who have participated in the procurement process for the UN before separation of the service are prohibited from knowingly communicating with, or appearing before, any staff member or unit of the UN on behalf of any third party on any particular matters that were under their official responsibility relating to the procurement process during the last three years of their service with the UN.

10.4 The United Nations respectfully requests all contractors and vendors to adhere to these regulations. Any UN contractor or vendor who offers employment, hires or otherwise compensates staff members in violation of the provisions of the bulletin may be subject to having its registration as a qualified vendor with the UN barred, suspended or terminated, in accordance with UN procurement policies and procedures.

11. MOST FAVOURED CUSTOMER PRICE CERTIFICATION

11.1 By submitting an offer we certify that UNICEF, for Purchase Orders / Contracts resulting from this Invitation to Bid / Request for Proposal, is not being charged more than other clients for similar equipment and similar quantities and within similar circumstances.

12. AWARD NOTIFICATION

12.1 Bidders are requested to note that they will no longer be advised of the outcome of an ITB/RFP by separate email.  Information regarding awards, advising product, awarded supplier/contractor and total value of award is published on a monthly basis on the following site:

http://www.unicef.org/supply/index_27009.html.

D. INSTRUCTIONS TO PROPOSERS
1. Marking and Returning Proposals

1.1 SEALED PROPOSALS must be securely closed in the Proposal Envelope provided, or other suitable envelope, clearly MARKED on the outside with the PROPOSAL NUMBER, and dispatched to arrive at the UNICEF office indicated NO LATER THAN the CLOSING TIME AND DATE.  Proposals received in any other manner will be INVALIDATED.

1.2 The Proposal Envelope must contain two separate sealed envelopes, one containing the Price Proposal and one containing the Technical Proposal.  Each of the two must be clearly marked with the Proposal Number and Type, i.e. either Technical Proposal or Price Proposal. Proposals received in any other manner will be INVALIDATED.

1.3 In the sealed envelope named 'RFP-USA-2007-500345- "Technical Proposal" the Proposer must submit two (2) hardcopies and one (1) electronic copy (CD-ROM) of the Technical Proposal

1.4 In the sealed envelope named 'RFP-USA-2007-500345- "Price Proposal" the Proposer must submit two (2) hardcopies and one (1) electronic copy (CD-ROM)of the Price Proposal

1.5 Proposals must be signed by an authorized representative of the proposer's company.

1.6 Proposals received without the RFP number will be invalidated.

1.7 It is recommended that proposals be either hand-delivered to UNICEF HOUSE or be sent via courier service to ensure timely arrival as the mail may be delayed due to the security checks.

2. Time for Receiving Proposals

2.1 Sealed Proposals received prior to the stated closing time and date will be kept unopened. The Officer of the Proposal Section will open Proposals when the specified time has arrived and no Proposal received thereafter will be considered.

2.2 UNICEF will accept no responsibility for the premature opening of a Proposal which is not properly addressed or identified.

2.3 Modification of sealed Proposals already submitted in a sealed envelope, will be considered if received prior to the closing time and date, and if properly marked and sealed.

3. Request for Information

3.1 Any request for information regarding the specifications should be forwarded to the Officer who VERIFIED the Proposal.

Queries related to this RFP must be sent by e-mail to sbickel@unicef.org no later than 
5 November 2007.

4. Public Opening of Proposals

4.1 Due to the nature of the RFP, there will be no public opening of proposals.

5. Changes from Specification

5.1 Wherever services / items proposed / offered which are not exactly in compliance with specifications indicated by UNICEF, or wherever alternatives are proposed / offered, it is the Proposer's responsibility to clearly state in the Proposal full terms of reference / specifications proposed / offered and how these differ from the terms of reference / specifications requested by UNICEF.

6. Corrections

6.1 Erasures or other corrections in the Proposal must be explained and the signature of the Proposer shown alongside.

7. Modification and Withdrawal

7.1 All changes to a Proposal must be received prior to the closing time and date. It must be clearly indicated that it is a modification and supersedes the earlier Proposal, or state the changes from the original Proposal.

7.2 Proposals may be withdrawn on written, faxed or e-mailed, request received from Proposers prior to the opening time and date.  Negligence on the part of the Proposer confers no right for the withdrawal of the Proposal after it has been opened.

8. Validity of Proposals

8.1 Proposals should be valid for a period of not less than 90 days after proposal opening, unless otherwise specified in the Specific Terms and Conditions.  Proposers are requested to indicate the validity period of their proposal, as UNICEF may issue contracts against the most responsive evaluated proposal if requests for identical services are received from our offices/divisions during the proposal validity period.  UNICEF may also request the validity period to be extended.

9. Rights of UNICEF

9.1 UNICEF reserves the right to INVALIDATE any Proposal for reasons mentioned above, or, unless otherwise specified by UNICEF or by the Proposer, to accept any item in the Proposal.

9.2 UNICEF reserves the right to INVALIDATE any Proposal received from a Proposer who, in the opinion of UNICEF, is not in a position to perform the contract.

9.3 UNICEF also reserves the right to negotiate with the Proposer who has submitted the most responsive evaluated proposal.

9.4 UNICEF shall not be held responsible for any cost incurred by the Proposer in preparing the response to this Request for Proposal. This RFP, along with any inquiries and responses there to, and the proposals shall be considered the property of UNICEF and the proposals will not be returned to their originators.

10. Award / Adjudication of Proposals

10.1 The contract will be awarded to the Proposer offering the most responsive evaluated proposal and whose services are commercially, technically and quality acceptable, and whose Proposal is in compliance with all Instructions, Specific Terms and Notes, Special Notes and General Terms and Conditions contained in the RFP, provided the Proposal is reasonable and it is in the interest of UNICEF to accept it.

10.2 UNICEF reserves the right to make multiple arrangements for any item(s)/services where, in the opinion of UNICEF, the most responsive evaluated Proposer cannot fully meet the requirements or if it is deemed to be in UNICEF's best interest to do so.  Any arrangement under this condition will be made on the basis of the most responsive, second most responsive and third most responsive, etc. evaluated proposal which meets all the requirements stated in the RFP document.

10.3 In case of an award, Proposers who have not previously received contracts from UNICEF may receive a contract for a limited service / period until satisfactory performance is established.

11. Supplier Registration

11.1 Proposers are required to register with UNICEF before an award can be made. If you have not already done so, please register via the UNGM website: http://www.ungm.org and follow the instructions.

12. Error in Proposal

12.1 Proposers are expected to examine all Schedules and all Instructions pertaining to the work or Proposal.  Failure to do so will be at Proposers own risk. In case of errors in the extension price, unit price shall govern.
� See “UNICEF Evaluation Report Standards”  � HYPERLINK "http://www.unicef.org/evaldatabase/index.html" ��http://www.unicef.org/evaldatabase/index.html� and  UNICEF Evaluation Technical Notes Series no. 3 “Writing a good Executive summary”  � HYPERLINK "http://www.unicef.org/evaluation/TechNote3_Exec_Sum.pdf" ��http://www.unicef.org/evaluation/TechNote3_Exec_Sum.pdf�
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