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Energy Update
This winter, Tajikistan is facing a severe energy deficit.  The country’s electrical supply comes primarily from the Nurek hydroelectric dam (approx. 60% of national electrical supply), several thermal electric and small hydroelectric plants, and imports.  For a variety of reasons, these sources are inadequate to meet current needs – the coldest winter in the last 25 years, increased demand in conjunction with economic growth, higher prices and tight energy supplies regionally and globally, the high costs (and long lead times) associated with refurbishing and increasing the country’s energy system, and poor maintenance of the existing energy grid.  In fact, the electrical grid in Tajikistan is considered to be “very weak.”  There does not appear to be spare capacity and spare parts are few or non-existent (reportedly 170 transformers have been damaged in the past few weeks and there are no replacements immediately available).  

Although additional energy is expected from neighboring countries, regional electrical supplies are tight. Turkmenistan is facing production limits due to equipment age and maintenance problems.  Uzbek supplies have been stopped due to operational problems in the country. 

World Bank (WB) and Government of Tajikistan (GoT) technicians have developed an action plan to cover electrical supplies for Tajikistan for the next 25 days.  Key elements of the plan are to:

1. Provide approximately 30GWh/24 hrs for Tajikistan (down from 49 GWh/24 hrs last week, or a 39% reduction);
2. Reduce use of water from Nurek to ensure a 7-day supply on hand at the dam at all times (approximately 3 meters). This reserve is in case anything else goes wrong. 

3. Increase production from the thermal power plant in Dushanbe through the provision of additional natural gas and mazut (30,000 MT);
4. Provide spare parts and assistance to support the electrical system and increased power generation from the thermal power plant; 

5. Increase the supply of natural gas for domestic use as an alternate energy source, e.g., for cooking (linked to the increase in supply to the thermal plant). 

The WB indicated that their proposed strategy calls for providing electrical supplies to critical facilities and supporting vulnerable populations.   

The GoT will shortly present the action plan to the WB for official acceptance and funding.  The WB is identifying a management team to oversee the implementation of the plan.  The WB plan calls for 12 hrs on and 12 hrs off for electricity supply to Dushanbe, and 6 hrs on and 18 hrs off in other cities. However, actual availability may be less and irregular as there is no plan for rolling cuts and disconnecting or reconnecting power to different parts of the city will be based on short-term decision making and done by hand (not at a central management center). 

The GoT says that they will prioritize hospitals and other critical facilities with electrical supply.  However, power allocation will be a local decision.  Electrical supply to hospitals and other mass-care facilities is provided on the basis of providing electricity for lights and essential functions.  Heating is not included, nor does it appear that supplies are based on the other electrical needs of a facility.  In other words, the planned supply will be less than is needed for “normal” operations. 

Food

The combination of the various shocks related to the severe cold and energy crisis has had significant and negative impacts on vulnerable groups (and the general population) in Tajikistan.  While the situation can be described as an “emergency,” the worry is that things may progressively deteriorate.  Food security is under stress, and increased morbidity and mortality have been reported.  According to the latest data, since late 2007, significant portions of the population have been relying on different coping mechanisms to address their food needs, some of which are negative and quite troublesome. 

Most people surveyed are spending more money on food but eating less.  Household food stocks are much lower than usual at this time of year.  More people need outside financial support to secure food for their families.  Diets are less balanced than before.  The increased sale of animals and other productive assets was registered in several areas.  Also, a greater number of people reported a first-time migration due to economic reasons. 

Whilst there appear to sufficient quantities of food in local markets in most parts of the country at the present time, there have been reports of difficulties importing wheat flour and diesel from Kazakhstan.  This requires close monitoring. 

Health

The Ministry of Health of the Republic of Tajikistan has established an emergency unit called “Severe Winter 2008” composed of key officials from the agency to collect and analyze information from districts and regions.  Based on the daily briefings, the key points so far:  

Access to electricity:  Only about 19% of health institutions across the country have electricity, 18% of facilities have cut-off less than two hours a day and 63% of health institutions are without electricity for long periods at a time.  
Around 54% of health institutions have access to supplies of water.  Although there are no official statistics about infant and child mortality due to the severe cold, almost half of health institutions reported increased diseases among children.  According to national health centres, admissions and hospitalization of children with acute respiratory infections increased twofold compared with the same period a year ago (2007).  According to official health statistics, maternal deaths have increased by 2.5 times over last year.  Around 65% of cases occurred due to delays in receiving emergency obstetric care. 
The current combination of energy shortage and severe cold weather within last few months has negatively impacted the wellbeing of children under five, particularly in newborns.  Lack of energy and water supply in a majority of maternity hospitals has resulted in poor perinatal and neonatal care services.  There are reports indicating newborn deaths due to electricity cut offs.  The latest MoH statistics show that the incidence of ARI for the last three months has almost doubled.
HIV/IADS.  At latest count, there are about 42 children that have been born from HIV positive women, and 17 of them are already HIV positive.  One third of children are half orphan and two are complete orphan due to AIDS.  These children are under relatives’ and local NGOs’ care.  These families are critically poor and live in isolation due to stigma and discrimination.  Most of these children (90%) are from migrant families and 10% from high risk groups. 
WASH

According to the Republican Center for Sanitary Epidemiological Control (SCEC. Ministry of Health), 55.2% of the country’s population has access to piped water in normal times. Current estimates are that, due to energy shortages and cold weather, only around 20% of population presently receives piped water. The vast majority of the population is now using sources which are not secure or safe. The energy crisis has also limited the means available to boil water, with many urban households previously reliant on electricity for this critical step in reducing water-borne diseases. 

The Republican SCEC is reporting that a difficult epidemiological situation is developing due to the impact of the energy crisis on the supply of safe water in urban areas. The risk for infectious disease outbreaks in the country is considered very high. Of particular concern are schools and hospitals, which provide opportunities for the spread of disease in conditions of poor sanitation, a problem generally arising from a lack of adequate clean water. 
Reports received from the field noted that the wastewater treatment plant of Kulyab in the southern part of the country has lost its capacity to receive additional discharge in its unit. The overflow of the plant is discharged directly into the river Kulyabka, which is the only source of drinking water of many communities living downstream.   There is a very high risk of water contamination seen to jeopardize the already weak health condition of the population affected by the difficult winter conditions and a possible typhoid
 outbreak. 

Education

The UNICEF field monitor in Khatlon visited some schools and the education department Bokhtar district.  District education departments gave strict instructions to the school headmasters to equip all classrooms with stoves.  But because of lack of funding in some schools, stoves and wood/coal are being purchased through parents' contributions.  In many schools the attendance is very low (less than 50%).  There is no electricity at all and water pipe lines are frozen and/or broken in many of the visited schools. 

Social & Child protection

The severe cold weather has brought an energy crisis to the residential care institutions which may affect thousands of children. Energy companies and local authorities has been warning the administration of institutions for about two days on the cut off of electricity for more than 12 hours and informing on seeking the support from relevant Ministries and local authorities for procurement of coal and man-made fire boxes. Urban areas have been identified as most likely to be most affected by a significant reduction in electrical power. Such the emergency needs has already come to 60% of children institutions located in the Sughd and Khatlon regions and those geographically situated in Dushanbe and Republican Subordinated Districts will suffer from such the long limit already from next week. 

The energy crisis in the rural area institutions, namely boarding schools has fueled a wave of sending back to their own families without individual assessments which can place some of them at risk of being abused or violence. The exact number of children sent back to their own families or relatives will be identified during the first phase distribution period (starting second week of February).

Response:

UNICEF is the first agency to respond to the situation even without a declaration of a crisis situation. Requests were received from the Ministries of Health and Education and the National Commission on Child Rights. To date, close to $ 5 M are used and earmarked for urgently needed emergency supplies.

From 28 January 2008, UNICEF Tajikistan re-programmed $100,000 from its regular resources and from its emergency stockpiles.  The office has assisted the Ministry of Health to obtain the following:


- 300 jerry cans
- 200 sets of bed linen
- 2,000 baby blankets 
- 2,000 bars of soap
- 6 emergency health kits for Dushanbe, Rudaki and Gissar hospitals

- 25 generators 5 kva to district maternity hospitals through MoH
The following items were dispatched to 43 HIV positive children and their familiars: 17 baby hygiene kits, 43 Jerry cans (20L), 200 bars of soap, high protein biscuits, and 100 sets of baby blankets.  
Procurement of 240 MT of coal for 352 schools of five remote districts (Rasht, Nurabad, Tajikabad, Jirgital and Tavildara) has been started and coal will be delivered from Kyrgyzstan within the next few days.   

Following the request of the National Commission on Child Rights and knowing the situation of institutions, UNICEF has already dispatched hundreds of blankets as well as packs of soap and high protein biscuits for children in 5 institutions of Dushanbe and 3 institutions of Kurgantube area districts. Psycho social support has been provided to 12 children and staff in special schools, special vocational schools and temporary isolation centers by UNICEF-supported international and national specialists. 
Logistics is now in full action and exploring all options to facilitate transportation and distribution to the northern and southern parts of the country.
Further efforts are ongoing to provide humanitarian assistance to 71 different institutions of Dushanbe, RRD, Sughd and Khatlon region in cooperation with the Ministries concerned and local authorities. 

   
The Country Office has received the Emergency Programme Funds. Funds are being used for procurement of coal, health kits, high protein biscuits, water purification tablets and blankets.

UNICEF is contributing to the development of the Flash Appeal being consolidated by OCHA and UNDP Disaster Management team.  The Donor’s group and the REACT count on UNICEF’s leadership in WASH and Education.










� Kulyab city is regularly suffering from typhoid outbreak. Oxfam GB responded to the typhoid outbreak in May 07. No response to the current outbreak.  
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