ANNEX | : Agenda

Agenda

Intercountry technical exchange workshop
on school-based counseling programming

March 7-10, 2005

Chiang Saen Room, Narai Hotel, Bangkok, Thailand

Organized by the Bureau of Mental Health and Technical Development,
Department of Mental Health and UNICEF, EAPRO
Supported by UNAIDS through a grant from the Government of Japan

March 7, 2005

8.30 - 9.00
9.00-9.30

9.30-10.45

10.45-11.00
11.00 - 12.00
12.00-12.30
12.30-13.45
13.45-14.45
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Register

Opening Remarks

Dr. Wachira Pengjuntr, Deputy Director-General,
Department of Mental Health

Welcoming Statement
Dr. Scott Bamber, Project officer HIV/AIDs,
UNICEF Office for Thailand

Panel Discussion |: Background and Strategies, and
will focus on the following:
1. Back ground and rationale
2. Strategies used in developing and implementing
the school-based counseling program
3. Steps in calling for a collaboration effort between ministries
both at ministerial and school levels
4. Assessment in identifying any appropriate structure and
training needs
Moderator: Ms. Suchada Sakornsatian, Deputy Director,
Bureau of Mental Health Technical Development
Panelists: 1. Dr. Prawate Tantipiwatanaskul
Senior Advisor, Department of Mental Health
2. Dr. Prasong Sungkachai
Supervisor Education, Office of Education, Phuket
Coffee break
Panel Discussion | - continue
Questions and discussion
Lunch
Panel Discussion Il — Sharing of “good practices” and
lesson learned: the second panel will focus on the following:
1. Setting up the school-based counseling program and
referral system
2. Forming a team and conducting of training sessions
for teachers
3. Steps and activities implemented under the school-based
counseling program
4. Participation of young people and parent networks



14.45 - 15.00
15.00 - 16.00
16.00 - 16.30

8.30-9.30
9.30-9.45
9.45-10.00
10.05

10.30 - 12.00
12.00 - 12.45
12.50

13.30 - 15.30
15.45

8.00

9.00 - 11.00

11.00 - 12.00

12.00 - 13.15
13.15-14.30
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Moderator: Dr. Prawate Tantipiwatanaskul,
Senior Advisor, Department of Mental Health
Panelists: 1. Ms. Jongkol Subsomboon
Manager — Education Quality Research &
Development Learning, Research,
and Development Institute
2. Ms. Suranee Dhasithorn
Director — Satri Wat Apsornsawan School
3. Ms. Ratchanee Supapong
Director — Chomsurang Upatham School
4. Mr. Sathit Chanachai
Director — Yangchumnoi School
Coffee break
Panel Discussion Il - continue
Questions and discussion

March 8, 2005

Presentation on scaling up the program, obstacles and

way to move forward

By: Mr. Pramote Kaewsuk, Expert, Office of the Basic Education
Commission, Ministry of Education

Questions and discussion

Coffee break

Every one is at the hotel lobby for leaving to visit “Friend
Corner” (the field visits were moderated by

Ms. Suchada Sakornsatian)

Visit a friend corner at Fashion Island department store to discuss
with responsible staff and youth volunteers

Lunch break

Every one is at the meeting point for leaving to visit a school
that runs the school-based counseling program

Visit a school that runs the school-based counseling program
Satriwittaya 2 school

Depart the school

March 9, 2005

Every one is at the hotel lobby for leaving to visit an NGO

who provides telephone counseling services

Visit the Hotline Foundation — the NGO that provides the
telephone counseling service

Travel back to the hotel

Lunch break

Linking with Health Service System

By: Dr. Chaiyos Kunanusont, Specialist in HIV/AIDS and STls, UNFPA



14.30 - 14.45
14.45 - 15.30
15.30 - 16.30

8.30-9.45

9.45-10.20

10.20 - 10.30
10.30 - 12.00

12.00 - 13.30
13.30 - 14.45
14.45 - 15.00
15.00 - 16.00
16.00 - 16.30
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Coffee break

Sharing of experience by country team(s)

An assignment for participants to summarize all key points
and lesson learned from this visit

March 10, 2005

Presentation of the group work’s guideline
By: Mr. Greg Carl
Development of country plans and frameworks on the
school-based counseling program (country groups)
Coffee break
Sharing of country’s plan or frameworks
Moderator: Dr. Scott Bamber, Project Officer-HIV/AIDS
Panelists: 1. Dr. Yongyud Wongpiromsarn
Senior Advisor, Department of Mental Health
2. Dr. Prawate Tantipiwatanaskul
Senior Advisor, Department of Mental Health
3. Ms. Suchada Sakornsatian
Deputy Director,
Bureau of Mental Health Technical Development
Lunch break
Sharing of country’s plan or frameworks - continue
Coffee break
Sharing of country’s plan or frameworks - continue
Wrap - up and Closing






ANNEX Il : List of Participants

Intercountry technical exchange workshop on school-based counseling program

March 7-10, 2005
Chiang Saen Room, Narai Hotel, Bangkok, Thailand

Cambodia 1 Dr. Yung Kunthearith

Vice Chief of the Technical Office

School Health Department

Ministry of Education, Youth and Sports

169, Norodom Boulevard, Phnom Penh, Cambodia
Tel: (855 12) 905 800

Fax: (855 23) 221 815

Email: ykunthearith@yahoo.com

2 Mr. Ung Kim Sanh
Chief of the Life Skills Office
Pedagogical Research Department
Ministry of Education, Youth and Sports
169, Norodom Boulevard, Phnom Penh, Cambodia
Tel: (855 12) 858 546
Email: n/a alternative contact flaurentin@unicef.org

Indonesia 3 Dr. Widaninggar Widjajanti

Head

National Centre for Physical Quality Development
Ministry of National Education

Building C, 18th Floor, JI. Jendral Sudirman
Jakarta 10720, Indonesia

Tel: (62-21) 573 1449 Ext. 26

Fax: (62-21) 573 1449 Ext. 24

Email: widaninggarw@yahoo.com

4 Irwan Saptono
Assistant Project Officer, Basic Services
UNICEF Papua Field Office
Kantor Dinas Otonom, Gedung A, Lt llI
Kotaraja, Jayapura, Papua, Indonesia
Tel: (62-967) 585 301
Fax: (62-967) 586 588
Email: isaptono@unicef.org

5 PaulusY Indubri
Head of Program Administration
Education Official, Papua Province
Dinas Pendidikan dan Pengajaran Provinsi Papua
JI. Tanjung Ria Base “G”
Jayapura, Papua, Indonesia
Tel: (62-967) 541 842
Fax: (62-967)
Email: isaptono@unicef.org
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Lao PDR

Myanmar

Pacific Islands

6

10
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Ms. Norkham Souphanouvong
Assistant Project Officer - HIV/AIDS
Youth Education

UNICEF, Vientiane

Quartier Wat Nak, Route Tha Deua
Vientiane, Lao PDR

Tel: (856-21) 315-200, 315 201 Ext. 227
Fax: : (856—21) 314 852

Email: nsouphanouvong@unicef.org

Ms. Thongmay Souvimonh

Deputy Head of Primary Education Division
General Education Department

Ministry of Education

Room#226, Vientaine, Lao PDR

Tel: (856-21) 250 946

Fax: : (856—21) 250 946

Email: tsouvimonh@yahoo.com

Mr. Mikhob Kingkittisack

Deputy Head of Secondary Education Division
General Education Department

Ministry of Education

Room#226, Vientaine, Lao PDR

Tel: (856-21) 212 037

Fax: : (856-21) 250 946

Email: tsouvimonh@yahoo.com

Dr. (Ms.) Tin Mar Aung

Assistant Project Officer

UNICEF Yangon

6th Floor, Yangon International Hotel
330, Ahlone Road, Dagon Township
Yangon, Myanmar

Tel: (95-1) 212 086 212 087

Fax: (95-1) 212 063

Email: tmaung@unicef.org

Dr. Rufina Latu

Adviser/Adolescent Reproductive Health
Secretariat of the Pacific Community (SPC)
PMB

Suva

Fiji Islands

Tel: (679) 337 0733, 338 3576

Fax: (679) 337 0021, 338 5480



Pacific Islands 11 Ms. Selina Kuruleca

Assistant Lecturer

School of Humanities

University of the South Pacific (USP)
Suva

Fiji

Tel; (679) 321 2250

Fax: (679) 330 8971

Email: kuruleca_s@usp.ac.fj

Thailand 12 Mr. Sathit Chanachai

Director

Yangchumnoi Wittayakom School,
Amphur Yangchumnoi

Srisakate 33190

Thailand

Tel: (66 45) 687 054

13 Acting Major Somkiat Sotsiri
Yangchumnoi School,
Amphur Yangchumnoi
Srisakate 33190
Thailand
Tel: (66 45) 687 054

14 Dr. Prasong Sungkachai
Supervisor Education
Office of Education, Phuket
Maeruan Road,
Amphur Muang
Phuket 83000
Tel: 66 1 495 4772
Fax: (66 76) 213 438

15 Dr. Prawate Tantipiwatanasakul
Senior Advisor
Department of Mental Health
Ministry of Public Health
Tiwanond Road, Muang,
Nonthaburi 11000,
Thailand
Tel: (66 2) 590 8422
Fax: (66 2) 951 1384
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Thailand

16 Dr. Yongyud Wongpiromsarn
Advisor, Department of Mental Health
Ministry of Public Health
Tiwanond Road, Muang,
Nonthaburi 11000,
Thailand
Tel: (66 2) 244 8293-4
Mobile: (66 1) 174 3288

17 Ms.Suchada Sakornsatian
Deputy Director of Mental Health Technical Development Bureau
Ministry of Public Health,
Department of Mental Health
Tiwanond Road, Muang,
Nonthaburi 11000,
Thailand
Tel: (66 2) 590 8422
Fax: (66 2) 951 1384

18 Ms.Vanida Chaninyuthwong
Clinical Psychologis
Technical Development Bureau
Ministry of Public Health,
Department of Mental Health
Tiwanond Road, Muang,
Nonthaburi 11000,
Thailand
Tel: (66 2) 590 8422
Fax: (66 2) 951 1384

19 Ms.Chanida Lertpitakpong
Curriculum Developer
Technical Development Bureau
Ministry of Public Health,
Department of Mental Health
Tiwanond Road, Muang,
Nonthaburi 11000,

Thailand
Tel: (66 2) 590 8422
Fax: (66 2) 951 1384
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Thailand 20 Ms.Sofia Arwar

Research Assistant-Counseling
Technical Development Bureau
Ministry of Public Health,
Department of Mental Health
Tiwanond Road, Muang,
Nonthaburi 11000,

Thailand

Tel: (66 2) 590 8422

Fax: (66 2) 951 1384

21 Ms. Jongkol Subsomboon
Manager, Education Quality Reserch and Development
Learning, Research and Development Institute
Suan Sunantha University
U-Thong Nok Road
Dusit, Bangkok 10200
Tel. (02) 243 2246-7
Fax: (02) 243 2248

22 Representative
Bureau of AIDS, TB and STls,
Department of Disease Control
Ministry of Public Health
Tiwanond Road, Muang
Nonthaburi 11000,
Thailand
Tel: (66-02) 590 3201 591 8411-2
Fax: (66-02) 591 8413

23 Dr. Chaiyos Kunanusont
HIV/AIDS/STI Adviser
Country Technical Services Team for East and South-East Asia
United Nations Population Fund (UNFPA)
U.N. Building, 14th Floor
Rajdamnern Avenue,
Bangkok 10200
Thailand
Tel: (66-2) 288 1476
Fax: (66-2) 280 2715
Mobile: (66 1) 832 2468
Email: kunanusont.unescap@un.org
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24 Mr. Parmote Kaewsuk
Expert
Office of the Basic Education commission
Ministry of Education
319 Rajdamnern Nok Avenue, Dusit,
Bangkok 10300
Tel: (66 2) 282 6658
Mobile: (66 1) 889 9253
Fax: (66 2) 282 2856

25 Ms. Suranee Dhasithorn
Satri Wat Apsornsawan School
Terdthai Road, Pasicharoen
Bangkok 10160
Thailand
Tel. (66 2) 457 0505

26 Ms. Arunee Chanduaykit
Satri Wat Apsornsawan School
Terdthai Road, Pasicharoen
Bangkok 10160
Thailand
Tel. (66 2) 457 0505

27 Ms. Ratchanee Supapong
Chomsurang Upatham School
Uthong Road, Amphur Pra Nakorn Sri Ayutthaya
Pra Nakorn Sri Ayutthaya 13000
Thailand
Tel: (66 35) 252 270
Fax: (66 35) 252 270

28 Mr. Robert Horn
Rapporteur
71 Soi Akapat,
Sukhumvit 49/4
Bangkok 10110,
Thailand
Tel. (66 2) 391 4842
Mobile: (66 1) 855 1837
Email: rhorn@mozart.inet.co.th
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29

30

31
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Dr. Scott Bamber

Project Officer - HIV/AIDS
UNICEF Office for Thailand
19 Phra Atit Road

Bangkok 10200, Thailand
Tel; (66 2) 356 9479

Fax: (66 2) 280 7056

Email: sbamber@unicef.org

Mr. Gregory Carl

Regional Project Officer - HIV/AIDS (Lifeskills)
UNICEF EAPRO

19 Phra Atit Road

Bangkok 10200,

Thailand

Tel; (66 2) 356 9426

Fax: (66 2) 280 7056

Email: gcarl@unicef.org

Ms. Nonthathorn Chaipech
Consultant

UNICEF EAPRO

19 Phra Atit Road

Bangkok 10200,

Thailand

Tel; (66 2) 356 9499 Ext. 9513
Fax: (66 2) 280 7056

Email: nchaipech@unicef.org






PLAN
Step 1:
Identify
The Problem
PLAN
Step 2:

Analyze
The Problem

DO
Step 3:

Develop Solutions

DO
Step 4:

Implement a Solution

CHECK
Step 5:
Evaluate The Results

Achieved the
Desired Goal?

ACT
Step 6:

Standardize The
Solution (and
Capitalize on New
Opportunities)
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ANNEX Ill : Plan-Do-Check-Act:
A Problem Solving Process

Select the problem to be analyzed

Clearly define the problem and establish a precise problem
statement

Set a measurable goal for the problem solving effort

Establish a process for coordinating with and gaining approval
of leadership

Identify the processes that impact the problem and select one
List the steps in the process as it currently exists

Map the Process

Validate the map of the process

Identify potential cause of the problem

Collect and analyze data related to the problem

Verify or revise the original problem statement

Identify root causes of the problem

Collect additional data if needed to verify root causes

Establish criteria for selecting a solution

Generate potential solutions that will address the root causes
of the problem

Select a solution

Gain approval and supporter the chosen solution

Plan the solution

Implement the chosen solution on a trial or pilot basis

If the Problem Solving Process is being used in conjunction
with the Continuous Improvement Process, return to Step 6 of
the Continuous Improvement Process

If the Problem Solving Process is being used as a standalone,
continue to Step 5

Gather data on the solution
Analyze the data on the solution

If YES, go to Step 6.
If NO, go back to Step 1.

Identify systemic changes and training needs for full
implementation

Adopt the solution

Plan ongoing monitoring of the solution

Continue to look for incremental improvements to refine the
solution

Look for another improvement opportunity
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12.

13.
14.

15.

. Boler T, Aggleton P. Life Skills-based Education for HIV Prevention a

Critical Analysis. Policy & Research: Issue 3. UK Working Group on
Education and HIV/AIDS, 2004.

. Bruner C. School-Linked Services and the Way Teachers Teach,

Occasional Paper # 9. Issues in Developing Comprehensive,
Community-based Service Systems. Child and Family Policy Center
Occasional Paper Series, 1994.

. Counseling Teacher’'s Manual: Student’s Support and Assistance

System, Department of Mental Health, Ministry of Public Health,
Thailand (2005 Eng.)

. Critical Issue: Restructuring Schools to Support School-Linked

Services, North Central Regional Educational Laboratory, Learning
Point Associates, http://www.ncrel.org/sdrs/areas/issues/envrnmnt/
css/cs100.htm

. Gardner SL. Key Issues in Developing School-linked, Integrated

Services in “School Linked Services,” The Future of Children, col. 2
No. 1. The Center for the Future of Children, The David and Lucile
Packard Foundation 1992.

. Golan S, Williamson C. Teachers Make School-Linked Services Work,

SRI International, 1994.

. Gomby DS., Larson CS. Evaluation of School-linked Services in

“School Linked Services,” The Future of Children, col. 2 No. 1. The
Center for the Future of Children, The David and Lucile Packard
Foundation 1992.

8. HIV/AIDS Telephone Counseling in Shanghai and Guangxi, China

9. Horsch K. Evaluating School-Linked Services: Considerations and

Best Practices, Harvard Family Research Project, 1998.

Integrated School-Linked Services for Children and Youth at Risk:
Implementation Guide, Planning and Evaluatin Branch,
Saskatchewan Education, Training and Employment, 1994.

Jehl J, Kirst M. Getting Ready to Provide School-linked Services:
What Schools Must Do in “School Linked Services,” The Future of
Children, col. 2 No. 1. The Center for the Future of Children, The
David and Lucile Packard Foundation 1992.

Levy JE, Shepardson W. A Look at Current School-linked Service
Efforts in “School Linked Services,” The Future of Children, col. 2
No. 1. The Center for the Future of Children, The David and Lucile
Packard Foundation 1992.

Providing Contraceptive Services to Unmarried Youth in Vientiane

The School-Linked Health Center: A Promising Model of
Community-Based Care for Adolescents, Advocates for Youth, 2005.
“School Linked Services,” The Future of Children, col. 2 No. 1. The
Center for the Future of Children, The David and Lucile Packard
Foundation 1992.



112

16.

17.

18.

19.

20.

Stratten K, Ainslie R. Field Guide: Setting Up a Hotline, Johns Hopkins
Bloomberg School of Public Health, Center for Communication
Programs, 2003

Trainer Manual: Student's Support and Assistance System,
Department of Mental Health, Ministry of Public Health, Thailand
(2005 Eng.)

Wang, MC, et al.. School-linked Services: A Research Synthesis,
Coordinating Centre for Regional Information Training, 1993.

Wang, MC, Haertel GD, Walbert HJ. What We Know About
Coordinated School-Linked Services, Publication Series No. 1,
LSS Publication Series, 1997.

“Youth Telephone Hotlines in Guatemala and Columbia.” PPF/WHR
Spotlight on Youth. International Planned Parenthood Federation,
Western Hemisphere Region,
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