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Executive Summary
Sweden has been one of the most important donors to the implementation of ^
UNICEF programmes in Bolivia, providing a total of SEK 165 million since f|
1989. The support has been focused on three projects: the Bilingual Education £
Project, the Health Education Project, and PRO ANDES. These comprise 11 ^
separate components, all of which are referred to by Sida as the Social Devel-
opment Programme. ™

•
The regular reporting on the Programme has not monitored the impact of the £
activities. Hence, in view of the overall poverty reduction objective of Swedish ^
development assistance, the main purpose of the present evaluation was to as-
sess the poverty reduction impact and likely sustainability of the Programme ™
during the 13-year period from 1989 to 2002. $

•
Methodology ^
This evaluation is based primary and secondary data collected between 7th and
22nd October 2002, when the team worked together in Bolivia. Fieldwork was 9
carried out in the departments of Potosi, Cochabamba and Chuquisaca.

There are several issues at stake in the measurement of poverty reduction. Our
point of departure was a multi-dimensional understanding of poverty. Accord-
ingly, the evaluation focused on five dimensions of poverty: (1) basic needs,
(2) livelihood, (3) resources and vulnerability, (4) social and political depriva-
tion, and (5) psychological deprivation. Moreover, gender and indigenous per-
spectives were included as cross-cutting themes.

As it was impossible to undertake a quantitative assessment of the impact, it
was decided to focus on the perceptions of the beneficiaries. The sustainability
of project interventions focused on the coherence between project initiatives
and the priorities and poverty escape strategies of the poor themselves, and the
coherence between project interventions and the policies at national, depart-
mental and municipal levels.

Impact
There is no doubt that the beneficiaries perceive a lot of impact from the Sida
supported activities that have been implemented through UNICEF. It is equally
clear that the poverty reduction impact - in the eyes of the beneficiaries - is
more than a matter of improving income and consumption. The beneficiaries
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registered poverty reduction in all of the five dimensions of poverty mentioned
above.

The positive impact of improving the self-esteem of children and women is
marked in connection with the intercultural and bilingual education activities
and the child development centres (Wawa Wasi). The importance of being able
to begin the schooling career in a child's own language and respecting its own
culture should not be underestimated. The improved relations between school
and parents plus grandparents also mean that children look upon their parents
and grandparents with more respect, and the separation between life at home
and life at school becomes less pronounced. A healthy degree of self-esteem in
a child is something that may be regarded as a lasting impact, as well as a foun-
dation on which to build a productive future.

Improved self-esteem is also an important feature in connection with the im-
proved water supply and the solar heated showers. The possibility to be clean
and hygienic, to have white teeth and so on is crucial for anyone's desire to in-
teract with other people.

Another related impact is that there is more dignity in the way teachers, doctors
and nurses interact with children, students, parents, pregnant women and pa-
tients in general. A new norm of mutual respect seems to have taken root.

Regarding the livelihood dimension of poverty, the beneficiaries value time
saving as an important impact resulting from the water supply and the Wawa
Wasi projects. The water systems save time, compared to the situation before
when children, especially, had to spend much time collecting water. Similarly,
women attach significant importance to the extra time they gain by having their
children in the Wawa Wasi.

Somewhat surprising, the parents place great emphasis on the meals given, and
not on the pedagogical activities and the pre-schooling of their children, as an
impact from the Wawa Wasi. The satisfaction of this basic needs dimension of
poverty through the child development centres reflects how poor the beneficiar-
ies are, and how malnourished their children still are.

One problematic theme emerged from the beneficiary assessments. This relates
to the social deprivation dimension of poverty: exclusion. This issue appeared
in connection with access to health clinics, water supply, latrines and training
through the Kallpa Wawa. Those who live far away from the centre of activities
tend not to receive the same attention. Unfortunately, the difficult-to-reach are
usually also the most poor, and those in greatest need of support. Given the dif-
ficulties involved in reaching the most remote settlements and the achievements
that have been made, after all, our remarks about exclusion should not be re-
garded as a major criticism, but rather a word of warning and a call for special
attention.

An observation should be made about monitoring. A reflection on the benefici-
aries' statements gives rise to questioning the accuracy of some of the output
reporting. The monitoring reports regarding the water systems provide informa-


