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Executive Summary

Sweden has been one of the most important donors to the implementation of
UNICEF programmes in Bolivia, providing a total of SEK 165 million since
1989. The support has been focused on three projects: the Bilingual Education
Project, the Health Education Project, and PROANDES. These comprise 11

separate components, all of which are referred to by Sida as the Social Devel-
opment Programme.

The regular reporting on the Programme has not monitored the impact of the
activities. Hence, in view of the overall poverty reduction objective of Swedish
development assistance, the main purpose of the present evaluation was to as-
sess the poverty reduction impact and likely sustainability of the Programme
during the 13-year period from 1989 to 2002.

Methodology

This evaluation is based primary and secondary data collected between 7" and
22™ October 2002, when the team worked together in Bolivia. Fieldwork was
carried out in the departments of Potosi, Cochabamba and Chuquisaca.

There are several issues at stake in the measurement of poverty reduction. Our
point of departure was a multi-dimensional understanding of poverty. Accord-
ingly, the evaluation focused on five dimensions of poverty: (1) basic needs,
(2) livelihood, (3) resources and vulnerability, (4) social and political depriva-
tion, and (5) psychological deprivation. Moreover, gender and indigenous per-
spectives were included as cross-cutting themes.

As it was impossible to undertake a quantitative assessment of the impact, it
was decided to focus on the perceptions of the beneficiaries. The sustainability
of project interventions focused on the coherence between project initiatives
and the priorities and poverty escape strategies of the poor themselves, and the

_coherence between project interventions and the policies at national, depart-
mental and municipal levels.

Impact

There is no doubt that the beneficiaries perceive a lot of impact from the Sida
supported activities that have been implemented through UNICEF. It is equally
clear that the poverty reduction impact - in the eyes of the beneficiaries - is
more than a matter of improving income and consumption. The beneficiaries






