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Annex 1: Terms of reference

Review of the UNICEF Evaluation Database

Introduction

The evaluation database is a tool to facilitate information sharing within UNICEF on
what has been learned from UNICEF supported studies and evaluations. Over the years
Country Offices (COs) input into the database has grown enormously, and a large volume
of data on evaluations and studies has been collected and disseminated. At the same time,
a number of obstacles have been encountered in the accessibility and use of this tool.
Given the experience to date, and of the possibilities offered by technological
developments in UNICEEF, it has been decided to review the database functionality and
management. This review will provide a major input for the redesign of database,
including upgrading the software platform and improving data entry and retrieval
procedures for greater functionality, accessibility and users’ satisfaction.

How a New EDB Should Look Like

v improved quality and relevance of database content;

¥ improved database management processes at country, regional and HQ levels,
and;

v’ improved system’s versatility in terms of accessibility and quality of data
display through improved design, and making the database available over the
UNICEF Intranet

Background to the UNICEF Evaluation Database (EDB)

The EDB contains summarised information on evaluations and studies of UNICEF-
supported programmes/projects since 1987. The current version was released in July
1996, based on a previous DOS version with a data entry system more centralised but
very similar in overall content. The EDB aims to strengthen UNICEF's institutional
memory by making available information on the experience gained and lessons learned
from UNICEF supported evaluations and studies. This information can improve
experience sharing in evaluation and research methods and findings as well as the
tracking of progress in evaluation practices in UNICEF.

Field offices are responsible for entering data on their evaluations and studies, ensuring
the completeness and accuracy of this data and for sending it to HQ. Submitting this data
is a required part of the country office annual report. HQ maintains the master database
containing data on all countries, and periodically produces updated CD-ROM:s to
distribute this information to all offices.

The EDB system is dependent on the quality and completeness of the data entered by
country offices. It now contains details of over 11,000 studies and evaluation. Although






