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support to all ECO programs. Prior to the strategy development, a common understanding of
the gender concept versus WID and its implications for program implementation, needs to be
established within UNICEF ECO.
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Introduction

This report documents the process and findings of the Gender Audit of the UNICEF
EFO Programme.1 The audit assessed the extent of gender mainstreaming in five
projects. A quick assessment of each of the programs was undertaken, based on some
program documents. The respective program team selected one project out of each
program for a more detailed assessment.

UNICEF Gender Policy

In 1994 the UNICEF Executive Board approved the "policy on gender equality and the
empowerment of women and girls". 2 This decision called for a shift form the "women in
development approach" to the "gender in development approach". This approach recognises
the structural inequalities that exist between men and women and boys and girls, and implies
the implementation of actions to address the underlying causes, which perpetuate the
disparities, that women and girls face.

The goals of gender equality were reaffirmed in the UNICEF mission statement, which states:
"UNICEF aims through its country program, to promote the equal rights of women and girls
and to support their full participation in the political, social and economic development of
their communities.'"
The policy recommended the integration of gender concerns as a crosscutting theme in
country programs and the promotion of gender equality in national development programs by
adopting a life-cycle perspective, giving special attention to the girl child. This includes
attention to gender-specific goals as part of the goals of the World Summit for Children. It
identified priority areas for action for girls and women within the framework of CRC and
CEDAW. The policy also calls for the establishment of organisational mechanisms for
implementing the recommended actions and mainstreaming gender.

The audit is based on the following definition of Gender Mainstreaming:
Mainstreaming requires addressing and assessing gender issues in all development projects
and programmes, irrespective of sector or type of project. Mainstreaming of gender issues
entails the transformation of the development process with the goal of empowering the
oppressed and deprived. Women and men, boys and girls mobilise to understand, identify and
overcome gender discrimination, so that everyone can benefit equally and inequality is not
perpetuated.

See Terms of Reference in Annex
2 Progress Report on Mainstreaming Gender in UNICEF, Economic and Social Council, UNICEF
Executive Board, Annual Session 1-11 June 1999
3 Ibid, page 4
4.

Source: Readings, Gender Dictionary, developed for UNICEF by Longwe, Clarke and Associates in:
Gender and Development Training, A participants Manual, June 1994; UNICEF, Gender
Mainstreaming: A guide for UNICEF-Assisted Programmes, Draft, p. 91)


