Community and Parent Support

It has been the tradition for parents to pay for the education of their children in Rwanda.
They currently meet over 70 per cent of the direct costs (through school fees, textbook
purchase, stationery, building fund, activity fund) in addition to the indirect costs (of
uniform, food, transport, etc.) The Government is supposed to pay teacher salaries, to
provide schools and the necessary infrastructure. The reality is different and differs from
school to school. Some schools, especially in the urban areas, charge 3,500 FRW tuition
fee per child. MINEDUC guidelines prescribe a fee of 300 FRW. However the collection
rate of school fees is about 40 per cent. 21 School fees are generally used within the
school to supplement teachers’ salaries and to purchase teaching materials. Hence the
quality and development of the school depend to a significant extent on the parental
contribution of parents. Over and above the direct and indirect contributions by parents to
the education of their children there is community support for education. This takes
various forms depending on the agreements and structures put in place, the most common
being the formal Parent /Teachers Associations (PTAs). They support schools by the
donation of land, by providing labour for school construction or by donating construction
materials. In the Ruhengeri area most of the schools affected by insecurity have unofficial
school committees. However, their functions are limited.

The financial position of parents in the emergency affected areas is aggravated by the fact
that many lost access to their land and do not yet have legal documents for newly
allocated land. Assistance to start-up agricultural activities may greatly improve the
capacity of parents to contribute to schooling in the future. The current the wait-and-see
attitude of the parents makes it very difficult for the teachers to get them involved in the
re-establishment of primary schools.

School Buildings and School Supplies

In January 1999, the authorities of Ruhengeri initiated a programme of temporary school
construction. During the field visit some newly opened schools were visited which had
been recently rehabilitated or constructed with UNICEF assistance. The classrooms of the
newly constructed schools were very light due to transparent roofing and had wall-to-wall
blackboards. All the new schools had an adequate number of toilet blocks. The schools
visited in imudugudu areas had used plastic sheeting provided by UNHCR/UNICEF for
constructing temporary schools or they were housed in deserted or unfinished buildings.
Some temporary classes had only roofing, which was inadequate for protection against
rain. The school compounds varied considerably from school to school. The permanent
school compounds showed evidence of some attention to children’s playground needs,
with poles and well maintained playing fields.

21 Cost and Financing of Primary Education, Abagi & Owino, 1998, Mineduc/UNICEF, Rwanda
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