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1. Sources Consulted

NAME

Mr. Ouk Sisovann

Mr. Pen Mony

Ms. Leakyna Seng Pong

Ms. Claudie Ung

Ms. Ellen Minotti

Mr. Son Song Hak

Ms. Doung Vandeth

Ms. Carol Strickler

Mr. Marc Bonnet
Mr. Eric Ducos

Ms. My Sarouen

Mr. Laurent Chapuis

Mr. Khun Vuthy (BTB)
Mr. Khet Sithol (KPC)

Mr. Ruh Chhon

Ms. Urn Ry

Mr. Chhun Sreyng

Mr. Som Vathanok

Mr. Michel Le Pechoux

Mr. Chan Nith

Mr. Chea Samnang
Mr. Kol Vanna
Mr. Yean Bun Eang

Ms. Lieve Sabbe

Mr. Steve Harknett
Ms. Sophira Deap

Ms. Tho Linda
Ms. Pon Rethsv
Mr. John Spilsbury
Mr. Yi Sothy
Mr. Sok Sophom
Ms. Isabelle Plumat
Mr. Suon Sopha
Ms. Marline Vanackere

ORGANISATION and
FUNCTION

DAC
Executive director
DAC

ADD
Director

VI
S.P.C. Manager VI
SSC
Program Advisor
CDPO
Executive Director
-ILO Battambang, Director
Vocational Training for Poverty
Alleviation
CCC
Executive Director
Previous Country Director-HI
ANS
Country Director
CRD
Training Co-ordinator .
NCDP
CBR Program Manager
MoSALVY staff
(Provincial office of social affairs,
labour, veterans and youth)
in BTB and KPC

Red Cross
KPC
Women in Development
KPC
Normal School
Director, KPC
Krousar Thmey
Director-BTB
UN1CEF
Children Affected by Armed
Conflict, Project Officer
CABDIC staff, Battambang
Training - Field Supervision
CABDIC staff
Co-ordination
CABDIC staff, Kompong Cham
Training - Field Supervision
CABDIC staff
Advisor
HI Rehabilitation advisor.
HI /Management advisor

Hl/PRES co-ordinator
Admin Co-ordinator-HI
PRES Advisor, HI
Regional Manager of PRES-KPC
HI/ P&O Co-ordinator
HI/ country director
Assistant Country Director-Hi
HI Desk Officer
Bruxelles

TEL/FAX

023215341

Tel/Fax:
023 364 697
012803394
023 360 034
023217204
012811825
018813347
023 362 232
012803865

023216009
023214 152

023217300

023 364 263

023210140

023426214

023217300

023217300

023217300
023217300
(postponed)
023217300

023217300
023217300

By email

LINK WITH CABDIC

CABDIC participates in different working groups that
develop and monitor the National Strategy Plan.
Exchange on community based work in Community
Based Workers Training Group (Lieve participates)
Exchange on self help group activities

Exchange on community work and collaboration via
DAC, referrals to PRC Prey Veng
Peer support training

SHG - Membership

Vocational training

Localisation

History and creation of CABDIC
Localisation

Localisation

Exchange on CBR and sends participants to CBR
training
Collaboration in the field

Collaboration in the field

Collaboration in the field

Children with disabilities integrated into his school

Referrals in Battambang

Donoc

CABDIC staff

CABDIC staff

CABDIC staff

CABDIC staff

Rehabilitation advisor to CABDIC program
Management advisor to CABDIC program, questions
on paper
Collaboration in the rehab team

Collaboration on the rehabilitation team
Collaboration in the field
Collaboration in the rehabilitation team
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2.

10
II
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

33
34
35
36
37
38
39
40
41
42

Documents Examined

DOCUMENT
TOR
Plan of Action, revised July 2000
UN1CEF Proposal
Self-Help Groups Statistics - Jan-Aug. 2000
Children's Activities - Jan-Aug. 2000
Self-Help Groups Promotion Procedure
Program Structure
Job Descriptions
Localisation Strategy
Interview Form
Recipient's Assessment
Children's Follow-up Booklet
Registration Book
Teaching curriculum on self-help support training, CBR and child stimulation
Respective staff developed Action Plans
Locally made technical aids
Map of Cambodia
Management Policies of CABDIC
Management Policies of HI
Administration and Finance Policies of CABDIC and HI
Directory of Services
Plan of Action on localisation CABDIC
Notes on the first meeting re. localisation of CABDIC
Policy - child assistance
Data KPC and BTB
Baseline data on children and progress before and after intervention
Books, training materials, CBR information
Individual Rehabilitation Plan
Client Records, record keeping, survey documents, provincial documentation
CBR training course and teaching methodology
Technical training
Awareness Raising materials: posters, leaflets, etc, including a video from CDPO about
Community Awareness Raising (this video was not available for evaluation team)
Data re. money saved by SHG and amount of income generated as result of loan
Monthly monitoring reports, budgets. Field supervisors' reports
PRES evaluation
Additional reports
Final Report of CWD Project by Sophie Sauvey
Annual Reports 1997-1998-1999
Play Activities for Child Development (blue book)
Video for CBR training
CP Booklet (green)
Posters for stimulation and rehabilitation techniques for children with disabilities
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3. Terms of Reference

Introduction
The Capacity Building of Disabled People in the Community (CABDIC) Program of Handicap International (HI)
was launched in January 1999. Formerly CABDIC activities had been a part of the Program de Rehabilitation
Economique et Sociale (PRES) and the Physiotherapy Program. It was decided, partly because of the 1997
evaluation of PRES, to carry out the community-based activities of PRES through a new program, CABDIC.
These community-based activities mostly deal with disabled children, self-help groups of disabled people and
raising community awareness about disability.

Currently CABDIC is working in eight provinces of Cambodia, Takeo, Kampot, Kompong Cham, Pursat,
Battambang, Siem Reap, Kompong Thorn and Banteay Meanchey. The team consists of 33 staff, 16 field workers,
eight team leaders, four field supervisors, one office assistant, one administrator/accountant, one assistant co-
ordinator and one co-ordinator. One expatriate technical advisor supports CABDIC. (See program structure in
attachment)

Reasons for the evaluation

Different stakeholders have different expectations from the evaluation. These stakeholders are the funders, the co-
ordination team of HI, the co-ordination team of CABDIC, and the field-staff and field-supervisors. Each of these
groups has been asked to give their expected outcome for the evaluation.

The funders

The HI Co-ordination team
The evaluation should explore:
• the localisation process - is it the best way to ensure the sustainability of CABDIC? Is there will among the

key staff to start the process? What would be the links between HI and a localised CABDIC? Links with other
NGOs, local authorities and the DAC?

• the program structure - how clear is the distinction between the roles of PRES and CABDIC. Does everyone
understand CABDIC's mandate? What are the operational links between the work with disabled children and
self-help groups? Is it suitable to put these activities together?

• program growth - assessment of the geographical extension of the program versus the quality of impact.
Considering this extension and the localisation process, what extra resources will be needed to maintain a
level of quality?

The CABDIC co-ordination team
To assist in the process of localising CABDIC into a local NGO, the evaluation should assess and suggest
improvements in the following areas:
• the plan of action of CABDIC - its objectives, outputs and target
• the organisational structure of CABDIC, including the role and function of the program co-ordinator and the

assistant co-ordinator
• the documents and materials used by the program - books, training materials and CBR information
• the technical skills training of CABDIC staff at all levels
• CABDIC's data-base system
• monitoring and supervision in the field
• the management policies of CABDIC (the same or different to HI policies), the administrative and financial

systems
• the geographical coverage of activities and the program's expansion
• the involvement of disabled people in the program's decision-making
• the sustainability of direct assistance
• the relationship of CABDIC with other HI programs
• the provision of information to donors about the successes and failures of the program
• the motivation of the staff.

The evaluation should also assess the need for a technical advisor and advisory group for CABDIC. If they are
recommended, the evaluation should also suggest a profile for the advisor and advisory group.

Team leaders and supervisors
The evaluation should assess and make recommendations on:
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• how to make better individual rehabilitation plans for disabled people
• the program's monthly and yearly action plans
• the maintenance of client records and improving the record-keeping and documentation in the province
• the field staffs roles and job descriptions
• how to improve field staff s skills in:
• working with self-help groups - forming them and holding meetings with them
• rehabilitation work with children and identifying disabilities
• working with local authorities and services and carrying out surveys
• improving the effectiveness of the skills transfer to families, to lead to improvements in families role in the

rehabilitation process
• making fieldwork and the provision of technical aids more cost-effective, in relation to the office/transport

costs
• the effectiveness of community awareness raising activities.

Evaluation objectives
The evaluation will collect and analyse data on the progress CABDIC is making on each of its seven objectives,
(see action plan in attachment) Among others, the evaluation should aim to collect and analyse data on the
following:

1. To strengthen administrative and technical skills of program team at all levels
• the relevance of the CBR training courses, the effectiveness of the teaching methods employed.the frequency

of training courses, etc. Are the techniques for rehabilitation used appropriate?
• the technical training: how effective is the transfer of technical skills? Are CABDIC workers carrying out

what they have learnt?

2. To develop the abilities of children with disability and their family members to find their own solutions in
relation with daily living skills
• How happens the transfer of skills and responsibilities to volunteers and family members and what is its

impact?
• how many children have been reached and how much contact time they have with CABDIC fieldworkers?
• Is there an increase in developmental stage of the children as a result of these interventions?
• What abilities does children have in performing various activities of daily living, at different stages of the

rehabilitation process?
• the social integration of the child within the family- how is the child involved in family activities/activities

normal for a child?
• What is the involvement and participation of the families in the rehabilitation of the child?
• Are the pre and post school-integration skills of the disabled children effective?
• How is the process of integrating the children into school and the follow-up?

3. To raise society awareness about people with disability's abilities and rights, at all levels
• How many and what types of community leaders are contacted by CABDIC?
• What is the communities' change in behaviour towards disabled people in CABDIC's target areas and the

increase in people's knowledge about disability, since CABDIC staff made interventions?
• What is the quality of the awareness raising materials produced by CABDIC (posters, leaflets, etc) and the

impact they have on people's knowledge and behaviour?
• What are the results of the sensitisation of community leaders- changes in their behaviour, decision-making,

support given to CABDIC, etc.?

4. To promote self-help groups of people with disabilities (SHG)
• the sustainability of self-help groups in the Cambodian context - how independent are they?
• How many self-help groups have been established, how many members they have and how many dependants

these members have?
• How much contact time have these self-help groups with CABDIC field-workers?
• How regularly do the self-help groups meet and how long the groups have been together?
• How many members of the self-help groups have become members of the Cambodian Disabled People's

Organisation (CDPO)?
• How much money has been saved by the self-help groups and how much income has been generated because

of the loans?
• The empowerment of members of disabled people in the self-help groups- do they feel that they have more

control over their lives?
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• What is the social role of self-help group members in their communities?
• How are the perceptions of the community towards the self-help group?
• The participation of members in the self-help groups- is it equal? Do women participate equally? What types

of disability are represented?
• Training of SHG - What is the knowledge gained by self-help group members as a result of the training they

have received from CABDIC
• How is the problem solving and level of co-operation during meetings of the self-help groups?
• What is the result of the income-generation activities of group members on their socio-economic status?

5. To facilitate access of people with disabilities to available services
• How many services in the community are disabled people referred to, and what type of services these are?
• How many disabled people are referred to them and how many of these referrals were successful?
• How the directory of services is used?
• What is the quality of the collaboration between CABDIC and the referral organisations?

6. To collaborate with MoSALVY and DAC on developing and monitoring the national strategy plan
• How is the understanding of MoSALVY at different levels about CABDlC's objectives?
• How is the co-operation of MoSALVY at different levels with CABDIC?
• What is the number of NGOs who co-operate with CABDIC, and what is the quality of the collaboration?
• How is the investment of CABDIC in the DAC (Disability ActionCouncil) and how is DAC giving support to

enable the collaboration with other NGOs?

7. To make the program sustainable
• CABDlC's action plan - is it clear and is it being followed?
• What is the strength of the program's structure, internal controls and management?
• How is the official recognition of CABDIC by the Ministry of Social Affairs (MoSALVY)?
• the monitoring of field activities by the co-ordination staff- how many visits are made? What monitoring

activities are carried out in the field?
• How is the cost effectiveness? Are expenses according to program budget?

Personnel
An evaluation team will be formed to carry out the evaluation. The team will be co-ordinated by an evaluation
team leader who will be recruited externally. The team leader will co-ordinate a team, which should include staff-
members from NGOs working with self-help groups and disabled children in Cambodia, and an HI staff-member
from another program. The team should not include CABDIC staff.

The responsibility of the evaluation team leader is to finalise the evaluation design and plan the evaluation
activities, collect and analyse the data, and present the final results.

Evaluation methodology
The evaluation will employ both quantitative and qualitative methods to gather the data. These methods will
include:
• analysis of program documents, including monthly monitoring reports, budgets, field supervisors' reports, the

plan of action, children's follow up booklets, etc
• semi-structured interviews with CABDIC staff at all levels, key HI staff,disabled children and their families,

members of self-help groups, representatives from MoSALVY at different levels, of NGOs which have
referral agreements with CABDIC and of other NGOs, schoolteachers and heads of schools where children
have been referred and members of the community

• Observations of a self-help group meeting in progress and an assessment/rehabilitation training session of
fieldworkers with disabled children and their families.

The study area will be the CABDIC program areas in Battambang and Kompong Cham. These two study areas
have been selected in a systematic way and are believed to be a representative sample of the eight provinces where
CABDIC works.

In addition, the evaluation will also take place in nearby areas where CABDIC does not work. This will be to
measure the impact of CABDIC on disabled children's rehabilitation and school integration, community
awareness, self help groups and disabled people's access to services (objectives 2,3,4,5,6) compared with other
areas.

The evaluation will take place from October 2nd - 20th 2000. This will include:
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• 2 days'preparation with the evaluation team
• 8 days' fieldwork
• 2 weeks' preparation of the report by the evaluation team leader including 2 days' first presentation
• 1 week's amending of first report including final presentation

At the end of the evaluation, the evaluation team leader, CABDIC co-ordinator and HI Director will organise an
evaluation among the evaluation team of the methodologies employed.

Data analysis
Quantitative data will be analysed using appropriate statistical methods and computer software. The qualitative
data will be analysed by the evaluation team with the participation of the field staff.

Recommendations
It is hoped that the evaluation will provide recommendations on how CABDIC can better reach its objectives. The
areas where CABDIC particularly requests recommendations are:
• the effectiveness of its interventions
• sustainability, in terms of technical skills, management, finance and the sense of ownership of the program
• training
• supervision
• expatriate interventions.

The recommendations will be discussed with CABDIC staff before the final report is produced, to ensure that they
are feasible and acceptable. The recommendations should indicate who is responsible for implementation, how
implementation can be achieved and when implementation is expected.

Presentation of the results
The evaluation team will produce reports on the evaluation that will ensure that all the stakeholders have access to
the information gathered, the analysis and the recommendations. The reports to be submitted at the end of the
evaluation will be:
• a full report of the evaluation in English, on diskette in WordPerfect or Microsoft Word, and a hard copy, to

be submitted within two weeks of the completion of the evaluation
• a resume of the evaluation in Khmer for fieldworkers
• a report of the evaluation of the methodology in English.

In addition, the evaluation team will present the final report to the HI Director, the Rehabilitation Advisor and
CABDIC key staff. This will be followed by a participatory workshop, where CABDIC staff, HI key staff in
rehabilitation and other key stakeholders will attend.

Follow-up of the evaluation results
The recommendations of the evaluation will be discussed in the next HI general meeting and the CABDIC annual
seminar, and incorporated in the CABDIC plan of action for 2001. The monitoring of the implementation of the
recommendations will be carried out using this action plan and CABDIC's usual monitoring procedures.


