REPORT

Regarding: The process of decision-making and social activity planning at Varna Municipality

Varna Municipality has established sustainable traditions in increasing the wellbeing of the risk groups from the city population. The major objective is to constantly improve the measures for social protection of the population groups with lowest incomes; there is being implemented active social policy of creating of equal opportunities for social reproduction, integration and social incorporation of the persons in unequal position.  Priority field in the activities of the Municipality are the children at risk and their families, and the disabled and elderly people.  
In 2003, on the grounds of assessment and monitoring of the needs of the vulnerable social groups, of the quality of services, supplied at the establishments for social services for children, and in relation to the European Year of Disabled People, was given the start to a social program titled “Bulgaria for everyone”. During the following year it covered all groups in unequal position.  The Program is complied with the National strategy of fighting of poverty and social isolation, with the National strategy of equal positioning and equal chances of the disabled people, with the National strategy of protection of children, and all programs and projects at national level. It is based on the principles of continuity, consistency, coordination and partnership with the state institutions and the public sector. Its main objective is to secure the public protection and integration of the people in unequal position through the establishment of a network of public services within the community, accessible architectural environment, social incorporation, and encouraging of active participation on the part of the non-governmental organizations. 
The Social Program covers a multitude of activities funded by the municipal budget and assigned for execution to the non-governmental organizations. In certain directions – public services, education, healthcare services, drug-use prevention, accessible architectural environment, sport, and culture, it covers over 90 activities.  It is prepared with the active participation of all directorates in the Municipality, the Municipal Council of Varna, the operating public committees to Varna Municipality, non-governmental organizations and public institutions in the city. The Social Program is approved by a decision of the Municipal Council of Varna and its execution is assigned by the principle of competition (tender). It is complied with the Municipal Plan of Development of Varna Municipality by the year of 2013.     
The objective of the Social Program is to meet specific needs and solve specific issues, and at the same time preserve and develop further the activities and services, already established during the years. 
Towards the execution of the main priority in the sphere of children protection: reformation to the children protection system in view of decreasing the number of children admitted into the specialized institutions, by means of supply of alternative services within the community for children and families on the territory of Varna Municipality, within the community were supplied the following public services, delegated by the state:  
 1.“Complex for public services for children and families” composed by two units:  “Public Support Center” with capacity for 100 placements, and “Mother and Baby” unit with capacity for 8 placements. The management and supply of the services has been assigned to the National Center of Social Rehabilitation - Sofia. The Public Support Center and the Mother and Baby Unit offer family consulting, family planning, prevention of dropping-out-of-school, prevention of violence, and support to children-victims of violence and negligence, temporary shelter and support to pregnant women and mothers at risk of abandoning their children. 
  2. “Home for temporary shelter of homeless children” with capacity for 15 children, and “Day care center for street children” with capacity for 20 children. Both public services are managed and supplied by the Gavrosh Society.  The street children are a group at extreme risk. Varna is a center of attraction to a large number of children and youths the only survival opportunities for whom are begging, theft, prostitution and collection of refuse. The Home annually provides shelter, food, clothing and healthcare to 150 children on the average. It works directly with children and youths towards their public integration and socialization, implementation of educational training programs, re-integration of the children who are being discharged from specialized institutions, prevention of violence and public intervention for children who have been subjected to violence, and prevention of sexually transmitted diseases.   
  3. “Protected home” for mentally disabled persons supplies services for 6 youths with slight to moderate degree of mental retardiness, who have been taken out of specialized institutions. The management and supply of these services has been assigned to the Association of parents to children with cerebral paralyses. 

 The activities of specialized institutions, providing services to children, are being expanded as follows:

1. The activity of the Day care center for disabled children aged 0 – 3, on the territory of the Home of medical-public care for children, by means of providing of public transport;

2. The homes for children deprived of parent’s care, the Knyaginya Nadezhda and  Drugarche establishments, provide week care and day care in view of creating environment, similar to the family one.  
The research data under a funded by the PHARE Program project show that it is necessary to improve the care for the children in the specialized institutions by means of systematic and in-depth training of the staff and “opening” of the institutions to the public. In Varna Municipality we are striving for a greater effectiveness of the partnership between the local authorities and the public service suppliers.  
  For the realization of the Social Program of Varna Municipality the funds, spent during the past three years, have been as follows: 2004 – BGN 263 000; 2005 – BGN 520 000; 2006 – BGN 566 000 under the budget of function “Social security, aid and care”, and BGN 223 541 from other activities under the municipal budget. The voted funds for 2007 amount to BGN 2 020 000.


The alternative services provided under the Program for disabled children of the town of Varna, are: 

- Opening of a Center for public and educational support to disabled children with a capacity for 45 children, with an investment to the amount of BGN 36 000. It provides training and group classes to children with special educational needs integrated into the mass educational institutions. 
- At the Youth Home in Varna, in 2006 started its operation a Consultant Bureau for children and youths from the town of Varna. It provides psychological, social and employment consulting by a psychologist, a social worker and a specialist in youth employment and consultings to children who have performed anti-social deeds. 
- The Karin Dom foundation conducted a round table with discussions on the topic of “Role of the resource teacher and social assistant in the process of integrated training for children with specific training needs”. 
The specialized mini-buses to the Day care center for children and youths with mental retardiness named after St. John Chrysostom and the Home social patronage provide the daily transport of disabled children and university students to schools and universities.   

Transport by orders placed by disabled children and their guardians is provided also by two municipal minibuses at City Transport EAD (Sole-owner Joint Stock Company) adapted for the needs of disabled people.  

Annually, the Municipality provides free bus-transport travel cards for the communal city transport network to disabled children, and in 2007, 140 of these have been allotted to children with cerebral paralyses and their guardians, 65 to children from “Bratya Miladinovi” Auxiliary School and “Anastasia Dr. Zhelezkova” public professional training school.  

- A public canteen for poor citizens and families started to operate in 2004, with a capacity to feed 100 persons. At present the persons serviced there amount to 330, and by the end of the year their number is expected to rise to 400. The provided food is packed and supplied five days a week to the five administrative regions of the city.

- In 2004 was purchased equipment for audio-speech rehabilitation for the needs of the Surdologopedic office, to the amount of BGN 8 970;

- For the provision of accessible architectural environment in 2005 was performed a partial repair to a street and a sport center for people with impaired vision. In front of the Open-Air Theatre was constructed an approach for disabled persons, and two tactile pathways for children with impaired vision in front of Prof. Dr. Ivan Shishmanov high school, and loading platforms in front of two administrative buildings . These construction and repair works amounted to the total of BGN 119 193.

- There were mounted green-light sound signals at the traffic-lights of 6 crossroads, voice announcement systems to 100 public buses and trolleybuses, and to 6 communal buildings. For 2007 has been assigned the mounting of further 70 voice announcement systems.  

- There was mounted the first in the city staircase lift-loading platform for wheel-chairs in the building of Varna Municipality, to the total amount of BGN 29 040. For 2007 has been planned the designing, construction, delivery and mounting of vertical loading platforms in two pedestrian subways and four schools, to the amount of BGN 340 000, as well as mounting of loading platforms for wheel-chairs next to the buildings of 10 kindergartens. 

- Each year is being funded the consulting and training of people in unequal position, and in 2006 alone that funding amounted to BGN 176 120. It covered computer training to 131 persons in unequal position and to persons working with children with special training needs; 43 youths successfully fighting their drug-related dependence were included in professional training courses; 40 high-school graduating girls in unequal position received training and employment consulting.
- There is being funded the rehabilitation of children and youths with mental, physical and multiple disabilities through occupational therapy, hydro-therapy and hypo-therapy.  
- In 2005 and 2006 was conducted hyperbaric oxygenation for treatment of disabled elderly persons and children suffering from cerebral paralyses, to the amount of BGN 63 000. The practice is being carried out in 2007, too.

- For the implementation of a rehabilitation program of the “Karin Dom” Center for children with special needs has been provided funding to the amount of BGN 9 500.

- There is being financed the broadcasting of a specialized TV show named “Social Kaleidoscope”, with sign-language translation, reflecting the social policy of Varna Municipality; the activities of the organizations working in the social sphere, and the public services supplied on the territory of the town of Varna. The funding in 2006 amounted to BGN 14 880 and in 2007 – to BGN 50 000. 

- There are being allotted funds for sport programs and competitions for judo training for disabled children and youths, and participations in  local and international championships. 
To improve the equipment at the public establishments in the city and raise the quality of the services offered there Varna Municipality has funded the major repair and purchase of equipment, as follows:

- In 2004, major repair  to “Dr. Anastasia Zhelezkova” public professional training school, to the amount of BGN 33 380.

-  In 2005 the spent amounts totaled up to BGN 302 852, for the major repair of Special school for disabled children, Day care center for children and youths with mental retardiness, etc.

- In 2006 these funds amounted to BGN 79 794 
The services provided for the above establishments, which are state-delegated, are further financed from the budget of Varna Municipality on an annual basis. 
Practice in the social policy of the Municipality is the granting of one-time monetary aids to socially weak persons and families from the city as regards incidentally occurred events of communal and health-related nature. In 2004 that type of funding amounted to BGN 48 320, in 2005 – to BGN 80 020, and in 2006 and 2007 - BGN 360 000 each.

Varna Municipality is financing the “social assistant” service to disabled children for 2007, 63 persons in total, to the amount of BGN 270 000. 

With the children-victims to domestic violence, works the “SOS - Families at risk” foundation. In 2005, within the Social Program framework, Varna Municipality supported their project titled “Providing of free psycho-social and legal consulting to victims of violence, traffic and discrimination”. Within the framework of the Project was opened a reception office for collecting of information about discriminating practices and directing the victims to psycho-social and legal consulting. This year is to be opened a Crisis Center for children and adults who have been victims to violence.    

           On the grounds of a thorough social study and the need of expanding the scope of alternative services for children within the community, there are being encouraged and annually funded  projects of popularization of the service of foster care, and this year especially the service of professional foster care. By priority was approved the project of “Foster care within the gypsy community” whose objective is to inform the public within the gypsy residential quarters about that type of service and to assist the development of perennial capacity of the applicant gypsy families.  


The most sought-after public services within the community prove to be the foster care, protected homes, crisis centers, day-care centers for children, and social assistants. The Municipality took the part of assignor, and the non-governmental sector the part of provider of alternative public services.

The policy of Varna Municipality is to allot more funds each successive year from the municipal budget, for raising the quality of the provided care and introduction of new services into the community through the realization of new social projects, in accordance with the National plans and programs and the Municipal Development Plan for the period of 2007 – 2013, the Municipal strategy for development of public services for children and families for the period of 2007-2009, and the Municipal strategy for development of public services for elderly people for the period of 2007-2009.  
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